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OCOBJINBOCTI INTAHYBAHHSA ITPOEKTIB CTBOPEHHSA KOOIIEPATHBIB
KOPMO3ABE3IEYEHHS CIMEHHUX MOJIOYHUX ®EPM

Bukonauuii aHamiz CcTaHy MOJOYHOTO TBapMHHMITBA B Ykpaini. OOrpyHroBano mnorpeOy peaji3allii HPOCKTIB CTBOPEHHS KOOIEPATUBIB
KopMo3abe3nedeHHs ciMeifHux Monounux ¢epm. ITomano ocobmuBocTi IWIaHyBaHHS HPOEKTiB. OOIPYHTOBAHO NOLINBHICTH BPaXyBaHHS MiHIMBHX
XapaKTepHCTUK MPOSKTHOTO CEPENOBHUINA NPOEKTIB MiJ Yac IX IUIAHYBAaHHS, IO 3yMOBIIOIOTH PH3HK I[iHHOCTL. O3Ha4eHO MOJeNi IUIaHyBaHHS
MPOEKTIB CTBOPEHHS KOOIEPATUBIB KOpMO3abe3reueHHs CiMeHIX MOIOYHHX (epM. JloBeneHo, 1o i MOesi HOBHHHI PO3POOIATHCS /I KOXKHOTO 13
eTamiB iX peaizamii, ki 3yMOBIIOIOTE IIOTPeOy PO3IISAAY Pi3HHX CKJIAJOBHX IMPOEKTIB, MO € 00’ eKTaMu IUIaHyBaHHSI. OOIPYHTOBAaHO MPU3HAYCHHS Ta
TOJIOBHI BUMOTHU 0 MOJIeNell IIaHyBaHHS IIPOEKTIB i3 BpaXyBaHHAM pH3UKY. [ofaHO y HEsIBHOMY BUIIISI 3aJIe)KHICTh LIHHOCTI IIPOJYKTiB IPOEKTIB
BiJl TOJIOBHUX IPYIT YMHHHKIB POEKTHOTO cepenoBuia. [1o0ynoBaHa cxema 3MiHU MEX CTYIEHS PU3HKY JJUIS Pi3HUX IPOLECIB YIPABIIHHS 1P OCKTaMU
BIPOJOBXK IX )KUTTEBOTO LIHUKITY.
KurouoBi ci10Ba: mianyBaHHS, IPOEKT, CTBOPEHHS, KOOIIEpaTHB, KOpMo3abe3neueHH s, ciMeiiHa MoIo4uHa (epma.
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OCOBEHHOCTH IINTAHUPOBAHUA ITPOEKTOB CO3JAHIA KOOITEPATUBOB
KOPMOOBECIIEYEHUS CEMEHHBIX MOJIOYHBIX ®EPM

BhInoNHeH aHanM3 MOJIOYHOTO JKUBOTHOBOACTBA B YkpamHe. OOGOCHOBaHa HEOOXOAMMOCTH peaH3allid IIPOEKTOB CO3IAHHS KOOIEPAaTUBOB
KOpMOOOeCIieueH s CeMEeHHBIX MONOYHBIX (epMm. [IpencraBiensl 0COOEHHOCTH IUIAHUPOBaHHs MPOeKkToB. OOOCHOBaHA LENECOO0OPa3HOCTh ydeTa
MEHSIOINXCS XapaKTePUCTUK IIPOEKTHOH Cpelbl NMPOEKTOB CO3MaHUS KOONEPAaTHBOB KOPMOOOESCHEUEHUS CEMEHHBIX MOJIOYHBIX (epM IpU HX
IUTAaHUPOBAHHHU, YTO OOYCIOBIMBAEeT PHCK LEHHOCTH. IIpencTaBieHbl MOJENM IUIAHHPOBAHMS IPOEKTOB. JloKa3aHO, YTO ITH MOJIENH JOJDKHEI
pa3pabaThIBaThCst UL KaXIOro M3 ITANOB UX Peall3al[iy, YTO 00YCIOBINBAIOT HOTPEOHOCTh PACCMOTPEHHUS! Pa3IMYHBIX COCTABIAIOMINX HPOEKTOB,
SBIIIOIINXCST 00BEKTaMH IIaHUpoBaHuUs. [IpencTaBiieHB! 0COOCHHOCTH Ha3HAUESHHS ¥ IJIaBHBIE TPEeOOBaHWS K MOJEISIM IUIAHHPOBAHHS IIPOEKTOB C
ydetoM pucka. [IpecTaBieHs! B HEIBHOM BHJIE 3aBHCHMOCTD IIEHHOCTH ITPOIYKTOB IIPOEKTOB CO3/IaHUSI KOOIIEPATHBOB KOPMOOOECTICUEHHST CEMEHHBIX
MOJIOYHBIX ()epM OT IVIABHBIX TPYNI (PaKTOPOB HX NPOEKTHOI cpenpl. IlocTpoeHa cxema HM3MEHEHMS I'DaHHI[ CTCHEHHM PHUCKA [UIS Pa3IMYHBIX
TIPOLIECCOB YIPABIICHUS IPOSKTAMH CO3JaHHs KOOIIEPaTHBOB KOPMOOOECIEUCHNUS CEMEITHBIX MOJIOYHBIX (pepM B TeUEHHE X KU3HEHHOTO IIHKIIA.
KroueBsle ci10Ba: MIIAHUPOBAHHKE, IPOEKT, CO3/IaHNE, KOONIEPATHB, KOpMOOOecIeueHne, ceMeiiHas MoodHas Qepma.
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FEATURES OF PLANNING PROJECTS FOR THE CREATION OF COOPERATIVES FORAGE
FAMILY DAIRY FARMS

