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BOPHCEHKO A.B., ctryaeat HTY «XIID»

OPTrAHI3AIIISA POSBHUTKY IIIAIIPHEMCTBA

Crpareria poO3BUTKY MOIAIIPHUEMCTBA AOlIOMara€e BU3HAYUTH Ta
IIPOBECTU HeOoOXimHi 3MiHM. PO3BUTOK, 3aBXKau OyB Ta 3aAUIIAETHCH,
aKTYaAbHUM [OAS Oyab-IKOTO MiANIPUEMCTBA. BpaxoByroun IIeBHIi
obcTaBUHU, a caMeé KOHKYPEHTOCIIPOMOIKHICTb, CTAH PUHKY Ta iHIII,
MM BH3HAQYaAEMO II€BHY CTpaTErilo Ta KOHIEIII CTPaTeridyHOro
IIAAQHYBaHH4, 1110 JoIloMAarae HaM B peaasiiallii KOHKypPEeHTHUX IIepeBar.

OpraHizalliiina CTPYKTypa YHOPaBAIHHS MOIAIIPHUEMCTBOM SBAS€E
CHUCTEMY IIEBHUX CAYKO, IKi 30pi€HTOBaHI Ha KOHTPOAb Ta KepPyBaHHS
JIFGABHICTIO IIIAIIPUEMCTBA, a TAKOXK MiATPUMAaHHA B3a€EMO3B’Y3KY 3
HiAropsaaKyBaHHaAM. BoHa 6e3mocepenHb0 3 BUPOOHHYOI CTPYKTYPOIO
HIAIIPUEMCTBA, BH3HA4YAETHCS IIEBHUMHU 3aBOAHHAMH, II0 CTOATH
repes IIepPCOHAAOM ITiAIIPUEMCTBA, Pi3HOBUAOM (YHKIIIH yHIpaBAIHHS
Ta HOro 00CATOM.

[ToTpibHO BpaxoByBaTH, III0 HA PO3BUTOK ITIAIIPHUEMCTBA MAalOTh
BIIAUB 30BHIIIHI Ta BHYTPillIHI pakTopU. 30BHIIIIHI (PaKTOPHU, TaKi SK:
€KOHOMIUHUMN aKTop, MOAITHYHUNA, PUHKOBUH, TEXHOAOTIYHUH,
dakTOp KOHKYpEHIIii, pakKTOp COLIiIaABHOIO XapaKTepy, IpaBOBUH Ta
MI>KHapOIHUM.

[lepminii, eKOHOMIYHUH (PakKTOp, AOoIIOMarae HaM BHIBUTH caMe
IiAl OiATPUEMCTBA, IIOKa3ye TeMI iH(MALIl, IAaTisKHUNE OGasaHC
[ep>KaBH, PIBEHb 3aUHATOCTI.

IloaiTHyHa cucTeMa BIIAMBa€ Ha [OIAOBY AaKTUBHICTb, BOHAa
CTBOPIOE TPYAHOLII Ta MOKAUBOCTI [AsS PO3BUTKY Oaratbox cdep
bizHecy.

Opraxizallida IIOBHHHaA 3aBXOW CALOKYBaTH 3a IIOAITUYHUM
CTAaHOBUILIEM KpaiHW, TaK {K PO3BUTOK Y IMOAITMYHO HecTabiAbHIHM
KpaiHi € [OyxKe PpHU3UKOBaHUM. PHHKOBE CEpEeAoBHIIE € IIOCTIHHOIO
Hebe3rneKkoio aas PipMH, BIIAUBa€ Ha YCIIiX ab0 MpoBaAM OpraHisartii.
Croon BIAHOCUTBCH PO3IMOMIA JOXOMIB HACEA€HHH, PIBEHb KOHKYPEHIIil
B raaysi, gemorpadidHi yMoBH, 6ap'epu MIPOHUKHEHHS Ha PUHOK.

AHaai3 TEXHOAOTIYHOIO CEpeNoBHINA IIOBHHEH BpaxoByBaTHU
3MiHHU y TE€XHOAOTISIX BUPOOHUIITBA Ta IIPOEKTYBaHHS ix [1].

dakTOp KOHKYpPEHIII BH3HA4Ya€e pPiBEHb  KOHKYPEHTHOI'O
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cepemoBHINA, AKUH HEOOXiAHO OI[HHTH, 3PO3YMITH HACKIABKH CHABHA
KOHKYPEHIIiS Ta K BOHA BIIAUBAE€ Ha OpraHi3alliio.

CoirilaabHa CKAagoBa JoloMara€e BH3HAYUTHU PIBEHb IIOMUTY,
BHOiIp PUHKIB 30yTYy.

KepiBHumrBo ¢ipMm, 110 AiI0OTh Ha MiXKHApPOAHOMY PHUHKY, Mae
IIOCTIMHO OI[IHIOBATH Ta KOHTPOAIOBATU 3MIHU y IBOMY CEPEIOBHUILI.
[IpaBoBi (pakTOpu BHU3HAYAIOTH OO3BIA Ha Ty YU IHIINY OIFABHICTH Yy
MezKax IIEBHOI KpaiHu [2].

