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AHOTAIISA

®@omiii II. M. OniHka BIJMBY KOHKYPEHTHOI cTpaTerii Ha
pe3yJbTATHUBHICTh AisVIBHOCTI NMPOMHUCIOBOr0 mianpuemMcrBa. — Ha mpaBax
PYKOIIUCY.

Huceprarrist Ha 3000yTTsI HAYKOBOTO CTYTICHS KaHAMaTa EKOHOMIYHUX HAYK
3a cremianpHicTIO 08.00.04 — exkoHOMiKa Ta yHpaBJiHHS MiANPUEMCTBAMU (32
BUJAMH EKOHOMIYHOI JisUTbHOCTI). — HarlioHanpHUil TEeXHIYHMI YHIBEPCHUTET
«XapKiBChKUH MOMTEXHIYHUN THCTUTYT», XapkiB, 2020.

Hucepraiisi npucBsideHa po3poOii 1  HAYKOBOMY  OOIpYHTYBaHHI
TEOPETUYHUX 1 HAYKOBO-METOJAMYHMX TMIAXOMIB  IMOJ0 OLIHKA  BIUIUBY
KOHKYPEHTHOI ~ CTpaTerii Ha pe3yJbTaTHBHICTh JISUIBHOCTI  MIJIPHUEMCTB
KOHJUTEPCHKOT IPOMHUCIOBOCTI.

Ha ocHOB1 qoCHipKeHHsI Cy4aCHUX MOTJISIIB MPOBIJHUX HAYKOBIIIB III0JI0
CYTHOCTI Ta ICHYIOUOi cHCTeMaTHu3alii BHJIIB KOHKYPEHTHHX CTpaTerii
NIJIPUEMCTBA, BHSBJICHO PI3HOMAHITHICTh MIAXOAIB Ta  KiacuQiKaliiHi
pPO3MEXYyBaHHS, 3TITHO  SKUX, OJHI THUNM  KOHKYPEHTHHX  CTpaTerii
[EPETHHAIOTHCSA, 1HIN — JONOBHIOIOTH OJHA OAHY. [ PyHTYIOUMCH Ha HPHHIMIAX
CUCTEMHOTO TMIJXO1y, MPOBEACHO CHUCTEMATU3ALII BHUAIB KOHKYPEHTHHX
CTpaTeriii, 3 ypaxyBaHHSIM Cy4YaCHUX peasliii TOCMOJapIOBaHHS MPOMHCIOBUX
NIJIPUEMCTB Ta BHUKJIMKIB BITYM3HSHOI €KOHOMIKH, IO JO3BOJIE PO3LIMPUTH
TeopeTuuHui 6azuc popMyBaHHs MOPTHETIO0 KOHKYPEHTHUX CTpaTeriid BiMOBITHO
JI0 PIBHS MPOTHO3HOI PE3yJbTATHBHOCTI JISTTBHOCTI MIAMPUEMCTB KOHIUTEPCHKOI
IPOMHUCIIOBOCTI.

JlocmipkeHo CydacHi MiAXOAW TPOBIAHMX HAYKOBIIB /10 BU3HAYEHHS Ta
CYTHOCTI MOHSTTS «PE3yJIbTATUBHICTH AISUIBHOCTI MiANPUEMCTBa». OOIpyHTOBAHO
XapaKTePUCTUKY Pe3yJbTaTUBHOCTI MISUTBHOCTI MIANPUEMCTB Ta BU3HAYEHO il
B3a€EMO3B'SI30K 3 pe3yjbTaTaMU pealli3allii KOHKYPEHTHUX CTpaTeriii, 1o CTaio
NIAIPYHTAM CHUCTEMaTH3allli TEOPETUKO-METOJAMYHUX IMIJIXOJIB NpPH YTOYHEHHI

nediHimli  «pe3yNbTaTUBHICTh JAISUIBHOCTI MIANPUEMCTBAY B  MPOEKLUIHHOMY
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MpeACTaBlieHl, SK OCHOBM Juisi ¢opMyBaHHA Kiacu@ikaiii KOHKYPEHTHHX
CTpaTeriil 3aJIe’)KHO BiJl OYIKYBaHOI pe3yIbTaTUBHOCTI.