The analysis of the condition of dairy cattle breeding in Ukraine is carried out. The necessity of realization of projects’ creation of forage provision
cooperatives of family dairy farms is substantiated. The peculiarities of planning of projects for the creation of cooperatives for feed of family dairy
farms are presented. The expediency of taking into account the changing characteristics of the project environment of projects for the establishment of
cooperatives forage feeding of family dairy farms during their planning, which determine the risk of value, is substantiated. The models of projects’
planning for the creation of cooperatives for the provision of family dairy farms are indicated. It is proved that these models should be developed for
each stage of their implementation, which necessitate consideration of various components of projects that are the objects of planning. The purpose
and the main requirements for the models of projects’ planning for the creation of forage feeding cooperatives of family dairy farms, taking into
account the risk are substantiated. Project’s value dependence on the main groups of their factors is presented. The scheme of changing the risk for
different processes of project management of cooperatives creation during their life cycle has been built.
Keywords: planning, project, creation, cooperative, forage, family dairy farm.

¢epm [2]. IIpoextn crtBOopenHs KK wMaiote cBoi
crienuigHi 0COOTMBOCTI, SAKi CIIiJ] BPaXOBYBaTH IiJ Yac
ix ruianyBaHHS [3; 4]. 30kpema, BOHU XapaKTEpPU3YHOThCS

Beryn. [ocunennst Bumor €C Ta Haoi gepxaBu A0
SIKOCTI  MOJIOKAa-CHPOBHHH  3YMOBIIIOE  TOCIIOIapCTBa
HOBOCTBOPEHHUX TpoMajl, SKi BHPOOJSIOTH MOJOKO

CHPOBHUHY, 00’€IHYyBaTHCA y CiMeWHI MOJIOYHI (epMu
(CM®) 3aBasiku peamizaliii mpoekTiB ix cTBopeHHs. s
LBOr0  JepXkaBa NpUIHAJIA  HU3KY  HOPMAaTHUBHO-
3aKOHOJABYMX JOKYMEHTIB Ta PO3poOMia MporpaMu, sKi
CHPUAIOTH TAKOMY YKPYITHEHHIO BUPOOHHKIB MoJoKa [1].
Peamizamis  mpoektiB  ctBopeHHs CM®  nmae
MOXJIMBICTh 3a0€31eYUTH BUPOOHUKIB MOJOKa-CUPOBHHH
ycima  HeoOXigHMMH  pecypcamMu  (BUPOOHHYMMHU
NPUMILNICHHSMH, TEXHIKOI, BHKOHABISIMH TOIIO), IO
3HAYHO MiABHINYE X IiHHICTE. [IpH 11bOMY, VIS PO3BUTKY
OKpEMHX TEPHUTOpIiaIbHUX T'pOMaj TIIONPH peaji3amito
npoekTiB ctBopeHHs CM® ciij peanizoByBaTH NpOEKTH
CTBOpeHHs KoomepaTuriB kopmosabesneueHHs (KK) mmx

MIHJIMBHM [POEKTHUM CEpEIOBHUILEM, [0 3YMOBIIOE
PH3HK LIHHOCTI.

AHaJi3 OCHOBHHUX J[OCSITHeHb i Jiteparypu. Ha
OCHOBI aHaJ3y 3MICTy MIXKHAPOJHHUX CTaHAApTiB [5—7] Ta
HayKOBUX MyOMiKaIiii 3 NMUTaHHS IJAHYBaHHS TPOEKTIiB
[8; 9] Mmo>kHa 3p0OMUTH BUCHOBOK, IO 3a3HAauY€Hi MPOIECH
y THX YM IHIIAX MPOEKTaX € 0a30BHMHU, 0e3 BUKOHAHHS
SIKMX HEMOXJIMBO e(EeKTUBHO iX peanizyBaru. Ha ocHOBI
3HaHb IIPO TIPOLECH IUIAaHYBaHHS IIPOCKTIB MOJKHA
BiJ[3HAYMTH, [0 BOHH TICHO IOB’sI3aHi i3 yciMa iHIIMMU
IpolecaMy  ymnpaBlliHHA HUMH. BopHowac, Barome
3HAUEHHS MAIOTh NPOILIECH IUIaHYBAHHS MPOEKTIB Ha (asi
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iX iHimiamii, sfka XapaKTepU3YEThCS 3HAYHUM PHU3IUKOM
SKOCTI TIPUHMHSATTS YIPaBIIHCBKUX PIllIeHb, SIKI MaloTh
BUPIIIATbHUH BIUIUB Ha HIHHICTh ITPOCKTIB.

