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OCOBJMBOCTI IHOOPMAIIIHHOI'O 3ABE3NIEYEHHS
CUCTEMM YIIPABJIIHHSI BUTPATAMHU

VY cTaTTi JOCTiIKEHO MOHATTS BUTpAT MiANPHEMCTBA, OCOOIHUBICT iH(popManiiiHOro 3a0e3nedeHHs Ta
npobiemu  ¢opMyBaHHA ~cHCTeMH iHpopMauiiiHOro 3abe3ledYeHHs YHOpPaBIiHHA  BHTPATAMH
MANPUEMCTBA.

KirouoBi cioBa: ympaBiniHHS BUTpaTaMH, BHTpPAaTH MiANPUEMCTBA, (YHKIII YIpaBIiHHL,
iHdopMariitHe 3a6e3neUeHHs, YIPaBIiHCHKHI 00TIK.

AKTyanbHiCTh TeMH: SIK BIIOMO, MiSUIBHICTH OyAb SIKOTO IIIIPHEMCTBA
MOB’SI3aHa 3 BUTpaTaMd. 3 PO3BUTKOM KOHKYPEHLIl MEPCHeKTUBH  IOJI0
(hyHKITIOHYBaHHS Ta YIPABJIiHHS ITiIIPHEMCTBOM Ha PHHKY HacaMIepe 3aIeKUTh BiJl
HasABHOCTI iH(OPMAIIfHOTO 3a0e3MeUeHHs, 30PiEHTOBAHOTO Ha 3aJI0BOJICHHS MOTpPEO
YIIPaBJiHCHKUX CTPYKTYP, T4 3HAYHOIO BiJI MPOLECIB YIpaBiiHH BUTparamu. Cucrema
€KOHOMIYHMX BIJJHOCHH, IO (OPMYeThCS B YKpaiHi, 3yMOBHJIa HEOOXiAHICTH 3MiH
00JTIKOBO-aHATITHYHOI iH(pOPMALiTHOI CHCTEMH IMiANPHEMCTBA, KA Ma€ BiAMOBiATH
CyYacHHM MeToJaM yIpaBiiHHA. ToMy, B Cy4acHMX yMOBax HMHTaHHS CBOEYACHOTO
iHdopMmaniifHoro 3a0e3neyeHHs MPUHHATTS YIPaBIiHCBKUX PIlIeHh Ta Mpodiema
YIIpaBJIiHHS BUTPATaMH € OCOOJIMBO aKTYaJIHHOIO.

IMocTaHoBKa HAYKOBOI MpodJeMH Ta ii 3HAYeHHsl. 3MIHA B CHCTEMi OOIIKY
VIIpaBJiHHS MiANPHEMCTBOM BHKJIMKaHI PSAOM NpHuuH. HasBHICTH pi3HUX (opm
BJIACHOCTi, KOHKYpPCHIIiI Ha 30BHIIIHBOMY 1 BHYTPIIIHBOMY PHHKAX BHMAraroTh
iH(OopMaIiifHOTO 3a0e3MeUeHH, SIKE 330BOJILHSIIO O TOTPEOH BCIiX PIBHIB YIIPaBIiHHS
mignpuemcTBoM. CHcTeMa YIIpaBJliHHS Mae ONEpPaTHBHO pearyBaTH Ha 3MiHHM, IO
BiIOYBalOThCSl B JUSUIBHOCTI MiJNPUEMCTBA, 1 IepeadavaTtd CHTYyallii, MoB’si3aHi 3i
3MiHAMH B 30BHIITHHOMY CEPEIOBHIIIL.

CyTTeBMM HEIOJIKOM BITYM3HSIHOI CHCTEMH OOIIIKY € Te, 1[0 BOHA He 3a0e3neuye
JIOCTaTHBOI, IO TOrO JK, ONepaTrHBHOI iH(opMalii i1 ePEeKTUBHOTO YIPaBIIHHSI
T IIPHEMCTBOM.

