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OCOBJIMBOCTI CTPATETTYHOI'O YITPABJIIHHSA EKCITIOPTHOIO AISIVIBHICTIO

HIAIIPUEMCTB

VY craTTi JOCHiIKEHO CYTHICTH ekcnopTHOI crparerii mianpuemctB AIIK Ta cucTemaTn3oBaHO mMigxogu a0 mpouecy ii ¢opmyBaHHS. BuznadeHo
0COOJIMBOCTI CTpAaTerivyHOro YIpaBIiHHS EKCIOPTHOI AISUIBHICTH arpo- IPOMHMCI OBHMX MiANPHEMCTB B YMOBaX HaJHAI[IOHAIBHOTO PETyITIOBAHHS

MIDKHapOIHOT TOPTiBIIi.
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B craThe uccienoBaHa CYIIHOCTb IKCHOPTHOI ctpaternu npeampustiuid AIIK U cuctemMaTH3upoBaHbl MOAXOABI K Ipoleccy ee (pOpMUPOBAHHUS.
OmnpefienieHbl  OCOOSHHOCTH CTPATErM4YECKOr0 yHPABICHHUS SKCIIOPTHOW MAEATEIBHOCTH arpo- INPOMBIIUI OBBIX INPEANPUATHH B yCIOBUSX

HaJAHAIIMOHAJIBHOT'O PETyJIMPOBAaHUS Me)KHyHapOHHOﬁ TOPIrOBJIH.
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This article explores the nature of the export strategy in agricultural sector and systematizes approaches to the process of its formation. The features
strategical management of export activity of agricultural enterprises under supranational regulation of international trade are analyzed.
Keywords: export activities, strategic management, agriculture, export strategy of agricultural enterprises

[TocTaHoBKka mpoOiemMu y 3arajnbHOMY BHIJISAL Ta ii
3B'A30K 13 BaXJIMBUMH HAyKOBHMMH YU TNPAKTUYHUMHU
3aBIaHHSIMHU. 3aroCTPEeHHs KOHKYpPEHTHOI OOpoThOM Ha
TOBapHMX pPHHKaX Ta 3MIHH Yy CTPYKTypi IOIUTY
OOYMOBIIOIOTH  TEpeXif  MATNPHEMCTB 10  OLTBII
MPOAYMaHOI MOJITHKY BeAeHHsS Oi3Hecy, mo mepenbadae
BIIPOBADKEHHA Y  iX  JUSUTBHICTE — CTPATETidYHOTO
IUIaHyBaHHS B ycix cdepax rocrnonaproBanHi. OcoOimBo
pEeTeNIbHOrO  CTPAaTeriyHoro  IUIaHyBaHHS  MOTpedye
€KCIIOPTHA AisJIBHICTD, IO TMOB’SI3aHO 31 CKIIAHICTIO Ta
KOMIUIEKCHICTIO 1i B yMOBax IHTepHalioHami3zamil.
ExcriopTHa cTpareris Bijirpae BHpilIajJbHE 3HAYECHHS Yy
MIBUICHHI PE3yJbTATUBHOCTI 30BHIIIHEOCKOHOMIYHOT
MISUTBHOCTI Ta € OJHMM 3 OCHOBHHX (DaKTOpIB, IO
CHPUSIIOTH OCBOEHHIO 30BHIIIHIX PHHKIB Ta IMOJAJIBIIO]
BHPOOHUYOT JiSTTHHOCTI 32 KOPIOHOM.

ATpOTIpOMUCIIOBHI ~ KOMIUIEKC ~ YKpaiHM  HUHI
XapaKTepU3YEThCSl HASBHICTIO 3HAYHOTO EKCIIOPTHOTO
MOTEHIiaTy, IMITEPaTHBOM PO3KPHUTTS Ta peaji3allii SKoro
€ po3poOka 1 3ampoBaKEHHS OOIPYHTOBAHOI CTparerii
(GYHKIIOHYBaHHS Ta PO3BUTKY. 3a3HaueHe akTyalli3ye
mpobieMy  BHBUYEHHS  cHemu(}iKH  CTpaTerivHOTo
wranyBaHHA Ha mignpuemctBax AIIK Ta Bkasye Ha
HEOOXiqHICTP BH3HA4YECHHS (DaKTOpiB, IO BIUIMBAIOTH Ha
YCHINIHICTh HOTO 3MIMICHEHHS Y CYYaCHUX YMOBAX.

AHami3 OCTaHHIX JOCHIDKEHb 1 IyOiKamii.
[MpoGnema po3poOKHM Ta 3aNpPOBAIKEHHS EKCIIOPTHUX
cTparerii  ChOTOAHI ~ aKTUBHO  BHBYAETHCH  SIK
BITYM3HSIHUMHM, TaK 1 3apyODKHMMH BUCHHMH. 3HAUCHHS
crpareriynoro manyBaHHs y 3EJl y cBoix poborax
nocmimkyBanmn 3.H. BouaeBa, 1.B. Bypakoscbkuii, A.l
KpenicoBa, A.A. Mazapaki, T.M. Uurankosoi, T.M.
Meneank, SxoBens  HO.B.  BuBueHHro  cyTHOCTI
eKCIIOPTHOT ~ cTpaTerii  sSK  E€KOHOMIYHOI  KaTeropii
mpugiieHo yBary y jgopobOkax B.I. Amapiituyka, b.
Omnina, B.P. Cigenka, A.C. ®ininenka, J1.B IlleBensoBa.

