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MANAGEMENT OF THE ECONOMIC ACTIVITY OF INTERNATIONAL TRANSNATIONALS
CORPORATIONS IN THE PERIOD OF NON-VALUE (COVID-19).

Many global companies have been forced to stop production during the pandemic and are suffering huge losses. However, there are those who not
only managed to maintain their position during the pandemic, but also due to best practices, emerge from the crisis with renewed vigor. International
transnational corporations (TNC) act as an independent subsystem and the most important catalyst for the transformation and globalization of the
world economy. That is, on the one hand, TNC are the object and product of globalization, on the other - the subject of globalization changes in the
economy, which affects the socio-economic development of national and world economic systems. In addition, the study of the development of val-
ues and characteristics of ITC management shows that the changing processes in ITC shows a gradual transition to a new stage of socio-economic
development, a new balance of use of basic resources, namely - reasonable consumption of natural and new levels of development human resources.
This is a study in the course of which a number of works are being conducted to study and analyze the activities of international multinational corpo-
rations in times of uncertainty. At the same time, a step-by-step analysis of the management of TNC allows us to conclude that transnational corpora-
tions not only accelerate the global economy to globalization and shape its character in modern conditions, but are also an objective product of eco-
nomic processes. The implementation of such activities is influenced by the factor of uncertainty in the form of strengthening the integration of na-
tional economies, growth of international cooperation, liberalization of markets for goods, services and capital, a sharp increase in the world economy
and more, which in turn creates a powerful impact on business. to adapt to the new requirements of modernity. That is why the important process of
doing business is to take into account all the dangers and risk trends, and risk management becomes a vital process for any company, the key to its
competitiveness. It is determined that the use of automatic reporting tools that ensure visual continuity of risks, including one-stop forecasts, check-
lists and tracking of all business processes, increase the resilience of corporations.
Keywords: international multinational corporations; automatic reporting; risk trends; globalization.
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MEHE/UKMEHT EKOHOMIYHOI JISITBHOCTI MIDKHAPOTHUX TPAHCHAIIIOHAJILHUX
KOPIOPALIIi B IEPIOJ] HEBU3HAUEHOCTI ( COVID-19).

baraTto cBITOBHX KOMIaHiil OyiM 3MyIIeHI 3yIMHATH BUPOOHMITBA MPH MaHAeMil i 3a3HAIOTh KoJocanbHUX 30UTKiB. OfHAaK, € i Ti, XTO HE TLIBKH
3yMiB 30epertu MO3MLl B epio/] MaHaeMii, a it 3aB/ISIKH HepeI0BOMY JOCBiMYy, BUXOIATh 3 KPH3U 3 HOBUMH CHJIaMH. MiKHAPOIHI TpaHCHAIIOHATbHI
kopropaii (THK) BuctymaroTs sik camocTiiiHa mijcucremMa i HalBaXKITMBILIK KaTalizaTop MpoLeciB TpaHcdopMalii i robaizanii cBiTOBOI €KOHO-
mikn. To6to 3 oguoro 6oky, THK € 06'extom i mpomykTom riaobanisarii, 3 iHIIOrO - cy0'eKTOM I100ai3aiiHuX 3MiH B eKOHOMIL, SIKHIl BILTHBAE
Ha COLIaJbHO-eKOHOMIUHHI PO3BHTOK HAIL[IOHANBHUX 1 CBITOBOI rocromapchkoi cucreM. KpiM TOro, BHBUCHHsS PO3BHTKY LIHHICHUX OPi€HTHPIB i
xapakrepaux puc ympasiaiaHs THK cBimumts, mo 3mieHI mporecn B THK memoHCTpye mocTymoBmH mepexil X0 HOBOI cTamii comiaJbHO-
€KOHOMI4YHOTO PO3BHTKY, HOBOMY OaJlaHCy BUKOPHCTaHHSI OCHOBHUX PECYpCIB, a CaMe - PO3yMHOTO CIIO)KHUBAHHS IPUPOJHHUX 1 HOBOMY PiBHIO PO3BH-
TKY JIFOJICBKHUX pecypciB. Lle nocmikeHHs, B X0Ai MiATOTOBKH SIKOTO MPOBOJUTHCS PsiJ poOIT 3 BUBUSHHS Ta aHAI3Y JIisSUIBHOCTI Mi>KHAPOIHHUX TPaH-
CHAIlIOHAJIEHAX KOPIIOpaIliif B 1epios HeBU3HaUeHOCTi. Pa3oM 3 TMM ToeTanHuii aHali3 MeHePKMEHTy eKkoHoMiuHoi pisimeHOcTi THK mossomnse 3po-
OHMTH BHCHOBOK, 1110 TPAaHCHAIIOHAJIbHI KOPIOpaLlil He TIIbKH MPUCKOPIOIOTH MPOCYBAaHHS CBITOBOT €KOHOMIKH /10 riiodaiizanii i popMyroTh ii xapak-
TEp B Cy4aCHHX YMOBaX, a il € 00'€KTUBHUM MOPOJHKEHHSAM €KOHOMIUHHX MPOLECIB.