BincyrtHicTs iH(OpMaIii Mpo JOLIIBHICTE BUTPAT, iX CKJIaJ| Ta JUHAMIKY, HasBHI
PE3EPBH MiAMPUEMCTBA € CEPHO3HOI0 TIEPEITKO IO JIIsI PalliOHATLHOTO BUKOPHUCTAHHS
pecypciB, ITiIBUILIEHHSI OpraHi3alifHO-TEXHIYHOTO PiBHS BUPOOHMIITBA, 3a0€31eUCHHS
KOHKYPEHTOCIPOMOXHOCTI IPOJLYKLIiT Ha PHHKY.

B Vxkpaini He po3poONeHO €IMHOTO0 CHUCTEMHOTO TiIXOAy IO YIPaBIiHHA
BUTPaTaMH, 2 BUKOPHCTOBYIOTHCS TLTBKH OKPEMi HOTO eNleMeHTH (TPYIyBaHHS,
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KaJIbKyBaHHS, HOPMyBaHHs BUTpar Tomo). Cucrema OOJIKY HAa MiANPHEMCTBI
MOJSTa€ TIePeBaYKHO y BH3HAYEHI BapTOCTI MaifHa, (piHAHCOBMX pE3yNbTATIB Ta
3arajlbHUX MOKa3HMKIB JisulbHOCTI. BoHa He 37aTHa 3a0e3neunTd eeKTHBHUH
KOHTpOJIb, aHAJII3 Ta IUIaHYBaHHS [IOIAJIBIION JTISTIEHOCTI.

Ha BITYIBHSHHX NiIIPHEMCTBAX iCHYIOTH Taki MpoONeMH IOAO YIIPaBIiHHA
BUTpaTaMH SIK: CTBOPEHHS HOBOI CHCTEMH OOJIIKY, KOHTPOJIO Ta aHAINi3y, CIPSMOBAHOT
Ha 3a70BOJICHHS TOTpeO YNpaBiHHS, IEPEOPIEHTALI0 BITYM3HSIHOT MPAKTHKH,
BpaxOBYIOUHM 3apyODKHHHA NOCBiZ, Ha BHPpIIIEHHS 3aBIaHb, IOCTABICHUX IIEpeN
VIIPaBIIiHHSAM y PHHKOBHUX YMOBaX; CTBOPCHHS HOBHX CHCTEM OTpPHMAaHHS iH(opmariii
PO BUTPATH 1 3aCTOCYBAaHHS HOBUX METO/IIB KOHTPOJIO 1 aHami3y [1].

Sk MOKAa3yrTh NOCIIKEHHS, B OUTHIIOCTI MiJMPUEMCTB 3 MPUYUH BiJICYTHOCTI
HaJIaTO/DKEHUX  iHQOpPMAaIiHUX CHCTEM aHaji3 MJiSUIBHOCTI IPOBOIUTBCA 3
3aIi3HEHHIM, KOJIM OCHOBHI (piHaHCOBI MOKA3HUKH CPOPMOBAHO 1 HE MaE MOXKIUBOCTI
Ha HUX BIUIMHYTH, a ePEeKTUBHICTh POOOTH OKPEMHX CTPYKTYPHHX ITiIPO3/ILJIiB 4acTo
B3araji He aHaJi3yeTbcs. ToMy I MOJONIAHHS IUX MPo0IeM HEOOXiqHO chopMyBaTH
e(eKTHBHY cucTeMy iH(pOopMaIifHOTO 3a0e3eueHHS YIPaBIIiHHS i IIPHEMCTBOM.

AHani3 ocTaHHiX AociailxkeHb 3 uniei mpoOsemu. Baromuii BHECOK Yy
JIOCHI/DKEHHSI CHCTeMH 1H(opMalifiHOro 3a0e3ledYeHHs] YIPaBIiHHS BHTPATaAMH
3pobmim Taki HaykoB, sk O. bopoxkin, b. Banyes, 3. I'ynaiimok, M. Kpyxensauii,
A. Ky3bMmiHcekuii, B. Jluannk, M. Yymauenko, B. IBakiieBnd, M. BpyOieBchkuii,
@ Byrunens, JI.Umwkescbka, H. 'epacumuyk, C. 'osos, JI. Hanagoecbka Ta iH.