3HauyHa yBara TpHUIICHA 1 OIiHII TpobiemM Ta
MEpPCIEKTHB PO3BUTKY arpoIPOMHUCIIOBOTO KOMIUIEKCY
VYkpainu. [loniOHi pocmimKeHHS 3HAXOIUMO y poboTax
B.I. Bnacogroi, Pokoui B.B., B.I. I'yoenka, C.M. Kgauri,

L.B., IL.T. Cabnyka, O.A. ®@ecunu. [Ipote ocobauBocTIM
¢dopmyBanHs excriopTHOI ctparerii mianpuemcts AIIK Ha
ChOTOJHI HE TMPHUAUICHO 3HAYHOI yBarW, IO 3yMOBHIIO
3BEpHCHHS JI0 JaHOI TeMHU Y IpeACTaBIeHiit poOoTi.

®opmymoBaHHS Iineidl crarri. MeToro cTaTTi €
JTOCTIKCHHS CYTHOCTI eKCIOPTHOT CTpaTeriit
MATIPHEMCTBA K CKOHOMIYHOI KaTeropii, a TaKoX
BUSBJICHHSA Ta aHaui3 ocoOimBocTed ii po3poOkm Ta
peaizawii Ha MigNPUEMCTBAX

Bukianenns ocHoBHoro Martepiany .Excrnoprha
CTpaTerisi MIANPUEMCTBA — CKJIAJHAa CEKOHOMIYHA
KaTeropis, €JIMHOrO TIYMAaueHHs CYTHOCTI SIKOi Ha
cborogHi He icuye. Tak, Ha aymky Pokoui B.B.,
eKCIIOpTHA  CTparerii —  JIOBFOCTPOKOBHH  Kypc
€KCIIOPTHOI IisTbHOCTI, 110 MICTUTh KOMIUIEKC 3aBJIaHb 3
PO3BHUTKY HE JIUIIE KOMEPIIHHOI, a TAKOX 1HBECTHIIHHOT,
HaYKOBO-TEXHIYHOT, BHPOOHMYOI Ta CEpPBICHOI IisTEHOCTI
3 3apyODKHUMH TapTHEpaMH Ta CHCTEMY 3aXO/IiB,
HalpaBJICHUX HA BUPIIICHHS MMOCTABJICHHX 3aBJIaHb [1, .
37]. MoxHa KOHCTaTyBaTH, IO TPH JOCHTIDKEHHI
CYTHOCTI €KCIOPTHOI cTparerii aBTOp BHKOPHUCTOBYE
CHUCTEMHHH MiJXill, OCKITBKH PO3TIIIAE YCIO CYKYITHICTh
Iifl TmiATpHEMCTBA HAa 30BHINIHBOMY PHHKY SIK CHCTEMY
omepamniif, IO BIUIMBAIOTh OJHA Ha OAHY. Y IIOMY,
MOJKHA BBa)KaTH TaKUH MiIXiJ 0OTpYHTOBaHMM, OCKiJIbKU
aKTHBHA IHTErpamis MiJNPUEMCTB Y 30BHILIHIO TOPTIBIIIO
MOXe€ BpeITi-pemT craTh (akTopoM iHTeHcHdiKamii
IHBECTHIIIHHOI Ta HAyKOBO-BHPOOHMYOI ckiamoux 3E]I.
IIpoTte Takuii B3a€MO3B'SI30K INPOCTEXKYETHCS 3a3BUUAll 3a
YMOBHM  3JIHCHEHHS  HIiANPUEMCTBOM  PETYJISIPHOTO
eKCIIOpTy Ha Oijblie HiX OJWH pHHOK [2, c. 183], mo
MOYKHA BBa)KaTH HEJOJIKOM 3alpOIOHOBAHOTO aBTOPOM
BU3HAYCHHS.

b. Oninc BU3HAaYa€ €KCIOPTHY CTPATETIIO K OCHOBO-
MOJIOXKHY TporpaMmy Aid, y SKii BHU3HAYaIOTHCS
MPIOPUTETHI HANPSAMHU JSUTBHOCTI  MIJNPHEMCTBA HA
30BHIIIHBOMY PHHKY 3 BpaxyBaHHAM HAasSBHHX y HBOTO
pecypciB Ta BUMOT 3apy0iXKHOTO pHHKY [3, . 76]. ABTOpa
MOXHA BBaXKaTH NPHXWIBHUKOM ILIJbOBOTO MiAXOAY Y
BU3HAYCHHS  €KCHOPTHOI  cTparerii, OCKIJIbKH Y
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3alpONIOHOBAHOMY BH3HAYECHHI yBara akIEHTYETHCS came
Ha IJIIX eKCIIOPTHOI MisSNTBHOCTI, 2 He Ha IHCTPYMEHTaX,
10 MOXYTbh CIIPHATH X peaizarii.

Y poborti HleBensoBa JI.B. cTparerito ekcnopty mia-
MIPUEMCTBA BU3HAYCHO SIK KOMIUIEKC i, CIPSIMOBaHHUH Ha
NOTTIHONIEHHS. Ta PO3LIMPEHHSI eKCIIOPTHOI MAiSUTBHOCTI 3
METOI0 OiIbII OBHOT'O 33/I0BOJICHHS €KOHOMIYHHX Ta CO-
LiaJbHUX MOTped AaHoro Oi3Hecy Mopsin 3 A0JepKaHHIM
3araJibHOJICPKAaBHUX iHTEpeciB [4, ¢. 43]. /laHe BU3HAYCH-
Hi €, Ha Hall MOIVSA, OJHMM 3 Hai3MIiCTOBHINIMX,
OCKUTBKH TMIIKPECTIOE BHUKIIOYHY pPOJIb OOTPYHTOBAHOI
EKCIIOPTHOT ISUTBHOCTI y 3a0e3neueHHi
3arajbHOJEPKABHOTO T0OPOOYTY.