3nificHeHui aHalli3 KOHKYPEHTHOI CUTYaIlil Ta pe3yJIbTaTUBHOCTI AiSUIBHOCTI
HIJIPUEMCTB  KOHAUTEPCHKOI MPOMMCIOBOCTI TOKa3aB HASBHICTh aKTUBHOI
JISUTBHOCT, HANpaBlieHOI Ha MiABUINCHHS pE3yJbTATUBHOCTI Ta MpParHEHHS 0
PO3pOOKHM HOBUX JII€BUX KOHKYPEHTHHX CTpPATEriil.

JocmipkeHo (akTopu Ta 3A1MCHEHO OIHKY iX BIUIMBY Ha 3a0e3MeYeHHS
JOCATHEHHSI ~ PE3yJbTAaTUBHOCTI  JISJIBHOCTI  MIANPUEMCTB  KOHIUTEPCHKOI
MPOMUCIIOBOCTI. BusBieHo, 1m0 (akTOpW BIUIMBAIOTH PI3HOIO MIPOIO Ha Pi3HI
MPOEKIT Pe3yIbTATUBHOCTI.

VY 3B’s13Ky 3 TUM, 1110 onpuitoiHeHl KC He 3aBKau BIANOBIAA0Th (haKTUUHIN
MOBEIIHII MIJIPUEMCTBA HA PUHKY, @ TAKOX JUIsi BU3HAYEHHS CTpaTeriil 1HIIHUX
MIJIPUEMCTB, PO3POOJEHO METOAUYHE 3a0€3MEUEeHHS [0 EKCIPEC-OL[iHKU
MPOEKIIN Pe3yNbTATUBHOCTI MISUVIBHOCTI MIANPUEMCTB. BH3HaueHO mepenik Ta
3MIIMCHEHO aHali3 BIUIMBY (PAKTOPIB Ha 3arajibHy pe3yJbTaTUBHICTH JISIIBHOCTI
IIPOMHUCIIOBOTO MIANPUEMCTBA. [oBeAeHO, 10 KOXKEH (akTop BIUIMBA€E Ha PI3HI
MPOEKIIi pe3ynbTaTUBHOCTI. [00y10BaHO MaTPHINO BIUTUBY (DAKTOPIB Ha 3arajibHy
pE3yAbTATUBHICTh  AISUIBHOCTI  MIANPUEMCTB KOHJIUTEPCHKOI MPOMUCIOBOCTI
BUOIPKOBOI CYKYITHOCTI.

OTtpumaHni  pe3ynbTaTH JOCHIDKEHb CTAd  MATPYHTSIM  PO3POOKHU
KOMILJIEKCHOTO MIAXOAY A0 (POpMyBaHHS KOHKYPEHTHOI CTpaTerii, SK1uil 0azyeThcs
Ha BpaxyBaHHI pPEUTHHTY iX BIUTMBY. BU3HaueHO NPOTHO3HI PiBHI MOKA3HUKIB
pesynbTaTuBHOCTI mianpueMctB [IpAT «Konmutepcrka dabpuka «XapkiB’sHKa»
ta TOB «BKI" «JlicoBa ka3ka» B pe3yibTari peanizaiii pekomeHgoBanux KC.

Po3po6ienHi B poOOTI MOTOKEHHS JIOBEICHI 1O PIBHSI METOJIUYHUX IiAXO/IIB,
a X MpaKTUYHA peaji3allisl y KOHTEKCT! OI[IHKH BIUIMBY KOHKYPEHTHOI CTpaTerii Ha
pPEe3yJIbTATUBHICTh AISUIBHOCTI  MIANPUEMCTB KOHJIUTEPCHKOI MPOMUCIOBOCTI
XapKiBCBKOTO PETioHy JOBeJa i1X TMPaKTUYHY 3HAYYIICTh 1 JIOIIIBHICTD

MOJAJILIIOT0 BUKOPUCTaHHS C(hOPMOBAHOTO IHCTPYMEHTAPIIO.
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SUMMARY

Foshchii P. M. Assessing the impact of competitive strategy on the
impact of industrial enterprises. — Manuscript.

