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ORGANIZATIONAL MODEL OF COMMERCIALIZATION AND 
TECHNOLOGY TRANSFER 

 
In essence, the commercialization of the results of innovation is 

a process by which the results of R & D are timely transformed into 
products and services in the market. The results of our research show 
that the commercialization of innovations is always subordinated to 
the goals of profit. Based on this premise, we propose to define the 
term commercialization as a process that reflects the transformation 
of the results of research and development work that have market 
demand and sold on the market for profit. 

The purpose of commercialization of innovations is to meet the 
needs of the market, including the establishment of a reasonable 
price, speed of delivery of goods, quality and novelty of the product. 
Commercialization involves the use of a number of resources, 
including systems, equipment, highly skilled workforce with the 
necessary skills and knowledge. 

An organizational model of commercialization and technology 
transfer is proposed on the basis of a functional approach, which 
involves the creation of a special unit at the university or outside it, in 
the function of which it is necessary to introduce a task that directly 
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reproduces the functions of commercialization or technology transfer. 
This allows you to purposefully (functionally) deal with the 
commercialization of technology and increase the efficiency of this 
process. The use of independent intermediary firms (innovation 
brokers) is proposed. In the development of this approach, the use of 
chain (at least double) brokerage is proposed, which can significantly 
accelerate the commercialization process and increase its efficiency. 
The tasks of the search and organizational innovation broker should 
include: research of modern needs of consumers of science-intensive 
technologies; presenting the needs of consumers of technology in the 
form of a business plan; conducting an independent examination of 
business plans; presentation of business plans to potential investors, 
developers and consumers of technologies; offer business plans to 
investors, developers and consumers of technology; facilitating the 
conclusion of agreements between developers and consumers of 
technologies for their development, etc. 

Tasks of the search and sales innovation broker: creates a bank 
of technologies for their further sale to consumers; conducts legal 
examination of the right of ownership and the relationship of the 
seller, owner of rights and author of technology; develops the form of 
presentation of the developed technologies for sale; organizes 
presentations of developed technologies with the participation of the 
author, seller and experts of a potential consumer or buyer; resolves 
issues of further protection and defense of the rights of authors and 
owners of developed technologies; represents the interests of the seller 
(owner, author) in negotiations with potential consumers (buyers) of 
technologies and in concluding relevant agreements for their sale; 
resolves language, currency and other issues in the international 
transfer or commercialization of technology. 

The effectiveness of this approach is confirmed by the following 
theses: technology developers more accurately take into account the 
needs of the modern market in the formation of a portfolio of business 
orders for the creation of technology; developed technologies to a 
greater extent meet the requirements and needs of potential 
consumers; the process of selling intellectual products is accelerating; 
the time for conducting agreements with a potential buyer (consumer) 
is reduced, as most of the negotiation provisions have already been 
conducted by a search and organization innovation broker. 

The proposed approach has been successfully tested in the 
practice of scientific activities of Ukrainian and German universities 
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in the organization of transfer and commercialization of scientific 
university developments. 

Thus, it should be argued that the commercialization of 
innovations involves the creation of a special system of modeling the 
management of innovation processes and activities based on creative 
management decisions that would take into account the peculiarities 
of their operation and patterns of development in business. Such 
innovation management systems should be based on scientifically 
sound recommendations for planning, organization, motivation of 
research, development and commercial activities, as well as control 
over the commercialization process. 
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