naMm’sSITHUK CTyAOaTiBIsIM, MeMopian y JpobuibkoMy sipy uu Komruieke «Bu-
cota Mapmana KoneBay, a i1 BillIyKaBIIM CKPOMHI CUTBCHKI IIaM’SITHUKH, Y
KOXKHOTO 3 SIKHX CBOSI iCTOPIS.

V¥ KOHKypcl i BUCTaBIIl B3sulM y4acTh 70 CTyIEHTIB Ta CHIBPOOITHHUKIB 3
EK, MT, O, EM, b®, EIM ta AIl dakynprerie HTY «XIII». Koxna doto-
rpadis namM’SITHUKA CYIPOBOKYETHCS ICTOPUYHOIO JIOBIJIKOO Ta ece.
CripaB>KHBOIO OKPACOI0 BUCTABKH CTaJIM JIBa MJIAHIIETH 3 KOJICKIIIEIO KaJIeH 1a-
PUKIB, IPUCBSIYEHUX MaM’siTHUKaM Benukoi BiTunsusnoi Biitau. Ii npencrasus
kepiBHUK KimuHat OoroBoi cnaBu IlokotumiBcekoro jinero «IIpomiHb»
B.®. 3inuenko. lle, Hanpuknaa, KaJeHIapUKUd 3 TICHAMHU Ta IUIaKaTaMu
BOEHHUX POKIB, 3 300paXEHHSIM MICT-TEPOIB Ta 1H.

Onna 3 mpu3epiB LIbOTO KOHKYPCY 3a3Hauuia: «5 3 BETUKUM 1HTEPECOM
Opana ydacth y KoHKypci. Cama ijess NMpOBEIEHHS KOHKYpPCY MpeKpacHa.
[TaM’siTHUKM, TIpUCBsAYEH] noAisM Benukoi BiTuu3HsHOI BiiiHM, — 1I€ Hama 3
BaMH BJISTYHICTH THM, KOI'O JaBHO HEMAa€ Ha IIM 3eMJIl, TUM, XTO B1JJaBaB CBOI
KUTTA 3a Mup. Lle manb mamM’sATi HAITUM Ji1aM 1 Ipagijgam, ki Ouimcs 3a Hac,
THX, XTO KUBE HUHI».

VYcemix BucraBku «He3aOyTHe», siKy BiIBIAQJI0 HE TUIBKM 0arato CTy-
JeHTIB Ta criBpoOiTHUKIB XIII, a ¥ Kpae3HaBIIB MicTa, CBIAYUTH PO Te, 1110
Ha JAHOMY €TaIl PO3BUTKY YKPaTHCHKOIO CYCHIbCTBA MOM10HI 3aX0/H € BKpai
BOKJIMBUMU Ta aKTyaJIbHUMU JIJIS aJIEKBATHOT OI[IHKH PaSTHCHKOTO MHHYJIOTO,
30kpemMa mmofiit 1941-1945 pokiB i «mosiTuku mam’sti» y 1945-1991 pp.

Sanghee Lee
NAU, Republic of Korea

THE REGIONAL SPECIALIST PROGRAM OF SAMSUNG IN
UKRAINE

At the core of Samsung’s globalization effort is what’s known as the re-
gional specialist program. Since 1990, Samsung has identified promising
young employees and sent them abroad for one year. Many companies dis-
patch employees to the four winds, but in Samsung’s case, the program is dis-
tinguished more by what the employees don’t do when they arrive in their ap-
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pointed country. They don’t work and they are given three missions: Learn the
local language, learn the local culture, and become an expert in their specialty.

Samsung’s culture is as diverse as the world in which we live. With
236,000 employees in 79 countries around the world, Samsung look for ways
to solve problems and meet consumer needs. Since 1993, Samsung’s Human
Resource Development Center has offered 64 courses to 53,400 employees. It
has deployed 5,045 Regional Specialists globally to drive global understanding
and cultural awareness throughout the company. Regional Specialists is Sam-
sung’s unique global training program in which employees spend one year in
another country. Aside from their everyday work, the regional specialists have
ample opportunities to explore the country’s culture, language and customs.

Squarely in this tradition is Samsung’s regional specialist program, ar-
guably the company’s most important globalization effort. Each year for more
than two decades, Samsung has sent some 200 talented young employees
through an intensive 10-week language-training course followed by one full
year abroad. For the first six months, their only job is to become fluent in the
language and culture and to build networks by making friends and exploring
the country. In the second six months, they carry out one independent project
of their choice. Initially sent mainly to developed countries, in the past
10 years they’ve gone more often to emerging regions, especially China and,
most recently, Africa.

