CTPYKTYpPHI 3MIHHM HajAajl, Xo4 1 OyJiM COpsMOBaHI B HAIpsIMi 3pOCTAHHS YAaCTKU MPUBATHUX
CTPYKTYp, MpOTE, BOHM HE Mald CYTTEBOTO BIUIMBY Ha CTPYKTYpy IHCTHUTYTY BIIACHOCTI
JisUbHOCTI (32 aHamizoBaHuil mepiog 3a 10 pokiB dYacTka TpUBAaTHUX CyO’ €KTIB
TOCIIO/IapIOBAHHS 3pOcCiia Jinile Ha 4,8 TyHKTH).

lono mpuBartu3ariii, TO ii BIUIMB HAa BUAABHUYO-NOJIrpadiuHy IIAJIBHICTE HE OyB
BU3HAYAJILHUM  4epe3 Te, [0 NepHIoYeproBO  MPUBATH30BYBAIKMCS  HANIIHHINI
HIANPUEMCTBA EKOHOMIKHM, a CyO0’€KTH JisiibHOCTI Oynu 37e01IbIioro o6’eAHaHi y
JlepkaBHy akiioHepHy KkommaHilo «YkpBuaasnomdirpadis» (HAK), ado mnepemani y
KOMYHaJIbHY BJIACHICTb MICIIEBUM OpraHaM Biaju. [Ipo peanbHi LIl Li€l pecTpyKTypu3aiii
MOJKHA CTBEp/KYBaTH, 3Bakaroun Ha aHami3 (QynkumionyBanHs JIAK Ta kxomyHampHUX
MiIPUEMCTB. BinbliicTe mianpueMcTB 00’€IHAHHS CBiIOMO OyJid JOBENEHI JO CTaHy
OaHKpyTCTBa I iX MOJAdbIIOI NpHUBAaTH3alli BIAMOBIJHUMHM HOMEHKJIATYPHUMHU
cy0’ekTamu.

OpHak nTuHAMIYHI 3MIHM y BUKOHABYIl BJIAJIl Ta TMOJITUYHI TIEPETBOPEHHS HE JIAH
3MOTM B TMOBHOMY o0O0Cs31 3MIMCHUTH TpUBATU3AIIO, ane mpodiieMa 3 e(EeKTHUBHICTIO
dbynkmionyBadHs mianpueMctB JJAK 1 koMyHaIbHUX TIIIPUEMCTB 3aTHIIAIACS BIIKPUTOIO,
OCKIJIbKU JiepKaBa He 3a0e3redyBajla HEOOX1HOTO PO3BUTKY HIANPUEMCTB MAISUIBHOCTI 1
CBIJIOMO 3HHMIILyBasIa JESKi 3 HUX.

OTxe, MOXXHa KOHCTaTyBaTH 3aBEpIICHHS MpoleciB (OPMYBaHHA BHUIABHUYO-
nojirpagiyHoro puHKy. KokeH 3 HOro CermMeHTiB MpeJICTaBIECHUN MOTYXHUMHU
BUPOOHUKAMH BHWJIaBHUYO-TIONITpadidHOl MPOAYKIi, SIKi yCHIIIHO (YHKIIOHYIOTh Ta
pO3BUBaIOTHCS. BpaxoByioun Te, MmO OUIBLIICTH JIiJepiB BHUAABHUYO-TOMIrpadiuHoi
JISUIBHOCTI  (DYHKIIIOHYIOTh Ha MPUBAaTHUX 3acajax, TO, MOXHa CTBEpJUKYyBaTH, LIO
BUpIIIAJIbHUNA BIUIMB Ha 3a0€3MEYEHHsS] PO3BUTKY BHJIABHUYO-TONIrpadiuyHOi AISIIBHOCTI

Maja Tpanchopmariisi iHCTUTYTY BJIIACHOCTI.
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AHAJII3 TPYAOBUX PECYPCIB ITIIANPUEMCTBA: META TA OCHOBHI
ETAIIN

Bin edekTuBHOCTI BUKOPUCTaHHS TPYAOBUX PECypCiB y TMpoleci BUPOOHMIITBA
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O0arato B 4OMy 3aJeXaTb IMOKAa3HUKUA OOCSIry BUPOOHUUTBA MPOAYKIUIi, ii cOoOIBapTICTh,
AKICTh TOH[0. TOMy aHaii3 BUKOPUCTAHHA TPYAOBUX PECYpPCIiB € BaXKIMBUM PO3ALIOM
CUCTEMH €KOHOMIUHOTO aHalli3y JisSUTbHOCTI MiIPUEMCTBA.

OCHOBHHM 3aBJIaHHSM aHaJi3y TPYJAOBHX PECYPCIB €:

- 3'sscyBaHHs 3a0e3MeueHOCTI poOOYMX MiCllb, MIAPO3AUIIB MIANPUEMCTBA
TPYAOBUMH peCypcamu;

- BUBYEHHSI IOKA3HUKIB PyXY TPYIOBUX PECYPCIB;

- OIlIHKa BHUKOPHMCTaHHS TPYJOBUX pecypciB (poboyoro wyacy) y mporieci
BUPOOHUIITBA;

- BUBYECHHSI €(DEKTUBHOCTI BUKOPUCTAHHS KOIITIB HA OILIATY Mpalli;

- BUSIBJICHHS PE3€PBIB MOBHIIIOTO Ta €()EKTHUBHIIIONO BUKOPUCTAHHS TPYIOBHUX
pecypcis [37].

