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B cyudacHMX JMHaMIYHHX YMOBax TOCHOJIAPIOBAHHS EKOHOMIYHY Oe€3neKy
HEOOXITHO pO3MISAaTH SK OJHY 3 HAWrOJIOBHIIIMX W€ 1 HEBII €MHY YMOBY
JISUTBHOCT1  MIANPUEMCTB, COLIAJIBHUX TPYH, CYCIUIBCTB, JEp’KaB 1 CBITOBOIO
CIIBTOBapUCTBa B LIoMYy. TeopeTHdHi HOCHIIKEHHS (POPMYBaHHS EKOHOMIUHOI
Oe3neku  MIJIPUEMCTBA  BHUCBITIEHO Yy HaykoBux mpamsx O. Aped’esa,
O. bapanoscekuii, I'.B. Kozauenko, B.II. TlonomapsoBa, O.B. Ckopyka Ta IHIIHX.
dopmyBaHHSI €PEKTUBHOI CUCTEMU 3a0€3MeUeHHs] €KOHOMIUHOI Oe3MeKu B TPUBAIiid
MEPCHEeKTUB1 TMOB'A3aHO 3 HEOOXIAHICTIO PO3POOKM 1HHOBAIIMHUX HANpsSMKIB
(YHKITIOHYBaHHS CHUCTEMH C€KOHOMIYHOI O€3MEeKH MiANPHUEMCTB, OCKUIbKH PHHKOBI
BIIHOCUHM,  IIABUIIYETHCA  CKJIAQAHICTh 1  JUHAMIYHICTD  €KOHOMIYHOT'O
MO3UIIOHYBaHHS MIAMPUEMCTBA 1 MOTPEOYIOTh BHECEHHSI CYTTEBHX 3MIH J0 CTUIIIO 1
METO/IIB YIPABIIHHSA E€KOHOMIKOIO MIiAMPUEMCTB, 3a0€3MeUyl0ud MOro €KOHOMIYHY
Oe3IeKy.

OcTaHHIM YyacoMm, MpU BU3HAYEHHI MOHATTS «EKOHOMIYHA Oe3MeKa» mepeBaxae
AyMKa, 10 MOro CYTHICTh BIAOMBAE TaKWW CTaH MIANPUEMCTBA SIKUM 3abe3neuye
3IaTHICTh TPOTUCTOSITH HECTPUSATIMBUM 30BHIIHIM BrummBaMm [1, 2]. Take
TPaKTyBaHHS 3MICTY MOHSATTS «EKOHOMIYHA Oe3meKa MiANPUEMCTBA» JA03BOJISIE HOTO
PO3IJISAIATH SIK MOKJIMBICTh 3a0€3ME€UEHHs CTIMKOCTI B PI3HOMAHITHUX, Y TOMY YHCII
1 y HECHpUATIMBHUX yMOBaX, fKI CKJIAJalOThCs y 30BHIINIHBOMY CEPEAOBHILI, 1032
3aJIEKHICTIO B XapakTepy iX BIUIMBY Ha AISUIBHICTH MIANPUEMCTBA, MacmTaly i
XapakTepy BHYTpimHIX 3MiH. CamMe TOMy, 3 OISy Ha KOMIUIEKCHICTh Ta
0araroacnekTHICTh 3MICTY JaHOi Kareropii, il cii po3misiaatu sk cuctemy. Ilin
CUCTEMOI0  €KOHOMIYHOi  O€3MeKH  MIANPUEMCTBA  MPOTOHYEMO  PO3YMITHU

119



OpraHi3oBaHy CYKYIHICTh CIEI[laIbHUX OpPTaHiB, CIIYXkO0, 3ac001B, METOIB 1 3aXO/IiB,
0 3a0e3MeuyloTh 3aXHCT BaXKJIMBUX IHTEPECIB MIANPUEMCTBA BiJl BHYTPIIIHIX 1
30BHIIIHIX 3arpo3 [8].

OcHoBy cucTeMH 3a0e€3ME€UEHHs EKOHOMIYHOi Oe3leKku MiANpUEMCTBA
CKJIaJIal0Th: METa, 3aBJlaHHs, 00'€KT, Cy0'eKT, MeXaHi3M 3a0e3MeUeHHs €KOHOMIYHOT
Oe3IeKH.

Mera 3a0e3neueHHs EKOHOMIYHOI Oe3MeKd NIANpUEMCTBA — 3a0e3MeueHHs
e(eKTUBHOCT1  JISIBHOCTI, (DIHAHCOBOi CTIMKOCTI MIANPUEMCTBA, a TaKOXK
HoTnepeHKeHHST KpU30BUX CUTYaIllil Ta MiHIMI3allisl BIUIMBY HEraTUBHUX (DaKTOpIB Ha
TISTBHICTH MAITPUEMCTBA.