Jlis mnaHyBaHHS I[IHHOCTI MPOEKTIB pPO3POOJICHO
cragaapt P2M [2; 5]. YV HbOMy O3Hau€HO, IO
MaKCHMaJIbHUH PIBEHb LIHHOCTI, SIKy MOXXHa OTpHMAaTH
Bi  NPOAYKTY  TPOEKTY,  BHM3HAYa€ThCS  HOTO
KOHIIENITyaJbHUM IDTaHOM. llel man ©Oa3yeTscs Ha
OOTPYHTOBAaHHX IJIAX Ta CTPYKTYpi INPOEKTy Ta HOro
NPOAYKTY, HE3aJeXKHO BiJl iX KUIBKICHHX XapaKTePHCTHK
MPOEKTHOTO cepenoBuia. BonHouac, orpuMaHHs OakaHOi
IIHHOCTI CYNPOBOKYETHCA 3HAYHUM PH3HKOM, KiIbKiCHE
3HAUEHHsl SIKOTO 3MEHINYETHCS BIIPOJOBXK IKHTTEBOTO
UKy npoekty. OTxe, BUILE CKa3aHE CBIIYHTH IIPO Te,
0 Ha JOIHBECTHUiHMHIN (a3l mpoekrtiB cTBopeHHs KK
iCHye HaWOLIBIIMH  pU3UK, SKUH CTOCYEThCS  IX
IUTAHYBaHHS, [0 BIUIUBAE HA I[IHHICTb.

ITin minnicTiO mpoekTiB cTBopeHHs KK po3ymitoThes
BUTOAM, SIKi  OTPUMYIOTH  3allikaBJIeHi  CTOPOHHU
(crefikonmaepn) Big OTpIMAaHOTO iX MPOoAyKTY [2].

Taki mpomecw sK IUIAHYBAaHHS MiJIeH MPOEKTIB,
KOH(piryparii MmpoeKkTiB Ta MPOIYKTiB, MEPETBOPEHb Ta
IiHA, sIKi iX 3a0e3MedyoTh, a TAaKOXK KOOPAWHAIIT IPOLECiB
y TpoeKTaXx MOTpeOYIOTb  OIHEHHS pU3HKY Ta
OOTpYHTYBaHHS TPOTHPUZUKOBUX. METOIUYHI OCHOBH
IulaHyBaHHsl TIpoekTiB cTBopeHHs KK i3 BpaxyBaHHs
PH3HKY KOH(QIrypamii MpOeKTHOrO CEepeJOBHUINA MAaloTh
cBoi ocobmmBocti. [lns mpoektiB crBopenHs KK mi
OCOOJMMBOCTI HE OOIPYHTOBaHI, M0 YHEMOXKJIHBIIIOE
e(eKTUBHE iX TUIaHyBaHHSI.

IHocranoBka 3aBJaHHS. OOrpyHTYBaTH
0COONMMBOCTI TUIaHYBaHHSA TpoekTiB crBopeHHsS KK Ta
MoOJeNi, SKi BpaxXxOBYIOTh MIHJIHBI XapaKTEPUCTHUKU

MPOEKTHOTO CEepEeOBHUINA, II0 3yMOBIIOKOTH PH3HK IX
LIHHOCTI.

Buksiag ocHoBHOro Matepiajdy. Y  OCHOBI
ITaHyBaHHSA TpoekTiB cTBopeHHS KK nexunts Oaxane
KUTbKICHE 3HAQUEHHsI I[HHOCTI iX TMPOAYKTY IS
3amikaBlIeHUX CTOpiH. /st 3’sicyBaHHS ocoOmmMBOCTEH
laHyBaHHS TpoekTiB ctBopeHHs KK cmix o3HaunTH
TOJOBHI BJIACTHBOCTI MPOAYKTIB IIMX TIPOEKTIB —
3abe3neuyBaru pecypcamu (kopmamu) CM® y moBHOMY
00Ccs31 Ta HANEKHOI SKOCTI, CE30HHHH XapakTep ix
BUKOPHCTAHHS, CTOXACTHYHICTh NPHPOAHO-KIIMATHUHUX
YMOB, SIKi PErJaMeHTYIOTh 3MIiCT Ta (00OB’S3KOBICTb)
BUKOHaHHA poOiT, HAasBHICTh BTpaT NPOLYKIIi Bif
HECBOEYAaCHOTO BUKOHAHHS poOiT. [Ipu npoMy npupojHo-
KIIMaTUYHI YMOBH 3yMOBIIIOIOTH PU3UK SIK MOTPeOU y
MPUPOIHUX pecypcax (IUION TIOMIB i BHPOLIYBAaHHSI
KOPMOBUX KYJBTYp) IJISI peaji3aliii MpoeKTiB CTBOPEHH:
KK, Tak i miHHOCTI Ui 3alliKaBICHHX CTOpiH (30Kpema
iHBECTODIB).

3a3HaueHi  BIACTMBOCTI  NPOJYKTIB  IPOCKTIB
crBopeHHst KK € rojoBHUME mijcTaBaMu ISl IIJIaHyBaHHS
iX IIHHOCTI Ta BUKOHAHHA Miii MO0 (HOpMyBaHHS
MPOJYKTY, @ TAKOXK YHPaBJIiHHS 3a3HAYEHUMH IIPOCKTAMH.
ITormpu te, mpoextu ctBopeHHss KK € TumuacoBumu Tta
YHIKQJIEHUMH.

