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новостворені антикорупційні інституції з реформованими 
правоохоронними органами, зокрема, шляхом розподілу повнова-

жень між НАБУ та ДБР в частині кримінального переслідування 
корупціонерів; залишення за прокуратурою координаційних та 
наглядових повноважень у сфері протидії корупції [3]. 

Таким чином, у протидію корупції повинні бути задіяні не 
лише спеціалізовані антикорупційні органи, але й громадянське 
суспільство. У зарубіжних країнах організовано спеціальний 

контроль громадськості за системою органів державної влади. 
Крім того, державні службовці в інших державах є підзвітними 
та підконтрольними незалежному антикорупційному органу, 
який здійснює моніторинг за чистотою діяльності державних 
службовців. 

Література: 
1.Загиней З.А., Драган В.М., Ярмиш О.Н. (2015). Зарубіжний 

досвід створення та діяльності спеціальних антикорупційних 
органів. Київ: Національна академія прокуратури України. 

2.Ярмиш О., Мельник Р. (2015). Спеціалізовані антикоруп-

ційні інституції: світовий досвід та національна модель. Науковий 

часопис Національної академії прокуратури України, № 2, 
С. 144–155. 

3.Індекс сприйняття корупції-2019. (2019). Вилучено з 
http://cpi.ti-ukraine.org/#/. 

______________________________________________________ 

UDC 657  Economic Sciences 
 

CORPORATE SOCIAL RESPONSIBILITY: TACTICS For 

SUSTAINABILITY 
 

Nehme M.N  

PhD student of the faculty of Management and Taxation,  

National Technical University, “Kharkov Polytechnic Institute”  
Kharkov, Ukraine 

Abstract: Corporate Social Responsibility (CSR) is a modern concept 

in the field of business ethics and management which attracts 

http://cpi.ti-ukraine.org/#/


44 

governmental bodies and international organizations and companies 

to adopt it in the recent decade. Thousands of scholars and scientists 

have transformed the concept of CSR from a philanthropic form into 

an applied theoretical framework that influence the economic, social 

and environmental sustainability. However, implementing CSR 

approaches required several steps that must be done by decision 

makers inside a company or organization. An accurate description and 

suggestion for the hierarchal steps that must be followed by decision 

makers and entrepreneurs to implement CSR in the most efficient way 

has been suggested through these papers.  

Keywords: Corporate Social Responsibility, Sustainability, Decision 

Making, Tactics. 

Introduction: CSR has become a vital strategy that most of large 

multinational companies depend on it to maintain sustainability and 

strength competitiveness. The Sustainable Development Goals 

(SDG) that have been issued by the United Nation of Global and 

Compact in September 2015 has consist that CSR strategies and 

frameworks meets with its goals, so any company adopt CSR 

strategy is actually adopting the seventeen pillars of SDG [1, p.783-

825]. As for that, CSR is a concept where a company integrate 

economic, social and environmental approaches within their 

production processes not only to improve its reputation, but also to 

maintain economic and social sustainability and to satisfy the need 

of its various stakeholders. So, implementing CSR requires more 

than CEO speeches and company policies, it requires managers and 

employees to be on board as well.  

The purpose of these papers is to reorganize and rebuild the role of 

key managers and decision makers to effectively implement CRS 

and to ensure sustainability. 

Material and methods Several original insights and discussions are 

really high relevant to draw up a sustainable momentum role for 

decision managers and employees. Wayne Visser one of the most 

relevant scholars in the CSR field has mentioned that CSR champions 

are people who are not always with formal CSR roles – they are often 

described as being: action-oriented, enthusiasts, inspirers, experts, 

volunteers, communicators, networkers, sponsors, implementers, and 
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catalysts [2]. He believes that a successful manager or employee must 

believe in the importance of implementing corporate social 

responsibility, so that he or she becomes a source of inspiration and 

initiation of productive or social actions inside or outside the company. 

