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OPIAHI3ALIMHA KYNIbTYPA B MPOLECI PECTPYKTYPI3ALLIT
MmariPNEMCTBA

B cyyacHMX ymoBax PVMHOK PO3BMBAETLCA AYXKEe CTPIMKO i AMHamiyHO. LLL06 B Takomy CTaHOBMLLi OyTu
KOHKYPEHTOCMPOMOXHIM i 5IK, KaXKyTb, NTW B HOT'Y 3 4acOM MiANPUEMCTBY NOTPIOGHO MOCTIHO PO3BMBATMCh.
To6TO NOBMHHA NPOXOAUTN PECTPYKTYPU3aLisa opraHisauii. B AKOCTi BHYTPILLUHIX acneKTiB AaHoro npouecy
PO3rNAAAITLCA IHTEPECU Pi3HMX YUYaCHUKIB Ta 3aLliKaBneHnx ocib.

_ Knroq_()Bi cnosa: pECprK_Typl_/lfaLl,iﬂ, o_praHisau,iVlHa KYNbTypa, KOprnopaTuBHe ynpaB/iHHA, piBeHb
aHasli3y opraHisauii, Mogeni opraHisauiiHuX 3miH.

BcTyn. B faHiin cTatTi po3rnagatumyTbca 6e3nocepefHbo peakLisi nepcoHany
MigNnpyYeMcTBa Ta BMJIMB Ha OpraHisauinHy KynbTypy nignpueMctsa nig 4ac
PECTPYKTYypu3aLil. HecTabifbHICTb PUHKOBOT €KOHOMIKM BUMarae nepeTBOPeHHS
CyyaCHMX oOpraHisauin y THydJKi, afanTuvBHI CUCTEMW, L€ BUpilWaibHYy poSib
BIAIrparoTh MIOACHKI pecypcu.

AHani3 oCTaHHiX gocnimpkeHb Ta Nybnikauii. barato BYeHMX BBXKaOTb, LLLO
BinbWicTe Npobaem, NOB'A3aHNX 3 HEMOX/IMBICTHO AOCATTU OyAb AKMX 3MiH, HaBiTb
Npun 6axxaHHI 3p06UTK L, BUHUKAKOTb Mif, BNJIMBOM OpraHi3auiiHoT KybTypu.

3HayeHHs Ta posib OpraHisauinHoi KynbTypu 6y BU3HAYeHi TeOpeTUKammn Ta
NpaKTUKaMn MeHeMKMeHTY He ogpasy. IHTepec A0 KynbTypHMX OCO6/IMBOCTEMN
opraHisauii 3'9BMBCS NPUBAN3HO B KiHLi 70-X pokiB XX CTOMITTA i 6YB BUK/INKAHWIA
NepeoLiHKOK poni NepcoHany B AiANbHOCTI OpraHi3adii, a TaKoX CMy>X6n nepcoHany
B CWUCTEMI YNpaB/iHHA oOpradiszayieto. Tema oOpraHizayiinHoi Ky/nbTypu novana
aKTMBHO 06rosoptoBatucb € 60-70-x pokiB XX ctonitra. OfHaK CyTTEBWMA Luar
ynepen 6yB 3p06eHunin y 80-x pokax XX ctoniTta Egrapom LLeiHom.

AKTYanbHICTb i3 yUYeHHS opraHisayiiiHol Ky/bTypKu NoB’sa3aHa 3 TUM, L0 3HaHHS
0COONMBOCTEN OpraHi3auiinHoi KynbTypu MigNPUEMCTBA 403BOMAE OLIHUTU CTYMeHb
CTabiNbHOCTI opraHisauii, i KOHKYPEeHTOCNPOMOXXHICTb, 3anponoHyBaTX MOX/NBI
HanpsIMKWX YNpPaBniHCbKMX PilleHb, a TakXke CrociOHICTb Jocsaraty 3annaHoBaHMX
pe3ynbTaris.

