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B pabore 0000ILICHBI COCTOSHUE Pa3BUTHS PHIHKA JOTHCTHYECKHX YCIYT, MPOBEACHO CpaBHEHHE
OCHOBHBIX TEHICHIMH pa3BUTHs JTOr0 pbhlHKAa B Ykpamne u EBpome. IlpemnoxkeHo pasnenenue
OTEUECTBEHHOTO PHIHKA JIOTUCTUUCSCKUX YCIIYT Ha MSATh CETMEHTOB, @ UMEHHO: TPAHCIIOPTHO -3KCIICTUIIMOHHbIC
yCIIyTH, NpodecCHOHATIbHBIC CKIAACKUE YCIYT'H, SKCIPecc-10CTaBKa, KOHTPAKTHAs JIOTUCTHKA, YIpaBICHHE
HersIMH TOCTaBoK. [IpoaHanm3upoBaHa JHHAMUKA PAa3BUTHS CErMEHTa MPO()ECCHOHATBHBIX CKJIAJCKUX YCIyT
mo 2006-2011 rr. HMccrnenoBaHa CTpyKTypa CEerMEHTa KOHTPAKTHOM JIOTUCTHKH: COINEPHHUYECTBO MEXITY
KOHKYPHUPYIOIIMMH (DUPMaMH; CHJIBI BO3/ACHCTBHUS MOCTABIIMKOB; CHJIBI BO3JICHCTBHA MOTPEOUTEINCH;
KOHKYPCHIIUIO CO CTOPOHBI TOBapOB-CYOCTHTYTOB W Oapbepbl BXOJa B OTpacib. BBIABICHO KIIOYEBbIC
(axTopsl ycriexa, HaMeueHbI IEPCIIEKTHBEI M TPUBIICKATEIILHOCTh KOHTPAKTHOM JIOTUCTUKY B Y KpanHe.

KiaroueBble cjioBa: PBIHOK JIOTUCTUYECKUX YCJIYI', KOHTpaKTHasd JIOrMCTUKA, HpO(i)eCCI/IOHaJIbHI)Ie
CKJIQZICKUEC YCJIIYTHU, JTOTUCTUYCCKUEC OIICPaTOPHI.

The state of the logistics services market are summarized in the article. Comparison of the main trends
in this market in Ukraine and Europe is shown. Division of the domestic market of logistics services into five
segments, namely: freight forwarding services, professional warehousing services, express delivery, contract
logistics, supply chain management is proposed. Dynamics of the segment of professional warehousing
services for 2006- 2011 are analyzed. The structure of demand, new supply, main facts and specific
development in the capital and regionals Ukraine is show. The structure of segment contract logistics is
invastigated: the rivalry between competing firms, the impact of suppliers force; forces of consumers
influence, competition from goods-substitutes and barriers to entry into the sector. Main drivers contract
logistics development are: development of international trade, retail operators activities and development of
on-line trade. Key success factors are discovered. Prospects and the attractiveness of contract logistics in
Ukraine are determined.

Keywords: market of logistics services, contract logistics, professional warehousing services, logistics
operators.
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IMNPAKTUYHI ACIIEKTHU ITIOBYJIOBHU IHTET'POBAHUX CUCTEM
IHOOPMALIMHOI NIATPUMKU NPUAHATTSA PILIEHb HA
NIAITPUEMCTBAX

[IpoananizoBaHO TEOPETHMYHI Ta NPAaKTHYHI ACMEKTH OpraHizamii iHTErpoBaHMX CHCTeM iHQopManiiHol
MITPUMKA TPUAHSTTS PIlIeHs HAa OCHOBI 300py Ta aHANI3y JaHWUX MMPO BUTPATH MMANPHEMCTBA. JOCHTiIKEHO
Cy4acHHWH cTaH oprasizauii iHpoOpMaiiiHOI MIATPUMKH MPUHHATTS PillieHb HA BITYM3HSIHUX MiANPHEMCTBAX.
3anponoHOBaHO NIISIXU BIIOCKOHAJICHHS ICHYFOUUX CHCTEM.
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KiouoBi coBa: TPUUHATTSA pIlICHb, IHTETPOBAHI CHUCTEMHU 1H(GOPMAIIHHOT MIATPUMKH,
BHUTpaTH, (JiHAHCOBA 3BITHICTb, IHPOPMAIIIifHI ITOTOKH

