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MARKETING COMMUNICATION POLICY IN THE 

MANAGEMENT SYSTEM OF INNOVATIVE 

DEVELOPMENT OF ENTERPRISES 

 

During the current transformation of technological waves and the 

fourth industrial revolution, the innovative development of enterprises 

is indisputable. Current practice shows that it needs marketing 

support, in particular the formation and stimulation of demand for 

innovative products. Thus, forming an effective marketing 

communication policy of enterprises on their way of innovative 

development is a burning issue. Moreover, it must take into account 

peculiarities of the implementation of the main types of innovative 

development strategies of the enterprise: defensive (catching-up 

development), leading type (moderate-offensive development), 

advanced (aggressive-offensive development) [1]. In this context, the 

features of marketing communication policy in the formation and 

implementation of these types of strategies for innovative 

development of enterprises are identified. 

The characteristics of each types of innovative development 

strategies are specified according to the scheme: the essence of the 

strategy; ways to implement it; marketing communication policy 

activities. It is shown that the marketing communication policy of the 

enterprise-innovator includes two different sets of activities: 
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informative support of perspective strategies of innovative 

development; formation and stimulation of demand for innovations, 

as well as the establishment of a communication system with 

consumers, suppliers, intermediaries, investors, the media and other 

subjects of innovative process (economic contractors and contact 

audiences). 

The specifics of activity implementation for the formation and 

stimulation of demand for innovations for catching up, leading and 

advanced innovative development of the enterprise are outlined. It is 

shown that the system of communication (direct and feedback) with 

consumers and other subjects of the innovation process forms 

backgrounds for the implementation of the open innovation concept in 

the innovative activity of the enterprise. 

Varieties of the specified types of innovative development 

strategies are outlined depending on the degree of radicalization of 

innovation and involvement of stages of an innovative and life cycle 

of an innovation [2]. Peculiarities of communication policy of the 

main types and varieties of innovative development strategies of the 

enterprise are determined. The essence of the informational, 

stimulating and instrumental aspect of the formation and functioning 

of the communication policy of the enterprise, which is developing in 

an innovative way, is revealed. 

 The information aspect concerns informing subjects of the 

innovative process about the activity of the enterprise-innovator: main 

business characteristics; innovative culture of the enterprise; 

innovative developments both current and potential; participation in 

social programs; participation in funding of local and state budgets; 

environmental friendliness, etc. 

The stimulating aspect concerns the stimulation of economic 

contractors and contact audiences to apply to the enterprise. It is 

necessary to investigate consumer issues: problems that they have 

faced or expected; degree of satisfaction with products characteristics, 

marketing methods, service, etc.; desirable changes in the enterprise, 

etc. This aspect also includes motivating consumers to cooperate, 

which provides an explanation: what is their interest; what will they 

get from cooperation; possible ways of cooperation; options for 

burden sharing, tasks, results of joint activities, etc. 
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The instrumental aspect concerns methods and tools of providing 

feedback: periodic surveys and interpretation of their results; 

application of CRM-technologies; communication with contact 

persons of the enterprise by means of telephone communication, 

modern IT communication (on-line or of-line), etc. It is necessary to 

use the latest computer information technology, which appeared 

during the fourth industrial revolution [3], and makes the 

communication process more attractive and effective, and so on. It is 

necessary to create an organizational structure that will take into 

account these aspects when creating and maintaining a computerized 

system for direct communication and feedback as well as 

accumulation and systematization of knowledge, their transfer to the 

relevant departments of the enterprise for rapid response. 

The obtained results deepen foundations of innovative 

management in terms of development of methodology of formation of 

marketing communication policy of the main types of innovative 

development strategies of an enterprise. 

Further research should be aimed at forming the conceptual 

foundations of the organizational and economic mechanism of 

purposeful management of marketing communication policy of 

enterprises developing in an innovative way during the current 

transformation of technological waves and the fourth industrial 

revolution. 
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