MeTa pgocnifpkeHHA, nocTaHoBKa 3ajadi. B  6ifblwocTi  HayKoBuMX
[OCNIMKeHb  PO3rNAAaETbCa  BMAMB  OpraHisauiiHoi  KynbTypy Ha  AiS/IbHICTb
opraHisauii, ane B AaHiin CTaTTi po3rnsaaacTbes et npoLec 3 iHWoro 60Ky. To6To, SK
3MiHM i3 opraHi3ayieto BNMBakTh Ha Ky/bTYpy B Tild camild opraHisauii.
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MaTtepianin pgocnigpkeHb. il Ta nosefiHKa POGITHWKIB, HanpaeneHi Ha
[IOCATHEHHS BIANOBIAHMX pe3ynbTaTiB abo BUKOHaHHA A0pYyYeHb. LIi cnocTepexyBaHi
NposiB/ OpraHi3auiiHol KynbTypu, Ti 30BHILLHS CTOPOHa, ane came Mo 1T Aism i
MoBeAiHLUI POGITHUKIB MW MOXXEMO CYyAUTW MpPO Te, SiKe B LIIOMY CTaHOBULLE
OpraHi3auinHol KynbTypWu, CMPUSiE 4YM HI BOHA eqeKTUBHIMA POo6OTI opraHisadii,
yCMilLHOMY NPOBEAEHHIO 3MiH, NMIATPUMYE UM Hi 06paHy CTpaTerito PO3BUTKY UM Hi.
AKWO KepiBHULTBO Xo4e, W06 POGITHUKM CnoBigasn Taki UiHHOCTI i HOpMU
noBefiHKN, fKi ByayTb CNPUATK YCMNixXy opraHisauii, TO Wo noTpebye cepilo3HOI Ta
LinecnpamosaHoi npayi [1].

OCHOBHUM KOMMOHEHTOM OpraHi3auiiiHOi Ky/IbTYpU NPUAHATO BULINATH:

KyNbTYpY YNpaB/iHHS;

Ky/NbTypYy BUPOBHULTBA;

KYNbTYpPY 30BHILLHIX BIAHOCUH;
MNiANPVUEMHULBKY KYNbTYPY;
eKO/OriYHY;

KyNbTYypY BIAHOCWUH 3 aKLioHepamu.

MMOHATTA «Ky/nbTypa YMNpaBniHHA» OXOM/KE LUMPOKNA CNEKTP MUTaHb,
BK/IIOYAKOUN KYNbTYPY NOBEAIHKM [iNOBMX Hapag, nepemMos, 360piB, KOH(epeHLUii,
3yCTpiy Ta IiHLWE, CHoAWM BIAHOCUTBLCA TakKOX KynbTypa AiN0 BMPOBGHMUTBA Ta
KOMYHIiKaL|ii, KynbTypa peKnamHOT 4is/IbHOCTI.

PecTpykTypuzauis — uUe npoueaypa 3MiHW opraHisauiiHol CTPYKTypu i/abo
Gi3Hec-npoueciB 3 METOK CTBOPEHHA YMOB [ANs  MiABWLIEHHS e(EeKTUBHOCTI
XUTTERIANBHOCTI opraHiszauii [2]. ®akTUYHO pecTpyKTypusauia — ue inocodis i
O[JHOYAaCHO IHCTPYMEHT KOPOTKO- i AOBrOTEPMIHOBMX OpraHizauinHUX 3MiH, SAKWUiA
BUKOPUCTOBYETHCA 3 HAMPI3HOMAHITHILLUX NMPUYUH.

BoHa ABNAETLCA BMCOKOE(MEKTMBHUM PUHKOBMM THCTPYMEHTOM MifBULLEHHS
KOHKYPEeHTO34aTHOCTI MigNpUEMCTB.

Pesynbtatn pocnigpkeHb. B pamkax pecTpykTypusauii  nignpuemcrsa
MOBVHHI BMPILUTY TPY OCHOBHI 3afaui:

1. MogepHi3auis, 3amiHa abo CKOPOYeHHS Haf/IMLWKIB iICHYHOUYOT BUPOBHNYO-
TEXHIYHOT 6a3u NiANpPUEMCTBA.

2. CyTTeBa 3MiHa CUCTeMW YMpaB/iHHA | BUKOPUCTAHHA NHOACBKMX pecypcis
nignpuemcTaa.
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3. AKiCcHa 3MiHa B3aEMOBIJHOCKH 3i CroXXnBavamu i/abo CTBOPEHHS HOBOI L
NiBOT KNIEHTCLKOT rpynu.

B Hawomy gocnigkeHHi po3rnsgaemo Oinbll AeTanbHO Apyry 3agady. Tomy
Lo 6arato AOCNIAHMKIB CXOAATLCA Ha AyMUui, WO 6ifbLWICTb Npo6aem, NoB’A3aHnX 3
HEMOX/IMBICTIO JOCATTN OYAb-KMX 3MIH, HaBiTb 328 NPUCYTHOCTI BaXaHHS 3p06UTH
Lie, BUHNKaOTb Mif BNIMBOM OpraHi3auiiHOT Ky/bTypu.

