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HayKOBa Iparls Ha MpaBaxX PYKOIIUCY.

Hucepramisi Ha 3100yTTS HAyKOBOTO CTYyMeHs 1oKTopa ¢inocodii 3a
cnemiaibHicTiIO 073 — MenemxmenT (07 — YropaBmiHHS Ta aAMIHICTPYBaHHS). —
HarmionaneHuil TeXHIYHUA yHIBEpcUTET «XapKIBCHKUN MOJMITEXHIYHUN 1HCTUTYTY,

MiHicTepcTBO OCBITH 1 HAyKH YKpainu, Xapkis, 2021 p.

3 JucepTali€eld MOKHA O3HaloMuTHch y Oi0mioremi HanioHanbHOrO
TEXHIYHOTO YHIBEPCUTETY «XapKIBCHKUU MOJITEXHIYHUN 1HCTUTYT» 3a aJpECcoro:

61002, m. XapkiB, Byn. Kupnuyosa, 2.

VY aucepramiiiHiii poOOTI PO3KPUTO TEOPETUYHI 3acaad Ta HAYKOBO-
METOJWYHI MIAXOAW A0 BIOCKOHAJICHHS CHUCTEMH YIIPABIIHHS KOPHOPATUBHOIO
comanbHOlO BiAnosimanbHicTI0O (KCB) Ha mnpoMucioBoMy MiAMPUEMCTBI Ta
3alpOIOHOBAHO KOHKPETHI MUIAXW 1i BUKOPUCTaHHS JUIS  IT1JIBUINCHHS
KOHKYPEHTOCIPOMOKHOCTI MIIPUEMCTBA.

VY nmepmomMy po3aini aucepTaiiiiHOi poOOTH CHUCTEMAaTH30BaHO HAYKOBHUI
nocsin KCB, nmpoBeaeHO JOCHIIKEHHSI ICTOPUYHOTO CTAHOBJIEHHS Ta OCHOBHHX
HanpsimiB po3BuTKy KCB. Bcranosneno, mo po3sutok koHuenuii KCB namiuye
MEBHI BaXJIMBl aKajJeMidHl Ta TMPaKTHUYHI BIXH, NPU [HOMY (PopMyBaHHS
MeToanuHux 3acan KCB cnpsuto po3BUTKY BIPOBAKCHHS KOHIICIIIIT Y TTPAKTHKY
HiaIpUEMCTB 1 HaBnaku, BrpoBakeHHss KCB crnpusiio 3011bIIeHHI0O HAYKOBOTO
1HTepecy J10 I[bOTO MUTaHHs Ta (POPMYBAHHIO HOBUX KOHIIEMIIii, PO IO CBIAYUTH
npoBefeHuid aHamiiz icropii popmyBanHs konuemniii KCB. ¥V pesynsrati KCB
MepeTBOpUIIAC 3 CyTO OJIATOMIMHOI JISUTBHOCTI, IO 3MIMCHIOETHCS ETHYHO
BIIMOBIJATLHUMH O13HECMEHAMH, Ha MPOIEC OpraHi3alliifHOi MOBEIHKH, SKUM