IlocTanoBka npodbjemu. [IpuitHATTS pilliecHs € OJHIEI 3 KIHOYOBUX (DYHKITIN
yIOpaBIiHHS TiATPUEMCTBOM. Bij 31aTHOCTI CBOEYACHO MPUMMATH MTPABUJIbHI PIIIICHHS
y BENUKIM Mipl 3aJeXKUTh pIBEHb BUTPAT, MNPUOYTKOBICTH Ta JIOBFOCTPOKOBA
KOHKYPEHTO3JaTHICTh MiANpUeMCTB. IIpM 1bOMY OCTaHHIMM pOKaMH IPOILEC
OPUMHATTA pIlIEHb HA MIANPUEMCTBAX CTa€ [eAall CKIQJHIIIUM 32 PaxXyHOK
30UIBbIIeHHS 1HGOPMAIIMHUX TIOTOKIB BCEpPEIMHI Ta 3a MEXaMu MiAIPUEMCTBA,
PO3BUTKY TEXHOJIOTIM, OUIbII AMHAMIYHOTO KOHKYPEHTHOIO cepefoBHIna Tomlo. B
3B’S13Ky 3 LM 3aroCTPIOETbCA HEOOXIAHICTh y po3poOli Ta BIPOBAIKECHHI
e(eKTUBHUX IHTETPOBAHUX CHUCTEM 1H(POPMAILIIHOT MIATPUMKN MPUHHATTS pILICHb HA
MIAITPUEMCTBAX.

AHaJi3 ocTaHHIX JoCjJiaKeHb Ta mnyOJikaniii. AKTyalbHICTH JTaHOI TEMH
o0yMOBHMIJIa BEJUKY KUIBKICTh TEOPETHUYHUX Ta MPAKTUYHUX IOCHIKEHb SIK 3 OOKY
3apyO1KHMX, TaK 1 BITYM3HAHMX (paxiBLIB. 32 OCTAHHI POKH MUTAHHAMH €()EKTHUBHOI
oprasizaiii CUCTEM MNPUUHATTA pIIIEHb Ha MIANPUEMCTBAX HAa OCHOBI JIaHUX PO
BUTpaTu 3aiimanucs, 30kpema, C. @. T'onos, A. E. Kapnos, I'. O. [Taptin, I'. ®pin,
Y. Xoparpen Ta iHmi. OmHaK, OKpeMi acHeKTH JaHOi TEMaTHKH J0Ci 3aJIMIar0ThCs
HEJ0CTaTHbO BUBYCHHUMHU.

®opmyaoBaHHs Wijed crarti. MeTo JaHOo1 CTAaTTi € AOCTIIHKEHHS MpodieM
MoOYyJOBU IHTETPOBAHMX CHCTEM 1H(OPMAIIHHOT MIATPUMKUA NMPUUHATTA PIlIEHb Ha
OCHOBI1 BUTPAT MIMPUEMCTBA.

Buxjaa ocHOBHOro martepiajy aocailkeHHsl. ABTOpoM OyJIO TPOBEICHO
JOCIIKEHHSI Ta TOPIBHSAHHSA [EAKUX YKpPAiHCBKMX Ta MPOBIIHUX 3apyODKHUX
MPOMUCIIOBUX MIANPUEMCTB 3 TOYKH 30py oOpraizamii oOJiKy, IJIaHyBaHHS Ta
VOPABIIHHSA BHUTpaTaMU 3 ypaxyBaHHSM 3aCTOCYBAaHHS Cy4YacHUX I1H(opMaiiHux
TexHoJorid. BOHO 3acBimumiao 3acTapigicTh IMIJIXOMIB, IO BHUKOPHUCTOBYIOTHCS
BITYM3HSHUMHU  MIANPUEMCTBAMH Ta  HENOCTAaHE  BHUTOPUCTAHHS  Cy4acHUX
iH(hOopMaIIHUX CHUCTEM, 30KpeMa, 3 METOI0 aBTOMaTH3alli OOJIKYy Ta IJIaHyBaHHS
BUTpAT, a TAKOXK MIATOTOBKU (PIHAHCOBOI 3BITHOCTI [2].