3 BMLWE BCbOr0 CKaszaHOro MOXHa 3pO3yMiTW,LIO0 OpraHidauinHa KynbTypa
3apa3 OLIHIOETLCS, K CUMbHILLIMIA MOTMBATOpP, PErynsaTop Ta iHAMKaTop AiSNbHOCTI
nepcoHasny B opraHizawii.

Tomy croyaTky 3yrnMHUMOCH Ha AeTa/lbHOMY PO3r/ifAi, WO X € opraHisauinHo1
KyNbTYpW, IKe BOHA Ma€ 3Ha4YeHHS Ha MiANPUEMCTBI, 0COBAMBO Nif Yac 3MiH.

OpraHizauliiHa KynbTypa TICHO MNOB’A3aHa 3 TaKUMW TMOHATTAMU, AK
KopnopaTtuMBHa Ky/bTypa, [inoBa eTuka, inocodis 6i3Hecy, opraHisauiiHa
noBefliHKa.

A TaKoX NPUCYTHA Yy BCIX cgepax AiANbLHOCTI NHOAUHW B opradisauii, 1 il
(OYHKUIT NOBWMHHI OYyTK peani3oBaHi Yy BCiX (YHKUiOHa/IbHMX 6/10Kax CucTemu
ynpasiHHA ipmoto (puc. 1):

OpraHIi3aLiiHa KynbTypa — I4eaoris ynpaBaiHHs
opraHisauiero
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Puc. 1 — B3aeM03B'A30K opraHisauiiHoi Ky/bTypu i 3ara/ibHOl CUCTEMU YrpaBniHHSA opraHizalieto

OpraHisauiiHa KynbTypa, BM/IMBAaE Ha KOXHWUA (PYHKUIOHA/IbHUIA 610K
CUCTeMW ynpaBniHHSA, Bifobpaxae i4e00rito yrnpasniHHA OKpPeMOi opraHisauil. Tak,
cucTteMa ynpasniHHA MepcoHanoM, OfHa 3 Hailbinbll 6M3bKMX K OpraHisauiinHii
KyNbTypi, Mae Ha yBa3i ynpasfiHHA TPYA0BUMM NpoLiecaMu | TPYAOBUMU pecypcamu;
cucTemMa 3B'A3KYy 3 rpOMagKiCTHO — ynpas/iHHA 3B'A3KaMW 3 30BHILLUHLOK Cepeaoto.
OpraHi3auiiHa KynbTypa BIATBOPHOE (DYHAAMEHT MpoLecy YnpasiHHA — 1Oro
ileonorito.
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Oco6smBo Tpeba Big3HAUMTKU BMIMB OpraHisauiiHOl KynbTypy Ha TPYyLOBWUiA
noTeHuian.

YnpaBniHHSA opraHisauieto BigOyBacTbCAd NOAbMW, MpU  TOMY, WO AK
Cy6'eKTOM, TakK 06’€KTOM YynpasfiHHA BMPOOHULTBOM, YMPaBAiHHA AKICTHO,
yrnpasniHHA BUTpaTaMu, ajie B pesynibTaTi MU BCe O4HO MPUALEMO K KOHKPETHIN
noauHI, 1 Big T KBasidikauii, PO3yMiHHS, BiAHOLWIEHHA [0 PO6OTU 3aneXuTb
pe3ynbTat yrnpas/iHHS.

To6T0,9KWO Ha (ipMi BigOyBalOTbCA, SAKICb 3MiHM, TO Hacammepes BOHM
CTOCYIOTbCS Ntofen. | Tpeba ayKe peTesibHO | A0CTaTHLO MiAroAoBYyBaTW MepcoHan
[0 MOXX/IBUX MePeTBOPEHb B MPOLIECI BUPOOHMLTBA ab0 YrpaBiHHSA.