Ha peai3ariito Takoi misyIbHOCTI BIUTHBAae (paKTOp HEBU3HAYEHOCTI y BHUIJIAJ TIOCHIICHHS iHTETrpallii HalliOHAJIBEHNX €KOHOMIK, 3pOCTaHHS MiKHApOJI-
HoOI Koomepariii, niOepani3arii puHKiB TOBapiB, MOCIYT i KamiTaly, Pi3Koro 30iIbIICHH] TEMITiB PO3BUTKY CBITOBOI €KOHOMIKH Ta iHIIE, 1[0 B CBOO
Yepry CTBOPIOE MOTY)KHUH BIUTMB Ha MiANPUEMHUIBKY JisIbHICTh, 3MYIIYIOUH ii aJanTyBaTHCS IO HOBUX BUMOT cy4acHOCTi. CaMe TOMY BaXITHBUM
TIpOIlecOM BeIEHHs Oi3HECY € BpaXyBaHHs BCiX HEOE€3MeK 1 pU3UK-TEH/ISHIII], a YIPaBIiHHS PU3UKOM CTa€ XKUTTEBO-HEOOXITHUM TIPOLIECOM IS Oyib-
SIKOTO TIiIITPUEMCTBA, 3aIIOPYKOIO HOro KOHKYPEHTOCTIPOMOXKHOCTI. Bu3HadueHo, 1110 BUKOpHCTaHHS iHCTPYMEHTIB aBTOMAaTHYHOI 3BITHOCTI, 5IKi 3a0€3-
MEYyIOTh Bi3yasbHy Oe3MepepBHICTh PU3HKIB, BKIIFOUAIOUH MPOTHO3HI OLIHKH 3 OJHOTO MOIJIALY, KOHTPOJIbHI CIIMCKH 1 BIICTE€XYBaHHS BCIX MPOILECIB
JUSUTBHOCTI, i JBHIIYIOTh CTiHKICTh KOPIOpALii.

Kurro4oBi ci10Ba: MikHapo/IHI TpaHCHAIIOHAJEHI KOPITOpaIlii; aBTOMAaTHYHA 3BITHICTh; PU3MK-TEH/IEHILIT; TIIo0amizamis.

E. M. IPOCKYPHA A. E. I0. IEPEJJEPHH, M.B. KAPMHHCKAA- BEJIOFPOBA, IL.T. IIEPEPBA
MEHEJ)KMEHT S9KOHOMHUYECKOM JEATEJIbHOCTU MEXIYHAPOIHBIX
TPAHCHAIIMOHAJIbHBIX KOPIIOPALIA B IEPUO]I HEOITPEJAEJEHHOCTH (COVID-19).

