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NEW PERCİEVES FOR CORPORATE SOCİAL RESPONSİBİLİTY APPROACHES İN 

DEVELOPİNG COUNTRİES 

 

Abstract 

These papers discuss the perceives for Corporate Social Responsibility (CSR) approaches in a 

developing country. CSR was considered as a new economic terminology in the business and 

management field five decades ago. Several definitions have been given to CSR, but most of it claim 

that CSR is a concept whereby companies integrate social and environmental concerns in their 

business operations. CSR is considered one of the significant scientific methods in the business ethics 

sphere nowadays.  CSR change the perceive toward business companies from a factor of gaining 
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profits to an element that satisfy the social needs and environmental needs. Since societies needs vary 

from one economic context to another economic context, this means that the implication of CSR 

approaches also varies from one economic context to another. 

The papers analyse the implementation situation of CSR approaches in developing economic context 

and compare it with that in a developed economic context. 

The papers have been divided into five main parts. Firstly, introduction and literature reviews toward 

the subject have been presented. Secondly, comparative analysis methods between the approaches of 

CSR in developing country and the developed country has been done, followed by defining the 

relationship between corporation and government regarding social responsibilities in the second part. 

Thirdly, results for the comparison has been presented to determine the general situation of CSR 

approaches to the global market. Fourthly, discussion toward signifying new CSR perceives in 

Developing economic context. Finally, new concerns for promoting CSR approaches of developing 

countries to the level of that in developed countries have been concluded and recommended. 

 

Keywords: Corporate Social Responsibility, Corporate Governance, Developing Countries, 

Sustainable Development, Social Innovation. 

INTRODUCTION 

CSR is considered as a broad concept which is directly interrelated and interlinked with the socio-

cultural context. It is hard to find a unique definition for the concept of CSR; CSR concept change as 

the socio-cultural context change. For example, a few decades ago, CSR approaches in developed 

country as U.S.A and western European countries were considered as legal requirements, but  

nowadays these approaches are steaming from sense of responsibility, which means that even if there 

is no legal obligation to behave ethically and responsibly to social and ecological needs, most of 

corporations and enterprises will behave from sense of responsibility due to the high awareness toward 

the importance of CSR approaches. After the increase notification of CSR, CSR has shifted from the 

reactive level of legal regulation to a proactive level of social senses in developed economic context. 

Much of the extant literature on CSR, which is still in an emergent stage, has a national (U.S.) or 

regional (Europe) focus (Abagail McWilliams and Patrick M. Wright, 2006). Developing countries 

present a distinctive set of CSR agenda challenges which are collectively quite different to those faced 

in the developed world (Wayne, 2009). Some notes for example that most of the CSR studies 

conducted so far have been in the context of developed countries such as Western Europe, the U.S.A., 
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and Australia and that we still know too little about practices in ex-colonial, smaller, and emerging 

countries (Belal, 2015). While increasing attention has been accorded in recent years to CSR, as a 

postulate for ethical and responsible behaviour in business, very little is known of the practice of CSR 

in developing countries (Jamali, 2007). On the first hand, most of the scholars in CSR discipline has 

asserted that there are differences between CSR practices, where the level of economic development 

in the company allocate these differences. on the second hand, most of research in CSR discipline has 

allocated specific business cases concerning implementation of CSR in developing country, or 

business cases as comparing between one country with lower capital income or with weak industrial 

sector and between another country with high capital income and high industrial sector. But there is a 

gap in investigation the global difference between CSR implementation in developing countries and 

developed countries. from this point some question has been suggested that to be answered in the 

paper abstract: 

- What factors have to be considered through implementation of CSR in a developing country? 

- What is the relation between CSR and the government, how this relation could be transformed 

to enhance Corporate governance Responsibility? 

The aim behind our paper is to investigate the reason behind deficiencies in implementing CSR 

approaches in a developing country and try to provide a basic framework for CSR performance which 

leads to greater social benefits. 

