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Brainstorming can play a large role in any English teacher's class. Brainstorming 

with a group of people is a powerful technique. Brainstorming creates new ideas, 

solves problems, motivates and develops teams. Brainstorming motivates because it 

involves members of a team in bigger management issues, and it gets a team working 

together. However, brainstorming is not simply a random activity. Brainstorming 

needs to be structured and it follows brainstorming rules. The brainstorming process 

is described below, for which you will need a flip chart or alternative. This is crucial, 

as Brainstorming needs to involve the team, which means that everyone must be able 

to see what is happening. Brainstorming places a significant burden on the facilitator 

to manage the process, people's involvement and sensitivities, and then to manage the 

follow up actions. Use Brainstorming well and you will see excellent results in im-

proving the organization, performance, and developing the team [2]. 

There are hundreds of options for brainstorming—and new ones arriving all the 

time in our fast-paced digital world. However, for some a classic approach might be 

better than the latest app. It's all about finding what works best for you, taking into 

account learning styles, preferences, and any props you might have available [4]. 

Effective brainstorming can be accomplished by following simple brainstorming 

do’s and don’ts with your team. A brainstorming session is a tool for generating as 

many ideas or solutions as possible to a problem or issue. It is not a tool for determin-

ing the best solution to a problem or issue. 

Before beginning any effective brainstorming session, ground rules must be set. 

This does not mean that boundaries are set so tightly that you can’t have fun or be 

creative. It does mean that a code of conduct for person to person interactions has 

been set. It’s when this code of conduct is breached that people stop being creative. 

The best way to have meaningful ground rules is to have the team create their own. 

Try performing a mini-brainstorming session around creating brainstorming ground 

rules. It should provide a nice opportunity to practice the skills necessary for an effec-

tive brainstorming session. This also allows the team to take ownership of acceptable 

and unacceptable behaviors. Only if the team hasn’t addressed the key ground rules 

should you (as the facilitator) add to the list. Once the ground rules list is generated 

be sure to gain consensus that the session will be conducted according to them, and 

post them in a highly visible location in the room. 

Here are four key ground rules that are useful when conducting a brainstorming 

session: 

1. There are no dumb ideas. Period. It is a brainstorming session, not a serious 

matter that requires only serious solutions. Remember, this is one of the more fun 

tools of quality, so keep the entire team involved! 

http://www.inc.com/john-boitnott/5-weird-brainstorming-techniques-to-get-you-out-of-a-funk.html
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2. Don’t criticize other people’s ideas. This is not a debate, discussion or forum 

for one person to display superiority over another. 

3. Build on other people’s ideas. Often an idea suggested by one person can 

trigger a bigger and/or better idea by another person. Alternatively, a variation of an 

idea on the board could be the next “Velcro” idea. It is this building of ideas that 

leads to out of the box thinking and fantastic ideas. 

4. Reverse the thought of “quality over quantity.” Here we want quantity; the 

more creative ideas the better. As a facilitator, you can even make it a challenge to 

come up with as many ideas as possible and compare this team’s performance to the 

last brainstorming session you conducted [5]. 

How to use brainstorming 

Prepare the group: although brainstorming is, one of the oldest and most recog-

nized creative tools, although surprisingly few people know Alex Osborn's original 

four rules, so do remind them (see next section). 

Define the problem: describe the problem for which ideas are wanted and ensure 

everyone understands it. It is very easy for people to head off in the wrong direction. 

A good way of doing this is to write it down on a flipchart page and tape it to the 

wall. 

Generate ideas: ideas are now created and collected. This is usually done by 

people calling them out and the facilitator or scribe writing them down on a flipchart. 

This person should ideally be someone who can write both legibly and fast, as they 

need to keep up with the torrent of ideas.  

It is useful for all ideas to remain visible to help trigger further ideas, so when 

the flipchart page is full, rip it off and tape it to the wall where everyone can see 

them. 

All people should remember and follow the four rules of Brainstorming. No crit-

icism or debate, which are convergent activities and can inhibit people from giving 

ideas; quantity over quality, because quality assessment is also convergent. It has also 

been shown that the best ideas arrive unpredictably spread out over time; freewheel, 

which means using one idea as a stimulus for the next. Like the 'Random word' tool, 

this helps you out of 'stuck rut' thinking, leading you in unexpected directions. It also 

encourages people to think about each other’s ideas; mutate and Combine, where 

'Mutate' means to deliberately distort and modify existing ideas and 'Combine' means 

to deliberately try to build new ideas from combinations of existing ones. Again, 

these helps you out of ruts and makes people work better together. 

Wild ideas are just fine in most brainstorming sessions. They keep things mov-

ing, stimulate deeper thinking and can lead to other ideas that may just work. When 

facilitating this, ensure everyone follows the rules - it is very easy to get bound up in 

your own ideas - and also that all people can contribute. Watch the quiet ones in the 

corner - they often are the people who come up with really good thoughts that, if oth-

ers hear, can lead to even better ideas. When ideas start to wane, you can take a break 

and start again or move to reducing the list to those that will be taken forward. Sepa-

rate from idea generation is idea reduction. Sometimes this is best done another time, 

another day or even by another group. Usually, however, it is done immediately after 

the idea creation session. There are a number of ways of reducing ideas such as eve-
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ryone voting for favorites or just discussing and seeing what comes to the surface[3]  

Brainstorm ideas pro and contra to the thesis. Remember that no idea should be 

ignored. As a class, decide on main ideas that can be further developed into body par-

agraphs. Brainstorm ideas on supporting points and examples for each paragraph. 

Make sure to keep track of the process on the board. Provide students with a work-

sheet of essay ideas and ask them to brainstorm in small groups in the same manner 

to come up with another outline. For homework, students should complete their own 

brainstorming session and turn in an essay outline [1]. 
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