3aCTOCOBYETHCS Ui MIABUIIEHHS KOHKYPEHTOCIPOMOXXHOCTI MiANpHEMCTBA. Y



PO31LIIi MPOBEIEHO NMOPIBHAIBHUI aHani3 ocHOBHUX KoHueniiit KCB (iepapxiunoi
mozeni Kepoiia, moaens norpiiiHoro kpurepito (TBL) Ta Teopis cTeHkXoyaepiB),
KOKHA 3 AKHX Ma€ cBoi ocobnuBocTi. [IpoBenenuit ananisz Teopernunux 3acang KCB
JOBIB, 1m0 came Mojenb TBL y cykymHOCTI mpuaiise HaWHOIbITy yBary yciMm
BEKTOpaM CTaJIOT0 PO3BUTKY MIANPUEMCTBA. Y PO3/LIl HUISXOM JIOHTIT FOJHOTO
KOHTEHT-aHaJi3y BHU3HAYEHO OCHOBHI MOKa3HUKHU OLIIHKH
KOHKYPEHTOCIPOMOKHOCTI MiANPUEMCTBA (TEMIT 3pOCTaHHS YHUCTOrO MPUOYTKY;
IUIMHHICTh MpPaliBHUKIB; PEHTAOENIbHICTh; MPUOYTOK HA IHBECTHIIII), 3a SIKUMHU
MokHa OWIHUTH BIUIMB KCB Ha KOHKYpEHTOCHPOMOXHICTh MiANPUEMCTBA.
OOrpyHTOBaHO, 1110 NPOBOUTH OLIHKY BIUIMBY KCB Ha KOHKYpPEHTOCIIPOMOKHICTh
MIJNPUEMCTBA HEOOXIJTHO HE IUIAXOM CTATUYHOI OI[IHKH, a JUHAMIYHOi, TOOTO
HEOOX1JTHO HE TIPOCTO OIIHUTH CTaH MiJANPUEMCTBA BIIHOCHO IHIIUX IiANPUEMCTB
raimysi, a 31ICTAaBUTH JUHAMIKy HOTrO PO3BUTKY 3 CEPEIHBOIO JMHAMIKOIO PO3BUTKY
HiAMPUEMCTB TIEBHOT TalTy3i.

Y apyromy po3ziiii poOOTH PO3MIISTHYTO B3a€MO/Ii0 MPUHIHIMIB [ 106aasHOTO
noropopy OOH Ta uied crajioro po3BUTKY, JOBEICHO, W0 JOTPUMAaHHS
npuHiunam KCB cnpuse NOCHIEHHIO KOHKYPEHTOCIPOMOXKHOCTI JEp’KaBU Ha
CBITOBOMY DIiBHI, BCTAHOBJIEHO MO3WUTHUBHY Kopeismito mibk BHII wa mymry
HACEeJEHHS Ta KUIBKICTIO MIJNPUEMCTB KpaiHW, $KI OQIUIHHO TOTPUMYIOTHCS
ctparerii KCB (e odimiitnnmu yyacaukamu UNGC). [IpoBeaeHo q0CIHiKEHHS
pO3BUTKY VYKpaiHM 10 OcHOBHMX BuMmipax KoHueniii KCB Ta mopiBHSHHS
CYy4aCHOTO CTaHy 3 KpaiHamu €BpOMEWCHKOTO COI3Y, SKE MOKa3alo MO3UTHBHI
3pyIIeHHS y pe3yabTaTi pedopMm B Ykpaii. JJis OIIHKK BIUTUBY 3aCTOCYyBaHHS
koHuernuii KCB Ha KOHKYpeHTOCIIPOMOKHICTb MIJAMIPUEMCTBA B YMOBaX €KOHOMIKH
VYkpaiau aBropom BiniOpaHo 24 komranii — aktuBHEX wieHiB UNGC Tta/a6o CSR
Ukraine. [IpoBeaenuii anaini3 mokasaB, o miciisi 3actocyBanHs koHrerniii KCB
3rajjaHi KOMIIaHIi CYTT€BO TMOKpAIIWJIA CBOIO KOHKYPEHTOCHPOMOXHICTh Y
MOPIBHSAHHI 3 IHITUMH MiAMPHUEMCTBAMHU B1JIMOBITHUX TaTy3eH.

