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OCOBJINBOCTI YIIPABJIIHHSA TIPOEKTAMU
B MI’KHAPO/IHI KOMITAHII
Momobo0s10Ba A.O.

Hauyionanvnuii mexuiunuii ynigepcumem
«XapkiecvKuil nonimexHiuHuil incmumymy, M. Xapxie

PymriitHi cwim 3MiH B CydacHHX YMOBax TJioOali3allii CBITOBOi €KOHOMIKH
BUMAaraloTh HOBHUX TPOTPECUBHUX IIJIXOJIB B YIOPaBIiHHI MpPOEKTaMH Ha
MDKHApOJHOMY piBHI. OcoO0JIMBOi aKTyaJIbHOCTI HAa Cy4YaCHOMY €Tami PO3BUTKY
OPOEKTHOTO MEHEIKMEHTy HaOyBa€ BH3HAYEHHS OCHOBHHMX KOMIIETEHLIN
ynpaBiiHi. Po3risHemMo OCHOBHI (hakTopu ycmixXy 1 OCOOJMBOCTI yHpaBliHHS
MPOEKTaMU B MI>KHAPOJIHUX KOMMAHISIX:

1. Opranizariiss 1 ymopaBiTiHHS KOMaHIOK B MDKHAPOAHIN KoMMaHii €
KJIFOUOBUM (PAKTOPOM YCIIXy HpOeKTy. [ cTBOpeHHS e(eKTUBHOI KOMaHAM
HEOOX1JTHO BpaxOBYBaTH KBali(ikallito poOITHUKIB, PIBEHb KOMYHIKAIli, 3/1aTHICTb
aJIanTyBATUCS Y MIKKYJIBTYPHOMY CEPEOBUILLI.

2. VYrpasninHsa OrojpKeToM Ta iHaHCAMHU B MIKHAPOJIHUX MPOEKTaX TaKOK
Ma€ CBO1 BIIMIHHOCTI, SIKI MOTPEOYIOTh KOMIIETEHTHOCTI MPOEKTHOTO0 MeHeKepa. Jlo
HUX BIJHOCSATH BHMOTH 10 (DIHAHCOBOI 3BITHOCTI 3a MIXHAPOJHUM CTaHJapTaM,
KOHTPOJIb Ta PO3pOoOKa OIODKETy, sIKI MaloTh OyTH aJanToBaHi 10 OCOOJMBOCTEH
KOKHOI KpalHH.

3. BpaxyBaHHsT NpaBOBHX acCHEKTIB € TaKOX BaXIJIMBOIO YaCTUHOIO
yOpaBIiHHSA —MpoekTamu. [lpamroroun y MDKHapOJHIA KOMMaHli, HEOOXIJIHO
JOTPUMYBATUCA MICHEBUX 1 MDKHAPOAHUX 3aKOHOJABYMX HOPM, B TOMY YHCIl Yy
cdepax 3abe3nedeHHs] KOHIIEHITIHHOCTI, 3aXUCTy NMEPCOHATLHUX JTaHUX, a TAKOX B
yIpaBJIiHHI MpaBaMU 1HTEIEKTYaIbHOI BIACHOCTI.

4. VYrpaBiaiHHS pU3MKAMH B Cy4YacHIM MIKHApOJHIM KOMIIaHii BKJIHOYAE
ypaxyBaHHS MOJKJMBUX €KOHOMIYHHUX, COI[aIbHO-KYJbTYPHHUX, MOJITHYHHUX 1
TeXHIYHUX (AaKTOpPiB, MIATOTOBKA N0 HemepeAdadyyBaHUX CUTyallld 1 MiHIMIi3awis
HETaTUBHUX HACJIIJIKIB JIJIs POEKTY Ta KOMIaHii.

5. Jo BaxmuBuX (HaKTOPiB YIPaBIIHHSA MPOEKTaMH B MIKHAPOIHUX
oprasizallisi MO>kHa BIJIHECTH 1 YIIPaBJIIHHS BHYTPIITHbOIO KOMYHIKAII€0 HA MPOEKTI.
OCKUTBKHM KYJBTYPHI BIIMIHHOCTI, Hee(pEKTUBHE YIPABIIHHSA 3B’ SI3KaMU Yy KOMaH/II 1
HU3BKUW MOBHUU PIBEHb MOKYTh MAaTHU 3HAYHHUM BIUIUB HA YCHINTHICTH KOMaHIH.

VYrpaBiaiHHS TpOeKTaMH B MDKHAPOJIHUX KOMIIAHISIX BUMAara€ KOMIIETEHTHOCTI
B OaraTtbox c¢epax, BKIIOYAOYM MDKKYJbTYpPHY B3a€MOJII0, MPaBOBlI HOPMH,
KOMYHIKAI[II0, YOpPaBIiHHSA pU3UKAMH Ta OIO/DKETOM, I JOCSTHEHHS YCIIXY
IPOEKTY.
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