He MozkHa 3abyBaTu IIpo BHYTPIlIHI (paKTOPH, 1110 BIIAUBAIOTh Ha
PO3BUTOK HiAnpueMcTBa. [lyKe BaxKAUBHUM € Te, dKa «IIoroga»
BCepeanH1 opraHizamii. PiBeHp OiATOTOBKU IEPCOHAAY, CTAaH BIOAHOCUH
Y KOAEKTHUBI, TEXHIYHE 3a0e3euYeHHs.

9k mpaBHAO, IOLITOBXOM [0 3MiH € KpH30Bi cuUTyallii. 3MiHU y
cTparerii, BHPOOHUYMX IIpollecax, CTPYKTYpPi Ta KYABTYPi MOXKYTb
3MiMCHIOBATUCH TIIOCTYIIOBO, Vy BHUrAgai ApiOHUX KpPOKiB  abo
pamuKaAbHO, Y BUTASIII BEAHMKUX CTPUOKIB. BigmoBimHO MoBa MoOiKe
UTH IIPO «EBOAIOLIINHY» 1 «PEBOAIOIIMHY» MOZEAL 3MiH.

OpranizalliiHu#i PO3BUTOK, TAaKOXK, 0a3yeTbCsd Ha KOHIIEIIIIii
3MIMCHEHHS ITPOLIECY 3MiH, Ha IIAaHyBaHHI Ta IHIIIIOBAHHI COILlaABHOI
CUCTEMH, dKa 3asydae OiAblIIiCTb y4acHUKIB. Bupa opranizamifiHoro
PO3BHUTOK OyBae€, IK PETEABHHUH TaK i JOBrOCTPOKOBHUM Ta BCEOCIKHUM
IIPOLIECOM 3MiH HiAIIPHEMCTBA Ta IIpalliBHUKIB [3].

KoskHe mignpueMcTBO Ma€e OBi pyUIifiHi cuam — 1ie OaskaHHA
BUXKUTH (3aAUIIHUTHCSI Ha PHHKY, MaTU CTabiAbHICTB) Ta PO3BHUTOK,
OaskaHHS YIOCKOHaAIOBATU cebe.

BiApIIICTE AIOEW BBaXKae€, III0 METOI0 A9 PO3BUTKY IIOBHHEH
Oyt npubyToOK, ase Iie He 30BciM BipHO. [I[pu0OyTok - 1Ie AUIle
OpU4YuHa [OAS PO3BUTKY. Llial mignpuemMcTBa, TakKOXK, MOXHa
PO3TASIaTH YEPE3 3araAbHOBHU3HAHI OpraHi3alliiiHi Teopii.

91 BBazkaro, 1110 OJHUM i3 HAUTOAOBHIIIIUX 3aBAaHb KEPIBHUIITBA €
yBara /10 CTyleHsd 00i3HAaHOCTi IIEPCOHAaAy, a caMe YiTKe yCBiIOMAEHHS
MiCii Ta IIiae¥ oprasizallii, IIpaBHABHA IIOCTAHOBA 3aBAaHb IIEpen
KOAETaMH, DPIBEHBb COLliaAbHOI BIAIIOBLIAABHOCTi, BMIHHSI IIPaBUABHO
BU3HA4YaTU 3aBAaHHS CHUPAIOYUCh Ha (PaKTOPHU Ta MOKA3HUKU, BMiAe
IIPOKAQJaHHS IIOJAABIIIOIO IIASIXY PO3BUTKY.

Y cydacHOMy 4Yaci AyzKe BaXKAWBO IMIPUMIAATH AOCTAaTHLBO yBaru
PO3BUTKY IIiAIIPUEMCTBA.

Ile  pgomoMozKe  YCIIIIHO  [POAOBXKYyBaTH  OIFABHICTH 1
dYHKIIOHYBaTH Ha PUHKY.

MeTor MO4YaTKOBOI cTpaTerii € moMipHe 3pOCTaHHA y TOMY, 100
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BUSINESS INCUBATORS AS A TOOL OF
ENTREPRENEURSHIP SUPPORT

Nowadays, there are a sufficient number of definitions of the
category of business incubator. In a general sense, a business
incubator is understood as a wide range of organizations that help
entrepreneurs implement and develop their own ideas and startups.
This is one of the most potentially effective forms of providing direct
and indirect economic assistance to small businesses. The main task
of the incubator is to create a local business environment favorable
for the activities of small risky firms. The scale of their activities can
be different: from a small incubator to the formation of a kind of
incubator centers for small business development.

What is the value of business incubators? They allow you to
combine the entrepreneurial spirit of startups with resources that are
usually not available to new businesses. Such resources include, for
example, network services, office space and equipment, training
programs, consulting and other important services. In addition,
business incubators enhance the business activity of entrepreneurs
by conducting trainings, seminars that develop business skills and
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