Ha nymky BbowaeBoi 3.H., ekcnopTtHa cTpateris —
IpoIiec po3rJNy albTepPHATHBHUX BapiaHTIB y cdepi
EKCIIOpTY, IO HaJIeXkaTh JO JOBIOCTPOKOBHX IIiJIEH, Ta ix
oOrpyHTYBaHHS U MPUAHATTS piwens [5, c¢. 101, 103].
Jlane TiayMadeHHs OUIBIIO MIpOI MIIXOAUTH IS

BU3HAYCHHA CTpaTeFi‘-IHOFO IJIaHyBaHHH, poTe

HATOJIONIYE Ha JOLIJIBHOCTI OE3MepepBHOCTI JaHOTO

MPOIIECy, HIO € HOro Oe3MepeuHOI0 MePEeBaroko.
BusnaueHns EKCIOPTHOT crparterii K

YIPaBIiHCHKOTO TPOIECY 31 CTBOPEHHS Ta MiATPUMKH
CTpaTeriYHOl BiAMIOBIAHOCTI MK HMUIAMH HiANPHEMCTBA Y
cdepi ekcrnopTy Ta HOro MOTEHIIHHUMH MOXKIHBOCTSIMU
3HaXOAMMO Takok y pobori Kpemicosa A. Ta
Hepes'saenko O. [6, c. 55]. Jani aBTOpH € MPUOITHHKAMUA
MPOIIECHOTO MIiAXOIY, 10 3HAXOIUTh CBOE BiTOOpPaKCHHS
y iX TIlyMaueHHi eKCIOPTHOI cTpaTerii sk 0e3nepepBHOTO
KOMIUIEKCY miii. Y To#l camuil 4yac JOCTITHHKAMH HE
BU3HAYCHO IHCTPYMEHTH, 110 MOXYTb
BUKOPHCTOBYBATHCSl UIsi JOCSTHEHHsS OanaHcy Iyieil Ta
MOXITMBOCTEH, 1110, Ha HAIly AYMKY, 3HAYHOIO MipOI0 3HU-
Kye MIPaKTHYHY LIHHICTb 3aIPOIIOHOBAHOTO
Bm3HaueHHsA.J[. [enienc Ta X. Panme0 BU3HAYAIOTH
EKCIIOPTHY CTPATerif0 sIK CYKYIHICTh i 3 OLIHKA
eKCIIOPTHOTO ~ TOTEHI[ally  MiNPHEMCTBA  HUIIXOM
3icTaBiieHHS i MOMJIHMBOCTEH Ta pPecypciB, OTPHUMaHHS
KOHCYJIbTAlLlii eKCIepTiB, BUOOPY PHHKY Ta BH3HAUCHHS
Liieil ekcropty 3a/uis JocTymy npoaykiii ¢ipmu Ha
30BHIHI puHKH. JlaHi JOCHIAHWKH, OYEBHIHO, €
MPUXUIBHUKAMHU TIPOIIECHOTO MiAXOAY 0 CTPaTeTiyHOTO
YIPaBIiHHS, OCKUIBKH 3alPOIIOHOBAHE HUMH BHU3HAYCHHS
0a3yeThCsl Ha MEepepaxyHKy eTarmiB Mpolecy po3poOKu Ta
peanizauii excrioptHoi ctparerii [7, ¢. 541]. ITonor C.B.
BU3HAYa€ EKCIOPTHY CTPATETIIO SK JOBIOCTPOKOBHH IUIaH
nistbHOCTI  pipMM, TOB'I3aHMH 3 BHUBO30M TOBapiB,
mociyr, poOiT, Kamitalmy 3a KOPJIOH 1HO3EMHOMY
KOHTpareHTy, 1o BKJIIO4Yae y cebe Halip 3acobiB Ta
METOJIB, 5IKi OyAyTh BUKOPHUCTOBYBATHUCS ITiJIIPHEMCTBOM
JUIsl TOCSATHEHHS MOCTaBlieHUX winei. [Ipu 1pomy aBTOp
BH3HAUa€ S5 CKJIQJOBUX EKCIOPTHOI cTpaTerii: aHami3
BHPOOHNYO-30yTOBUX  MOJIJIMBOCTEH  IiIIPHUEMCTBA,
BU3HAYCHHS TOBApPHOI TIOJIITHKM, BH3HAYEHHs IIHOBOT
MOJIITMKA Ta BHU3HAYCHHS KOMYHIKAIIMHOI TIOJIITUKH
kommasii [8, c. 112]. JlaHe BM3HAYEHHS, HA HAIIy JyMKY,
€ HaWOIIbII TPYHTOBHHUM, OCKIJIBKH SIBJIS€ COOOI0 CHHTE3
LTBOBOTO, CHCTEMHOTO Ta IPO- IIECHOTO MiIXOIiB.

Ha nama nymKy, CYTHICTH €KCHOPTHOI cTparerii
HIAIPUEMCTBA AOLIJIBHO PO3TILIIATH 3 ITO3HLINH CHCTEMHO-
LUIBOBOTO  MiJIXOXLY, TOOTO  KIIOYOBMM  aCHEKTOM

BU3HAYCHHS BBAKATH METYy EKCIOPTHOI IisUTBHOCTI, a
OOOB'SI3KOBIMH ~ YMOBaMH i JOCSTHEHHS Ha3HBaTH
B3a€EMOJIII0 YCiX Mimpo3nimiB miampueMcTBa. [loenHyroun
HaBEJICHI BUINE TPAKTyBaHHS, INPOIIOHYEMO BH3HAYaTH
eKCIIOPTHY  CTpaTerito  sIK  JIOBFOCTPOKOBHMH  IUIaH
BUKOPHCTAaHHS CYKYITHOCTI 1HCTPYMEHTIB BHUPOOHHYOTO,
MapKeTHHIOBOTO, IPABOBOTO Ta CEPBICHOTO XapakTepy 3
METOI0 BUXOJy Ha 30BHILIHI PUHKH Ta (200) 3aKpiruIeHHS
Ha HHUX BiacHMX mno3uuiil. Taka komOiHamis €JIeMEHTIB
ICHYIOUMX BH3HAa4YeHb, Ha Hall [OMNISA, JO3BOJISE
HAHOUTBII TOYHO BHCBITIIMTH CYTh €KCIIOPTHOI CTpareril
KOMITaHii.