Like their colleagues who have trained abroad, the specialists come back
to major posts at headquarters or in the business units at home and abroad. In
those roles they disseminate information about how successful foreign compa-
nies operate, and they advocate for and experiment with best practices.

Every year Samsung has sent the specialist to Ukraine. After a very strict
selection process, 2 or 3 employees are moved up. Basically candidates are rec-
ognized with their work and English skills. And they have to pass the interview,
where they are asked some questions: Why you apply this program? What is
your plan and goal? Do you have any problem to be sent overseas? And so on.
Finally Human Resource Team decides the specialists by examining document
and result of interview.
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| am also the regional specialist for Ukraine. And | always try to learn
Ukrainian culture, language and customs and introduce Korea and Samsung to
Ukraine.

AHnpeHko E.
HTY «XIII»

PO3BUTOK 'POMAJISHCBKOI'O CYCHIJIbCTBA B YKPAIHI

['pomansHChKe CYCHIIBCTBO — 1€ OJIMH 3 OCHOBHHX €JIEMEHTIB CTaHOB-
JICHHSI IEMOKpaTu4yHO1 AepxkaBu. OCKUIbKM B YKpaiHi BiIOyBa€ThCs MOCTYIO-
BUH TPOIIEC CTAHOBJICHHS JIEMOKPATUYHOI JEp>KaBH Ta TPOMAJSTHCHKOTO CYyC-
MJIBCTBA, TO JJaHA T€Ma € JJOCUTh aKTyalabHOI0. Po3risHemMo, mo tpeda 3podu-
TH JJIS1 PO3BUTKY T'POMAaISHCHKOIO CYCIUIBCTBA!

® CIIPUSHHS BCTAHOBJIEHHIO MaKCUMAJIbHOI BIAKPUTOCTI, TPO30OPOCTI Ta
M1J3BITHOCTI CYCIIJIBCTBY OpraHiB BUKOHABYOI BJaJH, OpPraHiB MICIEBOTO Ca-
MOBpSITyBaHHS;

® 3POCTaHHS COLIAIBHOTO KamiTajy JUIsl IiJIBUIICHHS PIBHS B3a€EMOJIO-
BIpH Ta B3a€MOJII1 y CYCHUIBCTBI;

® CTBOPEHHS CHPUATIMBUX YMOB JUIsl YTBOPEHHS Ta (YHKI[IOHYBaHHS
1HCTUTYTIB TPOMA/ISTHCHKOT'O CyCHIbCTBA;

e 3a0€3MeYEeHHs y4acTl IHCTUTYTIB TPOMAJSTHCHKOTO CYCHIIbCTBA Y (O-
PMyBaHHI Ta peani3alli 1ep>KaBHOi, pEriOHAIbHOT MOJIITUKH, 30KPEMA, IILISIXOM
CTBOPEHHS YMOB I 3a0€3ME€UeHHsI IMPOKOro €()EeKTUBHOTO MPEACTaBHUIITBA
1HTEpECIB TPOMaJIiH B OpraHax BMKOHABYOI BJaJM Ta OopraHax MICIEBOTO ca-
MOBPSAYBaHHS, TIPOBEJICHHS PETYISIPHUX KOHCYJbTAIllN (1lajory) 13 rpoMa-
CHKICTIO 3 HAWBAXKJIMBILIUX MUTAHb KUTTS CyCHUIbCTBA 1 IEPKABU;

® 3aIMPOBAKEHHS TPOMAJICBKOTO KOHTPOJIIO 3a JISUIBHICTIO OpraHiB BH-
KOHABYO1 BJIaJIM, OPTaHIB MICIIEBOTO CAMOBPSyBaHHs, MOCUJIEHHS BIUIMBY 1H-
CTUTYTIB TPOMAJITHCHKOTO CYCHIJIBCTBA HA MPUNUHATTS yNPABIIHCHKUX PIIICHb
Ta iX peanizaliio;

e CrpusiHHS OJarojifHii, BOJOHTEPCHKIN AISIILHOCTI, 1HIUM (popMam
IPOMAJICHKOi aKTUBHOCTI Ta TPOMAITHCHKOI KYJIBTYPH.

Po30ymoBa rpoMassHCHKOTO CYCHiIBCTBA B YKpaiHl Ma€e OpPiEHTYBAaTUCS
Ha €BPOIEHCHKI CTaHIAPTH 3a0€3MeYeHHs Ta 3aXUCTy MpaB 1 CBOOO JIIOANHH,
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