THUMYacoBICTh XapaKTEPU3YETHCSI YaCOM iX MOYATKY
Ta TpuBaiicTio. TpuBamicTh peamizamii  NPOEKTIB
crBopenHst KK 3anexuTh BiJ HasBHUX pecypciB, 30KpeMa
inBectuiii. [lpu 1OMY iCHye HayKOBO-IIPUKJIAJHA
3aja4a IUIAHYBaHHS LIHHOCTI TNPOJYKTIB IPOEKTIB
crBopenHst KK st iHBecTOpiB 13 BpaXyBaHHs PU3HKY, IO
3YMOBIIIOETHCS] MIHJIIMBOIO KOHQITypami€ero iX MpoeKTHOTo
cepenoBuma. OKpiM TOTO, MiHHICTh 3a3HAYEHUX IPOCKTIB
UL KOXHOI 13 3aIliKaBJICHWX CTOpPIiH 3YMOBIIOIOTh
ocobmmBocti pyHkionyBanHs mpoaykty (KK) — mopiuny
moTpe0y BHUKOHAHHS CE30HHUX pOOIT, HecTaOlIbHICTh
moTpedM y OKpeMHX BHAAX KOPMIB Ta IPHPOJHHUX
pecypciB  (mwiomr moJiB) i iX BupoOHmuTBa. lle
3YMOBIIIOE YIPaBIIHCHKY 3a/auy POTrHO3yBaHHs MOTPeOH
y TPHUPOJHUX pecypcax Uil peamizauii IpOEKTiB
crBopenHst KK i3 BpaxyBaHHSM PH3HKY, L0 3aJIEKUTDH BiJl
MIHJIMBOTO TPOEKTHOTO cepenoBumia. Hecraya Ttakmx
pecypciB SIK 3a KaJlCHJApHHM 4YacoM MOSBU NOTpedu y
HUX, TaK 1 00CATOM KOKHOTO i3 BU/IiB KOPMiB TIPU3BOJIUTH
JI0 TOJATKOBMX BHTpAT AJS iX 3aKymiBIi 33 PUHKOBHUMH
[iHAMH, 10 3HAYHO 3HIDKYE [IHHICTH MPOAYKTIB MPOCKTIB
crBopenHs KK s ix 3amikaBieHHX CTOPIH.

VYuikanpHicT TpoekTiB ctBopeHHs KK momsrae B
TOMy, MO JJs 33JaHOTO IPOEKTHOTO CEepeloBHIIa
(3amanoi rpomazau, po3rairyBaHHs Ha ii Tepuropii CMO,
MPOXYKTUBHICTH OKpeMux CM®, HasBHICTH MOJIB Ta
MacOBMLI TOIIO), 3aBXKIM ICHYye Taka KoHQIrypauis
MPOAYKTYy 1 TIIPOEKTy, 5Ka 3abe3meuye OTpUMaHHS
MaKCHMallbHOI I[IHHOCTI Bif ix peamizamii. Koxkna i3
TEPUTOPIAIbHUX TPOMaJ Ma€ CBOE YHIKalbHE IPOEKTHE
cepeloBUINle, IO 3YMOBJIIOE MOTpPeOdy  CTBOPEHHS
YHIKQJIBHOTO MPOAYKTY Ta JIiif CTOCOBHO HOTO CTBOPCHHSI.
[Ipu npoMy, HaBITH 32 OOHAKOBOI KOH(]Irypaii mpoIyKTy
mpoekTiB ctBopeHHs KK (11e ManoiMoBipHO), eeKTHBHI
CIeHapii TMepeTBOpeHp Ta [id, sKi X 3a0e3MedyroTh,
OyInyTh BiIpi3HATHCS MiXK c00010. BOHM 3yMOBIIOIOTHCS
SIK HasIBHUMH PECYypCaMH Y TEPUTOPiaJIbHUX IpoMall, TaK i
pU3MKaMH 30BHIIIHBOI Ta BHYTPIINIHBOI CKJIAJOBHX
MIPOEKTHOT'O CEPEeIOBHIIIA.

TakuM 4YHMHOM, i Yac TIUIAHYBaHHS MPOEKTIB
ctBopeHHs: KK crmijy cuUCTeMHO BHUKOHYBAaTH MPOIECH
IUTaHyBaHHSA KOH(irypamii MpomyKTy i3 mporecaMmu
IUTaHyBaHHSA [Iid g #oro crBopeHHA. OO0’€KTHBHE
ICHyBaHHS IMX JABOX TpPyN TIPOIECIB IUIAaHYBaHHA €
Ba)KJIMBOIO OCOOJIMBICTIO, SIKA MA€ BPAaXOBYBATHCS IiJ| 4ac
MPUHHATTS YIPaBIIHCBKUAX pIlIEHh 13 BpaxyBaHHS ix
pu3MKy. [HIIMMU ci1OBaMu, MOJEN TUIAHYBAHHS IPOCKTIB
ctBopeHHss KK moBHHHI po3poOisATHCS UL KOXHOTO i3
eTamiB iX peaizalii, sIKi 3yMOBIIIOIOTH IOTPeOy PO3IIISLY
pI3HMX  CKJIaJOBUX TMPOEKTIB, sKi € 00’eKTaMu
IUTaHyBaHHA. BiAmoBigHO 10 KOXKHOI 13 MOAETeH, 3aJIe:KHO
Bil 00’e€KTy IUIAaHYBAaHHS Ta €Tally peai3amii NMPOEeKTiB,
CTaBJIATbCS CBOI BUMOTH. Y IepeBaKHIH OUIBIIOCTI I
BUMOTU 3yMOBJICHI ICHYIOUMMH pH3MKAaMH, IO MAaloTh
CBOIO crelm(diKy BUHHKHCHHS Ta BIUIMB HA I[IHHICTb,
3aJIeXKHO BiJ eTarry peasizanii npoektiB crBopenHs KK.

