equalization mechanisms, ensure the financial capacity of united territorial
communities, and stimulate the endogenous development potential of territories.

The authors propose ways to improve the financial support system in the
context of reforming the administrative-territorial system of Ukraine. In particular,
the need to expand the revenue base of local budgets, optimize the system of
interbudgetary transfers, and introduce innovative instruments for financing regional
development projects is substantiated. The importance of strategic planning and the
programtargeted budgeting method at the local level is emphasized.

The paper also examines the prospects for implementing participatory
budgeting and other forms of public participation in the process of forming and using
financial resources of territorial communities. The authors emphasize the need to
ensure transparency and accountability in the management of local finances,
strengthen financial control and audit.

In their conclusions, the authors note that effective transformation of the
financial support system is a necessary condition for successful reform of the
administrative-territorial structure of Ukraine. This requires a comprehensive
approach that combines improving the regulatory framework, strengthening the
institutional capacity of local self-government bodies, enhancing inter-sectoral
cooperation and involving the public in the management of financial resources of

territories.
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POJIb TPO®ECIMHUX KOMIETEHIIN VY  3ABE3IEYEHHI

CTPATEI'TYHOI MO3UIIIT OPT AHI3AIIII
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[Tepconan oprasizartii BUCTYIIA€ K [EHTpaJIbHE SATIPO
OpraHi3allifHOEKOHOMIYHOTO MEXaHI3My YIIpaBIiHHSI Ta € OCHOBOIO IiJBHUIIECHHS
e()eKTUBHOCTI Ta SKOCTI i1 AisuibHOCTI. KoMIeTeHIi € 1HTerpoBaHOK MOJICILIIO
TPYIOBOT IOBEIIHKY MPAIIBHUKIB 1 BKIIOYAIOTh 3HAHHS, HABUYKW, BMIHHS, MOTHBH Ta
IIIHHOCTI, HEOOX1TH1 /7151 JOCSATHEHHS CTPATETIYHUX ITiJIeH OopraHi3ailii.

SIKII0 3HAHHS, HABUYKHU Ta 310HOCTI BU3HAYAIOTh T€, 10 JIFOJMHA ITOTEHIIMHO
MOX€ BUKOHYBaTH Ha POOOTI, TO MOTHBAIliS, IIHHOCTI, OKPEMIi MCUXOJOTIYHI PUCH
BU3HAYAIOTh TE, IO JIIOAWHA Xode BHKOHYBaTu. llle HemaBHO mepmuil psa
KOMIICTEHIIIM PO3TJIAIaBCS SIK HAHO1IbIIT BaroMUi 4epe3 OLIbIl BUPAXKEHY 3B'SI3KY 3
pesyabratramu podotu. OpHak chorojgHi I Tak 3BaHi hardskills ycrymarore 3a
3HaunMmicTio softskills - meHm ¢opmanizoBaHUMU HAaBUYKAMH Ta OCOOJMBOCTSIMH
TPYJOBOI TOBEAIHKMA MpaliBHUKA: BMIHHSAM MIDKOCOOUCTICHOTO CIIUIKYBAaHHS,

IpaIlOBaTH B KOMaH/1, 3aI[IKaBJICHOCTI B pOOOTI Ta CAMOBIOCKOHAJIEHH], JIOSIIBHOCTI.

Ha mpaktumi HepiIKo 3yCcTpiyaloTbCs — CHUTYyallli, KOJM CYKYIHICTh
O13HECTPOLIECIB HE JI0CATae 3arjaHOBaHOi €()eKTUBHOCTI, 1110 OOYMOBJIEHO BILUIMBOM
HalMEHIIINX 3aKOHIB, KOJIU OAMH a00 KIIbKa IX eTaliB He 3a0e3IedYeH] BlAMOBIIHUMUI
KOMIIETCHLISIMU. [HIIMMH CJIOBaMH, JIy>)K€ YacTO CIIOCTEPIraeTbCs PpPO3PUB MIXK
HEOOXITHUMU Ta (PAKTUYHO HAIBHUMHU KOMIIETEHIIIMA TEPCOHANY. Y CYHEHHS
JTAHOTO PO3PUBY € OJHUM 13 OCHOBHHX 3aBJIaHb CHCTEMH YIIPABIIHHS MEPCOHATIOM
[1]. ®opmanbHi TACTaBU AJisi OOTPYHTYBAHHS HEOOXITHUX KOMIETEHI[IN MOCTaIOTh
nichs 1AeHTU(IKalii OCHOBHUX Ta JIOMOMIXHUX O13HEC-MPOIECIB OpraHizallii, 1o
JO3BOJISIE Y CBOKO UEPry YTOYHUTH BHUMOTH A0 GyHKIIOHATy (axiBIliB Ta

chopmyTroBaTH HOPMATHUBHI BUMOTH JI0 iX KOMIIeTeH il (puc. 1).
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laeHTUdiKaLifa OCHOBHUX i AONOMIKHUX Bi3Hec-npouecis