Posrnmsmatoun CyTHICTH €KCHOPTHOI CTpaTerii, He
MOJKHa aOcTparyBaThcs Bif Ii MapKETHHIOBOi CKJIQIOBOI.
Huzka Buenux, cepen sxkux I.JI. KpunoB ta KK
Jlam0OeH, CXWIIbHI OTOTOXHIOBATH TOHATTS €KCIIOPTHOI Ta
MapKeTHHIOBOI ~ CTpareriilio, Ha Haml M[OMNAA, €
HENpaBOMIPHHUM.

ExcriopTHa cTparerisi 3HaX0UThCS 1€papXivyHO BUIIE
32 MapKeTHHIOBY Ta  IJIOPSAAKOBYE  OCTaHHIO,
BIUIMBAIOYM Ha 11 mim Ta 3aBaaHHs. BTiM, He MoOXHA
3amepedyBaTH 1 HasBHICTh 3BOPOTHOTO 3B'S3KY — MOX-
JUBICTH peai3amii eKCIOPTHOI CTpaTeTii 3HAYHOI0 MIpOI0
BHU3HAYAETHCS OOTPYHTOBAHICTIO BHOOPY IHCTPYMEHTIB
MDKHapOJHOTO MapKETHHTY. 3BaKalo4d Ha BHUKIIOYHY
poNb  MAapKEeTHHIOBOi  CKIafoBoi y  ¢opMyBaHHI
eKCIIOPTHOI cTpaTerii, MOLITBHO PO3IIISHYTH OCHOBHI
migxoau 10 GopMyBaHHsS MapKETHHTOBOT CTpaTerii.

Bubip MapkeTHHroBOi cTparerii Ui 30BHINIHIX
PHHKIB OynyeThCs Ha Te3i, 110, y BHUIIAKY HAasBHOCTI y
MIANPUEMCTBA EKCHOPTHUX aMOilid sl TOAaibUIOTo
po3uMpeHHs o0csTiB 30yTy, MOXKJIMBUMH € TPU CLeHapil
PO3BUTKY IOMiH: 1HTCHCHBHOTO 3pPOCTaHHS, TOOTO
iHTeHCHQIKaIlil ICHYIOUHX MOXJIHMBOCTEH Ta pecypciB
(ipMm, IHTETPaTHBHOTO 3pPOCTaHHA, WIO mependadae
o0'emHaHHA 3yCWIb 3 IHIIUMH MiATNPHEMCTBAMH, Ta
JuBepcudiKaifHOTO 3pOCTaHH, MOB'I3aHOTO 3 BHXOAOM
B cepu Oi3HEeCy, HEMOB'A3aHI 3 OCHOBHOK IisUTHHICTIO
MiATIPHIEMCTBA.

Crparerist iHTEHCUBHOTO POCTY Ma€ Kijibka CyOcTpa-
Teriid, KOXHa 3 SIKUX Moke OyTh oOpaHa 3a HasBHOCTI
30BHIMIHIX Ta BHYTPIIIHIX MOXKIIMBOCTEH Y MiAMIPUEMCTBA.
Tax, cTpaTeris rIMOOKOTO MPOHUKHEHHS MOXXE OyTH BH-
KOpHUCTaHa MpH HeJI0OCTATHLOMY HACHUYEHHI PUHKY TIEBHUM
MPOJYKTOM Ta 32 YMOBH HasiBHOCTI Ha IIANPUEMCTBI pe-
CypciB Ui pO3LIMPEHHs BUPOOHMITBA. (DaKTUUHO
BUKOPHUCTaHHS JIaHO1 MapKETUHIOBOI crparerii
nependavae 30inbpHOIEeHHS 00csAriB 30yTy Ta PHUHKOBOI
YaCTKH MiANPHEMCTBA 0€3 3MiHU HOT0 TOBapHO-PHHKOBHX
MO3UIIH 32 paxyHOK ICHYIOUMX TOBapiB Ha ICHYIOYHX
PHHKaX.

Crpareris ramOOKOTO TPOHHKHEHHS Ha PHHOK
XapaKTepU3y€eTbCs HU3bKUM KOMEPLIHHHM PH3HKOM Ta
peami3yeThCss 32 JIOMOMOTOI0 TaKUX 3aco0iB, sK
aKTHBI3aIlisl PEKJIAMHOI JisTILHOCTI, 3aCTOCYBaHHS 3aC00iB
CTUMYJTIOBaHHA 30yTy, MiABUINCHHS PIiBHSA CEPBICHOTO
00CIIyroByBaHHsI CIIOKMBa4iB Ta PO3BUTOK 30yTOBOI
mepexxi. Ha mHamy nymKy, moniOHa MapKeTHHIOBa
cTpareris MOXX€ BHKOPUCTOBYBATHUCS TIIPU  EKCIIOPTI
CIIO)KMBYMX TOBAapiB 3a HAsSBHOCTI y BHUPOOHHMKa KOLITIB
JUISL TIPOBEICHHS MaclITaOHUX PEKIaMHHX 3axofiB. Y
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MPOTHIICKHOMY BHIANKy BHOIp crparerii rimmOokoro
MIPOHUKHEHHS MOKHA BBa)KaTH HEBHUIIPABIAHUM, OCKITBKH
Heo(iHAHCYBaHHS MapKETHHTOBUX HE JacTh OYiKyBaHHX
pe3yIbTaTIB, MpHU3BEAE JO HEOOTPYHTOBAHOTO 3POCTAHHS
BUTpaT Ta HE JO3BOJIUTH JOCSTTH IiiJied eKCIOPTHOI
cTparerii.