MHorue MUpOBbIE KOMITAHHU OBLIH BBIHY)KACHBI OCTAHOBUTH IPOU3BOACTBA NPHU NMAHJIEMUH U HECYT KOJIOCCaIbHbIE YOBITKM. OJHAKO, €CTh U T€, KTO
HE TOJILKO CyMeJ COXPaHHUTh MO3UIIMK B TIEPUOJ TTAHJIEMUH, HO U OJaroapsi NepejoBOMY OIIBITY, BBIXOJST U3 KPU3KCA C HOBBIMHU CHIaMU. Mexy-
Hapo/Hble TpaHCHanMoHanbHbIe Kopnopamyn (THK) BeIcTymaroT kak caMOCTOsATENbHAS MOJCHCTEMA M BaXKHEHIINH KaTaJIM3aToOp MPOLIECCOB TPaHC-
(opmanyu u rnodanuzanuy MUPOBOI SKOHOMUKH. To ecTh ¢ ofgHOW cTopoHbl, THK 00beKTOM M MPOAYKTOM II00anu3aiuy, ¢ Jpyroi - cyobeKToM
rII00ATN3aIIMOHHBIX U3MEHEHHUH B 5KOHOMHUKE, KOTOPBII BIMSAET Ha COLMAILHO-9KOHOMHUYECKOE Pa3BUTHE HAIIMOHABHBIX U MUPOBOH X035 CTBEHHON
cucteMbl. Kpome Toro, u3ydeHue pa3BUTHsI LIECHHOCTHBIX OPHEHTHPOB U XapaKTepHbIX ocobeHHocTel ympasnenus THK cBuaerenscTyer, yTo 006-
MenHbIe npoueccsl B THK nemMoHcTpupyeT mocra-noBoi nepexoj K HOBOW CTaJuu COLUATbHO-3KOHOMUYECKOTO pa3BUTHsI, HOBOM OallaHCa MCIOJNb-
30BaHUS OCHOBHBIX PECYPCOB, @ IMEHHO - YMHOTO MOTPEOICHHS TPUPOIHBIX U HOBOMY YPOBHIO Pa3BUTHSI YEJIOBEYECKUX PECYPCOB. ITO HCCIEIOBA-
HHE, B X0JI¢ TOATOTOBKH KOTOPOTO IPOBOAUTCS PSAA PaboOT IO M3YYCHHUIO U aHAIH3Y JEATELHOCTH MEXKTyHAPOIHBIX TPAaHCHAIMOHAIBHBIX KOpIIOpa-
LU B IEPUO]] HEONPENIEIEHHOCTH. BMecTe ¢ TeM MOATANHbIH aHaIn3 MEHEDKMEHTa SKOHOMHYecKo# nestensHocti THK nmo3Bomsier caenars BBIBOJ,
YTO TPAHCHAIIMOHAILHBIE KOPIOPAIMK HE TOJBKO YCKOPSIOT MPOJBMKEHWE MHUPOBOM SKOHOMHKH K TIIO0aIM3aliu U (GOPMHPYIOT €ro XapakTep B
COBPEMEHHBIX YCJIOBHSX, HO H SIBISCTCSI OOBEKTHBHBIM ITOPOXKICHHEM SKOHOMUYECKUX MPOIECCOB.

Ha peanusanuo Takol JesaTeIbHOCTH BIHSET (HaKTOp HEONPEACICHHOCTH B BUJIE YCHIICHUSI HHTETPAllMU HAIIMOHAIBHBIX SKOHOMHK, POCT MEKIyHa-
POIHOM Koomepauuu, TMOepatn3ayy PHIHKOB TOBAPOB, YCIYT U KaIlUTala, PE3KOr0 YBEIMUCHUU TEMIIOB Pa3BUTHSI MHPOBON SKOHOMHKHU U MpOUee,
YTO B CBOIO OYEPEIb CO3AeT MOIHOE BO3/ICHCTBUE HAa MPEANPUHAMATEIBCKYIO ACATEIbHOCTD, BEIHYXKas €€ aJalTHPOBAThCS K HOBBIM TPeOOBaHH-
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SAM COBPEMEHHOCTH. Nmenno TI0O3TOMY BaXHBIM IPOLICCCOM BEACHUA Ou3Heca SBIIACTCS Y4ET BCEX OMACHOCTEH U PUCK-TCHACHLMH, a yIIPaBJICHUEC
PHUCKOM CTAaHOBHUTCS XXU3HEHHO HEOOXOJMMBIM npoueccoMm it J000ro npeanpusATUsd, 3aJioromM €ro KOHKypeHTOCHOC06HOCTI/I. Onpez{eneHo, 4qTo
HCIOJIB30BaHNE HHCTPYMEHTOB aBTOMATHYECKOU OTYCTHOCTH, O6CCHC‘H/IB8.}OI]_II/IX BU3YaJIbHOE HETIPEPBIBHOCTHL PUCKOB, BKJIKOYAs IIPOTHO3HBIC OLIEHKU
C OJTHOHM TOUKH 3p€HHA, KOHTPOJIbHBIC CITUCKU U OTCJIC)KMBAHUA BCEX MPOLECCOB ACATCIBHOCTH, ITOBBIIIAIOT yCTOﬁ'—iMBOCTb KOMITaHUH.