[uranHs  iHpopMamiifHOTO  3a0e3NedYeHHS  YOpaBIiHHSA  TOCIIOJAPCHKOIO
JUSITBHICTIO MAPUEMCTB 3HAWIIIH TIeBHE BimoOpaxeHHs y podorax M.J. KopiHbko,
B. JlacroBemnpkoro, C. Ilerpenko, I.b. Cagoscekoi, O.B. Mauynku Ta iH. Y 10X
MyOJiKaIisx oOIpyHTOBaHa METOJWKa (OPMYBAHHS JOCTOBIPHOTO Ta BYaCHOTO
OOJIIKOBO-aHATITHYHOTO 3a0C3MICUCHHS] TPUIHATTS YIPABIIHCBKUX PIillIeHh 00
BUTpAT Ha MiJNPUEMCTBAX; PO3IIISIHYTO 3HaueHHs iH(opMarii, sika € OCHOBHOIO IS
XapaKTePUCTUKK  TIPOLECIB MISUTBHOCTI MiJNPUEMCTB, Ul YHPABIiHHA HUMH 1
KOHTPOJIO 32 BHUKOPHCTAHHSIM BHPOOHMYMX PECYpCiB; BHCBITIEHO MiIXOAW IIO/O
BUBYEHHS SIKOCTI Oyxranrtepcbkoro ooOmiky B iH(opMaiiiiHoMy 3a0e3nedeHi
BHYTPIIIHHOTO KOHTPOJIIO.

@opMyBaHHSI METH TA 3aBIaHb. METOIO IIi€l CTATTI € MOCIIHKEHHS acHeKTiB
(opMmyBaHHs iH(QOpPMAIIHHOrO 3a0€3IEUCHHS CHCTEMH YIPABIiHHS BHTpaTaMU
T IIPHEMCTB Ta BU3HAYCHHSI CTPYKTYPH IIi€] CHCTEMH, sIKa TOBMHHA MICTUTH CKIIAZIOBI,
SIKI B3a€EMOJIIFOTH MI>K COOOIO BIZIIOBIIHO 10 IIOCTaBIEHUX 3aBIaHb.

Jns pearmizariii MeTH TIOCTaBJICHI TaKi 3aBIaHHS:

- PpO3MNIIHYTH OpraHi3amiiiHi acmekTH MoOyIoBH IH(GOPMAIIIHOI CHCTEMHU
YTIpaBIiHHS BUTPATAMU;

- BMBYMTH TNpoOJIEeMH CHUCTEMH iH(OpPMaUifHOTO 3a0e3MeueHHs YIpaBIIiHHS
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BuTparami [1].

Buxiiag ocHOBHOro MaTepiaay i 0OIpyHTYBaHHSI OTPUMAHHUX pe3yJIbTATiB
AOCJTKEHHsI. YCIIIIHUA EKOHOMIYHMH PO3BUTOK OyJb-SIKOTO  IiANIPHEMCTBA
3aICKUTh B €(EKTHBHOTO BHUKOPUCTAHHS 1 TIEPEpO3NOJUTy BHUPOOHHMYUX Ta
(hiHaHCOBHX pecypciB y Tipomeci TOCHOAApChKOI MISUIBHOCTI, a TaKOX BiX
ONITHMAJIFHOTO PiBHS BUTPAT Ha BUPOOHUIITBO. EdextuBHICTD YIIpaBITiHHS
JUSUTBHICTIO BHPOOHHMYOTO MiANPHEMCTBA 3yMOBJIEHA SKICTIO iH(opManii, mo € B
PO3MOpsIKEHH] YIIPABITIHIIIB Pi3HOTO PiBHA [2].