 

MATERIALS AND METHODS 

CSR concept in developed countries is the business responsibility for society, business responsibility 

in society, and what society expect from business corporations. Business corporation will try through 

various CSR projects and involvement to satisfy needs of its surrounding community and 

environment, because if it didn’t satisfy such need, both government and community will punish such 

corporation even through penalties, or through bad reputation or through scandalling’s news and 

feedback.  

While the CSR concept in a developing country is totally different, which means the implementation 

of CSR projects in developing countries will be also different. The problem in developing countries 

that there is still low awareness of the importance of social responsibilities and high rates of 

corruptions. Such communities have rights from corporations due to the unfair distribution of 

welfare, due to the absence of accountability from both governmental and non-governmental bodies. 
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In developing countries, the Business corporation still considers CSR approaches only as 

philanthropic approaches, where a corporation will allocate a very small part of its returns to 

sponsor some social events as sports events, even these sponsorships come in shape of a marketing 

process. With an exception for the dependent franchise located in developing countries which its 

operations and its CSR implementations are directly rolled by the mother firms in developed 

countries. 

Very few studies document positive outcomes of CSR implementations in developing countries, the 

majority of the studies reveals negative outcomes and limitations of CSR in developing countries. For 

example, investment in mineral-rich countries of sub-Saharan Africa has not contributed to social and 

economic development and the protection of the environment of the countries concerned over the last 

decades. Moreover, patterns of state retrenchment, and the on-going transfer of what was considered 

public functions to private actors have contributed to the blurring of the lines of accountability among 

the various actors present in such a way as to create further problems of legitimacy and accountability 

(Campbell, 2001). 

After such examples and explanations, it’s possible to overview different perceives of CSR integration 

in developed countries and that in developing countries.  Integration of CSR is based on three main 

factors represented by The Triple Bottom Line theory. 

The triple bottom line is a form of corporate social responsibility dictating that corporate leaders 

tabulate bottom-line results not only in economic terms (costs versus revenue) but also in terms of 

company effects in the social realm, and with respect to the environment. There are two keys to this 

idea. First, the three columns of responsibility must be kept separate, with results reported 

independently for each. Second, in all three of these areas, the company should obtain sustainable 

results (Elkington, Cannibals with Forks: The Triple Bottom Line of 21st Century Business, 2000). 

 

Table 1 Overview for CSR perceives in developing nations and developed nation based on economic, 

social and environmental factors. 

Driving Factors Developed Nations Developing Nations 

Economic CSR respect free trade market 

obligations and strength competitive 

markets. 

 

Almost done in directed economic 

markets and in monopolistic markets. 
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CSR is considered as a driving factor for 

maintaining economic sustainability. 

CSR is considered as marketing 

process or philanthropic process. 

 

Social CSR maintains transparent relations with 

internal society (employees) and external 

stakeholders (community, NGOs, etc.) 

CSR cannot resolve major social 

problems as high rates of poverty and 

unemployment. Unclear relation with 

public stakeholders. 

Environmental CSR is a driver for ecological approaches 

involved in operational processes. 

Low awareness toward the ecological 

challenges and concerns. 

 

Going back to the definition of CSR outlined in the outset of this papers, and in the light of the review 

presented above, we can derive some summative relation to the current practice of CSR in developing 

countries with the government role. Some scholars in CSE and business ethics field have investigated 

that there are many governmental gaps in developing countries as high rates of corruption and bribery, 

black markets, monopolistic, etc. where the government failed to provide various basic social services 

(housing, roads, infrastructure, health care, education, etc.). 

Matten and many other scholars (Wayne Visser, Dirk Matten, Manfred Pohl and Nick Tolhurst, 2010) 

see that these gaps become a wider trend in developing countries with weak institutions and poor 

governance, in which responsibility is often delegated to private actors, as family, tribe religion, or,  

business corporations. Furthermore, ‘as many developing country government initiatives to improve 

living conditions falter, as it debts to a developed country is increasing. Proponent to this point of 

view, it has been   realized corporation in a developing country cannot handle to solve social 

challenges alone by the business sector. Moreover, there is more pressure on businesses being 

accountable and compensating for their negative impacts and greater acknowledgment of the complex 

and varied business-society interfaces. Reviews make clear that the institutional landscape in the 

developing world is still not conducive to encourage commitment to CSR in all its aspects and guises.  