KuroueBbie ciioBa: MEXAYHApPOAHbIC TPAHCHALMOHAJIbHBIC KOPIIOPALMH, aBTOMATHYECKAs OTYETHOCTh, PUCK-TCHACHIIUM, FJ1062U11433LL14${.

Introduction. The most powerful corporations have be-
come the dominant force that essentially rules all industries
and "shapes the modern world."

A handful of TNC have become the main force shaping
the global intertwined system of people and the planet. TNC
in agriculture, forestry, cement production, seafood, minerals
and fossil energy have an impact on the environment and can
affect critical functions of the biosphere.

Scientists say that, for example, pharmaceutical TNC
are so powerful that they can lead to a collapse in the health
systems of different countries, and energy corporations, in
turn, already know when a serious climate crisis will come
on earth.

Analysis of the state of the issue. Success in economic
management and global sustainable development can be
achieved thanks to the joint efforts of TNC, which are still
ineffective.

As a solution to the problem, the concept of “‘corporate
social responsibility” and the model of “corporate govern-
ance of economic development” can be introduced. Since
government regulation no longer strongly affects ITC, for the
well-being of humanity, corporations themselves must vol-
untarily act in accordance with the dynamics of the devel-
opment of the general economy [1].

Analysis of the main achievements and literature.
The global dominance of TNC is a reality when transforma-
tional change is urgently needed. Corporate governance
provides new business logic to ensure and protect the sus-
tainability of economic development. [2 - 5]. The study of
the developments presented in the economic literature indi-
cates the need for further improvement of the algorithm for
conducting the justification, determining the factors affecting
the management of the economic activities of corporations.

Existing methods of problem solving. The key land-
mark of transnationalization is no longer expansion into their
own or related areas of production; there is a complete sepa-
ration of financial interests from the interests of production.
With the development of both TNC and transnationalization
itself, profit is achieved by expanding the opportunities for
capital migration outside the region and national economy.

A TNC is a systemic economic entity, a carrier of mass
social energy of transformational transformations and a sub-
ject of individualized property, which allows optimizing
constantly growing capital flows in their dynamically evolv-
ing structures. Today, businessmen must not only understand
the modern essential principles business, but also to experi-
ence the processes taking place in the world (so global epi-
demic COVID-19 launched a process of certain deglobaliza-
tion) - mass social attitudes, modern fashion trends, etc.
They are based mainly on the principles of high creativity,
competent skills work with information, courage in decision-
making, desire go beyond adaptability [3, 6].

The aim of the research — the analysis of manage-
ment of economic activities of international transnational
corporations in a period of uncertainty (Covid-19).

Formulation of the problem. Economic activity the
enterprise is carried out on the basis of guide to planned
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goals. For the implementation of such action. The uncertain-
ty factor in the appearance of strengthening the integration of
national economies, growth of international cooperation,
liberalization markets for goods, services and capital, a sharp
increase in pace of development of the world economy,
which in turn creates a powerful impact on the entrepreneur-
ial activity, forcing it to adapt meet the new requirements of
modernity. That is why an important business process is
taking into account all hazards and risk trends, and risk man-
agement becomes vital process for any enterprise, a guaran-
tee its competitiveness.

Research methods.