YTOUYHEHHA PYHKLIOHAaNbHUX BUMOT 40 CTPYKTYP OpraHisauii
SZ
O6rpyHTyBaHHA NpodecinHnX KomneTeHuin daxisLis

N2

AHani3 opraHisaLjiiH1x Ta cnevjaibHUX ymoB_ | Ananiz HagarRHKMX KOMNETeHIi Gaxiriiin

Z

3axoau WoA0 YCYHEHHS PO3PUBY MiXK HEOOXIAHUMM | HAABHUMM KOMMETEHLiAMM Ta
CTROPEHHAM YMOR IX NOIBUTKY

KopuryBaHHA opraHisaLiliHUX YMOB PO3BUTKY
Crparerii po3BUTKY NpodecinHuX Ta cnewia/ibHUX KoMneTeHUil ¢paxiBuis

N2

OujiHKa noTeHuiany AoCATHEHHA HEOBXiAHUX KOMMNETEHLM Ta iIMNAeMeHTaLis pe3yabTaTis

Pucynok 1 — 3aranpHa cxema (popMyBaHHS KOMIETEHIT1H daxiBIiB Oprani3aiii

Jlxepeno: po3po0IeHO aBTOPOM Ha OCHOBI [ 1, 2]

VY nocaimKeHHIX, MPUCBIYCHUX MpobdieMaM pO3BUTKY NIEPCOHAIY, SIK IPABUIIO,
BCS yBara KOHUEHTPYEThCS HAa KOMIIETEHLISIX (DaxiBIIB Ta MOKJIMBOCTI X PO3BUTKY,
Ipy [IbOMY Maji0 yBaru MPUAUBIETHCS OpraHi3alliiHOMY KOHTEKCTY, aJeKBATHICTh
SKOTO 3HAYHO BIUIMBAE HA PO3KPUTTS MOTEHINATY MPAIliBHUKIB.

VY po6oTi nmpoBeAeHO aHali3 MOTEHIIATy ONTUMI3AIlll OpraHi3aliiHuX YMOB Y
HaIPsIMKY MOKJIMBOCTEH CTUMYJIOBaHHS 1HHOBalld B opradizauii. BoHn mnoBHOIO
MIPOIO BIJMOBI/IalOTh BUPIMIEHHIO 3aBlaHb MM0A0 (OPMYBaHHS CTPATETIYHOI
KOMIIETEHTHOCTI OpraHizailii Ta, BIANOBIAHO, PO3BUTKY KoMIeTeHIii ¢axiBuis. [Ipu
opOMY, SK Oylo 3a3HadeHo padime, "OyTH CTpaTerivHo KOMIIETEHTHOIO
oprasizalli€ro, 3pemTor, BCe OJHO, 10 OyTH opraHizalli€ro, 1o HaB4yaeTbes' [2].

HaliBaxmuBIlIMM €1eMEHTOM IHOTO MPOIIECY € YIPABIIIHHS 3HAHHSIMU.
OTxe, MpakTUYHI peKOMEH/ ALl 1110/I0 CTBOPEHHS 3HaHb B OpraHizarlii:

1. ChopmynroBaTu OGaueHHS 3HAHHS.

230



2. OpranizyBaTu KOMaH]ly aBTOPIB 3HAHHSI.

3. CTBOpUTH MPOCTIp JJI IHTEHCUBHOI B3a€EMO/I11 IEPECIUHUX TPAIIBHUKIB.
4. 3acTocoByBaTH KOMOIHOBAHHM MPOIEC PO3POOKH HOBOI MPOAYKIIi.

5. BripoBaguTy MOJieIb yIIpaBIiHHSA "3 LIEHTPY - Bropy - BHU3'.
6. [lepeiitu 10 TimepTEeKCT-OpraHi3arii.

/. CTBOpUTH €IMHY 13 30BHIIIHIM CBITOM MEPEXKY 3HAHHS.
OuyeBHIHO, 1O TEpeTivYeHl 3axoJM I0J0 CTBOPEHHS OpraHizaImiitHOTro

KOHTEKCTY MOXYTbh 3MIHIOBATHCS B 3aJIEKHOCTI Bl KOHKPETHOI cutyauii [3].