Crpateris po3BUTKY PHHKY O3HAyae aanTalio
ICHYIOYMX TOBapiB MiANPUEMCTBA O HOBUX PUHKIB 30YyTY.
Jana crpareris nepenbadae MogudiKaiio TOBapy 10
notped Ta yrnono6aHb CIIOXKHMBAYiB. Bona
XapaKTepU3yeThCS 3HAYHHMH  CTPOKAMH  peaizamii,
BHUCOKMM PIBHEM pH3HKY Ta 3HAaYHUMH BHTpaTaMH Ha
po3poOKy Ta BHPOOHHITBO HOBHX TOBapiB. Ha Ham
TOTJISA, BHOIp MapKETHHTOBOI CTpaTerii pO3BUTKY PHHKY
€ JOUITbHUM JJs TPAaHCHAIIOHAIFHUX KOPIOpAIIii,
MPOXYKIIS SKUX XapaKTePH3YETHCS BHCOKHM CTyICHEM
00po0OkH, a o0csaru 30yTy € 3HauHMMHU. HaTomicTh mis
HiANPUEMCTB, SIKI CIIELiai3yloThcsl Ha EKCHOPTI CH-
POBUHHU a00 K JIHMIIE NMOYHHAIOTH €KCHOPTHHH PO3BUTOK,
BUKOPHCTaHHS JlaHOI cTparerii Mo)e HPHU3BECTH [0
3HAYHUX 30UTKIB.

ANBTEepHATHBOIO MAPKETHHIOBUX CTPATETiH IHTEHCH-
¢ikarii € crparerii iHTETPOBAaHOTO POCTY, 3aCTOCYBaHHS
SKAX  XapaKTepU3YETbCS  BTPATOIO  MiANPHEMCTBOM-
EKCIIOPTePOM aBTOHOMIl y TPUHHATTI YHpPaBIiHCEKHUX
pimeHs Ta 00'€eqHAHHS 3YCWIb 3 IHIIUMHU CYyO0'€KTaMu
PHHKY. 3ale’XHO Big TOro, 3 KHM 0O0'€qHYeThCS
iIPUEMCTBO, BUIUIAIOTE HaCTYIIHI BUJIU
MapKeTHHTOBHX CTpaTeriii: mpsMa iHTerpaiis, 3BOpOTHA
iHTerpallis, BepTHKalbHA IHTErpallis, TOpPHU30HTAIbHA
IHTeTrparis.

Crparteris npsMoi  iHTerpamii  nependavae
00'eTHaHHS BUPOOHMKA 3 TOPTOBEIBHHM MOCEPETHHUKOM,
SKWiA O0i3HAHWH 3 YMOBaMH BEICHHsA Oi3Hecy Ha
BU3HAYEHOMY pHHKY, IO JO3BOJIIE OOOM CTOpOHaM
JIOCSTTH  ONTHMAlbHUX  Pe3yJbTaTiB  TOCIOJapChKOl
nmistbHOCTI. CTpateris 3BOPOTHOI iHTErpamii, HaBIaKH,
nepenbavae 00'eTHaHHS BUPOOHMKA TOTOBOI MPOIYKIIi 3
MOCTa4albHUKOM CHPOBHHH Ta pecypciB. Peamizaris
naHoi crparerii 703BoJisiE BUPOOHMYHMM MiIIPHUEMCTBAM
BHUPIIUTH  TpoONEeMy CHPOBHHHOTO  3a0e3MeueHHS,
MOCTavaIbHUKAM TrapanTye 30yT IX mpoayKIlii.

Crparterito BepTUKaIbHOI iHTErpallii MOKHa BBaXKaTH
cuM0i1030M MapKETHHTOBUX CTpaTeTiii mpsAMoi Ta 3BOpPOT-
HOi iHTerpamii, OCKUIBKH y MJaHOMY BUMNAIKy IS

I IBUILICHHS e(eKTUBHOCTI (bYHKIIOHYBaHHS
00'€eTHYIOTBCSI 3yCHIIIS NOCTavallbHHUKIB, BUPOOHHKA Ta
TIOCepETHHKA.

Haii0impin 1ikaBOIO 3 TOYKH 30py MEXaHi3MY
peanizamii HaM BHIAETBCS CTPATEriss TOPU3OHTAJIBHOI
iHTerparii, ska mependadae 30iUTBIIEHHS  OOCATIB
eKCIIOPTY MiANPHUEMCTBA 3a PaxyHOK O0'€HAHHS HOTO
3yCHITb 3 KOHKYPEHTHHM IianpuemMcTBoM [7, c. 58-62].
Take oO'emHaHHA MOXE MaTH SK CEJIEKTUBHHUM, Tak I
IO0ATBHUX XapakTep. 30KpeMa, y BUMAAKY MPOBEIACHHS
CITITbHOI MapKEeTHMHrOBOi YW 30yTOBOi KammaHii 0e3
IHTErpyBaHHS PEIITH T'OCIONapChbKUX (YHKIIM, MOBa Hue
PO YacTKOBY iHTerpauito. [loBHa iHTErpawis Mae micue y

THUX BuUIajgkax, KOJIn HiZalI/I€MCTBa-KOHKyp€HTI/I
[MOBHICTIO Y3ro’KyroThb Ta CIILJILHO MMpOBOAATH
ToCIoAapChbKy I[iHJ'II)HiCTI)Z BUIIAJKY, KOJIN Take

o0'enHaHHSE MOOPOBUTEHMUM, MOBa HAE TPO YTBOPEHHS
KIactepa, y MNPOTWISKHOMY BHIIAAKY TOPH3OHTAIbHA
IHTETpaliss TOB'SA3YETbCSI 3  yromaMl 3JIHTTS Ta
MOTJIMHAHHA y MXKHApOJIHOMY Oi3Hec!.