Ane Tpeba 4ITKO 3p0O3yMiTW, WO ICHYKOTb PI3HI Mogeni Ta nigxoam Ao
opraHizayiiHux 3MmiH. Yacto 3MiHM MOXYTb 3MYCUTM HABUYMTUCb HOBOMY,
MPUCTOCOBYHOUMCH A0 IHLWOro crnocoby fivi abo 3abyTu npo wo-Hebyab. LLLo6 Kpalle
3p03yMmiTH, AK Ue BIAOYBAETHCA | K KOXXHA OKpema NHAWHa MPUCTOCOBYETLCA Ta
HaBYAETLCA, MOXHA 3BEPHYTUCA [0 Mofeni, AKY Ha3BaM «UMK/IOM HaBYaHHA
Kon6a» [3]. 3rigHo 3 mogennto (puc. 2) NioanHa HaBYaeTbCA 3aBOAKN [Ai/IbHOCTI Ta
MmncneHHo. CrnoyaTKy BOHa BWKOHYE CBOK [it0, MOTIM PO3MIPKOBYE Haf CBOIM
AOCBIAOM, NPUXOAUTb A0 Yy3ara/bHIOKUMX BMCHOBKIB Ta MMaHye 3MiHW Yy CBOIWA
nosefiHUi Ha MmanbyTHe. Oesig Konb AoBiB, L0 cnpaBXHE HaBYaHHSA HEMOX/IMBE 6e3
MPOXOMPKEHHS YCiX CTadin umkny [4].

KOHKpEHTHWIA
ilelo:10it
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Puc. 2 — Linkn HaBuaHHA [esiga Konba

Cam npouec HaBYaHHA MOXHa Ha3BaTW MpoLecoMm aganTtauii. AKWn € gyxe
BaXK/MBUM Y NiABULLEHHI NPOAYKTMBHOCTI npaui, a edekTnBHa opraHisauiiiHa
KyNbTYpy NPUCKOPKOE MPOLEC BK/IKOYEHHA POBITHUKIB B HOBY TPYLOBY CUTYyauito.
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TakoXX CTBOPHOE Mpouec CniBpoGITHUALTBA, fKa Jornomarae npuckoputn 3400yTTH
HOBMX HeOOXiAHWX HaBWUKIB, MPUIAOMIB npaui, 3MeHLIYye XBWIOBaHHSA 3a BCi
PU3NKOBaHI fii.

[ns KepiBHWKaA, KW 3MIHIOE OCHOBHY KOHLIEMLiO MOBEAIHKM Ha PUHKY
3MIHIO T 1 Yy BHYTPILHINA chepi opraHisauii. ToOMy Ans KepiBHMKA AyXe BaXK/MBO,
o6 yci pecypcu 6ynm aganToBaHi 3rigHO 3MmiHam. Lle MOXKHa AocArtTy npu yMOBI,
L0 OCHOBHI LIHHOCTI MpauiBHMKA CnNiBNajaldTb 3 OCHOBHUMW  LIIHHOCTAMMU
opraHisauiiiHoi KynbTypy. Y NpOTMBHOMY BMNAaAKY aganTtauis Bif0oyBaETbCA TSXKKO i
MOBI/IbHO, @ MOXKe 3aKIHYMTUCS HaBiTb YXOA40M MpaLiBHUKA i3 opraHisauii.

To6TO MigNPUEMCTBO CTa€e Oiflbll THYUYKUM, 34aTHUM BWXUTU Y 3MIHHKX
YMOBaXx, KOHKYPeHTO34aTHO. Mpn yMOBI, WO KepiBHULTBO NIATPUMYE MparHeHHs
[10 TBOPYOCTI, PO3BUTKY, CNPUSE NPOMECINHOMY, IHTENEKTYa/IbHOMY Ta KY/IbTYPHOMY
POCTY CNiBPOBITHUKIB.

BucHoBkuW. CunbHa opraHisayiiiHa KynbTypa € Be/IMKUM CTUMY/IOM BMCOKOHO
e(peKTMBHOCTI [AifANbHOCTI opraHisauii. LLINpOKO pO3MOBCIOAXKEHHI B opraHizauii i
rapHO 3aCBOEHI OINbLUICTIO WIHHOCTI | HOPMM 3MYCATb MpauoBaT eeKTUBHO i
AKICHO.