OOIpYHTYEMO TOJIOBHI BHUMOTH Ta OCOOJIHBOCTI
PO3pOo0IeHHS MOziesIel TUIaHYBaHHS IIPOEKTIB CTBOPEHHS
KK Ha eramax iX OJKATTEBOTO IMKIY — iHIIaIis,
IUTaHyBaHHA, peati3amis, KOOpAWHAIS Ta 3aBepllabHa
(tabm. 1).
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Tabmuus 1 — [IpusHaueHHS Ta TOJIOBHI BUMOTH 10 MOAENei mianyBaHHs npoekTiB cTBopeHHst KK 13 BpaxyBaHHAM pH3UKY

Haszsu erarmis
[UKITY YIPABJTiHHS

IIpu3HadeHHs Moeneli NaaHyBaHH

TonoBHi BUMOTrH 10 Mozeeit

Hasga cknanoBoi, Ha Ky
CKEPOBAHE IIaHyBaHHS

LIHHOCTI TIPOEKTY

TPOEKTaMH
O3HayeHHs MaciTadiB IIPOEKTY
Inimianis creoperas KK Ta #oro mponykry, | IIpocrora Ta mocTynHicTs ITini npoekty
OpIEHTOBHE IPOTHO3YBaHHSI IIIHHOCTI
AnexBaTHe BioOpakeHHS
OOrpyHTyBaHHs KOH(}Iirypamii mpoaykTy | HpoLeciB y npoekTax, | KoHdirypamis npomykry.
Iy Ta MIPOEKTY, MPOTHO3YBaHHS | BpaxXyBaHHSI teHaeHid | Jii mog0 CTBOPEHHS MPOAYKTY.
B KOH(QIrypamii MPOeKTHOr0 CEpelOBHINA | PO3BUTKY 3HaHb, TEXHOJOTIH Ta | YIpaBIiHCHKI Iii 10710
Ta MOKA3HHKIB I[IHHOCTI IIPOEKTY TEXHIKM,  BHCOKAa  TOYHICTh | BHKOHAQHHS IIPOEKTY.
TIPOTHO3Y
. . Mo>xIBICTh TIOPIBHSHHS
Bu3HaueHHS NPIOPUTETHOTO CLEHAPIIO .
Lo ., IIPOTHO3HUX nokasHukiB | IleperBopeHns Ta gii mozmo
Peasizamnis I Ta MepeTBOpeHb 3a OOMEKEHHX | . . .
eCyDGIB IIHHOCTI 3a PI3HMX CLEHApIiiB | CTBOPEHHS IPOLYKTY
peeyp BUKOHAHHSI IPOEKTIB
Mo>IHBICTh MIOTOYHOTO
OOGrpyHTyBaHHS KOHIIETITYaJIbBHOTO . . . .
. MIPOTHO3YBAaHHS LiHHOCTI | YmpaBiiHCBKI i o0
Koopnunartis IUIaHy TIPOEKTY, BU3HAYCHHS Lo
. . L QNIBTEPHATHBHUX BAPIaHTIB /il y | BUKOHAHHS MPOEKTY
NPiOPUTETIB Y BUKOHAHHI JTil .
TIPOEKTI
OOrpyHTYBaHHA  TIOPSAAKY  3aKPUTTS . . .
. . | MonMBiCTb OIIHEHHS peanbHOT .
3aBepLICHHS yroJ, BU3HAYCHHS pealbHOI IiHHOCTI OTpuMaHUH IPOYKT MPOEKTY

MPOEKTY Ta ii OajlaHCyBaHHS

3a3HauMMO, IO TOJIOBHOKO METOI0 CTBOPEHHS TaKHX
Mojeneld € 3abe3NeueHHs CTBOPEHHS MaKCHUMaIbHOT
LWiHHOCTI Bix peamizanii npoekty ctBopeHHs KK —
¢dopMmyBaHHs Takoi KOH]Irypamii NpoekTy Ta Horo
NpOINyKTy, 3a sKoi 3amikaBieHi crtoponn (CM® Ta
iHBecTopH) 3MOXyTh  BHKopucToByBatH KK, mio
3abe3neyaTh MOTPIOHUIT 00CAT KOPMIB 3a7aHOI SKOCTI i3
MiHIMaJIbHIMHU BUTPaTaMHU.

T'onoBHI BUMOTH 10 MOJEINEeH IUTaHYBaHHS NPOCKTIB
ctBoperHss KK  QopMmyroThcsi Ha OCHOBI  aHamizy
NPU3HAYCHHS LMX MOJENIeH, sKe Uil Pi3HUX eTamiB iX
KHUTTEBOTO LUKIY € pi3HUM (nuB. Tabn. 1). Ha erami
iHiwianii npoekty crBopeHHss KK motpidHo o0rpyHTYyBaTH
JIOLUIBHICTh CTBOpPEHHS KOOIIEpaTUBY Ut
obcnyroByBanas CM®.