OcTraHHIM THIIOM MapKEeTUHI'OBUX CTpATETiH, 1110 MO-
JKYTh ~ BHKODHUCTOBYBATHUCS  MIANPUEMCTBAMH IS
JIOCSITHEHHS! LIl X eKCIOPTHOI JisUTbHOCTI, € CTpaTeris
mudepenmianii. i 3acrocyBaHHS Iiependavae  3MiHY
CTPYKTypH Oi3Hecy MiANPUEMCTBA, IO BUMAarae 3Ha4HOTO
yacy Ta (iHaHCOBUX pecypciB. Ha 3actocyBanHs nanHoi

MapKeTHHTOBOi ~ CTpaTerii  HaBaXyIOThCS  3a3BHYAl
MiATIPHEMCTBA,  GKCIIOPTHUH ~ TMOTEHINAN  SKUX Y
TpamuIiiHIA cdepi BUYCPHYETHCA 1 aANbTEPHATHBOIO

3aCTOCYBaHHA cTpaterii audepenmiarii € cKopodeHHs Ta
BUXIJl 3 pUHKY.

Bubip omHiei 3 ampTepHATHBHUX MAapKETHHTOBHX
cTparerii  371HCHIOETbCS MIANPUEMCTBOM Ha OCHOBI
aHaJIi3y HOoro BUpOOHUYMX Ta (HiHAHCOBUX MOXKIMBOCTEH 3
ypaxyBaHHsIM IfiJiell eKCIOPTHOT misuibHOCTI. 1{e cBimuuTh
Ha KOPHUCTh TOTO, II0O MAapKETHHTOBa CTpaTerisi, MOMpPH
CBOIO 3MICTOBHICTb, € CKJIJIOBOIO EKCIOPTHOI CTparerii
MiATIPHEMCTBA.

B yMoBax ykpaiHCBbKOi eKOHOMIKH MiANPHEMCTBA-CY-
0'extn 3E]] 3a3Bu4ail 3MiiCHIOIOTh EKCIIOPTHY IisSUTBHICTH
CTHXIITHO, 1[0 HE T03BOJIsIE YKpaiHi MOBHOIO MIpOO pealti-
3yBaTH CKCIIOPTHHIl MOTEHIia]l HECUPOBHHHUX Tally3ei

rocrofapcTBa.  IIpoOnema  TakoX  MOTIHOIIOETHCS
HU3BKOIO KOHKYPEHTOCIIPOMOKHICTIO O1IBIIIOCTI
YKpalHCbKMX  TOBapiB, 3YMOBIICHOI  BiJCTAaBaHHSM

TEXHOJIOTIYHOTO PIBHS BITYM3HSHUAX MiIIPUEMCTB BiJl
3apyOixHux. Jlume oxpemi KommaHii, a He ramysi
rOCIOJapCTBa € ChOTOJHI KOHKYPEHTOCIPOMOXXHHMHU Ha
3apyOiKHUX PUHKaXx, 10 BKa3ye Ha BIJICYTHICTh IHTEpECYy
JepKaBU 10  PO3BHTKY  EKCIIOPTOOPi-  EHTOBAHOI
€KOHOMIKH.

Heo6xinHO 3ayBakuTH, 10 JOCTATHRO KOHKYPEHTO-
CIPOMOXHOI Ha 3apyODKHUX PHHKAX € MPOIYKIlis arpo-
MPOMHUCIIOBOTO KOMIUIEKCY. ATPOIPOMHUCIIOBHI KOMITJIEKC
€ HaWOUTPII BaroMMM MIDXTaTy3€BUM KOMILICKCOM, IO
MOEJHYE y €00i yci ramy3i CiIbCHKOIO TOCIIONapCTBa,

ramysi, mo 3a0e3me4yyroTe HOoro (yHKIIOHYBaHHS
(cimecpKOTOCTIONNAPCHKE MAaIMHOOYTyBaHHS,
BUPOOHHUITBO XIMIYHUX JOOpWB TOMIO), Tamy3i 3

MepepoOKH CUTBCHKOTOCIIOAPCHKOT CHPOBHHH (XapdoBa
MPOMUCIIOBICTb, TATy31 3 IEPBUHHOI IEpEPOOKH CHPOBUHH
JUIS JIETKOT IPOMUCIIOBOCTI) Ta iH(pa- CTpYKTYpHUH OJIOK
—  KOMIIaHii, 1m0 3aliMafOThCS  CKJIAJyBaHHSIM,
TPaHCIIOPTYBAaHHSAM Ta TOPTiBJIEI0 HPOIYKIIl CIIbCHKOTO
TOCIOJAPCTBA, MIATOTOBKOI  KAApiB  TOMIO. YCIHiX
nponykuii AIIK mnosicHIoeTbes, Ha Hamly IyMKy, Ha-
SIBHICTIO B YKpaiHi 3HAYHUX CiIbCHKOTOCTIOAAPCHKHUX pe-
CypCiB, a TaKOX ICHYBaHHSM TpPAIUIliH, IO JO3BOJSIOTH
3a0e3medyBaTH CTaOUTbHY SIKICTh MPOAYKIIi B yMOBax
TEXHOJIOTIYHOTO perpecy y ramy3i. Ha mHamy mymKy,
ocoOnMBicTIO  (OpMyBaHHS ~ €KCIIOPTHOI  CTparerii
BITYM3HSHUX MIiAMPUEMCTB arporpOMHUCIOBOTO CEKTOpa €
NepioMYHe BCTAHOBJICHHS JEPXKaBOIO OOMEXeHb Ha
EKCIIOPT CLIbCBKOTOCIIOIAPChKOi CHPOBUHH, a TaKOX
3HAYHO BHIIMH 3a CEpelHIH CTYIIHb 3aJIe)KHOCTI eKC-
NOPTHUX IiH BiA CTaHy 30BHIIIHIX pPHHKIB Ta
30BHILIHBOTOPIOBENBEHUX YroJl YKpaiHu.
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Y exoHOMIUHIH JiTepaTypi He 3yCTpidaeTbcs
BU3HAUCHHS IMOHSATTS EKCIIOPTHA CTPATeris HiJNpHEMCTB
arpoTIPOMHUCIIOBOTO KOMIUIEKCY", OCKUIBKH "eKCHOpTHA
cTpaTteris” sIK eKOHOMIYHA KaTeropis € MOHATTAM, IO He
Mae Trajxy3eBHX ocoOiuBocTei. BusiBuTH cnenndiky
EKCIIOPTHOI cTpaTerii meBHOI Tamy3i ado MiXrary3eBoro
KOMIUIEKCY MOJKJIMBO JIMIIE Ha OCHOBI JOCIIJKEHHS
NPaKTHYHUX aCHEKTiB BEACHHsS MIXHApOJIHOTO Oi3Hecy y
BU3HaueHi cdepi. lle mae migcTaBu IUIS JOCHIHKSHHS
YMOB Ta OCOOJIMBOCTEI MIXXHApOIHOI TOPTIiBJIi arpapHOI0