Ha pucynky cTBOproBaHa cucTeMa OINHKH Ta iH(OpMAIiiHOTO 3abe3nedeHHs
e(eKTUBHOTO yNpaBJIiHHSA BUTpAaTaMU MOBUHHA MICTHTH 00’€IHAHHS OKPEMHX YaCTHH,
sIKi 000B’I3KOBO BOJIOMIIIOTH X04a O OJTHIEIO BIACTHBICTIO, IO 3a0€3MeUye TOCSTHCHHS
METH CHCTEMH 3arajioM [3]. puc. , NpeCTaBICHO 3HAYHy YacTHHY EKOHOMIYHOI
iHdopmalii, Mo OTPUMYIOTh Yepe3 cuUcTeMy OOJIKY, sSKa TPAAWLIHHO BBAKAETHCS
OJIHI€I0 3 QYHKIIN yIpaBITiHHSL.

yHDaBHiHH:I BUTpPaTaMH ]
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KonTpons

Pucynox — @yHKIil ynpaBIiHHI BUTpAaTaMH

Sk 300pakeHO Ha PUCYHKY , (yHKIIT yNpaBiliHHS B3a€MOJUIOTH 1 YAaCTKOBO
MepeXoITh OJHA B ONHY. lak, opraizamisi moisrae y (opMyBaHHI Ta BH3HA4YCHI
OCHOBHHX 3aBJIaHb, NPHHIWIIB Ta METOMIB YNpaBIiHHA BUTpaTamu. llmanyBaHHA
3a0e3redye po3paxyHOK ONTHMAIbHUX PO3MIpiB BUTPAT /ISl IOCATHEHHS ITOCTaBICHHUX
1ieil. BusiBneHHs1 BUTpaT Ta BU3HAYEHHS iX pO3MIpY 3/iHCHIOETBCS Y TIpoLieci 00Ky .
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KonTponbHa QyHKIis HOJSrae y nepesipii NpaBUIIbHOCTI POBEACHUX PO3PaXyHKIB i
BUSIBJICH] BiIXMIIEHD (PaKTHIHUX OOCATIB BHTPAT BiI HOPM, IDIaHIB, KOIITOPHCIB. [yis
BCTaHOBJICHHS. NPHYMH BiAXWICHb INPOBOAATH (HAKTOPHUE aHai3, IO Ja€ CMOTY
BU3HAYMTH, 4Yepe3 sIKI YMHHUKM BHHMKJIM BIIXWICHHS, BH3HAYWTH CTYIIHb IMX
YMHHUKIB Ha pe3yNbTaTHBHI TMOKAa3HUKH. DYHKINS perymoBaHHS 3IiHCHIOE IIOLIYK
aNbTEPHATUBHUX [UDIXIB 3HIDKCHHA BHUTpaT Ul OTPUMAHHSA ONTHUMAJIBHOTO
pesynbrary [4].umHOM, OONiK 1 TmUIaHyBaHHS BUTpaT IIOBMHHI 3a0e3rnedyBaTv
orepaTiBHY iH(OpMAIIifo TS 3MIHCHeHHS (PYHKITT KOHTPOITIO Ta aHAITI3Y.

VY cBoro uepry, iHdopMmarlis, oTpuMaHa B pe3yibTaTi NMPOBEACHOTO aHANI3Y, €
CKJIaZIOBOIO YacTHHOIO 1H(OPMAIITHOT CHCTEMH YIPABIIiHHS BUTpaTaMH Ta MOXe OyTH
BUKOPHCTaHa HE TUIbKH IS ONIEPATUBHOTO M TAKTHYHOT'O, @ TAKOX JUISl CTPATEriqHOTO
TUTAHYBaHHSL.

Omxe, HEOOXITHOIO IEPEAYMOBOIO €(EKTHBHOCTI YIPABIIHHSI BUTpaTaMd Ha
MiIPUEMCTBI € 1HTerpaist BCiX Horo (yHKIIH, sKi 3iHCHIOIOTHCS PI3HUMU CITy)K0amu
mimnpremctsa. Jlnme koopauHyroum ix poOoTy, Oyxramrepchbka ciyk0a 3maTHa
3a0e3MeYnTH HeOoOXITHOO iH(pOpMAITi€l0 CHCTEMY YIIPaBITiHHS.