The TNC are direct subjects of the process of formation
and development of synergistic relationships in the global
economy, since they form a global reproductive circuit capa-
ble of self-regulation. TNC generates commodity produc-
tion, which is carried out on the basis of technological chains
that go beyond national borders, and also mediates the ex-
change that takes place at new, interleave junctions of the
division of labor, when goods appear in non-traditional
forms.

For example, PepsiCo overtook its rival Coca-Cola on

quarterly results due to its timely response to changing con-
sumer demand. PepsiCo has cut the number of beverages it
produces to boost production of chips and cereals, as people
forced to quarantine and work from home prefer snacks for
quick bites, the company said.
Thanks to this approach, in the first quarter of 2020, the
company's organic sales grew by 7.9%, while growth was
predicted to be 3.6%. First quarter net sales were $ 13.9
billion (€ 12.8 billion). The company explains that sales
growth is precisely due to timely rearrangements in the range
in favor of more relevant and demanded products. Specifi-
cally, consumer panic buying at the start of the coronavirus
outbreak led to a significant increase in sales of chips (Frito
Lay + 7%) and quick breakfast products (Quaker also sold
7% more than a year earlier).

The impact of the recent COVID-19 outbreak on Gen-
eral Mills, Inc.'s full fiscal year 2020 results remains uncer-
tain. The company's current outlook includes an increase in
orders from retail customers in North America and Europe
after the end of the third quarter in response to increased
consumer demand for food in the home, as well as head-
winds in Haagen-Dazs stores and other food service channels
due to lower consumer traffic. The most significant element
of uncertainty in the company's full-year outlook is the inten-
sity and duration of growth in household food demand in all
major markets. In addition, the company's forecast suggests
that its supply chain continues to operate with minimal dis-
ruption through the end of fiscal 2020.

Unilever, considered the largest tea producer in the
world (owning the Lipton and Brooke Bond brands), an-
nounced the possibility of exiting the tea business. Its net
profit in 2019 decreased by 38.4%, to € 6 billion, amid fall-
ing sales of tea, follows from the company's report.

After the publication of a report by Unilever with a
message about a possible exit from the tea business, the val-



ue of the company's depositary receipts on the New York
Stock Exchange increased by more than 3%, the value of the
company's shares on the London Stock Exchange - by 1.5%.

As local, regional and national economic development
organizations strive to foster local economic growth, access
to the most accurate, relevant and up-to-date global business
data becomes a key success factor. Using this data, govern-
ment agencies can reduce economic losses due to changes in
business and market dynamics, identify international oppor-
tunities for local business, stimulate foreign direct investment
and promote job growth.

Supply chains are complex. The growing intercon-
nectedness and limited visibility of the global supply chain
pose new and evolving risks. In four of the six areas of sup-
ply chain vulnerability associated with the visibility of com-
plex networks and the increasing severity and frequency of
supply chain disruptions, it becomes necessary to gain in-
sight beyond tier 1 suppliers. It became obvious that the most
important feature of the management of economic activities
is increasingly becoming using the potential of entrepreneur-
ship within companies. Organizational structures of compa-
nies become autonomous "internal enterprises” that will pro-
duce, sell and buy goods and services, participating in intra-
firm and inter-firm relationships, unite by unified infor-
mation networks, financial systems and entrepreneurial cul-
ture. The heads of the autonomous structural divisions of the
companies cooperate to increase the internal economy of the
company. Strategic alliances are being created, sharing in-
formation technology and solving common problems.

It should be noted that under such conditions, the com-
pany does not have to carry out the full range of entrepre-
neurial activities - from research to marketing operations and
sales. Companies enter into contracts with other firms to
perform certain functions on based on the reallocation of
resources or the creation of strategic alliances. Manufactur-
ers, suppliers and buyers are part of this network. The so-
called "internal markets" or "organized markets" reduce the
cost of accounting and reporting, contribute to the prevention
of conflicts and the establishment of cooperation, since cre-
ate a solid foundation for business relationships. Units that
have economic freedom within companies are more effective
at making organizational changes.

The main changes during a period of non-value (covid-
19) that affect the management of the economic activities of
multinational companies:

1. Instead of the tasks of economic development
through achieving maximum efficiency in international
commodity exchange, protectionism and localization of pro-
duction chains with maximum added value on the national
territory will come to the fore. The strength of the supply
chain becomes more important than the efficiency of its
parts.

