BIOKETYBAHHS IK EOEKTUBHU THHOBAIIMHUM
THCTPYMEHT ®IHAHCOBOI'O MEHE/I)KMEHTY

TkadoB Makcum MuxaitioBud, KaHIUaT EKOHOMIYHHUX HaYK,

JOTICHT Kadeapu mpaBa

[Tepepsa Iletpo I'puropoBud, JOKTOp €KOHOMIYHUX HAYK, podecop, AeKaH
€KOHOMIYHOTO (PaKyJIbTeTy

Jlyuna €ni3aBera OnekciiBHa, CTyJICHTKa

HaumionanbHuil TeXHIYHUWA yHIBEpCUTET «XAapKIBCHbKUH  MOJITEXHIYHHMA
THCTUTYT»

['ocriogapebka JIANBHICTh MIAOPHEMCTB OyIb-sIKOI Taiy3l CYNPOBOIKYETHCS
yOpaBimiHHAM (PIHAHCAMH: came I CKJIaJoBa BiJOMBAE B3a€MO3B’SI30K PECYpCIB Ta
pe3ynbTaTiB (PYHKIIOHYBaHHS y BapTICHOMY BHpasi. J[MHAMIYHICTh 30BHIIIHBOTO
Cepe/IoBUILA MIJIPUEMCTBA BHUMAaraloTb OOOB’SI3KOBOI'O 3aCTOCYBAHHSI THYYKHX,
aJanTUBHUX BUIIB yHpaBiiHHA (iHaHcamMu (B JEKUIBKOX poO3pi3ax Ta KOPOTLIMX
4aCcOBHUX MEXKax).

OpanuMm 13  HampsMKiB  (PIHAHCOBOTO  MEHEKMEHTY, 10  IO3UTUBHO
3apeKOMEHIyBaB cebe Ha TMIANPUEMCTBAX 3 PUHKOBOIO EKOHOMIKOI, €
oromkeryBanns. [Ipobiemu popmyBanHs OrOIKETyBaHHS B KOMIAHISX MPOBIIHHUX
Kpain cBiTy Oyno BupimeHo 20-25 pokiB Tomy. HaromicTe y BITYM3HSHIN Teopii
OrO/DKETYBaHHsI JIMIIE HEJAaBHO OTPUMAO IIMPOKE BUCBITIICHHSA, a TMpPaKTUYHA
peamizailis Ha MIAOIPUEMCTBAX HE Ma€ 3HAYHOTO YycmiXy. ToMy akTyaJlbHUMH €
JOCIIKEHHS, 0 CIPSMOBaHI Ha aHaji3, BIOPSAKYBaHHS, JIOTIYHE y3arajbHEHHS
TEOPETUYHUX JOPOOKIB HAYKOBIIB MI0J0 OO/PKETYBaHHS Ha IINPUEMCTBRI.
Pesynbratu Takux JOCHIIPKEHb CYTTEBO BIUIMBATUMYTh Ha PO3YMIHHS Teopil
MEHeKepaMHt 1 €eKTUBHICTH 1i 3aCTOCYBaHHS B MPAKTUYHIN TISITBHOCTI.

Buxoasian 3 Metu jomoBini (oOTpyHTYyBaHHS Tipoiiecy (GOpMyBaHHS CUCTEMU
OrO/KETYBaHHS) O3HAYCHO TaKi 3ajadi: JOCIITUTH MiAX0I1 IO BU3HAYCHHS CHCTEMH
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Oro/KeTyBaHHS Ha MIAIPUEMCTBI; OOTPYHTYBAaTH HEOOXITHICTH CTBOPEHHSI CUCTEMHU
Oro/KEeTyBaHHSI Ta BU3HAYUTH OCHOBHI 11 €IE€MEHTH; PO3pOOUTH OpraHi3aliifHo-
METOIMYHE 3a0€3MeUeHHS CUCTEMHU OIO/KETYBaHHS Ha MIIPUEMCTBI.

Ha ocHOBI BnacHUX AOCHIIKEHb 1 aHaNi3y BIANOBIIHOI HAYKOBOI JITepaTypH
HaMHU BHUJIJIEHO Yy3arajibHEHi, ajie OUIbII OKpecieHl miaxoau (mojaHo ix
XapaKTEPUCTUKY), 32 SKUMHU BUCH1 BU3HAYAIOTh OIOXKETYBaHHS SIK:

1) ympaBIiHCBKY TEXHOJIOTiIO (AKIICHT Ha B3a€MOBIJTHOCHHAX IiAPO3/ILTIB,
KEepIBHHUIITBA Ta BUKOHABIIIB 11010 peati3allii piHaHCOBOTO YIIPaBIIiHHSA);

2) mporec IUIAHYBaHHS  JISUTBHOCTI — MiANPUEMCTBA  (KOPOTKOCTPOKOBE
IJIaHYBaHHS AISUTBHOCTI MIIPUEMCTBA, O(pOopMIIEHE B OIOIKETaX);

3) cucreMy BiOOpa)XeHHS JiSUTbHOCTI i AMTPHEMCTBA.