Thesis for a Candidate Degree in Economic Sciences in specialty 08.00.04 —
Economics and Enterprise Management (according to the types of economic
activity). — National technical university «Kharkiv polytechnic institute», Kharkov,
2020.

One of the ways to solve the problem of increasing and stabilizing the level
of competitiveness of industrial enterprises and expanding market share impact is
the scientific justification of theoretical and methodological support for the
development and evaluation of competitive strategy of industrial enterprises, its
formation and quality implementation.

The work is dedicated to the development and scientific substantiation of
theoretical and scientific-methodical approaches to assessing the impact of
competitive strategy on the performance of industrial enterprises.

The conceptual apparatus content of the enterprise’s competitive strategy
(CS) is investigated and the systematization of its types is carried out; the essence
of the concept "the efficiency of the enterprise’s activity" is specified. Defining the
conceptual apparatus content of the enterprise’s competitive strategy began with a
preliminary definition of the categories such "strategy" and "competition", which
are basic and fundamental for the disclosure of the research topic. Taking into
account the generalization of existing approaches, it is proved that competitive
strategy is one of the company's strategies, which is aimed at both competitors and
consumers, and determines the type of behavior, compliance with which will help
achieve strategic goals in a competitive market.

The study of existing theoretical approaches to the essence of "performance"
concept made it possible to clarify its complexity and versatility, and to identify
three main areas of focus: to achieve the goal of functioning and its result; on the

efficiency of activity; for further development. On the basis of approaches’



8

systematization "the efficiency of the enterprise’s activity" is offered to consider in
projection representation.

The study of the relationship between the content of the CS and the
projections of effectiveness has led to the conclusion that the essence of some CSs
Is quite difficult to formalize, with some types of strategies generally aimed at
obtaining comprehensive results. A more detailed description of the defined
patterns of CS’s influence on the efficiency of the enterprise’s activity in
accordance with the projections of effectiveness.

The analysis of the competitive situation in the confectionery industry of
Ukraine is carried out: the basic tendencies are investigated, their influence on
efficiency of the domestic enterprises’ activity is defined, threats and possibilities
of external environment’s influence for development of efficiency indicators are
allocated. The published competitive strategies of the confectionery industry’s
enterprises in Ukraine are investigated.

Due to the fact that the published CSs do not always correspond to the actual
behavior of the enterprise in the market, as well as to determine the strategies of
other enterprises, it was developed methodological support for projections’ rapid
assessment of the efficiency of the enterprise’s activity.

The list is defined and the analysis of factors’ influence on the general
efficiency of the industrial enterprise’s activity is carried out. It is proved that each
factor affects different performance projections. A matrix of the factors’ influence
on the overall efficiency of the confectionery industry’s enterprises of the sample
IS constructed.

The obtained research results became the basis for the development of a
comprehensive approach to the formation of competitive strategy, which is based
on the rating of their impact.

The forecast levels of the enterprises’ effectiveness indicators of
PJSC "Kharkivyanka Confectionery Factory"” and LLC "VKG "Lisova Kazka" as a

result of the recommended CS’s implementation have been determined.
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The provisions developed in the paper are brought to the level of methodical

approaches, and their practical implementation in the context of assessing the
impact of competitive strategy on the efficiency of confectionery industry
enterprises’ activity in the Kharkiv region proved their practical significance and
feasibility of further use of the tools.

Key words: competition, competitive strategy, efficiency, productivity of sub
plots, achievement of activity of enterprises, formation of competitive strategy,

confectionery industry.
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