MPOAYKILEI0 A  BHU3HAYCHHS CYTHOCTI  IOHSATTS
"excriopTHa ctpareris mignpuemcts AITK".
OcoOmMBICTD CTpPATETiTHOTO IUTaHyBaHHSA

ekcropTHOi mismmbHOCTI mimmpuemctB AIIK momsrae y
HEOOXITHOCTI POOOTH 3 MOIPABKOK HA YHCICHHI YTOIH,
miamicani mig erimoro COT. Ha cporomHi CiiabChKe
rOCIOJIapCTBO, 10 BHCTYIAE SAPOM arpolnpOMHUCIOBOTO
KOMIUIEKCY, Y Meplly 4epry, 4yepe3 Horo BUHITKOBY pOJIb
y  CGKOHOMIKO-TIOJIITHY- HOMY  PO3BUTKY  JEpiKaB,
3HAXOJUTHCS MiJ NWIBHOI YBarow HaJHAIIOHAIbHUX
opranizauiii. Bukmoune 3HaueHHs ranysi y 3a0e3neueHHi
MPOJIOBONIBUOI  O€3MEeKM  3yMOBIIOE  3aCTOCYBaHHS
OUTBIICTIO KpaiH 3aXOiB HETapU(PHOTO PETYIIOBAHHSI
PHHKIB CLIBCHKOTOCIIONAPCHKOT TPOMYKIii — HaTaHHA
BHpPOOHHMKAaM  JOTalii Ta  cyOcumili, TOCHICHHS
JIEp)KaBHUX  3aKyIiBeNb, PO3LIMPEHHA  COLIAJLHUX
mporpam 3 3a0e3le4eHHs IPOJOBOJIBUYMMH TOBapaMu
HACEJIEHHS TOIIO

PesynbraToMm meperoBopiB y pamkax YpyrBaichbKoro
payrny COT crano npuiHSTTS pillieHHs PO Mepexij Bif
HeTapu(pHUX IHCTPYMEHTIB pEryJiOBaHHS EKCIIOPTHO-
IMIIOPTHUX TTOTOKIB CLIBCHKOTOCIIOAAPCHKOT IPOIYKIIT 10
3acTocyBaHHs 3B'si3aHMX Tapu(iB. Kio4oBUM acnekrom
Takol (yHIZaMEHTanpHOI 3MIHH CTaja HEOOXiTHICTh
CTHUMYJIOBaHHS I1HBECTHIIIH, BHUPOOHHUIITBA Ta TOPTIBII
IIJSIXOM 3aCTOCYBaHHS OUTBII PO30PUX MPABWII TOCTYITY
Ha PHHOK yCiX KpaiH CBiTYy, HEOOXiJHICTIO MOCHICHHS
3B'A3Ky MDX HaIllOHaJbHUMH Ta MDKHAPOAHUM PHHKaMH
CUIBCHKOTOCTIONAPCHKOT ITPOAYKIIT.

Tum He MeHII, y MexaxX YpyrBalCbKOrO payHIy
Oyno  TpUHHATO  piOIEHHA  HE  MEePeIKOKaTH
BUKOPUCTAHHIO HETapHU()PHUX OOMEXKEHb IMIOPTY, IO
3aCTOCOBYIOTBCSl SIK JUIA C/T, Tak 1 iHmOI mpomykmii 3
METOI0 BHpPIBHIOBaHHS CalbJ0 IUIATDKHOTO OasiaHCcy
(crarrst XII ta XVIII TATT), y mexax cremiaibHUX
3axucHuX 3axomiB (ctarts XIX TATT), 3arampHEHX
BuHATKIB (crarts XX ['ATT), yromu mpo 3acTtocyBaHHS
caHiTapHUX Ta (iToca- HITAPHUX 3aXONIB Ta YroAW MPO
TeXHIuHi 6ap'epu TOPriBii TOLIO.