Ha mnpaktumi 3acrocyBanuss ERP-cuctremu SAP R/3 Ta, 30kpema, momyito
«KOHTpOMHT» [T03BOJUTH CYTTEBO CIPOCTUTH OpraHi3ailiifHi Mpolecu Ta OuUIbII
e(peKTUBHO 3MIHCHIOBATH YIPABIIHHA MIANPUEMCTBOM. Tak, HaMpHUKIal, MpU
OTpallfoBaHHI BUPOOHUYOIO 3aBJaHHS Ha 3aBOJ1 3 KOXXHUM HOBHUM 3aMOBJICHHS J1aHI
Ipo 1€ 3aMOBJICHHS OJpa3y OyAyThb 3BIPATUCS 3 HAIBHUMHU BUPOOHUYUMHU
MOTY>XKHOCTSIMH, CKJIaJICbKUMH 3allacamMH, JOCTYIHUM pe3epBOM poOOYOi CHUIIM TOMIO.
Otpumana iHbopmaris Oyae 30epiraTucs y CUCTEMI, aKTyalli3ylOud JIaHl Tpo 00’ eMu
CUPOBMHHU, MaTrepialliB Ta HamiBpaOpHWKaTiB Ha CKJIaji, BUPOOHHYY IOTY>KHICTb,
Cy4JaCHHH CTaH 3aMOBJICHHS Ta CTPOKH OTO BUKOHAHHSI.
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KonTponb BUpOOHHUOTO Mpoliecy y KOMIT IOTEPU30BaHIi CHCTEMI IIaHyBaHHS
Ta YNOpaBIiHHA pecypcaMu NiAnpueMcTBa Oyne Oe3nocepeiHbO BIUIMBATH Ha
KOHTPOJIIHI BUTpAT y cucTeMi. Tak, 3aBepIlIeHHs IE€BHOI BUPOOHHUYOI omeparlii Ha
poboUOMy MICII TIPU3BEAE /0 aBTOMATHYHOTO IMEPEHECEHHSI BUTPAT BiJl 3a/IisTHOTO
IIEHTPY BUTPAT HA KOHKPETHI O0’€KTH BUTpAT (HANPHUKIAA, MPOAYKTH) Y PO3MIpi
BHU3HAYEHOMY Y HOPMATHUBAaX BUTPAT JJI TAKUX OTEpPAILliil.

BrpoBajpkeHHsT  KOMIT' IOTEpU30BAaHUX  CUCTEM  YIOPABIIHHSI  pecypcaMu
JOTIOMOKE HE JIMIIEe ONTUMI3YBaTU OpraHi3alliiiHy CTPYKTYpy Ta 3HU3UTH
aJMIHICTpaTUBHI BUTpAaTH Ha 3abe3nedyeHHs (piHAHCOBOI (YHKIT Ta yNpaBiiHHA
nignpueMctBoM. lle 103BONMMTH CBOEYACHO OTPUMYBATH TOBHY Ta HaAllHY
1H(opMallito Ipo BUTpaATH, BHYTPIIIHI IPOILIECH HA MIAIPUEMCTBI, MOXKJIMBI PU3UKH Ta
CTaH B3a€MO3B’S3KIB 3 MOCTavyaJbHUKAMU Ta KII€HTaMH. TakuM YHWHOM, 3HAYHO
MIPUCKOPUTHCS MPOLIEC NPUUHATTS PIIIEHb HA MIAIPUEMCTBI Ta SIKICTb PIILIEHb, LIO
[IPUNMAIOTHCS.

Ha puc. aBTOp mnpornoHye BIOCKOHAJIEHY MOJENb IMOOYIOBH IHTETPOBAHUX
cucteM 1HGOPMALIMHOI MIATPUMKM NPUKMHATTS pilieHb Ha ocHoBl ERP-cucrem B
YMOBAaX THUIIOBOT'O BITYU3HSIHOTO MiIMIPHUEMCTRBA.

r——
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Ha BigmiHy BiJg ICHYIOUMX MiJXOIB, 3aIpONOHOBAaHA MOJENIb MOEIHYE BCI
OCHOBHI €JIEMEHTH y paMKax Ipolecy CTBOPEHHs BapTOCTI HA MIAMPUEMCTBI 3 TOUKU
30py €AWHOI 1HTErpoBaHOi iH(OpMAaIiiHOI cucTeMdu. BoHa 1mae MOXJIHMBICTH
BIJICJIIIKOBYBaTH 1H(OpMaIIIifHI TMOTOKH, IIOB’s3aHI 3 OKPEMHUMHM OIEpaIlisiMH Yy
npolieci BUpOOHUIITBA MPOAYKIIii. JlaHa cxema MOXke cTaTh OCHOBOIO JIJISi OpraHi3aitii
[TICHOT KOMIT F0TEPU30BaHOI CHCTEMHU OOJIKY, MJIAaHYBAHHS Ta KOHTPOJIO BUTPAT IS
3a0e3MeyYeHHs] MIBUIKOTO Ta HAAIMHOTO 3aJ0BOJICHHS MOTpeOd MiANPHEMCTBA B
yIpaBIIHCHKIN 1H(pOpMAITi.

