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3arposu, 1110 BUHUKAKTh Ha MiANPUEMCTBI BHACIiJOK BHYTPIlIHIX MpoleciB, pakTopiB i
pilleHb MalTbh NOTEHLiMHUN HeraTUBHUM BIUIMB Ha CTabiJbHICTh Ta ePEeKTUBHICTb HOr0
JiAabHOCTI. BOHM  CTOCYHOTBCA  yHpaB/iHHA TIPOLIOBMMU INOTOKaMHM, JIKBIJHICTIO,
3a60proBaHicTI0 Ta epeKTUBHICTIO iHBecTHLiM 3 60Ky ¢iHaHCIB, BUHHKAIOTh BHACJIJO0K
TEXHIYHUX Ta TEXHOJIOTIYHUX MpobJsieM y BUPOOHUYUX NpouecaX, AedeKTiB mpoAyKLii abo
IOMUJIOK y BUPOOHHUYIN AiA/IbHOCTI, BAHUKAIOTh Yepe3 JIIACbKUN GaKTop Ta BIVIMBAIOTh Ha
NPOAYKTUBHICTB Ipalli, AKICTb NPOAYKLii YU MOCAYT Ta piBeHb 3aJ0BOJIEHOCTI KJIEHTIB 1 TaKe
iHwe [1]. Lli py3MKHU € MOCTIMHUM BUKJIMKOM JJis1 MiANPUEMCTBA, BUMAralThb /Jl€TaJbHOTO
KOMILJIEKCHOTO MOHITOPHUHIY Ta 34aTHOCTI B4aCHO MiHIMi3yBaTH 3arpo3Hu.

[HHOBaLiiHA JiA/BHICTD € OTY>KHUM IHCTPyMEHTOM MiHiMi3allil EKOHOMIYHUX PU3HKIB
ninpueMcTBa. 3JaTHICTb aJanTyBaTHCAd [0 HOBUX TEeXHOJIOTiIH, BIPOBaKyBaTH
MPOTrpPecUBHIi pillleHHA Ta MOJEepHi3yBaTU BHYTPIlIHI NMpoLecu LO3BOJIAE HiANPUEMCTBY He
Jiiile NiBUIUTU ePeKTUBHICTh, ajie W 3MILHUTU €KOHOMiuHy 6e3meKy, 3pOOMBIIU HOro
MEHII Bpa3JIMBUM [0 30BHIIIHIX i BHyTpilIHiX 3arpo3. lle 06yMoB/JieHO HaCTYNHUMHU
N0JIOKeHHSMU [2]. ByacHe BIpoBai>keHHSI HOBITHIX TEXHOJIOTIM Ta ONTHUMI3allii BUPOOHUYHX
npoleciB /J03BOJISIE 3MEHLIUTH BUTPATH HA BUPOOGHUITBO, epeKTUBHillle BUKOPUCTOBYBAaTHU
pecypcH, MiABUILMTU SKICTb NPOAYKLIil Ta 3HU3UTHU HMOBIPHICTb BUHUKHEHHS TEXHIYHHUX
360iB 06Js1alHaHHSA. 0CO6JIMBO BaXKJIMBMM B YMOBaxX MOCTiIMHOI KOHKYpPEHIIii € 3a6e3ne4yeHHs
noTped CHNOXXMBa4diB MNpPOAYKLil MigNpUEMCTBA, 36epekeHHS J0Jii pPUHKY 1 B3arasi
KOHKYpEeHTHy IlepeBary, 10 € 3all0OpyKOI0 cTabiJibHOr0 NpUOYTKY Ta piHaHCOBOI 6e3neku. Jlo
TOTO 2K, IHHOBaL{ii COPUAKTL CTBOPEHHIO HOBUX MNPOAYKTIB 1 IOCAYr, 110 [JO03BOJISE
NiANPUEMCTBY AUBepCcUPiKyBaTU mxepesa A0xoAiB. lle 3MeHIye 3a/leXHiCTb BiJ 0JHOTrO
PUHKOBOI'O0 CerMeHTa Ta 3aXHWILA€E MiJANPUEMCTBO BiJi HEraTUBHUX 3MiH B OKpeMill rasnysi.
JuBepcudikalisi AigJbHOCTI Ta pO3IIKMPEHHS AaCOPTUMEHTY MNPOAYKIil JA0oNOMararThb
3HM3UTU 3arpo3d, NOB'si3aHi 3 PUHKOBUMH KOJIMBAaHHSMH, i cTabisizyBaTh ¢iHAHCOBI
NOKAa3HUKM HaBiThb B yMOBax €KOHOMiuHOI HecTabisbHOCTI . A iHHOBaLilHI cucTeMHU
ynpaBJiHHS pPU3UKaMH, IHTerpoBaHi B 3arajibHy iHHOBAllilHy CTpaTerito, HaJalTb
MOXJIMBICTb BUaCHO BUSAIBJISITU 3arp03U Ta 3an06iraTv NOTEHLiIMHKUM 30MTKaM, L0 MiABUILYE
cTabi/IbHICTD Gi3HECY.
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