3acTocyBaHHS  CHELiaIbHUX 3aXHCHUX  3aXOZiB
no3Boisie kpaiHaMm-uinenamM COT migBumryBatu piBeHb
Tapu(HOTO 3aXUCTy BH3HAYCHHWX TOBApPIiB Yy BHIIAJAKY
3HaYHOTO 3pOCTaHHSI o00cAry iMmopry abo maxiHHA
IMIIOPTHOI IIHW HUXY€ BCTAHOBIEHOTO PIBHA I JaHOL
ToBapHoi rpymu. IIpaBo Ha BukopuctanHs C33 Ha
ceorogHi MaroTh 38 kpaiH (cepen SKHX IOMDK 1HIIMX
Kanana, CIIIA, kpainu €C, I3paine, Mongosa). Y nepion
3 1995 poky BHKOpPUCTaHHS 3aXMCHUX 3aXOJiB
BUKOpUCTOBYBasiocs kpaiHamu-uwieHamMu COT npo cuts
aKTHBHO, y TOMY 4YHUCIIi 1 cdepi CUIbCHKOro rocroaapcTsa.
B cepennpomy Oinbine 20% 0 3aXMCHUX 3aXOJIiB MPHIIA-

Ja€ Ha TPOAYKIHIO CLTBCHKOTO TOCHOJApCTBa, IO Ja€
KpalHaM JOCTaTHI MOXXJIMBOCTI 3aXHCTy BIIACHHX PHHKIB
BiJl 30BHIIITHBOTOPT'OBEIBHOT €KCIIAHCI1.

JepxaBU-y9aCHUKHA MDKHAPOTHOI TOPTiBI MPOAYK-
LI€I0 CUILCBKOTO TOCIOAapCTBA MOXKYTh TaK0X 3acTOCO-
BYBaTH IHCTPYMEHTH "3€lIeHOT CKPHHBKH'" ISl 3aXHUCTY
BHYTPIIIHIX PHUHKIB Bl 30BHINIHBOI ekcrmaHcii. Jlo Takux
METOJIB  HajeXaTrb IpsMa  TpoOIIOBa  JONOMOTra
BUPOOHHMKAaM  CUILCBKOTOCHOJAPCHKOI  MPOAYKWIT  mpu
MOZOPO’KYaHHI PECYPCIB UM y BHIAIKAX CTHUXIHHUX JIHX,
0 HE MOXE TPH3BECTH OO0 30UIBIIeHHS 00cATIB
BHUPOOHHWIITBA YW 3HIKEHHS BAPTOCTI MPOAYKINI; 3aX0IU
COpsSMOBaHI Ha PO3BUTOK, MO SBILIIOTE  CO0OO0IO
iHBeCTHLINHI CcyOcunil, cyOcuayBaHHS BHpPOOHHITBA ¥y
HaMOITHIINX KpaiHaX.

[ompn KIMOYOBY  Opi€HTamifo Y pPYrBaiCHKOTO
payHOy Ha 3HWKEHHS pIBHS BHYTPIIIHBOI MiATPUMKH

CUIBCBKOTO ~ TOCIIOJApCTBA,  YpsAlAaM  JepiKaB-4JICHIB
oprauizamii ~ OyJo  3ajMIICHO  3HAYHHWA  CIIEKTP
IHCTpYMEHTIB  ()OpMyBaHHS  CLIbCHKOTOCHOAAPCHKOT

MOJIITUKH BiJTIOBITHO IO 1HAMBITyaIbHUX BUMOT.

HeoOxigHicTh  BpaxyBaHHA 3HA4HOI  KIJBKOCTI
MPUXOBAaHUX Oap'epiB €, HA HANly AYMKY, BU3HAYAIbHOIO
0coOIBICTIO (hOPMYBaHHS €KCIIOPTHOI CTpATETii MiAmpH-
€MCTB arpolnpoMHCIOBOr0 KoMIulekcy. Ilepen mpuiHsT-
TAM pillEeHHS 100 BUXOAY Ha 30BHIIIHINA PUHOK, HEOO-
XITHO PEeTEeNbHO IpOaHANi3yBaTH PiBEHb HOTrO 3axuiie-
HOCTI He JiMIIe Ha mpeaMeT TapudHUX oOMexeHb, a i 3
METOI0 OI[IHKHM BIPOTIIHOCTI 3aCTOCYBaHHA HeTapU(HUX
METOiB Oe3MOoCepeIHO Y MPOIEeCi 3MIMCHEHHS EKCIIop-
THOI omeparii.

BucHoBkHn. TakuM YHHOM, EKCIIOPTHY CTpaTeriio
nianpuemctB AITK MOXHa BU3HAUYMTH SIK CYKYIHICTh [
arpapHuX MiANPHUEMCTB, CIIPSIMOBaHY Ha peaiizamilo iX
€KCIIOPTHOTO TOTEHIlialy, 10 BU3HAYAETHCS PECYPCHUMH
MOJIMBOCTSMH  MIJIPUEMCTBA Ta (POpMyeThCsS —Tmif
BUTUTHBOM YMOB MDXHapOIHOT TOPTIBII
arpoIpOMHCIIOBOIO TPOAYKILEO.

Ha nam mormisz, 3mifiCHEHHI aHai3 3aCBiAYMB, IO
Ha CbOTOJIHI iCHY€ 00'eKTHBHA HEOOXIAHICTh BUKOPUCTAH-
HS €JIEMEHTIB CTPATEriyHOrO YIPaBIiHHS MPH 3iHiCHEHHI
eKCIIOPTY CiTbCHKOTOCHONApChKOi MPOIYKINi, OCKIIBKU
JTUHAMIYHICTP PUHKOBHX IPOILECIB, IO CIOCTEPIraroThCs
y cdepi CimbChKOTO TOCIOAApPCTBA, @ TAKOX MOCHUIICHHS
pomi  HajepXKaBHUX  YTBOPEHb Yy  peEryJioBaHHI
MbkHapoaHoi TopriBmi npoxykuiero AIIK 3ymoBiooTh
HeoOXiHicTh (DOPMYBaHHS albTEPHATHBHHUX CLEHApIiB
PO3BUTKY MiJIPHEMCTBA HA JOBIOCTPOKOBY HEPCIEKTHBY
3 METOI0 BUOOPY ONTUMAJIBHUX HANPSMIB JiSUTEHOCTI.
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