BucHoBku. [Tonpu BUCOKY BapTICTh Ta TEXHIYHI TPYAHOIII IIPU BIPOBAIKCHHI,
KOMII'FOTEpU30BaHl CUCTEMH IIJIaHYBaHHS Ta YIPaBIIHHS pecypcamMHl MarOTh BEJMKUN
MOTEHIIa]l y BITYM3HSHUX yMOBaX. AHaji3 OpraHi3allifHUX MPOIECIB MiAMPUEMCTB
3acBiquMB, 1O 3actocyBaHHs ERP-cuctemu SAP R/3 pacte 3Mory 3amiHuUTH Ta
BJIOCKOHAJIUTH ICHYIOU1 yCTIaIKOBaH1 KOMIT 10TepHi cuctemu (legacy systems), a Takox
aBTOMATU3YyBaTH Tl omepallii, 10 e J0CI BUKOHYIOTHCS 3a JOIMOMOTOI0 ManepoBUX
HociiB. lle m03BOMMTHL MiAMPUEMCTBAM BHUKOPUCTOBYBAaTH €IWHY KOMII IOTEPHY
maTpopMy 3aMICTh OKPEMHUX HECYMICHUX Mporpam sl BEACHHs Oyxranrepii, 00diKy
CKJIQJICBKUX 3allaciB Ta KOHTPOJIIO BUPOOHMYMX TMporeciB. Ha 3MiHy nepeBaxHO
pPYYHOMY TIpoIlecy MmAroToBku ¢iHancoBoi 3BiTHOcTi SAP R/3  3abe3neuunth
aBTOMATUYHY TEHEpaIlilo 3BITIB 3 THYYKHM BH3HAUEHHSAM MapaMmeTpiB IIOJO0 JaTh
3BITY, HOTO 3MICTY, 3aJ{ITHUX OpraHi3allitHUX OJANHHIIb, TOLIO.
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IIpakTH4Hi acnekTH MOOY/A0BH iHTErpoBaHUX cucTeM iHGopManiiiHOl MATPMMKN NDUHHATTA DilleHb
Ha ninnpuemcrBax / I'aspucs II. O. // Bicauk HTY «XIII». Cepist: AKTyanbHi npodjaeMu ynpasJiiHHs Ta
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IIpoananu3upoBaHbl TEOPETUYECKHE M MPAKTUYECKUE AaCHEKThl OPraHM3alMM HHTETPUPOBAHHBIX
crcTeM MH(GOPMAIMOHHON TOAJEPKKH MPUHATHS PEICHUI Ha OCHOBE cOopa WM aHajHM3a JAHHBIX O 3aTparax
npeanpustus. MccnenqoBaHo coBpeMEHHOE COCTOSIHUE OpraHn3alii HHPOPMALMOHHON MOAEPKKU PUHSITHS
peuIeHUl Ha OTEYECTBEHHBIX NpeanpusaTUsX. lIpeano’keHbl IyTH COBEPIIEHCTBOBAHUS CYIIECTBYHOLIUX
CUCTEM.

KuroueBble c10Ba: IPUHATHE PENICHUH, HHTETPUPOBAHHBIC CUCTEMH WH()OPMAIIMOHHOMN TOIIESPIKKH,
3arparbl, (UHAHCOBASI OTYETHOCTH, NH(HOPMAITHOHHBIC TTIOTOKU
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Theoretical and practical aspects of design and implementation of integrated decision support systems
involving collection and analysis of cost-related information have been analyzed. Present state of set-up of
decision support systems in Ukrainian manufacturing companies has been examined. Ways to improve
existing decision support systems have been proposed.