OueBHIHO, 10 Taka iH(OpMAaIliiiHa CHCTEMa HE MOKE CTBOPIOBATHCS TUIBKH B
Mexkax Oyxraiarepchkoro oomiky. lle BUKITHMKAaHO HacaMmIepea THM, M0 o0k ¢ikcye
TOCTIONAPCHKi (pakTH. | HACKUIBKU JeTanbHOIO I iHpopMallist He Oyia O, Takii miaxin
HEe Jla€ 3MOTH TependaunT Hee)eKTUBHE BUKOPHUCTAHHS PECYPCIB 1 3amo0irtu Homy.
OcHoBHUMI KpuTepiii sikocTi iH(popMmarii, HEoOXinHOI JUIsl yHpaBmiHHS, - 1i
orepaTuBHICTh. | Xoua 3a JomoMororo (hiHaHCOBOi 3BITHOCTI, sIKA CKJIQHA€ThCS HA
MICTaBl JaHUX OyXTauTepChKOro OONIKYy, MOXKHA TpOAHANI3yBaTH pe3yJbTaTd
MHHYJIMX MOJIH 1 miarotyBaty iH(OpMALs i TPUIHATTS MaiiOyTHIX pillleHb, AaHi
HasIBHOI CHCTEMH OyXTaJTepChKOro OOJIKY BTpayalOTh 3HAYEHHS JUIS TIPUHHSTTS
TAaKTUYHUX Ta OMNEPATHBHUX YIPaBIHCHKUX pimeHb. KpiM 1poro, 00’€kToM
OyxraJTepchbKoro o0JiKy € TUIbKH Orepallii, sIKi MatoTh TPOILIOBE BUPAXKEHHSI, aJie Il
yac (opMyBaHHS IH(QOPMAIIHHOI CHCTEMH IJIsi YIPABIIHHS BHTpATaMH BaXKITHBE
3HA4YEHHS MAIOTh JIaHi ONEPaTUBHOTO OOJIIKY IIOZ0 BUKOHAHHS BUPOOHUUMX 3aB/IaHB,
BUKOPHCTaHHS TPYIOBHUX i MaTepiaJIbHUX PecypciB TOIIO, OyXrauTepchKuid o0k He
JIa€ TIOBHOTO BiZIOOpaXKEHHSI SIKICHOT CTOPOHM 00 €KTIB OOJIKY.

Orxe, 0a3or0 s GopMyBaHHS iH(GOpMAamiHOTO 3a0e3MeYeHHs YIPaBIiHHSL
BUTpaTaMd €  ONEPaTUBHUH  (ONEpaTHBHO-TEXHIYHWH),  CTAaTHCTHYHUHA  Ta
OyxranTepchkuii  OOMIK, SIK CKIQAHHUKA CHCTEMH TOCHOJApCHKOTO  OOMIKY
T IIPHEMCTBA.

Baxko mpoBecTH MeXy MDK ~OyXrajaTepchKHM Ta YIPaBIiHCBKMM OOJIKOM,
OCKUTBKM BOHH TIOCTIHHO B3a€EMOJIIOTH 1 JIONMOBHIOIOTH OMMH oOmHOTO. OcTaHHIN
BUXOJIUTh 32 MEXi BIIaCHE OYXTaJTepChKOTO OOJIKY i MOXKe BHKOPHUCTOBYBATH HE
TIIBKKM  OyXrantepcbky, a W HOPMAaTHUBHO-JOBIZKOBY, IUIAHOBY, €KOHOMIYHY,
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AHAIITUYHY, TEXHIYHY Ta iHITY iHpOpMALito.

00K BHUTpAT € MOTJIMOJCHHAM, ACTANIAIEI0 JAHUX TOCIIONAPCHKOTO OOIIKY,
SKUH TIOBHICTIO PO3KpHMBAE €(EKTHBHICTh NMpPUIOAHHS Ta BHKOPUCTAaHHS PECYpPCIB,
cucreMarusye iHdopmaliiro, HeOOXiAHY I IUIAHYBAaHHS Ta YHPABIiHHS JISUIBHICTIO
oprasi3arii Ha BCIiX PIiBHSX.

