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®OPMYBAHHS CUCTEMMU BIO/IZKETHOI'O CTPATEI'TYHOI'O
®OIHAHCOBOI'O IVIAHYBAHHS HA ITIPOMUCJIOBOMY NIANPUEMCTBI
®enopenko L.A., Mopaosuen O.C.
Hauionanvnuii mexniunuil ynisepcumem
«XapKiecbKuil noaimexHiYHUIl IHCIMUmymy,
M. Xapkie

B po6oTi po3rasHYTO TEOPEeTUKO-METOAMYHI THUTAaHHS Ta MPAKTUYHOTO
aCIEeKTH B3a€MO3B 13Ky OIOJIKETHOI'O Ta CTPATEri4YHOro (piHAaHCOBOTO IUIAHYBAaHHS Ha
BEJIMKUX TPOMUCIOBUX MIAMPUEMCTBAX 3 METOK CTBOPEHHS TEPEAyMOB IS
BIIPOBA/DKEHHSI  €(DEKTUBHOTO  KOPOTKOCTPOKOBOTO  Ta  JIOBFOCTPOKOBOTO
MPOrHO3YBaHHH.

Busnadeno, mo cuctreMHUN Miaxia € HaHOUIbII €()EKTHUBHUM IHCTPYMEHTOM
Ui BUKOHAHHS 1ied (iHaHCOBOTO IUIaHyBaHHS. Bin mependauae HalOLIbIn
3araJlbHAN 1 MIUPOKUH CHOCIO JTOCHIKEHHS SIK peajbHOro CBITY MPEAMETIB 1 SIBUII,
TaK i X KOHIENTYalIbHOTO Bmo6pa>1<eHH;1 B Hpouem Mi3HAHHS Yepe3 PO3IJIsil MEBHOT
CYKYIIHOCTI OKpEMHX CKJIQJOBHUX 1 B3a€MO3B’SI3KIB MK HHUMHU. Moro nouuibHO
BUKOPUCTOBYBaTH JJIi METOJUYHOrO OOIPYHTYBaHHsS oOpraHizaiii (¢iHaHCOBOTO
TUTAHYBaHHS.

BimznayeHo, mo B Cy4acHMX YMOBaX pHHKOBOi EKOHOMIKM IPOMHCIIOBI
MIINPUEMCTBA 3alllKaBJIEHI caMe B pe3yibTaraX CBO€i (PIHAHCOBOI MISUTBHOCTI, TOMY M
BUHMKAE HEOOXITHICTh B MPOBEICHHI CTPATETTYHOTO (hJIHAHCOBOT'O TUIaHyBaHHs. HatoMicTs,
aKTyaJIbHAM 3aBJIaHHAM IPOMHUCIIOBOTO MIANPUEMCTBA Yy MIHIMBUX YMOBAX E€KOHOMIKH
VYKpaiHu € MiABUIIEHHS HWOro KOHKYPEHTOCHPOMOXHOCTI CaM€ y KOPOTKOCTPOKOBOMY
niepiofi. TpaauIiiHIM METOJIOM BUPIIIIEHHS ITi€T TPOOIeMU € OFOIKETHE TUIAaHYBAHHSI.

OpraHnizalis Ipouecy JT0BIOCTPOKOBOTO Ta CEPEAHbOCTPOKOBOTO (PIHAHCOBOTO
IJIaHYBaHHS 3yMOBJIEHA HEOOXIJHICTIO TIJBUILEHHSA pIBHA Ta €(QEKTHUBHOCTI
¢ickanpHOTO TIAaHYBAaHHSA, CTAHOBIEHHS YITKOI CHCTEMM MPOTHO3YBAaHHS OIOIKETY
Ha [EpPCHEKTUBY, NIJABUIIEHHA pPE3YyJIbTATUBHOCTI Ta IPO30POCTI BUKOPHUCTAHHS
OO/ PKETHUX KOIITIB (PUCYHOK 1).
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Pucynoxk 1 — ®opmyBaHHS OFOHPKETHOTO CTPATETTYHOTO IUIAHYBAHHS HA IPOMKCIIOBOMY
M1TPUEMCTBI

3anpornoHOBaHO PO3B’SI3aTU  3a3HAUYEHY NpoOJieMy IIISIXOM pO3POOKM Ta
BIIPOBA/DKEHHSI CHCTEMHU CTPATETiYHOTO OIO/KETHOTO TIUIAaHYBAaHHA SIK OCHOBH
B3a€MO3B 3Ky MIXK CTPATEr14HUM Ta OI0KETHUM (DIHAHCOBUM TJIAHYBAHHSIM.
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