OO0'exkTamMu aHai3y €:YUCENIbHICTh NEpCOHaNy, Horo kpajidikamiss W OCBITHIN
piBeHB;pyX poOO0UOi CHIM;BTpAaTH POOOYOro UacCy;KIIBKICTh BHUPOOJIEHOI MPOIYKIIii
(BuKOHaHUX pOOIT, HAJAHKUX MOCIYT);BTPATH HA OIUIATY IIPAIIi.

Etanamu ananizy TpyJoBUX PECYpCiB € HACTYIIHI €TaIu:

- OLlIHKA 3a0e3MeYeHOCT] MIANPUEMCTBA TPYJOBUMHU pecypcamMu Ta pyXxy
pobouoi cuiu;

- aHaJli3 BUKOPUCTAaHHS poO0OYOro 4acy;

- BUBYCHHS MTPOTYKTUBHOCTI TIpalll # TPyJI0OMICTKOCTI MPOAYKIIIi;

- OLIIHKA BUTPAT Ha OIUIATY Mpari.

Jlis aHamizy 3a0e3nedeHocTi, pyxy Ta e(EeKTUBHOCTI BUKOPUCTAHHS TPYAOBUX
pecypciB BUKOPUCTOBYIOThCS JpKepena iHdopmarllii, 1o MICTATh BIOMOCTI MPO TPYAOBI
pecypcH MiANPUEMCTBA Ta AISUTBHICTh BUPOOHWUYHMX TMIAPO3IAUTIB 1 CIYXO 3alIe)KHO Bif
MOCTaBJICHHUX 3aBJaHb.

HaBegeni  mkepena  iHpopmaiii  BUKOPHUCTOBYIOTHCS  JUIS  IPOBEICHHS
peTpocneKkTUBHOro  aHamizy. OmnepaTUBHUN  aHali3  MPOBOJIUTHCA 33  JaHUMHU
Oyxrantepcbkoro oOJiKy Ha MiJICTaBl JaHUX NEPBUHHUX JTOKyMeHTIB. [Iporno3nuii anami3
e(EKTUBHOCTI BUKOPUCTAHHS TPYAOBUX PECYPCIB 3aCTOCOBYETHCS TPHU OLIHII BiAMOBITHHX
IbTEPHATUBHUX YMNPABIIHCHKUX pillIeHb.AHAJI3 YUCEIBHOCTI MPAIiBHUKIB MiANPHEMCTBA
POBOJUTHCS 32 JOMOMOTOI0 OI[IHKU TPhOX OCHOBHUX IMOKA3HUKIB!

- CIIMCKOBHUHM CKJIaJ]] MPAIIBHUKIB — TMOKAa3HUK YHCEIHHOCTI MPAIIBHUKIB Ha
MEBHY JaTy 3BITHOTO Mepioay (SK MpaBHIIO, HA MEpPIe i OCTAHHE YHUCIIO0 MICSI);

- CEpeIHhOCITCKOBA YMCEIBHICTh IITATHUX NPAIIBHUKIB — IMOKA3HUK, SKUAU
3aCTOCOBY€THCS JUISI BU3HAUYECHHSI YMCEJIBHOCTI MPalliBHUKIB Cy0'€KTa TOCMOAapIOBaHHS Ta
CIIOCTEPEXKCHHST 3a 3MIHaMHM, SKi BiIOYBalOThCA Ha MiJANPUEMCTBI MO0 BUKOPUCTAHHS
pobouoi cuiu;

- CepeAHbOCIICKOBA YHCEIBHICTh yChOTO TEPCOHATY B EKBIBaJCHTI MOBHOI
3alHATOCTI — BUKOPUCTOBYETHCS Ul BUZHAYCHHSI CEPETHBOIO PIBHSI JOXO/IB MPALliBHUKIB.
[Ipu #oro ob6umcieHH] Mopsi 31 MTATHUMHU MPaIliBHUKAMHU, SIK1 BKIIOYAIOTHCS Y CIIMCKOBHI
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CKJIaJ MINPUEMCTBA, BPaXOBYIOTh MPAllIBHUKIB-CYMICHHUKIB, SIKl MPALIOIOTh OJJHOYACHO Ha

THIINX MIITPUEMCTBAX.
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COMPLIANCE RISK IN THE ENTERPRISE

Compliance risk is the risk of applying legal sanctions or regulatory sanctions,
significant financial loss or loss of reputation by the bank as a result of non-compliance with
laws, regulations, standards, self-regulatory organizations or codes of conduct relating to
banking activities. This risk entails the use of civil sanctions on the part of the regulator, tax
authorities and other executive authorities, in the form of fines, penalties, damages and
termination of contracts / contracts. Compliance risk can lead a financial institution to loss
of reputation, limiting growth opportunities and expansion for the business, fulfilling the
terms of the contracts / contracts, up to the liquidation of the business.

Compliance risk is an intermediate element of two concepts - the probability of
occurrence of losses appears due to non-compliance by the organization and its employees
with the requirements of legislation, regulatory legal acts of the authorized body, internal
documents regulating the procedure for rendering services and conducting operations in the
financial market, as well as legislation of foreign states that exert influence on the
company's activities and is minimized with the qualitative construction of the compliance
system.

In other words, compliance risks are the risks of lost profits or losses due to conflicts
of interest and due to discrepancies between employees' actions to internal and external
regulatory documents. At the same time, the conflict of interests is a contradiction between
the property and other interests of the financial market entities, as a result of which the
action (or inaction) of one party causes losses (or leads to a decrease in profits) to the other
party or entails other adverse consequences for the other party.

The discrepancy between employees' actions to internal and external regulatory
documents is the common factor that links the notions of "legal risk™ and "compliance-risk".
According to some practitioners, "the compliance risk group is more extensive due to the
inclusion in it of risks related to the implementation of standards of corporate ethics and
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