OCHOBHI 3aBaHHs CUCTEMHU 3a0€3MEeUEHHS €KOHOMIYHOT O€3MeKH MiAIPUEMCTBA

— MOHITOPHUHT 1 MPOrHO3yBaHHS 3arpo3 €eKOHOMIUHINA Oe3Mnelll miaAnpueMCTBa;

— OILIIHKA PU3HKIB 1 3arpo3 KUIbKICHUMU 1 IKICHUMHU METO/IaMH;

— po3poOKa IHCTPYMEHTIB 1 MEXaHI3My HIBEJIIOBaHHS 3arpo3 1 MIATPUMKHU
CTaOUTBHOTO PO3BUTKY MIAMPUEMCTBA;

— MOCTIiHE BAOCKOHAJICHHS MEXaH13My 3a0e3eUeHHs] EKOHOMIYHOT Oe3MeKHu.

OcHoBHI1 00’ €KTH cUCTeMH 3a0e3MeUeHHs] EKOHOMIYHOI O€3MeKH MiIpPUEMCTBA €:

a) HaMpsIMKU A1SUTbHOCTI MIAIPUEMCTBA (JISIBHICTD 13 MaTepiaIbHO-TEXHIYHOTO
3a0e3nedeHHs, BApOOHUYA, YIPaBIIHChKa, KOMEPITiiiHA);

0) MaifHO 1 pecypcu (MaTepiaJibHO-TEXHIUHI, (DIHAHCOBI, I1HTENEKTYyaJbHI,
iHpopMaIliitHi);

B) MEepCOHAJ, PI3H1 CTPYKTYPHI MAPO3LIH, CIIYy>KOHU Ta 1H.

I') IUIOBA pernyTalis NiAIPUEMCTBA.

MexanizMm 3a0e3ledeHHs] E€KOHOMIYHOI Oe3neKkHu MiANpPUEMCTBA MOXE OyTH
peani3oBaHUM TUIBKM B paMKaX CHCTEMHM YIIPAaBIIHHS, sika 3a0e3leuye BUPIMICHHS
NMEBHUX MpoOJeM. 3 TOYKHU 30pYy YIpPaBIiHHSA, MEXaHI3M EKOHOMIUHOI Oe3mneKu
MIANPUEMCTBA - 1€ CTaH MIJINPUEMCTBA, MPHU SIKOMY BCl MOr0 OCHOBHI €JIEMEHTHU
3HAXOMATHCS B CTaH1 3JJaTHOMY MIATPUMYBATH CBOi MapaMeTpH B MEBHOMY Jl1ara3oHi.
MexanizMm 3a0e3reyeHHs] E€KOHOMIUHOiI Oe3MeKd MIiANPUEMCTBA BHUKOHYE Pl
BOXIMBUX (DYHKIIIH, cepell AKUX: 3aXUCHA, PETyIsATUBHA, IPEBEHTUBHA, IHHOBAIlIHA
Ta coliagbHa. BiamoBimiHO a0 MeTH Hamu chOpPMOBaHI I1HHOBAIIMHI HaMpSIMU
3a0e3MeUeHHs] eKOHOMIYHOT Oe3neku mianpuemMcTna (tadm. 1).

Ilepen cuctemMor0 €KOHOMIYHOT O€3MEeKH MiANPUEMCTBA CTOSITh 3aBIaHHS
noOyZ0BH TaKOi CUCTEMHU YIPABIIHHS, KA JTO3BOJUTH IIBUJKO pearyBaTh Ha 3MIHU
30BHIIIHBOTO cepefoBumia. OmHiel0 3 HAWOUTBII €(PEeKTHBHUX B IBOMY AacCIeKTI €
CUCTEMa 13 3aCTOCYBaHHSAM IHCTPYMEHTIB CTpPATEriyHOTO ynpaBiiHHA. BoHa mokasye
HaAMpsIMKU J1arHOCTUKK €(EeKTUBHOCTI (PYHKIIOHYBaHHS MIiANPUEMCTBA 1 TAKUM
YUHOM, 3'€JIHY€ KITIOYOBI MOKAa3HUKHU 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBUINA, HA
OCHOBI1 SIKMX HIANPUEMCTBO MOKE MpOaHaJI3yBaTHU CBI CTpaTEriyHUI MOTeHIIaMd, 1
BIJITIOBITHO 3pOOUTH TIPaBUJILHUI BHOIp JUJIS MOMAJBIIOTO CTPATETIUHOTO PO3BUTKY.
[lepeBaroro Takoi CUCTEMH, € BIIHOCHA MPOCTOTA 1 MOXKJIMBICTH IUJIaHYBaHHS MiH 3
ypaxyBaHHSIM MOKJIMBOCTEHN 1 IEPCHIEKTUB PO3BUTKY.
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Tabnuus 1 - OcHOBHI 1HHOBAIIWHI HampsAMH 3a0€3MEUEeHHS EKOHOMIYHOI
Oe3MeKH MimpUEMCTBA

Hampsmu XapakTepucTuka

cUCTeMa IHHOBALIIHUX 3aX0/1iB JUIsl YCYHEHHS PU3UKIB Y 3B 3Ky 3 BOJIOJIIHHAM
Kanposi MIEBHOIO YaCTUHOIO NEpCOHANy 1H(opMaIli€to, 1110 MOXKE PO3LIHIOBATUCS K
KOMEpIIiiHAa TAEMHHUIIS

CUCTEeMa 3aX0/iB, 10 MPOBOJATHLCS 3 METOIO 3a0e3MeueHHsI BUPOOHUIITBA
Pecypcui €KOHOMIYHUMH PECypcaMu: OCHOBHUMH 3aC00aMH, 000POTHUMH KOIIITaMH,
HeMaTepiaJIbHUMU pecypcaMu, TPYJIOBUMHU pecypcaMu Ta iH.