Mirvis has stated that Linking CSR with employee engagement is 

beneficial for the company in its early stages wherein the company is 

trying to develop and strengthen the CSR culture [3. P. 93–11]. Tyagi 

T. and Mallya P. have concluded from several academic investigation 

and researches that Managers who are responsible for formulating and 

implementing CSR activities are considered to be custodians of CSR, 

they are the ones who make CSR happen   Volunteering, they added 

that managers often have to use various tactics to induce participation 

from employees [4, 1-11]. Other scholars have stated that the process 

of implementing any CSR approach should be divided into two levels: 

endogenous and exogenous. It is proposed to form a specialized 

committee for CSR implementing in any company. The main objective 

of this committee is to select the most appropriate CSR theory and 

craft a strategy for its implementing [5, p. 22-30] [6, p. 22-30].  As it 

seems several scholars have mentioned the importance of integrating 

employees and managers in CSR implementation process, for that four 

tactics has been identified and followed by mangers decision makers 

and managers and employees to found the most effective CSR 

implementation plan and to mobilize others for it.  

The first tactic is to build a network of internal allies. Identifying 

and creating a network of colleagues who shared their passion for 

sustainability. Such network represents a key to establish business 

relevance of sustainability in different department to initiate creative 

approaches on the ground.  

The second tactic is to make suitability resonate. Connecting 

abstract ideas of sustainability of the daily business routines of 

employees is another important lever for fostering commitment and 

support. A continuous interviewees with various stakeholders could 

offer a sense of purpose for many employees, this needs to be 

contextualized to their personal situations, for instance, when trying to 

get factory workers to handle hazardous materials more carefully, it was 
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more effective to frame the initiative as helping them take responsibility 

for oneself and ones co-workers rather than as a part of the broader 

company objectives. Several interviewees, meetings and workshops 

must be organized by the managers and decision makers with HR 

department, accounting department, sales department, Research and 

Development department (R&D) and supply chain department to break 

down and face the sustainability relevant challenges.  

The third tactic is to identify adequate incentives. People have 

different opinions about sustainability, so CSR managers have to 

spend identifying how different employees feel about CRS. Usually 

this involved developing longer-standing relationships and regular 

conversations with other middle managers throughout the entire 

organization. then the CSR managers have to make sure they were 

using the right language and incentives for the right audience. The 

CSR managers must take all their considerations into account while 

they are improving the plan, since employees as well are considered 

as internal stakeholders inside the organization.  

The fourth tactic is to use external and internal benchmarking 

system. Creating benchmark against which progress of CSR 

projects can be measured is another tactic. The CSR managers have 

to explain two ways to do this:  

A. internal benchmarking allows for comparing different 

divisions within a company on goals, such as reducing carbon 

emission or increasing recycling quotas. Or they even could make an 

internal competition among factories across the globe for the most 

environmentally sustainable production based on a set of commonly 

agreed indicators. this CSR performance challenge could lead to share 

the best practices within a company. Or even CSR managers could 

simply follow the 17 Sustainable Development Goals, or target some 

of these goals which are directly related to the type of service and 

production they operate, and they use the SDG guide and recommen-

dation as an indicator to measure their performance internally.  

B. External benchmarking allows for comparing the CSR 

performance of an entire company against that of its competitors. 

For instance, this could be measured by looking at the placement in 
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reputed CSR ranking such as Dow-Jones sustainability index or 

UNGC index or on the annual Global Initiative Report index. It is 

important to mention that if the company achieve to have high rank 

in these indexes, its reputation will increase, its opportunity to share 

in international tenders will increase as well, and the trust of 

customers and governmental bodies will increase toward these 

company which will result in increase the sales and profitability as 

well. Some of the developed countries started to deduct the value 

added taxes on the companies which integrate in social and 

environmental approaches since they are award bout their 

responsibilities toward the society and ecology. 

 
Figure 1. the four suggested tactics to implement CSR approach inside a 

company and maintain sustainability 

 

Conclusion: many companies nowadays employ a CSR 

manager or have an entire department responsible for pushing the 

company toward a greater responsibility. But following the four 

tactics prove that integrating in CRS strategy do not recommend a 
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professional skilled CSR manager, it just need highly enthusiastic 

managers who believe in the role of CSR in achieving sustainability 

and development. CSR is a process where all internal and external 

stakeholders have to believed in it, and have to share in vulnerably 

to ensure healthy and organized future for the next generations.  
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