VY TpeThoMy po3iii 3aIPONOHOBAHO 1€EpAPXIYHUHN MIAX1A 11010 BUSHAYCHHS

HaioubII eekTuBHOI Moeni KCB mist kpail 3 mepexiiHOI0 €KOHOMIKO. Y SIKOCTI
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TEOPETUKO-METOIUYHOI 0a31 BUKOPHUCTAHO METOT aHATI3y iepapxiil. [loBeaeHo, 1m0
B YMOBaX KpaiH 3 MepexiJHOI €KOHOMIKOIW HalOUIbII e()eKTUBHUM MiIX0I0M 0
peanizaiii KCB € momens TBL 3aBasku BHCOKOMY IMO3UTHBHOMY BIUIMBY Ha
C€KOHOMIYHI, €TH4YHI, MOJIITHYHI, COIlaJbHI Ta €KOoJIOT14HI cdepu aisTBHOCTI
nignpueMcTBa. Po3risiHyTo ocHoBHI ctangapt y cdepi KCB Ta 3anpononoBaHo
MEXaHi13MH BIIPOBAKEHHSI IIUX CTaHJAPTIB Y MISIBHICTh NIANPUEMCTB y KpaiHax 3
MEPEXiIHOI0 €KOHOMIKOI0. 3alpONOHOBAHO MATPUII0 BU3HAYEHHS €(EKTHUBHOTO
cueHapito BrpoBamkeHHs koHIeniii KCB B 3a/ie)KHOCTI BiJ CTYNEHIO PO3BUTKY
NIJIPUEMCTBA, 3aIPOIOHOBAHO TpU 0a30BUX CLEHApli: CUeHapiil BU)KUBaHHS
(koMmaHisl TPUAUILE MAaKCUMaJIbHY yBary €KOHOMIYHIM, €TUYHINA Ta €KOJIOT14HIM
chepam KCB), cuienapiit crabimizarii (0AaTKOBO MPUALISETHCS yBara ColiaJIbHIN
ta noiituuHiil chepam KCB) Ta creHapiii po3BUTKY (710JIaTKOBO MPUJIISETHCS
yBara OJaroAiiiHuM 3axojam). 3a JOIOMOTOI0 BUKOPUCTAaHHS METOJIWYHMX 3acaj
yOpaBIiHHA Ol13HEC-TpoliecaMu 3alponoHOBaHO Mojeni BrnpoBamkeHHs KCB B
3aJICKHOCTI BiJl CTYNIEHIO PO3BUTKY M1IPUEMCTBA, AaBTOPOM 3aITPOIIOHOBAHO YITKUN
NOPSJIOK T Ta OMMCAHO OCHOBHI 1H(OpMAaIINHI MOTOKK Yy MPOLECI MPaKTHYHOI
peamnizaii konueniiii KCB.

HaykoBa HOBHM3Ha MpPOBENEHOr0 JOCTIIKEHHS IIOJIATa€ B PO3BUTKY
TEOPETUYHUX TOJI0KEHB Ta PO3POOIIl HAYKOBO OOIPYHTOBAaHUX PEKOMEHIAIIIH 11100
YIPABIIHHS KOPIOPATUBHOIO COIIAILHOIO BiAMOBIAAIBHICTIO HA MIATPUEMCTBI.

JlicTana mojaiblIOro pPO3BUTKY NEPiOaU3allisl PO3BUTKY METOJOJIOTII Ta
iHCTpyMeHTanbHoro amnapary KCB, mo Ha BiAMIHY BiJ ICHYIOUMX I1JIXO/IB
PO3MOMISE TEOPETHUYHI Ta MPaKTH4HI sKicHI 3MiHU Y ¢peHomeHi KCB Tta no3Bossie
Ta MPOTHO3YBATH MOAAIBIINA PO3BUTOK HAyKOBOTO HAMPSMKY SK Y TECOPETUIHOMY
HanpsMy, TaK 1 y IPaKTUYHOMY 3aCTOCYBaHHI.

