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THE PEDAGOGICAL LEADERSHIP 

 

For centuries, pedagogical leadership has been one of the integral 

aspects of educational leadership. 

Leadership is central in both preparing to reopen and in opening. Having 

to carve out new pathways to cope and come up with innovative ways to 

ensure that our children, families and communities are safe, nurtured and 

supported requires rethinking the old ways of doing things and effective 

leadership is needed to do that. Not only organisational leadership but equally 

important, pedagogical leadership. Pedagogical leadership is about leading or 

guiding pedagogical practice, supporting early learning and care educators in 

their work with children and families, and translating the settings values and 

principles into practice. 

Pedagogy is a term that is used to refer to the whole range of interactions 

which support the child’s development. It takes a holistic approach by 

embracing both care and education. It acknowledges the wide range of 

relationships and experiences within which development takes place and 

recognises the connections between them. It also supports the concept of the 

child as an active learner’ (Síolta, 2006). Such pedagogy must be supported, and 

educators must be adequately prepared and supported for its implementation. 

With all the buzz in educational circles about instructional leadership and 

pressure for improved academic performance, an overemphasis on instruction 

may be a misguided notion for early childhood. Born in the effective schools 

movement, instructional leadership has traditionally been applied to the role 

of a school principal-particularly one that is actively engaged with teachers in 

the curriculum and academic learning in the classroom. This picture of 

leadership seems inadequate to address the complexity of early childhood 

programs, birth to age 8, where child growth and development go hand-in-

hand with learning activities. 

Pedagogical leadership is about supporting teaching and learning. It 

includes instructional leadership-supporting classroom teachers in their key 
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role of implementing curriculum. But, pedagogical leadership is a broader term 

that encompasses many roles and functions in learning organizations. For 

example, pedagogical leadership impacts teaching and learning by establishing 

organizational norms of continuous quality improvement. Pedagogical leaders 

influence children’s learning by fostering family engagement, ensuring fidelity 

to the organization’s curricular philosophy, using data to evaluate the 

effectiveness of the learning program, and meeting standards established to 

optimize learning environments 

Early childhood program leaders influence what happens in the classroom 

by fostering an organizational climate where teachers and other staff members 

optimize learning opportunities for children and strive to improve their own 

practice. Pedagogy is the art and science of teaching with an emphasis on the 

dispositions and behaviors of teachers and their interactions with children. 

Pedagogical leadership can apply to infant/toddler classrooms and Kindergarten 

classrooms alike. Pedagogical leaders keep the collective focus of the teachers 

and families on whole child development and protect against mission drift. 

The educational leader has an influential role in promoting positive 

outcomes for children and families. Effective educational leadership builds the 

capacity of educators by inspiring, motivating, affirming, challenging and 

extending their practice and pedagogy. This joint endeavour involves inquiry 

and reflection, and supports ongoing learning and professional development. 

Pedagogical leaders who know the many ways that children learn, and 

who know how important responsive and thoughtful interactions are to 

children’s development, can greatly influence and assist educators in developing 

their pedagogical practice . Part of the work and responsibility of pedagogical 

leaders and pedagogues will involve problem solving and having the courage to 

act productively and creatively. 

ROLE OF THE EDUCATIONAL LEADER 

The role of the educational leader is primarily to: 

• collaborate with educators and provide curriculum direction and 

guidance; 

• support educators to effectively implement the cycle of planning to 

enhance programs and practices; 

• lead the development and implementation of an effective educational 

program in the service; 

• ensure that children’s learning and development are guided by the 

learning outcomes of the approved learning frameworks. 

The educational leader also has a significant role in: 

• guiding and developing educators and families’ understandings about 

play and leisure-based learning, and the significance of the early years in the 

education continuum for children; 

• building the knowledge, skills and professionalism of educators; 
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• building a culture of professional inquiry with educators, coordinators 

and staff members to develop professional knowledge, reflect on practice and 

generate new ideas. 

Essential Elements of Pedagogical Leadership 

Pedagogical leadership, though has a significant objective and purpose in 

the spectrum of several other leadership qualities of an educational leader, it 

facilitates the much-needed glow and intellectual charisma to the person. A few 

important engagements of the Pedagogical leader in an institutional environment 

cover the following aspects: 

Committed to Change Management 

The pedagogy leader, has to be sensitive to such changes by not only 

forecasting them, but by creating mental, psychological, emotional environment 

embedded in appropriate skills, both life and vocational. Readiness to change, 

leading to change and preparing for continuous change are some of the traits of 

the pedagogical leader. 

Providing Learning-centric leadership 

The objective of pedagogy is to enable and empower learning. Therefore, 

the leadership has to focus on the process of learning which involves both the 

teacher and the learner. The leader has to evolve appropriate strategies that 

would help the teacher to discharge his academic responsibilities both efficiently 

and effectively. The learner has to be committed to the process of learning with 

the required aptitude, interest, motivation so that learning happens in the 

stipulated time and in the environment in which it has to occur. The leader, 

therefore, has a responsibility to envisage this and put in order or place 

resources, human and others, which would ensure the effective learning. 

Developing ProfeCommunitiesssional Learning  

Given the fact that in a school there is a reasonably good population of 

teachers, the pedagogical leader would not be in a position to address the needs 

of every one of them due to paucity of time. It is in this context, the design of 

professional learning communities in an institution becomes important. A 

pedagogical leader acts as a source of inspiration and becomes a motivator to 

encourage the team to take responsibilities of pedagogical issues both for 

transactional purposes as well as for creative and innovative interventions in the 

classrooms from time to time. This process, would, in turn, help people to step 

into the shoes of pedagogical leaders over a period of time, thus to develop the 

next generation of such leader. 

Pedagogical leaders can support the decisions that educators make, 

through engaging in conversations, developing shared understandings, which in 

turn can guide their actions in the many different ways in which they work. 

Pedagogical leadership can support educators to engage in debate and 

discussion, to be enquiring and confident to work and act in all types of learning 

situations which each new day can bring. Pedagogical leadership involves 
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listening, observing and being thoughtful, traits which have been visible in our 

communities and which will be made visible again in our early learning and care 

settings as we progress to a new stage of life. 
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ФОРМУВАННЯ ЛІДЕРСЬКОГО ПОТЕНЦІАЛУ 

У СТУДЕНТІВ - ПСИХОЛОГІВ 1 КУРСУ 

 

Інноваційні процеси, що відбуваються в Україні пов’язані з 

оновленням суспільно-політичного життя, стабілізацією соціально-

економічного становища населення, модернізацією освіти, висувають 

принципово нові вимоги до професійної підготовки молодих фахівців. 

Державою визначено соціальне замовлення на виховання професійно 

компетентного, морально розвиненого, конкурентоспроможного фахівця, 

що володіє лідерськими якостями, здатного до співпраці, готового 

самостійно приймати рішення в ситуації вибору, нести відповідальність за 

долю країни, її національну безпеку.  

Успіх у професійній сфері багато в чому залежить від внутрішніх, 

прихованих резервів людини, часто позначаються як потенціал. Поняття 

“потенціал” визначають як  гіпотетично позначені можливості, які при 

певних педагогічних умовах обіцяють або зумовлюють професійну 

успішність. Але без проведення цілеспрямованої, заздалегідь запланованої 

роботи з його формування  потенціал має досить незначний шанс 

реалізуватися, ставлячи під загрозу ефективність самореалізації 

професіонала в цілому.  

Студенти - це найбільш активна, сприйнятлива до дії і орієнтована на  
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