Going forward to expand the conception and framework of CSR practices in developing country a 

clear transparent relation between business corporation and governmental bodies have to be identified.  

The first responsibility for a business corporation is to integrate with ethical and political spheres and 

to maintain high relation with these two spheres. So How it could be done?? 
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Firstly, over the internal factors of the company, it has been recommended for a company to form a 

specialized committee for CSR implementation process. The role of this committee is to choose the 

appropriate corporate social responsibility theory and prepare an initial plan for implementing it. The 

initial plan introduces the code of contact for CSR practices, all key stakeholders are directly 

mentioned, CSR standard management is mentioned also, and high ethical standards embark to 

become the bloodstream of the company. Moreover, the committee must review the achievements and 

feedbacks of its CSR implementation process. Decision makers must study the economic and social 

conditions of the country before implementing the CSR program, moreover, they must integrate with 

various stakeholders and experts to choose the best CSR model (Pavlo Brin and Mohamad Nehme, 

2019). 

Secondly, over the external factors of the company, it has been recommended for a company located 

in developing countries to adopt CSR concept by giving the priority to the political and ethical factors 

over other social or ecological spheres. For example, corporations could support anti-corruption 

associations and Non-Governmental Organizations (NGO), and sponsor groups that is able to 

introduce institutional organized concepts in the adopted laws. The political system of many 

developing countries is shaped by a low salience of NGOs (Logsdon M. Thomas and Van Buren, 

2006). Through this way responsible people will be in the right places, they will work according to 

ethical rules before working according to obligated laws, so corruption will decrease and will be 

availability for competitive markets to take its role. In advance, the government will be able to collect 

more returns and taxes, and able to invest in ideal way in its infrastructure. As a result, rates of 

investments will increase, agriculture and industrial sectors will increase and improve, export will 

exceed imports, Gross Domestics Production (GDP)will increase, social problems will start to 

decrease step by step at least poverty and unemployment challenges will reduce. 

Regarding the Corporate Governance Responsibility, and as a reflective process toward CSR, 

governments have to ensure effective integration for CSR at various types of organizations (domestics 

organizations and international organizations) and at the various size of organizations (Small and 

Medium Enterprise-SME and Large Enterprise). Such issue could be done by two major ways: on the 

first hand, merging the Global Reporting Initiatives process in obligates the laws of the state are the 

most important, and merging International Environmental Law (IEL) in the laws of the state. IEL is a 

branch of public international law - enforce companies to depend on the clean and renewable energy 

source and force it also to not pollute water and soil within the establishment (Guruswamy, 2011). 
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Such social and ecological procedures are sufficient to reduce pollution and increase the competitive 

power for a company. On the other hand, the government shall allocate a concerned official institution 

that controls and audit CSR practices and reporting in all types of corporations. In the same vein, the 

government shall reward companies that integrates into responsible social and ecological projects by 

tax allowances or other motivations.   

So, there is an integrative role between a business corporation and governmental bodies or state 

institutions in order to satisfy social welfare which is the aim of the CSR concept. Paying taxes in a 

regular and responsible way (without any tax evasion) for responsible governmental bodies will 

redistribute wealth over society components in a fair way. From other perspectives, governmental 

bodies will demonstrate social challenges with more effective fiscal policies monetary policies, wealth 

maximization policies, and environmental policies.  In other words, true commitments from business 

corporation to implement CSR on the internal and external spheres will renovate the role of the 

government in rehabilitating social and ecological concerns in a developing country. Such a case will 

improve CSR processes to the level of that in developed countries. This relation has been represented 

in figure 1. 

Government

Board of Directors

Business Corporations

Commitment to 
integrate in 
effective CSR 
proccess 

internally and 
externally

Obligations to 
Control and 
Audit CSR 
Processes  

 

Figure 1 The relation between business corporations and government concerning Corporate 

Social Responsibility commitments and obligations 

 

RESULTS  
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Analysis of the data presented above leads to characterize distinctives characteristics of CSR 

implementation in developing countries with highlighting of the factors that demonstrate it: 

In developing countries, CSR is almost interlinked with philanthropic and charity associations. 