Po3po6ieHo TeopeTHKO-METOANYHI MIIXOMH 10 JUHAMIYHOTO OIIHIOBaHHS
KOHKYPEHTOCIPOMOKHOCTI mianpueMcTsa npu 3actocyBandi KCB, mo Ha BigMiHy
Bil ICHYIOYMX  TIOXOMIB  TOJSITa€ 'y  TOPIBHSHHI ~ TEMIB  3MIiHU
KOHKYPEHTOCTIPOMOYKHOCTI TIAMPUEMCTB 10 Ta MICas OGIMIMHOTO TPUUHATTS 110

BukopucTanHsa koHieniii KCB 3 cepeaHborany3eBUMH MOKa3HUKAMU;



JlicTano moaibiioro po3BUTKY OOTPYHTYBaHHS HA0OpY MOKA3HUKIB OIIHKU
KOHKYPEHTOCTIPOMOYKHOCTI MANPUEMCTBA, SIKE Ha BIMIHY BiJ ICHYFOUHX ITIIXO1B
MIPOBEICHO 3 BUKOPHUCTAHHSIM JIOHTIT FOJHOTO KOHTEHT-aHANI3y HAyKOMETPUIHHX
06a3 Scopus Ta Web of Science, 1110 30151bllIy€ JTOCTOBIPHICTH Ta OOIPYHTOBAHICTh
OILIIHKK KOHKYPEHTOCIIPOMOXKHOCTI MIIPUEMCTBA;

Po3po6iieHo TeopeTHko METOAMYHI 3acaau BUOOPY HaWOUIbII e(hEeKTHBHOI
mozeni KCB BiamoBiiHO 10 piBHS PO3BUTKY €KOHOMIKH KpaiHH, 1110 Ha BIAMIHY BiJl
ICHYIOUHX MIIXOAIB MOOYyJA0BaHO Ha 0a3l METOAY aHalli3y lepapxiid Ta J03BOJISE
obpatu mojens KCB ajist kpaiH 3 mepexiIHoI0 €eKOHOMIKOIO;

3anponoHOBaHO CUCTEMATHU3AIIII0 B3a€MO3B’s13KiB cdep 3actocyBanHs KCB,
uineit 'nodansHOro JOroBopy Ta MPUHLMIIIB CTAJIOr0 PO3BUTKY, SIKa HA BIIMIHY B1JT
ICHYIOUUX PpO3IJISiIa€ MPUHIUIIK CTAJIOr0 PO3BUTKY SIK HA PIBHI MIAMPUEMCTBA
(eHIOTeHHUI piBEHb, MPSAMHUM BIUIMB Ha MIANPUEMCTBO), TaK 1 M0O3a OpPraHi3alli€lo
(eK30reHHUH piBEHb, HEMPSAMUI BIUIUB Ha MIIMPUEMCTBO), 110 JO3BOJISE CIIPOCTUTH
BIIPOBAKEHHSI CTPATErii CTAJIOr0 PO3BUTKY Ta MiABUIIUTH 11 €hEKTUBHICTb.

Po3pobseno metonuunuil miaxia Ao BopoBamxkeHHs npuHiunie KCB nHa
MIJMPUEMCTBI Ha PiBHI O13HEC-TIPOIECIB, 10 HA BIIMIHY BiJl ICHYIOUUX PO3POOOK
nepeadavae monepeaHe BU3Ha4eHHs crieHapiro BripoBakeHHs KCB 3a gjomomororo
MaTPUYHOTO METOJy BHW3HAYCHHS CTaJii PO3BUTKY IMIAMPUEMCTBA Ta JIO3BOJISE
3aJIe’HO BiJ 0OpaHoOro cieHapio chopmyBaTu moprTdensb iHINIATUB 3 peai3arlil
pi3aux 3aBaans KCB.

