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JOCJIIKEHHSI BUTPAT JJIsI OPT'AHI3ALIIl EKOHOMIYOI
BE3IIEKH HIAITPUEMCTBA

OnHuM 3 HAMOUIBII 3HAYYIIUX E€JIEMEHTIB CHCTEMH €KOHOMIYHOI Oe3IeKu
mianpuemMcTBa € copmoBaHMid MexaHi3M 1i  3a0esnedyeHHs. DopmyBaHHA
MeXaHi3My 3a0e3MeueHHS] €KOHOMIYHOI O€3IeKH IMAMPUEMCTBA IPHUITYCKaE, IO
HEOOX1JHO BpaxOBYBAaTH BCl peajibHI YMOBHM MOro JIsUIBHOCTI, a caM MEXaHi3M
MOBUHEH MAaTH YITKO OKPECIIEH] €IEeMEHTH, CXeMYy iX Aii 1 B3aeMOJII.

[Ipyu3HaueHHsaM  MexaHi3My  3a0e3ledyeHHs  CKOHOMIYHOI  Oe3NeKku
HiJIPUEMCTBA € CTBOPEHHS JIIMCHUX YMOB, 11O B 3M031 3a0€3NE€YUTH €KOHOMIUHY
oe3neky mianpueMcTBa. J[o HaHBaKITUBIIIUX YMOB, 1[0 BPAXOBYIOTHCS B CTPYKTYP1

MeXaHI3My TiIMPUEMCTBA, BITHOCUTHCS MiHIMI3allisl BUTpAT.
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[lin BuUTpaTamMu WIANPUEMCTBA PO3YMIIOTHCS PECYpCH, BHUTpPayeHI Ha
KOHKPETH1 11, Y BapTiICHOMY BHpakeHH1. HopmayibHa AiSIBHICTE OYIb-SIKOTO
NiJIpUEMCTBA Tepeadavae MIaHyBaHHA NEBHUX BUTpAT. BuTpatu, siki HEOOXIIHI
HAa BUPOOHMIITBO 1 peaizaiiio TPOAYyKIii (BUTpaTH CHUPOBUHU, OCHOBHHX 1
JOTIOMIXKHUX MaTepiajiB; BUTPATH Ha MaJUBO Ta €HEPri0; BUTPATH MO OCHOBHIM 1
JOJJATKOBIM 3apoOITHIN IUIaTi, y TOMY YHCIl aMOPTHU3alliiiHl BifpaxyBaHHS; 1HIII
TPOIIOBI BUTPATH; T03a BUPOOHWYI BUTPATHU) CKIAAAIOTh i1 COOIBapTICTh Ta
BIJIIIKOJOBYIOTHCSl B KOXKHOMY BUPOOHUYOMY IIMKJI1 32 paXyHOK BUPY4KH [1].

[IpoBeneHHSI MOHITOPUHTY JT03BOJISIE CUCTEMATH3yBaTH BUPOOHUYI BUTPATU
Ta chopmyBaTu 0a3zy AaHUX JJIs MPOBEACHHS aHamizy. g 1boro HeoOXigHO Ha
KO)KHOMY IANPHUEMCTBI 3HAaXOAWTH PE3EPBH JJs 3HUKEHHS BHUTpPAT JO
palioHaJIbHOTO PpIBHS, IO Mae OyTH CHOPSMOBAaHE Ha PICT EKOHOMIYHOI
e(peKTUBHOCTI MOro poOOTH Ta MIABUILCHHS KOHKYPEHTO3JAaTHOCTI. Tomy s
KOKHOTO MIJIPUEMCTBA BaXXJIMBO MPOBOJUTH aHAi3 BHUTPAT 1 e(EeKTUBHO
YOPaBISATH HUMH JJs  JOCATHEHHS BUCOKOTO €KOHOMIYHOTO pe3yJIbTaTy.
[TopiBHSIHHA BHUTpaT 1 pe3yJibTaTiB J03BOJIAE OIIHUTH €(PEKTUBHICTH pPOOOTH
MIJMPUEMCTBA Ta 1X CBOE€YACHE TIPOBEACHHS CIPHUS€ MIABUINCHHIO PIBHSA
C€KOHOMIYHOI O€3MeKH MiANPUEMCTBA.

AHani3 BATpaT Ha BUPOOHUIITBO MA€ BEJIMKE 3HAYCHHS NJIs1 3a0€3TMCUCHHS
CKOHOMIYHOI Oe3MeKr MIANPUEMCTBA. 3a JIOMOMOTOK aHajidy BHUTpaT Ha
BUPOOHUIITBO MOXHA BHU3HAUUTH JOXIJHICTh OKpeMmMux cdep AisIIbHOCTI;
e(peKTUBHO KOHTPOJIOBATH BUKOPUCTAHHS PECypcCiB; OTpUMYBATH 1H(OpMAIIiO
PO TOTOYHUM CTaH BUPOOHHUIITBA 1 BHOCHUTH KOPEKTHUBU B 3BITHOMY IIE€pIOJi;
BUKOPHCTOBYBATH pE3yJbTaTH aHali3y A BCTAHOBJICHHS I[iHU TPOAYKIi Ta
PO3pOOKH cTpaTerii Mpoaaxis.

OcoOnuBICTh aHaNli3y BUTPAT TMOJISITA€ B TOMY, IO TOJIOBHUM MOrO
IHCTPYMEHTOM BHUCTYINa€ aHalli3 CTPYKTYpH, a TaKoX JUHAMIKH BHUTpAT
(BepTUKAIBHUI 1 TOPU3OHTAIbLHUM aHami3) [2].

[IpoBeeHHsT MOHITOPMHTY Ta aHaji3y BHUTpPAT JO3BOJIIE MIHIMI3ZYBaTH

BUTpATH HiI[HpI/IEMCTBa, IO PO3riAaA€TbCA K KOMIUICKCHE ITOHATTS 1 BKJIIOYaE
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MiHIMI3a1li}0 TTOCTIHHUX 1 3MIHHHUX BUTpPAT Ha peanizaiito mpoxykiii. [liasumena
yBara 1o 3MIHHUX BUTpaT 0OyMOBJIEHO TaKOX iX POJUIIO B OTPUMAaHHI NPUOYTKY 32
JOTIOMOT'010 €(peKTy BUPOOHUYOTO BaXKEIS.

PimenHs, cTocoBHO MiHIMI3allii BUTPAT PO3TISAAETHCS 1 MPUAMAETHCA HA
BUPOOHUITBI. AJe 1100 3MEHUIEHHsI 00CATY BUTpPAT 4acTo HE OepyTh 0 yBaru
KaTeropii BUCOKOINPOIYKTUBHUX, 1HHOBAIIMHUX BUTpPAT, IO MOXYTh NMPUHOCUTHU
BUPOOHUIITBY BEJIMYE3HUM €KOHOMIUHUNM edekT. OTxe ciyxk0a eKOHOMIYHO1
Oe3NeKH CHIIKY€e 3a 3HWKEHHSM BUTpAT MIANPUEMCTBA, PO3MI3HAE Ta CKOPOUYE
HENpPOAYKTHUBHI,  Hee(eKTHBHi, HepalioHadbHI BuTpatu. Ha  Bemukux
HIANPUEMCTBAX MOXE OYTH CTBOPEHO Ul JAOCATHEHHS LUX LUIEH, OKpeMHH
H1PO3AUT 3 EKOHOMIYHOI 0e3MeKH, (YHKIIEI IKOro OyJie MOHITOPUHI MiHIMI3allli

BUTpAT.
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