OckiTbKH XKO/IeH BH iH(opMaIlii okpeMo BifI iHIINX He MOXke OyTH 0a30r0 Iyt
NPUAHATTS €(DEeKTUBHUX YIPABIIHCHKUX DIllIeHb, TO YIPABIIHCHKUHA OOJIK € Ti€ko
CHCTEMOIO, sIKa HaKoNHMdye iH(opmariiro 3 pisHUX pkepen Ta (hopmye iHbopMariiiae
3a0e3MeYeHHs BiIIOBIHO 0 YiTKO BH3HAYECHHWX MOTPeO YHpaBIiHHSA BUTpaTaMH Ha
pisHux piBHsAXx. [Ipm 1pOMy BakMBe 3HAUSHHS Ma€ pPO3BUTOK CYYacHHX
KOMYHIKallifHUX TEXHOJIOT1H, CTBOPIOIOYH iH(OpMaLiiiHy CHCTEMY IiAMPHEMCTBA.

JocBix KpaiH i3 pHHKOBOIO €KOHOMIKOIO Ha TIPAKTHIII YIPaBIiHHS 3aCBiTIHB, IO
O0JIIKOBO-aHANITUYHA  CHCTEMa  SIBJSE  COOOI0  TOEJTHAHHS  OIIEPATHBHOIO
YIIPaBJiHCHKOTO OOJIKY 3 INOHHO ONEpaTUBHUM aHajizoM. OCKUIBKH YIPaBIiHCHKUIA
00K TIpU3HAYCHUH U1 OUTHII TIHOIIOTO aHawizy, HDK CHCTEMATH3allisl 3armaciB Ha
paxyHKax. SIKIo orepaTHBHHIT 00K Ta aHaNI3 € 6a3010 WISl MPUHHATTS ONePaTUBHHX
TaKTHYHHUX pillleHb, TO (hiHAHCOBUI OOJIK € 0a30I0 PETPOCHEKTHBHOIO aHaIi3y i
NPUAHATTS CTPATETiYHUX YIPaBIIHCHKUX pilieHb. Ha npakTuii Buau o0iiky 1 aHami3y
B3aEMOJIIIOTH [5].

OOikoBO-aHAITHYHA CHUCTEMa BH3HAYae Jokepesna iHQopmanii, MopsaoK
¢dopmyBaHHs  oONiKOBOI Ta  aHaWTHMYHOI iHpopMauii mpo  BUTpaTH, SKi
BUKOPHCTOBYIOTHCSI B TOJAIBIIOMY JUI TNPUAHATTA YHPABIIHCBKHMX —PpillleHb
KEpIBHUIITBOM ITiAPHEMCTBA.

o indopmariiifHOT CHCTEMH yINpaBJiHHS BHUTPAaTaMM CTABJISTH TaKi BHUMOTH:
BIATIOBiMHICTE iH(OpMaIii moTpedaM ympaBIiHHS, 3a0e3NcUeHHS MiHIMAJIbHIM, ajie
JOCTaTHIM ~ oOcsroM  iHpoOpMamii Ui NPUIHATTS — YIPABIIHCBKUX — PillICHB;
3a0e3MeyeH s OTIePaTHBHOTO PearyBaHHs Ha BIJIXWIICHHS; JIOCTOBIPHICTD iH(poOpMarIii;
peryisipHicTe  iH(OpMAIli U1 MPOCTSKCHHS IWHAMIKK; OararoBapiaHTHICTh
iH}opMari s po3rsIy albTepHATHBHUX PIMICHB, PE3YIbTATHBHICTD IH(OpMAIIT,
sIKa TOJISITae y 3ICTABJICHHI PE3YJIbTATIB 13 BUTpaTaMH; KOMIUIEKTHICTh iHdopmari [1].

VY3aranpHUBIOIM JTyMKH aBTOpIiB, A0 iH(QOpPMAIHHOI CHCTEMH VIIPaBIiHHS
BUTpaTaM¥ MiANPHEMCTBA MOXKHA BiJHECTH CYKYIHICTh €JIEMEHTIB (IIPOTHO3YBaHHS,
IUTAaHyBaHHS, HOPMYBaHHS, OpPraHi3yBaHH:, PETYIIOBAHHA, OOJIIK, aHaJIi3y, KOHTPOJIIO)
CTPYKTYpH, 3aBJlaHb, TEXHOJIOTIi, SKi B3aEMOAIIOTL MDK CO0OI0 3 METOIo
IJIeCTpsIMOBAaHOTO  (DOPMYBaHHsS 1 BHKOPUCTAHHS BUTpaT I  IiJBUILCHHS
e(eKTHBHOCTI (PyHKITIOHYBaHHS I AIIPUEMCTBA.