[IpakTiuHe 3HAYECHHS OTPUMAHHMX pe3ynbTaTiB. (OCHOBHI TOJIOKCHHS
JYcepTallii JTOBEACHO JI0 PIBHSI KOHKPETHHX pPEKOMEHMAIlll, 10 A€ MOXKIIUBICTH
KEpIBHUKAM MIANPUEMCTB MPUHAMATU OOIPYHTOBAH!1 YIPABIIHCHKI PIIIEHHS 00
BrpoBapkeHHs KCB Ta BUKOpUCTaHHS KOHIEMNIi CTaJOro pPO3BUTKY IS
MIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI TMianpuemMcTBa. [IpakTuune 3HaYeHHS
MaroTh TaKl1 PO3pOOKU: METOINYHI 3acagu TUHAMIYHOT OLIIHKH
KOHKYPEHTOCIIPOMOXHOCTI MIJIPUEMCTBA; MaTPUUHUHN MAX1] OOpaHHS CLIEHAPI0
BrpoBakeHHS: KCB Ha 6a31 cTyneHo po3BUTKY MANPUEMCTBA; lepapXivyHa Mmiaxij

obOpanns edextuBHO1 Mojeni KCB s kpain 3 nepexiHol0 eKOHOMIKOIO; MOJIEh
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Oi3Hec-mpouieciB  moa0 BopoBamkeHHs KCB y mpakTuky mOiANpUEMCTB.
HampanpoBani mnpaktuku Ta metonu ynpaniaiHHs KCB Oynu BmpoBamkeHi B
MPaKTUYIHY MISUTBHICTH (hapMarieBTHIHO1 kKommaHii «310poB’s» (moBigka 10418 Bin
08.02. 2021p.).

Kurouosi cJIoBa: KOpITIOpaTUBHA colajibHa BIJITOB1AAJIBbHICTb,
KOHKYPEHTOCTIPOMOXHICTh, CTEMKXOJIIEPH, CTATINI pO3BUTOK, [ T06ansHUil JOTOBip
OOH, crpareris, MCHEI)KMEHT.
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ABSTRACT

Nehme Mohamad Nassif Assessment of the impact of corporate social
responsibility on the competitiveness of the enterprise.

Thesis is submitted for obtaining scientific degree of Doctor of Philosophy,
specialty 073 — Management (07 — Management and administration). — National
Technical University “Kharkiv Polytechnic Institute”, Ministry of Education and
Science of Ukraine, Kharkiv, 2021.

The thesis is available at the library of the National Technical University
"Kharkiv Polytechnic Institute” at 61002, Kharkiv, Kirpichova str., 2.

The theoretical foundations and scientific methodological approaches to the
management system improvement of Corporate Social Responsibility and
competitiveness at an industrial enterprise are developed in the thesis.

The first section of the thesis systemizes the historical formation of CSR
concepts and theories. It is established that the development of CSR passed through
valuable academic and practical milestones. It is substantiated that the formation of
the methodological principles led to the practical development of implementing CSR
for enterprises. The section provided a comparative analysis for the basic concepts
of CSR (Carroll's hierarchical model, the Triple Bottom Line, and stakeholder
theory), where every theory has its characteristics. The analysis of the theoretical
principles of CSR proved that the TBL model pays considerable attention to all
vectors of sustainable development of an enterprise. The longitudinal content
analysis identified the main indicators of assessing the competitiveness of an
enterprise “growth rate of net income; employee turnover rates; profit margin; return
on investment”. It is substantiated with the necessity to assess the impact of CSR on
the competitiveness of an enterprise not by a static method, but by a dynamic one. It

Is concluded that there is a necessity to assess the state of the enterprise relative to
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other enterprises and to compare the dynamics of its development with the average
development of enterprises.

The second section of the thesis examines the interaction between the
principles of the United Nations Global Compact and the sustainable development
goals. The scientific and methodological approach is developed, and the contribution
of CSR principles to strengthen competitiveness and achieve development on the
enterprise level and country-level is substantiated. On the national level, according
to investigation toward ethical, political, ecological, and social international
indicators, it is found that Ukraine achieved slight progress comparing to other
countries in the European Union. It is realized that there is a need to adhere to CSR
principles starting from industrial enterprise for achieving rapid progress. Since the
industrial sector is the base to improve the gross domestic product, there is a need to
make reforms according to CSR principles on the industrial enterprises level. On the
example of the formed sample from 24 enterprises operating in the pharmaceutical,
Argo industrial, electric energy, food and beverage, and metallurgical industries, it
is found that there is a positive correlation between adhering to CSR principles and
the rapid progress regarding some competitiveness indicators (growth of Net
Income, return on investment, employee turnover rates, and profit margin rates). The
enterprises significantly recorded an improvement in the competitiveness indicators
concerning other relevant companies operates in the same industry.