BoHa BU3HAYAETHCS HA OCHOBI aHAJI3y X MiHJIHBOI'O
NPOEKTHOTO CEepPeloBHINA (BUPOOHHYNX YMOB, HAasBHICTBH

CM® Ha Tepuropii rpomManu, HAsSBHICTH IPHPOIHUX
pecypciB  ans  BHpPOOHHITBA  KOPMIB, MiHJIHBICTh
MPUPOJTHO-KJIIMATHYHUX YMOB, HasBHICTb Ha pPHHKY

OKpeMHUX BHUJIIB KOPMIB Ta iX BapTicTh Tomo). Llel anami3
MOJKHA 3[IIHCHHUTH SIK HA OCHOBI JJaHUX, ONYOJIIKOBaHHUX Y
HAYKOBUX MpallsiX BYCHHX, TaK 1 Ha OCHOBI €KCHEPTHUX
OLIIHOK, 200 K CIeliaJbHUX CIIOPSIKEHb.

He  Bparoumce 10 aHamizy  METOIUYHHX
0COOJIMBOCTEH TaKUX JOCIIIKCHb, 3a3HAYMMO, 110 BOHH
aayTh 3MOTY BCTAaHOBHUTH JIONUIBHICTH peamizariii
mpoekTiB crtBopeHHs KK wHa Tepuropii rpoMamm Ta
oOrpyHTyBatu iX mini. Buina puHKOBa BapTiCTh OKpEeMHUX
KOpMiB, 200 > co0iBapTicTh X BUPOOHHMITBA Y OKPEMHUX
CM®, rmopiBHAHO i3 BHPOOHMITBOM KOPMIB Y
KOOIepaTuBi, cBig4aTh Npo norpedy peasnizauii MpoeKTiB
crBopenHss KK. Ha mpomy erami TakoX Opi€HTOBHO
BH3HAUYAIOTBECA OOCATH pecypciB Ta IHBECTHINH y Taki
MPOEKTH.

Posrnsgatoun 0coOnMBOCTI ynpaBiliHHS MPOEKTaMH
crBopenHss KK Ha erami ix rmulaHyBaHHS, MOXHA
CTBEPJUKYBATH, IO JUIS LOTO €Taly CJiJl BUKOPUCTATH
aJleKBaTHI Mojeni, siKi 0 YMOXJIMBHJIM OOIDYHTYBaHHS
KoH(irypamii NpoayKTy Ta MpOEKTy, HPOTHO3YBaHHS
KOH(}Iryparmii NpOeKTHOTO CEepeAOBHINA Ta MOKAa3HHKIB
nigHocTi npoekty. 1106 me 3poduT moTPiOHO PO3pOOHUTH
MoJeni, SKi 0 aJeKBaTHO BioOpaskany peanbHi MpPOIECH,
mo BigOyBatoThes y mpoekrax crBopeHHs KK crocoBHO
BUKOPHCTaHHS Ta (hopMyBaHHS NpoAyKkTy. Ha xanp, sk
BXKE 3a3Hadaiocs, TaKi MOJeNi Ime He po3polIeHi.
30Kkpema, YMHHI MOJIeli HE MOBHOKI MIPOI0 BPaxOBYIOTh
CTOXaCTUYHHMH BIUIMB HPUPOJHO-KIIMATHUYHUX YMOB, IO
3YMOBIIIOIOTh ~PU3UK LIHHOCTI MPOJAYKTIB IPOEKTIB
ctBopeHHss KK. A ToMmy po3po0ieHHS aIeKBaTHHUX
Mozeneit U1 ynpaBmiHHS npoektamu ctBopeHH KK Ha
erami IX IUTAaHYBaHHS BHMarae IOCIHIJKCHHS TOJIOBHHUX
YHHHUKIB [[IHHOCTI BiJMOBiTHUX MPOEKTIB, 3-TIOMIX SKHX
€ Ti, OI0 3YMOBJIIOIOTH PHU3HK. Ix ineHTUdIKaIsA Ta
KUTBKICHE OIlIHEHHS JIGKUTh B OCHOBiI PO3pOOIIEHHS
e(EeKTUBHUX KOHLENTYyaJIbHUX IUIaHIB. 30Kpema, Juis
CTBOPEHHS TaKMUX MOJIENeH CIiJ PO3KPUTH 3aJIEXKHICTH
unigHocTi (II) TpOIyKTiB HPOEKTIB BiJ TOJOBHUX TPYI
YUHHMKIB, SKy y HESBHOMY BUIIISAI MOXKHAa 3alKCcaTH
BHPA30M:

=7 C,Tn, Tu, I, B, K, OMm, V,
7\ 1, S, Mp, Ep, 31, P, ®e )’

1)
ne C, II, B, K — BignoBimHO colianbHa, MpeaMeTHA,
BHPOOHMYA Ta MPHUPOAHO-KIIMAaTHYHA TPYNH YWHHHKIB;
Tn, Tu, OM — BIAIOBIZHO TEXHOJOTIYHA, TEXHIYHA Ta
oprasizaniifHo-MacmTabHa Tpynu 4mHHHKIB, VY, I, Sc —
BIAMOBIAHO YIIpaBIiHCHKA, iHQOpMaIIiifHa Ta CTaHIAPTHO-
sKicHa Tpynu uuHHUKIB; Mp, Ep — BigmosigHO
MarepialbHO-pEeCypCHa Ta €HEpreTHYHO-pecCypCcHA TPYIH
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YUHHKKIB; 311, P, ®e — BiANOBiTHO 3aKOHOIaBUO-TIPAaBOBA,
PHHKOBA Ta (hiHAHCOBO-EKOHOMIYHA I'PYITH YHHHHKIB.

