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According to Ukrainian legislation, an innovation enterprise (innovation 

center, technopark, technopolis, innovation business incubator, etc.) is an 

enterprise (association of enterprises) that develops, manufactures and sells 

innovative products and (or) products or services, the volume of which in 

monetary terms exceeds 70 percent of its total output and (or) services. It 

should be noted that the law does not provide for the registration of innovative 

enterprises. The status of innovation for the company is not permanent: some 

period of time the company may have this status (if more than 70 percent of 

its products are innovative), and some period of time may not have. It is 

recognized by the State Tax Administration on the basis of data provided to it 

by the subject of innovation activity. 

The status of the enterprise as innovative gives it the right to the 

following benefits: accelerated depreciation of fixed assets at a rate of twenty 

percent and a reduced land tax, which is paid at a rate of 50 percent of the 

current tax rate. The status of an innovative enterprise established by law and 

the benefits for innovative enterprises will stimulate research and production 
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structures with high scientific potential to engage exclusively in innovative 

activities. 

 Innovative activity of enterprises involves different manifestations of 

their organization depending on the specialization of the enterprise, the level 

of novelty of the main product, the stage of its life cycle, the field of 

knowledge and the economy where the innovative organization works, 

The organizational form of most innovative enterprises is clear from the 

name. Other companies need more detailed characteristics to understand the 

nature of their organizational status. In this regard, we provide a more detailed 

description of certain types of innovation organizations, which are most 

common in the practice of the Ukrainian economy. 

Consider a very original possibility of classification of innovative firms, 

which is based on the biological approach proposed by scientist LG 

Ramensky, which is often used to classify innovative firms and the 

corresponding competitive strategies that they profess. According to this 

approach, all innovative enterprises in terms of their strategic behavior can be 

divided into four types. 

Violent. This is the business of firms that produce a standardized, and 

therefore sound mass product at a relatively low or moderately high price. 

Work at the stage of maturity of the product. Competitive price level is 

ensured by economies of scale, high quality products - deep specialization of 

technological operations. All investment resources of these firms are directed 

to cost reduction, minor product upgrades and technology development. 

Among the violent companies are such giants as "General Motors", "Ford", 

AvtoVAZ - in automotive, "Siemens", "PHILIPS" - in electrical engineering, 

"Microsoft Corporation", the German company "SAR" - in software 

development , “Andersen Consulting” - in consulting, etc. 
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Patients. This is the business of firms that produce highly specialized 

and low-standard products for a limited number of consumers who require 

additional consumer characteristics. Patients' business is to adapt to the 

narrow segments of the broad market through the specialized production of 

new or upgraded products with unique characteristics. These firms are 

perfectly technologically equipped, their investment strategy is focused on the 

development of scientific and technical potential, differentiation of consumer 

properties of products and active advertising of the brand. But at the same 

time, patient companies have low diversification of production and small 

(relative to violent) sales. Patients are companies that focus on the still rather 

narrow segment of the growing Ukrainian market of autonomous heating 

systems (which are usually gas) - the segment of electric heating systems for 

apartments. Patient firms also include world-renowned manufacturers such as 

the French Pierre Cardin, Swiss watchmakers (Tissot, Breguet, etc.), Italian 

design firms, the Anglo-German automotive Rolls Royce and etc. In the food 

industry, such strategies are implemented by firms specializing in one of the 

market segments, such as healthy eating. 

Experts. These are firms that most often enter the market with a new 

(radically innovative) product in order to capture market share. They do 

business in small specific niches, where no special product characteristics are 

required, and the amount of effective demand is insufficient for significant 

investment in product standardization and the creation of highly specialized 

technological processes. This is the business of firms with an average level of 

specialization and average standardization of products or firms that fill small 

niches in terms of effective demand. Experts are companies that are trying to 

form a market for hypercars - ultralight (with low metal use), with improved 

2-6 times aerodynamic properties, with reduced 3-5 times the wear of rubber, 
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2-2.5 times more economical than conventional cars ; cars that save 80-95% 

of fuel and reduce smog by 99%. Expert firms are always on the market in 

huge numbers, these are department stores in rural areas where there is no 

room for large department stores and specialized supermarkets, gas stations, 

car repair shops away from major highways and large cities, butter mills near 

raw material production sites, small sugar factories near beet growers and etc. 

These firms fill the first quarter or even half of the market capacity with their 

products. 

Commutators. This is the business of pioneering firms entering new 

markets, they are constantly looking for revolutionary solutions. These firms 

perfectly adapt to the conditions of local market demand, fill its segments, 

which for one reason or another were not occupied by violinists and patients, 

are engaged in the development of new services after the emergence of new 

products and new technologies, imitation of novelties and promotion . In 

essence, they are close to venture firms. According to the American economist 

JW Wilson, companies that implement such strategies have no assets, 

products, turnover and profits. The main thing in this business is to create a 

product that will be in demand, and then sell either the technology or the 

company along with all the assets. Firms of this type create markets. They 

arise mainly at the stage of market stagnation and disappear, fulfilling their 

mission, at the moment when the market enters the stage of growth. In the CIS 

countries, there are many "long-lived" cars that need different parts, and they 

are no longer manufactured. Given this fact, some companies have developed 

technologies and mastered the production of analogues of the necessary parts 

and components. 

Consider in more detail the main features and areas of activity of each 

of the above groups of innovative enterprises. 
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Large firms engaged in mass production have a large resource value 

and, of course, they are characterized by forceful competitive and innovative 

behavior in the market, which is called violent. Violent firms have large sizes, 

a large number of employees, many branches and subsidiaries, the full range, 

the ability to mass production. They are distinguished by higher expenditures 

on R&D, production, marketing and sales networks. This requires significant 

investment. Their constant problem is capacity utilization. Violent products 

are of high quality, associated with a high level of standardization, unification 

and manufacturability, low prices inherent in mass production. Many of the 

violent are multinational companies that create an oligopolistic market. The 

spheres of activity of violets are not limited by anything. They can be found in 

all industries: mechanical engineering, electronics, pharmaceuticals, 

maintenance, etc. 
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