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YnpapJ/iiHHSI MIZKHAPOHOI KOHKYPEHTOCIIPOMOKHICTIO MiAMPUEMCTBA

MixHapoiHa KOHKYPEHTOCIPOMOJKHICTh MIJNPUEMCTBA XapaKTEPUZYETHCS
MOJKJIUBICTIO €(EKTUBHO BECTH CBOIO BHUPOOHHUYO-TOCMONAPCHKY [iAJIBHICTH Ha
rJI00ATPHOMY  KOHKYPEHTHOMY  PHUHKY.  BupoOHMIITBO  Ta  peami3alis
KOHKYPEHTOCIIPOMOKHHUX TOBapiB 1 TMOCIAYr € Yy3arajJbHIOIOYUM TOKa3HUKOM
JKUTTE3IATHOCTI H1PUEMCTRA, 10 aKyMYJIIO€ BMIHHSA palioHaJIbHO
BUKOPUCTOBYBATH BJIacHUM (DIHAHCOBHM, BUPOOHUYMI, HAYKOBO-TEXHOJIOTTYHUNA Ta
TpynoBuii moteHiianu [1]. Po3pobka Ta oOrpyHTyBaHHS e(eKTUBHUX GOpM 1
CTpaTerii BUXOAY MIAMPUEMCTBA HA 30BHINIHI PUHKU 3HM)KYE TOTEHINHI PU3UKH,
MOB'A3aH1 3 TPOHUKHEHHSM, 1 MMIABUIIYE WMOBIPHICTD YCIIXY KOMIIaHIi Ha I[IJIbOBOMY
3apyO1’KHOMY PUHKY [2]. MeToro poOoTH € yIOCKOHAJICHHS MEXaH13My 3a0e3MeueHHS
MIKHapo1HOT KOHKypeHTOcpoMOKHOCTI TTAT «IMK «TaBpis» Ha 30BHILIHBOMY
puHKY. [ OIIHKM KOHKYPEHTOCIIPOMOXHOCTI MPOAYKIIT KOHBSIYHOrO 3aBOy Oyiia
BUKOPHCTaHA €KCIEPTHA OL[IHKA KOHKYPEHTOCIPOMOKHOCTI MPOAYKIIii. BuszHaueHHs
3BEJACHOT0  1HJIEKCY KOHKYPEHTOCHPOMOXKHOCTI, sIKMi  crtaHoBHB  1,0554,
MPOJEMOHCTPYBaB, IO 32 HAABHUX YMOB MPOAYKIIiS MANPHUEMCTBA 3a CIIOXKUBYUMU
MOKa3HUKaMH Ha L1IJIb0BOMY pUHKY Pocii moctynaerscsa nume Moxaiicekomy JII'3.
CripoekToBaHui 6araTOKyTHUK KOHKYPEHTOCIIPOMOKHOCTI 3@ OLIIHKOI0 €KOHOMIYHHX
napameTpiB BiJI0Opa3uB, MO MiANPUEMCTBO Ma€ HaWKpallll eKOHOMIYHI MOKa3HUKHU Ha
piBHI 3 Moxaiicekum JII'3, mo moB’s3aH0, B MEPIIy Yepry, 3 iCHYIOYOIO BJIACHOIO
cupoBUHHOIO 0a3010. Po3poOka matpuiii BCG no3ponmia BHU3HAYUTH TiI BHJIH
MPOJIYKINii, peai3allisi SKMX Ha 30BHINIHBOMY PHUHKY MOXKE MPUHECTH HAUOIIBIITY
BHUTOTy, 116 — MapOYHi 1 KOJISKI[IHI KOHBSKH.

Jnst  migBuieHHs MbKHapoAaHoi KoHKypeHTocnpomoxkHocTi [TAT «/IMK
«TaBpis» NPOMOHYETbCS NEPETJSHYTH CBIA ACOPTUMEHTHUN TmOpTdenb Ha
30BHIITHROMY PUHKY; CTBOPUTH OINEPATHBHY, THYYKY CHUCTEMY IIIHOYTBOPEHHS, SKa
OyJie onepaTUBHO BPaxOBYBAaTH 3MIHH, IO HA 1€ 4ac BiIOYBAaIOThCS B BU3HAYEHUX
CEerMEeHTaX PUHKY; PO3MIMPUTH MEPEXKY BIACHUX Mara3uHiB po3JpiOHOr0 Mpoaaxy Ta
3 L1€10 METOI0 MOCUITUTH PEKJIAMHY KOMITaHII0 HA 30BHILIHBOMY PUHKY.

Takum 4MHOM, IJIs MiABUILIEHHS MI)KHAPOJIHOI KOHKYpEeHTOCPOMOXKHOCTI [TAT
«IMK «TaBpisi» 3anponmoHOBaHO KOMIUIEKCHY MAapKETHHTOBY IMporpamy, ska
J03BOJIUTh ~ CTBOPUTH  OMNEpPAaTUBHY CHUCTEMY  YIOPAaBIIHHSA  aCOPTUMEHTOM,
[[IHOYTBOPEHHSIM Ta MPOCYBAaHHSAM MPOAYKILIi Ha 3apyO1KHHUI PUHOK.
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