JInst ycmimmHOCTI MEepesiuyeHrX MPOMO3MUIIN CIiJI BPaXxOBYBaTH OCOOJIMBOCTI
oprasizaiiitHoi KYJIbTYpH, OCKUJIbKU ue, MalyTh, HAWBaKIIUBILIUN
BHYTPIIIHBOOPraHi3allliHui (pakTop €PEeKTUBHOrO yIpaBiIiHHA 3HaHHAMHU. OJIHUM 13
IHCTpYMEHTIB TpaHchopMallli opraHizamiifHoi KyJIbTypHd MOKE CTaTH (opMyBaHHS
CHIIBHOT, B paMKaXx SIKUX (haxiBISM CJIiJI MIPUIICTUTH MOTPEOyY TIIUTHUCS 3HAHHSIMH,
CHIBIPALIOBATH, IPALIOBATH HAJl peaji3ali€ro CuIbHUX 1iiei. s Toro, mod uporo
JOCATTH, MOXHa 3alponoHyBaTu HactynHe. [lo-mepiie, KepiBHUK Ma€ JOHECTH [0
(hbaxiBLIB YITKUI Ta OJTHO3HAYHUN CUTHAN MPO Te, 0 €(PEeKTUBHUN OOMIH 3HAHHSAMH €
OJIHUM 13 OCHOBHUX (PaKTOpiB 3a0e3MeUeHHs] KOHKYPEHTOCIIPOMOKHOCTI OpTaHi3aiiii.
Cnil mpoJIeMOHCTPYBATH YJieHaM KOJICKTHUBY, HACKIJIBKM I[IHHUM MOXJIUBO OOMIH
3HaHHsAMU. [lo-apyre, ciig 3BEpHYTH yBary Ha BKe iCHYIO41 HehOpMasibHI CHIJILHOTH
Ta rPyNH, SIKI HEOOXITHO MEPETBOPUTH B OCHOBY JUIsl CTBOPEHHS KYJIbTYpH OOMIHY
3HaHHAMU. [lo MoOknmuBOCTI cmij "Bi3yami3yBaTH'" LIHHOCTI BKJIaAy (axiBIiB Yy
CIIUIbHY CIIPaBy, BOHM MOTPEOYIOTh BarOMUX JOKa3iB TOTO, 1110 CIIBIpaIsd Ta OOMiH

3HaHHSMU M€ HAa KOPUCTh 1 OpraHizaiii, 1 iM caMuM.

Cnucok aiteparypu: 1. ITonozosa T. B., Tkauenko A. I'. "Monens
IHHOBaLiHHOTO PO3BUTKY KOMIIETeHTHOI opranizauii” / ExoHomiunuii mpocrip. — 2021, — Ne191. — C. 65-72.
2. Minuyk T. A. "KoHuenrtyanbHi migxoau 10 (OpPMYBaHHS CTPYKTYPH YIPaBIiHHS KOMIIETEHTHOIO
opranizauier" / Exkonomiunuii npoctip. — 2021. — Ne170. — C. 124-131.
3. TI'opbauoBa O. B. "OcoOmuBoCcTi Ta TeHAEHIT PO3BUTKY LU(GPOBOi eKOHOMikH B Ykpaini" //

Exonomika ta mepxkasa. — 2020. — Nell. — C. 75-93.
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REFORMING BUDGET FINANCING OF TARGETED PROGRAMS
FOR THE DEVELOPMENT OF THE NATIONAL ECONOMY:
THEORETICAL AND METHODOLOGICAL PRINCIPLES AND

PRACTICAL RECOMMENDATIONS

The report is devoted to the urgent problem of improving the mechanism of
budget financing of state target programs aimed at the development of the national
economy of Ukraine. The authors investigate the theoretical and methodological
aspects of reforming the budget financing system and develop practical
recommendations for increasing the efficiency of using budget funds in the process of
implementing target programs.

The paper considers the essence and significance of state target programs as a
tool for stimulating the country's economic development. The authors analyze the
existing system of budget financing of target programs in Ukraine and identify its
main shortcomings, including insufficient transparency of the distribution of budget
funds, low efficiency of their use, and the absence of clear criteria for assessing the
effectiveness of programs.

Based on the analysis of foreign experience and best practices of budget
financing of target programs, the authors propose theoretical and methodological
principles for reforming this system in Ukraine. In particular, the need for the
implementation of a program-target budgeting method is substantiated, which
involves forming a budget based on clearly defined goals and results of each program.

Considerable attention is paid to methodological aspects of assessing the

effectiveness of budget financing of target programs. The authors propose a system of
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