PecTpyKTypusalis nignpueMcTsa € AOBrOTPMBaIMM MPOLECOM, 3AIACHIO
Ba/IbHMM 3a [A0MOMOroK CrewuianicTiB camoro pi3HOro npomisiko i HauifeHMM Ha
NiABULLEHHS e(EeKTUBHOCTI BMKOPWUCTAHHA B/IACHOTO BHYTPILWHLOIO MOTeHUiany
opraHisauii aganTtayito K HOBMM PWHKOBUM yMOBam. TOMY [AyXXe BaX/MBUM €
MCUXOMOTIYHNA CTaH | TOTOBHICTb TWUX CaMMX MPauiBHUKIB, SKi CTOATb 3a AaHUM
MPOLLECOM.
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B COBpeMEHHbLIX YC/OBUAX PbIHOK Pa3BMBAETCA OYEHb CTPEMUTENBHO M AMHAMUYecKu. YToObI B
TakoM MO/OXEHUMN BbITb KOHKYPEHTOCMOCOBHOM M Kak, FOBOPAT, MATU B HOTY CO BpEMeHaMW MPeanpusTuio
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HY>XHO NOCTOSIHHO pa3BMBaTLCA. TO eCTb A0/KHA NPOXOANTU PECTPYKTYpU3aLMs opraHusauumn. B KauecTse
BHYTPEHHMX acMeKTOB [aHHOr0 MpOLIecca PacCMaTPMBAlOTC WHTEPECHl PasHbIX  YYaCTHWUKOB U
3aVMHTEPECOBAHHbIX L,

KntoueBble C/10Ba: PecTPyKTypu3aLusi, OpraHM3aLoHHas Ky/bTypa, KOpropaTBHOE YNpaB/eHue,
YPOBEHb aHa/IM3a OpraHM3aLMn, MOEN OpraHN3aLMOHHbIX M3MEHEHWIA.

In modern terms a market develops very swiftly and dinamically. In such position to be competitive
and as, it is talked, to be abreast with sometimes an enterprise needs constantly to develop. That the
prokhoditi restructuring of organization must. As internal aspects of this process interests of different
participants and interested persons are examined.

Keywords: restructuring, organizational culture, corporate management, level of analysis of
organization, models of organizational changes.
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AHAI3 OBINPYHTYBAHHA BUTPAT HA NPOCYBAHHA HOBOI'O
NMPOAYKTY HA PMHOK

Y CcTaTTi po3rnsaHyTO OCHOBHI NOMOXEHHS METOAIB NPOCYBaHHA HOBOrO TOBapy Ha PUHOK. 3arnponoHoBaHO
ana nignpvemctea AN «XBTP3» oguH i3 LuX MeTogiB.

I_(moqosi C10Ba: PUHOK, METOAN, _nepCOHaanl_/u?l NPOLAX, YXUTTEBWN LMKN TOBapy, NPOCyBaHHsA
NPOAYKLIT, peknama, KoMyHiKauiiHa SisbHICTb, CTpaTeris, KOHKYPEHTOCNPOMOXHICTb.

MocTaHoBKa npobsiemn. B ymoBax Cy4acHOI eKOHOMIYHOT KpWU3KM, 3 SIKOHO
3ITKHYNOCA KOXHE MiANPUEMCTBO, MEPLLIOYEProBOKD 3aJayero Ansa b6araTtboX CTasio
BWXMBaHHA. py LboMy, 0CO6AMBO BifYyNN Le Ha COGI KOMMaHii, YMsd OCHOBHa
AiSNbHICTL 6Ge3nocepefiHbO0 MOB'3aHa 3 HaWbifNbll NOCTpaXdaMMu ranyssaMm —
(piIHAHCOBMI CEKTOP €KOHOMiKM, ByAiBHMUTBO, MeTanypris Towo. lMepes Garatbma
KOMMaHisMn noctana npobnema MOWYKY [Kepena [OAATKOBUX IHBECTULIN,
AvBepcudikalii CBOET 4ifNIbHOCTI, BUBEAEHHS Ha PUHOK HOBMX TOBapIiB, BiJ AKMX BXe
B HaNG/IMXXYOMY MaribyTHLOMY by/e Bifaava.

AHaniz oCTaHHIX fgocnifkeHb Ta nyb6nikayii. [MUTaHHA CTOCOBHO
MpoCyBaHHSA HOBOro TOBapy po3rnsganoca 6araTbmMa BITYM3HAHUMM Ta 3apyBDKHUMM
HayKoBUAMK. Cnif BUAIIMTA BUEHNX, LOCNIIKEHHA AKNX LONOMArakoTb BU3HAUYUTUCH
3 CYTHICTIO HOBOro ToBapy, a came Kopob6enHukoB O.1., Tpudmnosa A.A.,
KopwyHoB I.A. Tlpouec BWMBEAEHHA HOBOINO TOBapy pPO3rNAfacTbCA TaKUMU
HayKoBuaAMY aK [.A. FonbawTeiH, M. donnb, XK.-XK. lambeH . Cnig 3ayBaXkutu, Wwo
OINbWICTL BYEHMX NpuUAINSe Oinblly YyBary BCbOMY IHHOBaUiHOMY MpOLECy,
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