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YBaxaeMble konneru!

bnarogapum BCex y4aCTHWKOB 3@ aKTWBHbIA BKNaf B AENO Pa3BUTUSI HayYHbIX
“ccneaoBaHui.

Kak 1 Bcerga Mbl Gynem onepaTBHO MHGOPMMUPOBATH HALIMX MOCTOSIHHBIX U MO-
TEHUManbHbIX YY4aCTHUKOB W UX KONMer O NNaH1pyeMbIX MEPONPUATUSIX.

Mbl npegnaraem HalMM HOBbIM W NOCTOSHHBIM @BTOpaM MPOAOIKUTL COTPYAHU-
4eCTBO B 0b6nacT ony6nMKoBaHMs MHAMBIUAYANbHBIX W KOMINEKTUBHBIX MOHOrpagui B
Yewwckoi Pecnybnuke 1 Bceraa rotoBbl kK 06CYAEHNI0 HOBbIX UAE M NEPCNEKTYB.

OprkomuTeT BblpaxaeT GnarogapHoCTb BCEM Komnmneram, NpuCraBLUMM CBOW OT-
3blBbl O HaLeil pabore.

YKenaem BCeM HOBbIX HayYHbIX CBEPLUEHNN W JanbHEeMLLX TBOPYECKUX ycrexos!

OprkoMuTeT KOHhepeHLMm



Posokhov I.M., Zhadan U.V.
National Technical University «Kharkiv Polytechnic Institute»

MAIN RISKS AND OPPORTUNITIES FOR INTERNATIONAL BUSINESS

The ability to respond quickly and efficiently use the resources is still paramount for global
organizations that compete for market share. In less stable market conditions, global organiza-
tions need as quickly as possible respond to the situation and efficiently use the available re-
sources. Their main features in the coming years, they are associated with increased opera-
tional mobility and the competitiveness that achieved by optimizing costs.

The main opportunities for international business, located on the first four positions, asso-
ciated with investing in such aspects of the organization, as the processes, tools, training, IT,
innovation and implementation of the strategy. First place in the overall rating is occupied im-
proving the efficiency of implementation of the strategy in the framework of all services of the
organization — companies are trying to effectively communicate to staff the main goals, objec-
tives and business strategy, involving in the planning process, all services, including the de-
partments of budgeting and forecasting.This approach is fundamentally different from the strat-
egies, which companies held during past economic crises. Whereas at a much earlier stage-
companies were looking previously for opportunities to enter new markets, but today, on the
contrary, they first make sure that they have the technical capacity and the innovation potential
required for effective development of selected market [1; 2].

Research has shown that, regardless of the country and the industry, most organizations
have an important role of operating mobility and competitiveness that achieved by optimizing
costs. In this regard, representatives of the developed and emerging markets are uniform in
opinion, however, some signs point to the fact that for companies in emerging markets, the
introduction of mature operating models, structures, processes and business-models, is not
less important than the response to the risks associated with the competitive environment.The
study confirmed that the risk of non-compliance with legal requirements as a whole remains the
most important for international companies, no matter on what markets they do business.
Companies operating in markets which are characterized by the highest growth rates (including
China, India, the Middle East), predict a decrease in the level of importance of legal risk of non-
compliance by 2017. It is necessary to strengthen service of risk management in order to man-
age this risk effectively.lt continues to increase the importance of risks associated with competi-
tion for highly qualified personnel. Personnel policy takes the third place in the overall ranking
of risk, and, interestingly, adjudged to one of the top of four risks in almost all industry rankings.
This risk is particularly relevant to companies in countries belonging to the category of emerg-
ing markets. The authors are proposed the main risks that threaten the international business
(Fig. 1) and the main opportunities for international business (Fig. 2).
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The main risks that threaten international
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Fig. 1. The main risks that threaten the international business

The main opportunities for international
business
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Fig. 2. The main opportunities for international business
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