Moreover, CSR is perceived as an investment and not as social responsibility, where shareholders 

expect returns from it, and if there is no moral or financial return there is high proportion to not adopt 

it. They name it as corporate social investments, and its almost done in schools and sport events. 

The implementation of CSR projects in developing countries to some extent demonstrated by 

traditional values and religious concept. Furthermore, these implementations tend to be less 

formalized or institutionalized in term of CSR benchmarks commonly used in developed countries. 

In the same vein, CSR implementations almost don’t adopt business ethical standards, as Global 

Reporting Initiative (GRI) guidelines, International Standard Organization recommendations as ISO 

14004 or Material Performance Indicators guidelines. These standards are the widest framework that 

supports companies in their sustainability reporting because it ensures transparency and completeness 

of the information disclosed.  

There is still no compliance with CSR code of conduct in developing countries, where integrating into 

CSR approaches is still not a self-regulatory instrument or voluntary self-regulated. 

Another conclusion has been derived is that social problems or social needs vary between one 

developing nation and another developing nation, like HIV/AIDS and poverty in middle and east 

Africa (MENA), high Unemployment in MENA region, lack of mineral water resources in India, 

improving working conditions in East and South East Asia countries. Such problems amalgamate CSR 

with intrinsic and extrinsic factors and gave different implementation process and approaches.  

DISCUSSION  

CSR implementations and integrations in developing countries are still considered as a dilemma 

between rhetoric and practices and between Corporate Altruism (The actionable concern for the 

welfare of society, even when there is a corporate sacrifice for undertaking such actions). Peculiarities 

of the statutory procedure or social effort designed to promote the basic physical and material well-

being of people in developing countries open new prospect to reform CSR implementation in 

developing countries through integrating it directly with corporate governance responsibilities. 

CONCLUSION 

It has been realized from the paper abstract that countries with the less robust regulatory system, 

with a less developed form of stakeholder’s participation, with weak government role in welfare 
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provision, have a greater need for CSR implementation process. Developing countries face gaps and 

deficiencies in regulating social and ecological concerns. compliance between the business sector 

and governmental bodies through CSR framework will fill this gap. Engaging for companies located 

in low- and middle-income countries or developing countries in CSR, where national institutional 

structures are shaped by strong government regulation and active civil society is a factor of growth 

and prosperity.  

The comparison between developing countries and developed countries concerning CSR 

implementations process have supported a substitute view for CSR in developing countries, and have 

open new prospect to investigate in the effectiveness of the strong relationship between business 

corporation and government. Such substitute view may motivate decision makers at business 

corporations located in developing and at countries with lower governance effectiveness to express 

more comprehensive commitments to the basic components of CSR, economic, society and 

environment. 

The main recommendation has been concluded so far: 

- Reconsideration for the true CSR concept in developing countries depends on increasing the 

awareness of internal and external stakeholders toward the social sense of responsibility and through 

integrating corporate governance responsibility into CSR strategies. 

- As for corporation to adopt the most effective CSR strategy in a developing country it has to 

allocate a specialize CSR committee of markets experts and economist analyst who will study the 

socio-cultural needs. 

- As for the specialized committee to adopt the most effective CSR strategy, it has to concentrate 

on political and ethical perspectives and it has to create a CSR code of conduct which aligns with the 

international standards and guidelines as GRI guideline and ISO 14004 and IEL. 

- The governmental bodies in developing country play a crucial role in establishing laws and 

obligations to control and audit CSR processes.  

- The governmental bodies and through a focused specialized committee for CSR activities 

could direct CSR activities for corporations and could distribute social and environmental projects 

over the corporations according to their abilities and sizes, but it has to be aligned with the social and 

environmental local needs. 
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Further studies and research could be done on the socially responsible behavior and its connection 

with CSR in developing countries and for a validated CSR scale that can be applied to codes of conduct 

of CSR. 
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