CUCTEMa 3aXO0JiB, J0 AKUX HAJIEkKATh: 3a0€3MeYeHHSI EKOHOMIYHOT €)EKTUBHOCTI
diHaHCOBO- rOCI0IapChKOT NISIILHOCTI Cy0’ €KTa TOCIOIaplOBaHHs; 3a0e31eueHHs (piHaHCOBO1
€KOHOMIYHI1 cTabUTbHOCTI Ta (DIHAHCOBOT HE3ATICHKHOCTI; 3a0€3MeUeHHS
KOHKYPEHTOCIPOMOKHOCTI IPOYKIIii, TOBApIiB Ta NOCIYT

cUCTEeMa 3aX0/1iB, CIIPSIMOBAHUX Ha palllOHAJIbHE BUKOPUCTAHHS BUPOOHUYMX
MOTYKHOCTEHN, IHHOBALIIMHUIN PO3BUTOK MIANPUEMCTBA, CBOEYACHE OHOBJICHHS
OCHOBHHUX BUPOOHHMYHUX 3aC0O0IB TOLIO

Texuiko-
TEXHOJIOTIYHI

CHCTeMa 3aX0/iB, 110 MPOBOJSATHCS 3 METOIO MPUUHATTS €()EKTUBHUX Ta IEBUX
[HdopmartiitHO | ynpaBIiHCHKUX pillIeHb, HAPAaBIEHUX HA OOIPYHTOBaHUN BUOIp cTpaTerii Ta
-aHaJIITUYHI TaKTUKHM PO3BUTKY MIANPUEMCTBA; IPOBEACHHS IPEBEHTUBHUX 3aX0/IIB 1
MOTIEPEPKEHHS peaTbHUX Ta MOXKIIMBUX 3arpo3 HOro eKOHOMIYHIN Oe3rerri

Cucrema 3a0e3nedyeHHs €KOHOMIYHOI Oe3neku sK O00'€eKT yNpaBliHHA Mae
XapaKTePUCTUKU  JUHAMIYHOT CHCTEeMH, a caMme: HaJidHICTh, THYYKICTb,
PEe3yIbTaTUBHICTh 1 KepoBaHICTh. HamMu BU3HAUEH1 OCHOBHI NMPUHIIUIK Ha SKUX Mae
IPYHTYBATHUCS cUCcTeMa 3a0€3IeUeHHs] €KOHOMIYHO1 O€3MEeKH MiIMPUEMCTRA:

- CHUCTEMHICTb — CTBOPEHHS TakKOi CHCTeMHU Oe3meku, sgka 3abesneumsia O
3aXUIICHICTh MiANpUEMCTBA (MailiHa, mepcoHany, iH(opMmauii, pi3HUX cdep
JISUTHHOCTI) BiJl HEOE3MEKH 3arp0o3 Ha OCHOBI Y3r0JIKEHOCT] Ta CKOOPAMHOBAHOCTI J1H
BCIX MIPO3LIIB MIATPUEMCTBA.

- Oe3nepepBHICTh — CUCTEeMa OE3MEeKH MOBMHHA MaTh Oe3MepepBHUM XapakTep,
3aXUINAKYM  1HTEpPECH MIANPUEMCTBA B  yYMOBaX MHUHJIMBOrO 30BHIIIHBOTO
CepeloBHUIIA ;

- €KOHOMIYHA JIOLUIBHICTh — BUTPATH Ha MPOBEJICHHS 3aX0J11B CIIPSIMOBAaHHUX Ha
3a0e3nedeHHs 0e3neKy MOBUHHI OyTH €KOHOMIYHO OOIPYHTOBAHUMU;

- KOMIIETEHTHICTh — 3a0€3MeueHHs] EKOHOMIYHOI Oe3MeKH MiANMpUeEMCTBA
BHCOKOKBaTI(PIKOBAHUMHU KaJPaAMHU;

- KEPOBAHICTh — Y3TOJKEHICTh Ta CKOOPAMHOBAHA Jis BCIX MIAPO3/LIIB CIYXOH
€KOHOMIYHO1 0€3MeKH MiANPUEMCTBA;

- 3aKOHHICTh — ()YHKI[IOHYBaHHS CUCTEMU YIIPABIIHHSI €KOHOMIYHOIO OE3MEKOI0
HiATPUEMCTBA BIAMOBITHO O BUMOT YHHHOTO 3aKOHO/IaBCTBA.

JloTpuMaHHSI IMX MPUHIMUMIIB COpUsATAME (OPMYBAHHIO JIEBOT CUCTEMH IS
peasnizalii IHHOBallIMHUX HAIpPsIMIB 3a0€3MeUeHHsI EKOHOMIYHOT O€3MEKH.
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