Keywords: decision-making, integrated decision support systems, expenses, financial reporting,
informative streams

YK 332:078

A. . T”AHYC, xaunj. TexH. HayK, jaoil., HTY «XI1N»;
A. B. BJIACEHKO, atiupaut, HTY «XII».

KOHIENIUA CTPATETMYECKON ONTUMMU3ALIUA
AEATEJBHOCTHU JIEKTPOOHEPITETUYECKUX CUCTEM

[loHsTHE ONTHMANBHOCTH OOBENUHSIET 1B KOHLEMIMK, KOTOPbIE COOTBETCTBYIOT BPEMEHHBIM HHTEPBAJIAM:
TaKTHYECKOMY Kak Ooyiee y3KOMYy, M CTPaTerH4ecKOMy Kak Oojee IIHPOKOMY, KOTOPOE OXBAThIBAET
JOCTHIKEHHE HECKOJBKUX JIOITOBPEMEHHBIX Leneil. bonee y3kuid CMBICT ONTUMAJIBHOCTU COOTBETCTBYET
MOUCKY OJKCTpeMyMa IIeJeBOi (YHKIMH B cratuke. bone MHPOKHH CMBICH O3HA4aeT HECKOJIBKO
JONTOCPOYHBIX IeNel, BKII0Yas KadeCTBEHHBIE IENM pa3BUTUS CHCTEMBI. [IpennokKeHO YYHMTBIBATH 3TH
pazinyus B JMHAMHKE IPU ONTHMM3ALUU COLUAIBHO-3KOHOMHUYECKOTO PA3BUTHUS IEKTPO IHEPrEeTUUECKUX
cucTeM, 00ecTIeUNBAIOIINX KU3HEACITEIIbHOCTh PETHOHOB.

KurodeBble cjioBa: y3kuid CMBICI, CTpaTernyeckasl ONTUMAaIbHOCTh, PABHOIIPABHBIE 11€7TH, HECKOJIBKO
YPOBHEH, JUIMTENIbHBINA TPOMEXYTOK BPEMEHH, KH3HECIIOCOOHOCTh CUCTEMBI, aIallTAIlUs] CUCTEMBI, PEImyTaluus
Ou3HEeC-OpraHU3aIuU

IloctanoBka mpoOJsiembl. B  coBpeMeHHOW  JuTEpaType  JOCTATOYHO
pPaclpOCTPaHEHO TOJKOBAHHE ONTHUMAJILHOCTH B Y3KOM CMBICIE KaK MUHUMU3AIUU
MoKasaTelisd 4ero-inbo (3aTpar, HaJIOrOB, YACIEHHOCTH), YTO Ha HAIll B3IJISIT HE TOJIBKO
y3KO, HO M CTaTU4YHO. TaKke CTaTUYHO U MOHSATUE ONTHUMAJIbHOCTH KaK MaKCUMHU3ALINU
HAKOHOMHUYECKOTO T0Ka3aTessi, HalpuMep, MpUObLIN 32 UCTEKIIIUMA TO/I.

OnTumu3zanus B y3KOM CMBICIIE (TaKTHYECKasl)) O3HA4aeT SKCTPEMYM OJHOTO
WM HECKOJBKMX KOJMYECTBEHHBIX TIOKaszaTelel B crartuke, 0e3 ydera (Qakropa
BpPEMEHHU JICMCTBEHHOCTU PEIICHUS, HO OHa JIOCTATOYHO XOpOIIO W3y4YeHa W
oOecrieueHa pacyeTHBIMHU CpEJCTBAMHU (HAIpUMEp, AITOPUTMAMH MaTEMAaTUYECKOTO
MPOrPaMMHUPOBaHUsI), MOTOMY M MOMYJsSIpHA. DTy KOHIENIUIO MOYHO JIOMOJIHUTH
KOHIIENIMEH ONTUMM3ALUK B IIUPOKOM WM CTPATErMYECKOM CMBICIE, KOTOpas
HaIpaBJieHa Ha JIOCTMXKEHHE HECKOJbKHX JOJTOBPEMEHHBIX IIeJieid, B TOM 4YHUCIE U
KAueCTBEHHBIX. U MOATOMY MOXET OBITh MPUMEHEHA ISl ONTUMH3AIUU COIUATIBLHO
SKOHOMHMYECKOTO PAa3BUTHSI TAKOTO BAXXHOTO KJlacca CHUCTEM, KAaK PETrHOHAJIbHbIC
AIEKTPO IHEPTETUUECKUE CUCTEMBI.

UccaenoBanue pa3jiuyuii B ABYX KOHUENIHUAX ONTHMAJbLHOCTHU. V3BeCTHO,
YTO ONTUMAJIBHOCTh Kak (Puiiocockasi KaTeropusi 03Ha4aeT HE MPOCTO YIy4IIeHHUE
gyero Ju0o0, a MoApasyMeBaeT JOCTHKEHUE abCcoMOTHOTrO npeBocxoactsa [1]. Ho npu
ATOM B MOHSITUU ONTHUMATBLHOCTH HESIBHO MOAPA3yMEBACTCS IBOSIKUNA CMBICII, KOTOPBII
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