2. Real digitalization will happen quickly - everything
that can be digitized and done remotely will be translated in
the near future. Paper contracts and in-person meetings for
thirty people are a thing of the past.

3. At the corporate level, there will be a return to the
fundamental rules of doing business: the business must be
profitable, the loaned business is vulnerable and unreliable in
the long term, liquidity reserves are more important than the
desire to optimize everything. The era when startups boasted
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about their cash burning rate is a thing of the past. Cash is
the king, just like a hundred years ago.

4. There will be a change in the corporate structures
themselves - many tasks can be performed by the joint ef-
forts of employees working remotely in corporate networks.
Offices with open space for hundreds of people will not ex-
ist, and the corporate structure itself will become more "flat".
Several management levels will disappear. A company's
success will be determined by the ability of its management
to quickly develop and implement solutions.

5. The ties between business and the state will be
strengthened. Large investment projects will cease to be a
private matter of any company. The state, as a regulator that
determines the rules, and as a party that expects public good
from business in the form of employment, taxes, environ-
mental protection and social development of the territory,
will be involved in the design and business planning process
(fortunately, it will all turn into digital) from the very begin-
ning project. In return, business can count on government
support in extreme circumstances.

Often the anti-crisis approach includes the following
recommendations:

1. Conduct a stress test.

Every company's financial system has an “entrance” and an
“exit”. What happens to the financial condition of the busi-
ness if the input indicators deteriorate?

2. Make a forecast.

The stress test results give a time forecast: how long will the
business last if nothing is changed? If the company keeps
afloat at the expense of resources and a decrease in profits
for a year and a half or two or more, then maybe nothing
needs to be changed. If the bill goes on for months, an anti-
crisis plan must be urgently developed.

3. Dump ballast.

In times of crisis, it is critical to cut fixed costs, including
fixed salaries, by changing the remuneration system and
increasing the proportion of freelancers, telecommuters and
interim managers.

4. Speed up time.

To ride the waves, a company must be not only light but also
fast. In crisis conditions, it is not so much the absolute
amount of working capital that is important, but the speed of
their turnover: the slower the turnover, the more resources
are required to run smoothly business. To speed up turnover,
you need to analyze the financial cycle, find out the turnover
by company areas, assortment, projects and customers. After
that, "embroider the slow sections", remove the "long" posi-
tions. It makes sense to increase sales during a crisis only in
the segment of positions with a short cycle, fast turnover.

5. Go to "remote”.

After the company got rid of fixed costs, accelerated turno-
ver, optimized the assortment, you can repeat the stress test.
In this case, the company is likely to get better sustainability
results. The business will become "easier and faster”, and
HR technologies can be used to manage the updated busi-
ness, which owners and managers of companies look at with
hope in a pandemic: the work of full-time employees in re-
mote access and the outsourcing of some functions.

The changes in the economic activities of companies are
unprecedented and impact on many industries. The pandem-
ic has changed the role and meaning of the digital shopper
experience - just look at the rise in e-commerce across the



globe. In April 2020, Visa reported an 18% increase in
spending on online sales in the United States. 13 million
Latin American Visa cardholders made their first online
transactions in the first quarter of 2020. This change is im-
portant both for platforms and for creating personalized con-
tent. A way to quickly update information and data is im-
portant to understand the needs of customers, as well as to
quickly remove from offers that are no longer relevant. If a
company can provide customers with the ability to manage
digital experiences, it will also provide a quick way to get
information about wishes and needs. 73% of organizations
pilot or implement artificial intelligence in one or more busi-
ness units. For September 2020, artificial intelligence should
be a critical management priority for companies. The crisis
increases the need for smart and renewable management
solutions. The pandemic has caused increased demand for
the development of high technologies. Opportunities for
growth and technological renewal that enterprises previously
had to prepare for within a few years. Other types of chal-
lenges and challenges require international multinationals to
innovate and rethink how they operate in the shortest possi-
ble time. Projects related to e-commerce and digital sales
channels are being updated, and the demand for the devel-
opment of planning and control systems is growing. All this
increases the need to obtain and analyze "big data" about
users, changes in demand, price volatility, and more. Anoth-
er trend for June 2020 for companies in crisis is a shift in
focus to the use of ready-made box-based solutions that can
quickly bring results.