BuCHOBKH i mepcneKTHBH MOJATIBINNX AOCTIIKeHb. YTIPABIiHHSA BHTPaTaMH
MIJNIPUEMCTBA € CKJIaJOBOIO YIIPAaBIiHHS IANPHEMCTBA 3arajloM, i TOMYy iCHYye
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HEOOXIiJIHICTh JIETAIPHOIO BHBUCHHS Ta BJIOCKOHAICHHS (DOPMYBaHHS CHCTEMH
yIIpaBIIiHHASA BUTpaTaMu. [H(opMariifHiM 3a0e3neUeHHsM I1i€] CHCTEMH € CYKYITHICTh
JIaHMX, SKi OTPUMYIOTBCS B Pe3yJIbTaTi OpraHisallii, IuiaHyBaHHs, OOJIIKY KOHTPOIIIO Ta
aHaJI3y BUTPAT I IIPUEMCTBA 1 CITy)KaTh OCHOBHOIO iX PEry II0BaHHSL.

VYrpoBapkeHHS  YIIPaBIIHCBKOTO OOMIKy SK CHCTEMH iH(pOpMamiifHOro
3a0e3MeYeHHs YIpaBIiHHI BUTPATaMH HA MAPHEMCTBAX YKPATHH CYIIPOBOKYIOTHCS
OaratbmMa mpoOnemamu. Hacammepen 1ie cTocyeTbCs — BIICYTHOCTI OJHOCTaWHOCTI
IYMOK BITYI3HSHHAX HAYKOBIIIB IIOJJ0 HOTO CYTHOCTI, METOAIB Ta mpuiioMiB . Tomy
HEOOXiZTHO  pO3pOOMTH HOBI METONMYHI pPEKOMEHZAIli 3  YIPOBAaDKEHHS
YIIPaBJiHCHKOTO OONIKY , sIKi O BHpaxoByBald HasiBHY IPaKTUKy N pe3yJbTaTH
HayKOBUX JIOCHI/KEHB 100 3a3HAUYSHHUX TIPO0JIeM.

3MmiH moTpedye i CTPYKTypa YIpaBIiHHS MiAIPUEMCTBA, OCKLTBKH OIICPATUBHICTH
1 SIKICTh TIPUHHATTS YIPaBJIIHCHKUX DIllleHb JOCSATAa€ThCs MU 11 JeleHTpatizamii Ta
CTBOPEHHI OOJIKY 3a IIEHTPAMHU BiMOBIIAIbHOCTI Ta MOBHOBAXKEHb IIOJI0 MPUHAHSATTS
pimieHs MK KepiBHUKAMH Pi3HAX IEHTPIB BiAMIOBITAIBHOCTI 3a0€3MEYUTh BU3HAYCHHS
pe3ynbTaTiB poOOTH HE TUIBKM IIANPUEMCTBA 3arajioM , a H OKpeMuX Ioro
CTPYKTYpPHHUX mimpo3aimis [1].
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B crathe HCCIIEOBAHO MOHSATHE PACXOJOB MPEANPHATHSI, OCOOEHHOCTh HH()OPMAIHOHHOTO
obecrieyeHuss u HpO6HeMBI (bOpMI/IpOBaHI/Iﬂ CHCTEMBbI HHq)OpMaHHOHHOFO obecrieueHus yupai€HUSA
3aTpaTaMu NPeIIpUsTHSL.

KiroueBble cioBa: ympaBleHHE 3aTpaTaMH, PACXOAbl MpPeNNpUATUs, (YHKIUM YIpaBICHHS,
HHCI)OpMaLH/IOHHOC 06601’[6‘-{61{“6, ynpaBnqueCKnﬁ yuer.

The article deals with the concept of expenses, eculiarity of information implementation and
problems of forming the system of information implementation management costs.

Keywords: cost management, expenses of the enterprise, management function, information
support, management accounting.
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