The third section of the thesis includes an analytical hierarchical approach to
determine the most adequate CSR model for industrial enterprises operating in an
emerging economy context. The results showed that the TBL model conditions
provide an effective and high positive impact on economic, ethical, political, social,
and environmental areas for enterprises operating in an emerging economy context.
The author formed a consolidated management process model framework for
integrating international certified management standards of CSR principles in an
industrial enterprise. The author used the internal-external matrix to determine the
growth level of an enterprise. The results showed that there are three basic scenarios

for implementing CSR in industrial enterprises. The survival scenario where an
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enterprise should give maximum attention to economic, ethical, and environmental
spheres of CSR; The stabilize scenario where an enterprise should give additional
attention to social and political spheres of CSR; The growth scenario where an
enterprise should add philanthropic attention to CSR spheres. The results revealed a
clear description of the procedures and flow of information in the practical
implementation process of the CSR concept in three industrial companies in Ukraine
(Zdarovia company, Optimus company and Olymp company).

The scientific novelty of the conducted research is the development of
theoretical provisions and scientifically grounded recommendations for the
management of implementing corporate social responsibility at an industrial
enterprise.

Enhancement for the theoretical and methodological principles of sustainable
development strategy. Unlike existing approaches, the principles have been
integrated with the scope of CSR, the UN Global Compact, and the Sustainable
Development Goals. Such integration significantly clarifies the use of sustainable
development strategy at both the enterprise level and the state level.

Periodization for the evaluation of CSR methodology has been further
developed. Disparate from existing approaches, disturbing and analyzing theoretical
and qualitative changes in the CSR field allow to envisage conceivable future for
improving theoretical and practical aspects of CSR.

Ameliorate the theoretical and methodological approaches of CSR for the
dynamic assessment of enterprise competitiveness. Discrepant to existing
approaches, such an assessment provides an apparent comparison for the rate of
change of enterprise competitiveness before and after the official adoption of the
concept of CSR with the industry averages;

Adherence to set of indicators for assessing the competitiveness of the
enterprise has been carried out. However, and distinctly from existing researches, it
was conducted via longitudinal content analysis of scient-metric databases of Scopus
and Web of Science. Such demonstration embraces the reliability and validity of

assessing the competitiveness of the enterprise;
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Reliance on theoretical and methodological bases to choose the most
appropriate model of CSR in accordance with the economic development level of
the country. Despite other investigations toward this dilemma, the analytical
hierarchy approach has been used, where it allows to target an appropriate CSR
model for emerging countries.

The conceptual provision for the implementation system and the managerial
system of CSR at the enterprise level has been developed through a clear business
process model. Heterogeneously to the existing approaches, the conceptual
provision provides a preliminary definition for developing the enterprise
development scenario using a matrix method.

Practical significance for the results has been identified. The main provisions
of the dissertation are brought to the level of specific recommendations, which
allows business leaders to make clear management decisions on the implementation
phase of CSR, and to use sustainable development practices for strengthening
enterprise competitiveness. The following developments have been practically
valued: methodical basic of a dynamic estimation of competitiveness of the
enterprise; matrix approach to choose the appropriate scenario of CSR
implementation based on the degree of enterprise development; hierarchical
approach to target an appropriate CSR model for countries with economies in
transition; business process model for effective implementation of CSR at the
enterprise level.

The developed practices and methods of CSR management were implemented
in the practice of the pharmaceutical company «Zdarovia» (reference Ne 10418 ,
08/02/2021)

Key words: corporate social responsibility, competitiveness, stakeholders,
sustainable development, UN Global Compact, strategy, management.
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