BaxxnuBiCTh CUCTEMHOr0O MIAXOAY [0 OOJKETyBaHHS Ha MIANPUEMCTBI
3yMOBJICHa CKJIQJHICTIO  Oprasizamii  B3aeMoOMii  CTPYKTYpHHUX  MiAPO3/IUTIB
MIJNPUEMCTBA Ta HEOOXIAHICTIO JeTajizaliii JOXOAiB 1 BHUTpaT, MOHECCHUX B
O10/[PKETHOMY TIEP1O0i.

Bapro 3a3HauuTH, 1110 B HAYKOBUX JiKepenax 3 (DiHAHCOBOIO MEHEHKMEHTY Ta
OI0JKETYBaHHS 4acTO OTOTOXKHIOIOThCS TOHATTS «OIOKETYBaHHS» 1 «CHUCTEMa
Oro/KkeTyBaHHS». OJHaK Ha OCHOBI aHAJi3y pOOIT BUYSHHUX, IO JOCTIIHKYIOThH IO
npo0semMy Oysi0 BU3HAYEHO: CHCTeMa OIOJDKETYBaHHS € JIOTIYHO IIUPIIUM MOHSATTIM
3a MOHATTS OOJIPKETYBAaHHS, OCKUIBKA OCTAHHE BHUCTYIA€E €JIEMEHTOM (YIpaBJIiHChKA
TEXHOJIOT1sI YW TPOIEC TUTAHYBAaHHS JISIIBHOCTI MIANMPUEMCTBA, SK 3a3HA4YaNoOCid B
JIBOX BUILE OMUCAHMX MIJAXO0JaX) CKJIaJHOI CUCTEMH, 110 Ma€ BJIACHI METY, 00 €KTH,
cy0’€KTH Ta 1HIII €JIEMEHTH.

BaxnuBuM HayKOBUM pE3yJIbTaTOM, SIKUA MOXE 3HAUTH CBOE IPAKTUYHE
BIPOBA/KEHHS B JISJIbHOCTI MPOMUCIIOBUX MIANPUEMCTB, € CUCTEMA OIO/IKETYBaHHS
Ha MIANPUEMCTBI, IKa Ha BIIMIHY BiJ] ICHYIOUHX Y JITEPATypHUX JKEpesiaX BPaxoBYe
YyiTKe OOIPYHTOBaHE pPO3MEXKYBaHHSI CyO0’€KTy 1 OO0’€KTy MJaHOl CHUCTEMH, 13
3a3HAYEHHSIM OCHOBHMX (YHKIIM, BUKOHYBAHMX TNIPU YIPAaBIIHCHKOMY BIUIMBI
cy0’ekxTa Ha 00’ €KT cUCTeMHU OIO/KETYBaHHS Ha MIAMPUEMCTBI.

Takoro poxy cuctema OJKETyBaHHS Ha MIANPUEMCTBI BUPILIYE OCHOBHI
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npo0JsieMy, MOB’sI3aH1 3 TUIAHYBaHHSAM IMOKA3HUKIB JISJIBHOCTI MiAMPHEMCTBA 1 HOTO
CTPYKTYPHHUX MiJPO3JLIIB, OUIBII TOYHUM 1 THYYKHM PO3PaXyHKOM HEOOXITHOTO
PO3MIpy JIOXOJIB 1 BUTPAT, MPO30PICTIO (PIHAHCOBHUX MOTOKIB IMIAMPUEMCTBA a TAKOX
BiJIMOBIAANTbHICTIO KEPIBHUKIB 32 (PIHAHCOBI Pe3yIbTaTH BIAMOBITHUX MiAPO3/ILTiB.
PosrnsiHyTa cuctema OrOJKETyBaHHS Ha IPOMHUCIOBOMY HiAIPUEMCTBI
nependavae JOTPUMaHHS OCHOBHHMX NPUHLUIIB, OCOOJMBO MpH 3acTOCYBaHHI
TOJIOBHOTO 1HCTPYMEHTY YIPABIIHCHKOTO BIUIMBY — OIO/KETIB MIANPUEMCTBA.
[IpakTHuHE 3HAUEHHS TAKOro MIAXOAY A0 (OPMYBAHHS CHCTEMHU OMOIKETYBaHHS
MOJISITAa€ y MOr0 yHIBEPCATBHOCTI Ta MOXJIMBOCTI MOTO BUKOPUCTAHHS HE TUIbKU Ha
JOCJIIIKYBAaHOMY IMiAMPUEMCTBI, a 1 Ha 1HIINX NPOMHUCIOBUX M1IMPUEMCTBAX.
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