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YIIPABJIIHHSA TPOEKTAMMU. CYTHICTD TA IIEPEAYMOBHA
3ACTOCYBAHHA

YrpasiaiHHS IPOSKTAMHU - METOI0JIOTIS (TOBOPSATH TAKOXK - MUCTEIITBO) OpTraHi-
3alii, TIaHyBaHHs, KEPIBHUIITBA, KOOPAMHALII TPYyAOBUX, (hiHAHCOBHUX 1 MaTepialib-
HO-TEXHIYHUX PECYpCIB MPOTITOM MPOEKTHOTO IHMKIY, COpSAMOBaHA Ha e(EeKTHBHE
JOCATHEHHS OTr0 LiJIeH MIITXOM 3aCTOCYBaHHS CY4aCHUX METOJIB, TEXHIKH i TEXHO-
JIOTi1 yNpaBIiHHS A JOCATHEHHS BU3HAUYEHUX Y MPOEKTI Pe3yJbTaTiB MO CKIaLy U
o0cary poOiT, BapTOCTi, Yacy, SKOCTI W 3aJ0BOJICHHIO YYacHHUKIB mpoekty [I,
crop.18].

Bigznaurmo royioBHI 00J1acTi 3MiH, IO € IEPeAyMOBaMU 3aCTOCYBAaHHS M OJI-
HOYACHO MOTEHIIIHOIO c(heporo THTEPECIB YIPaBIIHHS MPOSKTAMU:

- JKBIAAIS JIAHOBO - PO3MOIILHOI CUCTEMU aIMIHICTPYBaHHS, TOYaTOK
(GbopMyBaHHS PAaBOBOI CUCTEMHU PETYJIIOBAHHS,

- 3MiHa BIJJHOCHH BJIACHOCTI (pO3/Iep>KaBJICHHS MIANPUEMCTB 1 OpraHiza-
11, aKI[IOHYBaHHS, IPUBATU3AIlISI U 1H.);

- MPOILIEC IEMOHOMNOJ13a1lil BUPOOHUKIB Pi3HOTO POy TOBApIB 1 MOCIYT;

- 3MiHa PUHKY - MEpeXiJ A0 BIAHOCHOTO OallaHCy MPOMO3HIIil Ta IUIATO-
CIIPOMO>KHOTO TIOTHUTY;

- 3MiHa BUPOOHMUYOI CUCTEMH, IO «IIICTPOIOETHCS M1l PUHOKY;

- 3MiHa METOJIIB 1 3aCO0IB KepyBaHHS - 30KpeMa, MepexiJl Ha 17e0JIOorio
MPOrPaMHOTO KEPYyBaHHS;

- CKaCyBaHHsI JIepKaBHOT MOHOIIOJIT B 001aCT1 30BHIITHROT TOPT1BIIi;

- ¢dbopMyBaHHS PUHKY 1HBECTHUIIMHUX MPOEKTIB, HEPYXOMOCTI, I[IHHUX Ta-
nepiB, MAPSAHUX 1 THIIUX POOIT;

- CTBOPEHHS PUHKY 1HBECTHUIIIMHUX KOMIMAHIHN, IH)KUHIPUHTOBUX 1 KOHCAJI-
TUHTOBUX (ipM, IO MPOMOHYIOTH CBOT MOCIYTH B 00JIaCTI €KOHOMIYHOI, YIPABIIHCh-
KOi, 1H(pOpMaIIHHOT TATPUMKHN TTPOEKTIB;

- NIEBHI BU3HAYEHI 3MIHU B IICUXOJIOT1] KEPIBHUKIB;

- PO3BUTOK HOBUX 1H(OPMAILITHUX TEXHOJIOT1;

- aKTUBHE 3aJy4YE€HHS A0 peaii3alli 1HBECTULINHUX MPOEKTIB 1HO3EMHHX
MIIPSAHUKIB 1 IHBECTOPIB, SIKI TPAAUIIHHO IMIHUPOKO BUKOPHUCTOBYIOTH METOJOJIOTIIO
YIPABIIHHS TPOEKTAMU;

- CTBOPEHHS HOBUX PHUHKOBUX CTPYKTYp, IO MPAIIOIOTH 13 MPOEKTaMU
(imBecTuuiiiHl poHaHU, PiHAHCOBI KOMIAHII, KOMEPIIHHI OAHKHU ¥ 1H.), SIKI TJIAHYIOTh
CBOIO POOOTY Ha MPOCKTHIN OCHOBI.
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