There was a situation at pandemic, when the compo-
nent elements of sequence of creation of cost can be divided
into any stage in connection with economic instability and
change of legal moods of the separate states in regard to the
management of the integrated structures of TNC.

Thus, in 2020, companies had to make efforts to save
image amid a radical restructuring of markets in the face of a
pandemic. However, instability and risks that arise in eco-
nomic relations have a great influence on the activities of the
company.

Some risks were predicted by us during this research:

- is a risk of unpredictability of any economic situa-
tions;

- it is a risk of reduction of the combined demand;

- it is a risk of high vagueness of profit company;

- itis arisk is an increase of cybercrime;

- it is a risk of absence of the system of control-
supervisory activity;

- it is a risk of impossibility of realization of deliveries
between regions and countries;

-it is a risk of vagueness of social and economic influ-
ence;

- it is a risk of origin of disparity of personnel to the
new requirements and technologies;

- it is a risk of failure to observe of trade agreements;

- it is a risk of unproviding of safety of vital functions
of man.

According to a new Allianz Risk «Barometer 2020
study» [7], the following industrial risks are most concerned
about risk experts, changes in legislation and regulation (e.g.
trade wars and tariffs, economic sanctions, protectionism,
Brexit, Euro-zone disintegration) - 41%, market changes
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(volatility, increased competition, stagnation) - 39%, cyber
incidents (cybercrime, data leakage, IT failures) - 49%.

It is necessary to create a standardized decision-making
structure to increase the transparency of the corporate net-
work with suppliers and all participants in the process. Veri-
fication of potential risks should be carried out using a rigor-
ous system and risk monitoring at all stages. It is necessary
to use automatic reporting tools that provide visual continui-
ty of risks, including forecast estimates, checklists.

Many multinational companies have already developed
an emergency or business sustainability plan and are ready to
implement it when needed.

Analyzing the situation, companies can pay attention to
the implementation of such strategies in management as:

- Itis important to stabilize supply chains, as well as
optimize the customer service management system in order
to avoid the formation of negative public opinion about the
company;

- Companies should establish a system for monitor-
ing the health of their personnel; create flexible working
hours and provide the staff with all the technical means so
that they can work remotely, if necessary. Provide cyberse-
curity;

- At the level of inventory management, transnational
corporations should consider extending the inventory cycle
due to low consumption, corresponding increases in finance
costs and pressure on cash flows. At the same time, in indus-
tries with a long production cycle, organizations must pre-
pare in advance for increased consumption after the end of
the epidemic to avoid the risk of insufficient inventory;

- Companies should evaluate contracts whose per-
formance may be in question, and inform the parties about
possible scenarios for the development of the situation and
discuss the need for new contracts;

- It is especially important to implement corporate
social responsibility programs from the point of view of en-
vironmental protection, development of society, economy
and personnel stability. Companies should assess the poten-
tial impact and duration of the epidemic, adjust plans and
provide information on possible actions to stakeholders;

- Companies must develop robust ways to manage
employee master data and register staff, remote workers,
suppliers, partners, and other employees with whom they
interact:

- It is necessary to closely monitor the situation on
the global market, sudden changes that can affect trade and
lead to large losses. To prevent such incidents, companies
must develop an emergency response scenario for major
suppliers. This can include futures-based hedging plans and
the use of alternative suppliers;

- It is necessary to assess the existing cash flows and
determine the cash flows for the near future. You should
also draw up a table of expenses and income in order to un-
derstand what expenses can be reduced now.

Results. The foregoing gives strong grounds to believe
that the aggregate of TNC acts as an independent subsystem
and the most important catalyst for the transformation and
globalization of the world economy. At the same time, a
step-by-step analysis of the economic activities of TNC al-
lows us to conclude that transnational corporations not only
accelerate the progress of the world economy towards glob-
alization and shape its character in modern conditions, but
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