AmnHaniTnyHOi MoOJENi, SK NEPeKOHYIOTh  Halli
JTOCTIJIKCHHS, ISl PO3KPUTTSI i€ 3aJIEXKHOCTI HE iCHye. A
TOMY, HPOIOHYETHCS IO 3aJICKHICTh JOCTIDKYBaTH 3a
JIOTIOMOTO0 CTaTHCTHYHOTO IMITAIIIIHOTO MOJETIOBaHHS
[10]. ¥V mpomy pa3i MonenroeTbcs SIK (PYHKIIOHYBaHHS
npoxaykry mpoekty crBopeHHsS KK, Tak i mpoektiB (miif),
sIKi 3a0e3MeuyroTh HOoro OTpuMaHHA. Pe3ynpraToM Takoro
MOJEIOBAHHS € KUJIBKICHI 3HAYEHHS ITOKa3HMKIB IIIHHOCTI
poaykTiB poekTiB ctBopeHHs KK i3 BpaxyBaHHS pU3HKy
3a 3amaHoi KoHQirypamii TpPOEKTHOTO CepefoBHINA Ta
napameTpiB 00’ekTiB KoHQIrypauii mpoaykry. 3 orisiay
Ha Te, M0 B MOJEJSIX BHKOPHUCTOBYETHCS BIpTyallbHE
BiZloOpakeHHS  (QDYHKLIOHYBaHHS MPOAYKTY HPOEKTY
crBopenHs: KK, y pe3ynbrari oTpUMyeMO IPOTHO30BaHY
HOro IHHICT 3a MIHJIMBOI KOHQIrypauii NIpOeKTHOro
cepeJoBHILA.

Bonrowac, TpoOTHO3YBaHHS IHHHOCTI Ui PIi3HUX
mponeciB  ympaBniHHA ~npoektamu  cTBopeHHA KK
BIIPOJIOBXK X KHMTTEBOTO LUKy 3/IHCHIOETHCS 32 Pi3HUX
MeX CTYIIeHs pI3HKY (puc. 1).

v I

i

Mexi CTyIIeHs pH3UKY LIIHHOCT1

2

J

T Y

ETanm ;KUTTEBOTO MHKTY MPoekTiB cTBoperns KK

Puc. 1. Cxema 3MiHHM MEX CTYIIEHS] pH3UKY TS Pi3HUX HPOIIECiB
ynpapiiHHs npoektamu ctBopeHHst KK BIponoBik iX )KUTTEBOrO
UKIy: 1, ..., IT— BIAMOBIAHO MepIMii Ta OCTaHHIH eTaru
JKUTTEBOTO MKy mpoekty; I, 11, 111, IV, V — BinnorimHo mpouecu
iHimianii, IIaHyBaHHs, pealti3alii, KOOpAWHAIIII Ta 3aBepIIaibHi

3ynHHUMOCS ~ Ha  aHami3i  PHU3WKY  ILIHHOCTI.
Posrnsmatoun okpemi MpoIlecH YHPaBIiHHA NPOEKTaMHU
crBopeHHsd KK BOponoBK IX JKUTTEBOrO LMKIY, MOXHA
3a3HauYMUTH, IO Ha ITOYATKOBUX HOTO eramax icHye Oinblie
HEBM3HAUCHOCTEH, 10 3yMOBIIOE 3POCTaHHS MEXI
CTYHEHS pH3MKY. 3 KOXHHMM HAaCTYIHHUM E€TaroM
KUTTEBOTO LMKy HpoekTiB cTtBopeHHs KK KilbKicTh
HEBM3HAUEHOCTEH Ta Mipa BIUIMBY OKPEMHX CKJIaJOBHX
pH3HMKY 3MeHIIYyIThcs. Lle BomHOYac MpU3BOIUTH IO
3MEHIICHHS MEXI CTYMNEHS PHU3UKY I[IHHOCTI IPOEKTIiB
crBopenHsa KK.

CTOCOBHO  TUIaHyBaHHS  IIHHOCTI, TO I
3MIACHIOETHCS, SK YK€ 3a3Hadajgocs, Ha IiJcTaBi
iMiTaniiHOi MOJeni MpPoayKTiB MmpoekTiB crBopeHHs KK.
VY 3a3HayeHill Mopeni JOCIIPKYEThCs (YHKLIOHYBAHHS
00’exTiB KOHIrypanii npoaykTy mpoektiB ctBoperHs KK
i3 3amaHuMHM  (QI3MYHMMH  TOKa3HUKaMH, M0 Jae
MOXIIHBICTh OTpUMAaTHU Tak 3BaHi CHCTEMHI
OpraHi3alifHO-TEXHOJIOTIYHI IMOKa3HUKU IIHHOCTI, SIKi

XapaKTepU3yloTh Pe3yIbTaTH BUKOPHCTAHHS NPOLYKTY 3a
NPU3HAYCHHSIM. 3MiHIOIOUM 00’eKTH KOHpirypamii mis
3agaHoi  KoH(pirypamii  HpPOEKTHOrO  CepepoBHIIA
(ximpxocTi CM®, iX morois’s, NPOrHO30BaHi NPUPOIHO-
KJIIMaTHYHI YMOBH TOIIO), a00 K HABIMAKH — JJIs 3aJJaHUX
00’exTiB  KOH(Qirypamii  KepoBaHi  XapaKTEPHCTHKU
MIPOEKTHOTO CEPE/IOBHIA, OTPUMAEMO pi3HI 3HAYCHHS
CHCTEMHHX OpraHi3amiifHO-TeXHOJOTIYHUX MOKAa3HHUKIB
LiHHOCTI.

BapTicHe omiHEeHHS pe3yNmbTaTiB BHUKOPHCTAHHSI
mpoaykTiB mpoekTiB ctBopeHHs KK 3a npn3HadeHHsIM 1ae
3MOT'Y IPOTHO3YBAaTH iX IIHHICTH 32 YMOBH CTBOPCHHS Ta
(byHKIIOHYBaHHS KOOIepaTuBiB i3 3aJIaHOO0
koH(piryparniero. [lopiBHSHHS MK COOOH IMPOrHO3ZHHUX
MOKa3HUKIB HIHHOCTI NPOJYKTIB MpoekTiB cTBopeHHss KK
3 pi3HOIO KOH(Qirypauiero (mapamerpamMu 00’ €KTIB
KOH(pIrypamii Ta MPOEKTHOTO CEPEAOBUINA) A€ 3MOTY
BU3HAYUTH 3-TIOMDXK abTEPHATHMBHUX BapiaHTIB OaxkaHOI

KoHpirypamii mpoxykTy mpoekTiB cTBopeHHs KK
epeKTHBHI — 3 MaKCHMaJIbHOK  I[HHICTIO  JIJIA
3alikaBieHuXx cropiH. Came Le € OCHOBOKW A
OOTpyHTYBaHHsA IIJled  3a3HAUYEHUX  TIPOEKTIB, Ta

BIMIOBITHO PO3pOOJEHHS 1X KOHIENTYaJbHUX IUIAHIB i3
BpaxyBaHHSIM PU3UKY IIHHOCTI.

Mopeni, mo po3KpUBalOTh 3anexHicTh (1), Aa0Th
3MOTY 37IHCHHUTH IJIaHyBaHHs NpoekTiB ctBopenHs KK Ha
OKpEMHX eTarax iX XKHTTEBOTO LIUKIY 1 BOHU CTOCYIOThCS
mporeciB, 1o 3a3Hadeni y Taba. 1. Tlpu 1upomy
BiZIOYyBa€TbCS  CTBOPEHHS  MNPOJAYKTY  IPOEKTIB i3
BpaxyBaHHSIM MEX 3MIHM CTYyNEHs PH3MKY iX LIHHOCTI
(muB. puc. 1).

TakuMm 4rHOM, 3a3HAYeHI OCOOJMBOCTI IUIAaHYBaHHSI
mpoekTiB ctBopeHHs KK MaroTe BimoOpaxkatucs B ix
MOJIETSIX, IO € BAKJIMBOIO IIJICTaBOIO 3a0e3redeHHs
CTBOPEHHS MaKCHMaJIbHOI I[IHHOCTI JIsl 3aIiKaBJICHUX
CTOPIH LIUX MPOEKTIB Ta e(PEKTUBHOI'O YIIPABIIHHSI HUMH

BucHoBku. /)11 pO3BUTKY OKPEMUX TEPUTOPIaTHHUX
rpoMajg  CJil CHUCTEMHO  pEali30BYyBaTH  IMPOEKTH
crBoperHst CM® Tta KK, siki B3aeMomnoB’si3aHi Mixk co0010.
Bonu Ha BigMiHy Bif 1HIIUX BUIIB MPOEKTIB MAalOTh CBOT
cnenn(idHi 0COOJIMBOCTI, SIKi CIIiJI BPaXOBYBATHU IIiJl 4ac
BUKOHAHHS TIPOLECIB IUIAaHyBaHHS. 30KpeMa, IPOEKTH
crBoperHss KK xapakTepusyloTbcs  MIHJIMBUMH
CKJIQJIOBUMH Ta TIPOSKTHUM CEPEIOBHUILEM, 1[0 3YMOBIIIOE
PH3UK IX I[IHHOCTI.

OOrpyHTOBaHI OCOONMBOCTI IUIAaHYBAaHHS HPOEKTIB
ctBopenHss KK cBiguate mpo Te, mo IS MiABUINECHHS
e(eKTUBHOCTI 3a3HAYECHOI'0 YIPABIIIHCHKOTO MPOLIECY CJIi[|
PO3pOOHTH METOJM Ta MOZEINI, SIKi BpaXOBYBaTUMYTh SIK
MIHJIUBI CKJIQ/IOBI 3a3HAUEHUX MPOEKTIB, TaK 1 MIHJIWBI
XapaKTepUCTUKU IX TPOEKTHOTO CEepelOBHUINA, IO
3YMOBJIIOIOTh PU3HK IX IIHHOCTI.

Bpaxysanns 0OIpYHTOBaHUX ocobmBoCcTEH
npoektiB  ctBoperHss KK  mim  wac  npuitHATTA
YIPaBIIHCBKUX pIIIEHb 3HAYHOIO MIpOI0 MiJBUIIUTH
SKicTb pO3poONIEeHHs IUIaHIB iX peamizamii, a Takox
3a0e3MeYnTh CTBOPCHHA MAaKCHUMAalbHOI IIIHHOCTI IS
3aIiKaBJICHUX CTOPiH IUX MPOEKTIB.
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