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B.K. CABYYK, I.b. CA/JOBCbKA, O.B. bOI'/JAHIOK
AHAJITHYHHUA KOHTPOJIb BUTPAT
CIIbCBKOT'OCHHOJAPCBKOI ITPOJAYKIII

Mertoro myOmikarii € IpUBEpHEHHS YBard HAYKOBIIB i IPAaKTUKIB O MUTAHb, 0B SI3aHHUX 3 ITi{BUIEHHSIM Ji€BOCTI KOHTPOIIO 32 ()OPMyBaHHSM BHTpPAT
1 BU3HAUECHHSAM COOIBapTOCTI BHPOOHMITBA CLIBCHKOTOCIIOAAPCHKOI MPOMYKIii depe3 aKTHBI3alii0 yHNpPaBTiHCHKOI (YHKIIi KOHTPOIIO MIIIXOM
30iMCHEHHs HOro CTajiif, SIKNMH €: Bi3yaJbHHH KOHTPOJb TOOTO MPOCTE CIIOCTEPEKEHHS 32 BHKOHAHHIM YIPABIIHCHKHX DIIlICHb, OOJIIKOBHI —
MOPIBHAHHS Hepef0aueHNX (IUIAHOBHX, HOPMATHBHUX, NPOTHO3HHX) DE3yNbTATiB YIPABIIHCHKHX pIlIeHb 3 OOJIIKOBO-3BITHUMHU (HiKCOBaAHUMH,
BINOBiHO OOpOOJECHHMH [aHMMH 1 aHANITHYHHH - 3 OLIHKOIO BiIXWJICHb BHUKOHAHHS (IIEPEBHKOHAHHS/HEBHKOHAHHS) YNPABIIHCHKHX PIlICHB.
BcTaHOBIIEHO, IO OCHTH CKJIaAHO KOHTPOJIIOBATH BUTPATH Ha BUPOOHMIITBO 1 OLIHIOBATH PiBeHb CO0IBapTOCTI OKPEMHUX BHIIB CITECHKOIOCIOIAPCHKOT
MIPOYKILii, IO 3yMOBJICHO Pi3HHMH IiIXOJaMH 10 OLIHKH i BKJIIOUCHHS/HE BIJIIOUCHHS BUTPAT Ha BUPOOHHIITBO MPOAYKIIi{, HEBpaxXyBaHHS ii IKOCTI
IIpU BU3HAUCHHI coOiBapTocTi. [IpakTH4yHe 3HaYCHHS BUPIIICHHS OKPECIEHHX IPOOJIeM IOIArac B IMiABUINEHI epeKTUBHOCTI KOHTPOIIO BHTpAT Ha
BUPOOHHITBO OKPEMHUX BHJIB CLIBCHKOrOCIOAAPCHKOT MPOAYKLIL, 110 MOJIIIIIYE SIKICTh YIPaBIiHCHKOTO BIUIMBY Ha ONTHMI3aLlil0 piBHA cO0iBapTOCTI
- BU3HAYAJIHbHOTO YHHHHUKA IiIBULICHHS i KOHKYPEHTOCIIPOMOXKHOCTI i e(peKTHBHOCTI BHPOOHUIITBA.

Kuro4oBi cioBa: ¢yHKuii ynpasminss, crafii ynpaBiniHCHKUX (YHKLIHM, Bi3yalbHHI KOHTPOJIb, OOMIKOBHI KOHTPOJIb, aHAITHYHHI KOHTPOJIb,
BIZIXMJICHHSI, BUTPATH, COOIBAPTICTH

B.K. CABUYK, H.b. CA/JOBCKAA, E.B. BOI'/JAHIOK
AHAJIMTUYECKUI KOHTPOJIb PACXOJ0OB IIPOM3BOJCTBA U CEBECTOMMOCTH
CEJIbCKOXO3SIMCTBEHHOM NMPOAYKIUH

Ilenbio myOIMKaMy SBISETCS NPHUBJIEYEHHE BHUMAHUS YYEHBIX M IIPAKTUKOB K BOIPOCAM, CBSI3aHHBIM C IIOBBIILIEHHEM JEHCTBEHHOCTH KOHTPOII 3a
(hopMHpOBaHHEeM 3aTpaT M ONpPEAENCHHEM Ce0ECTOMMOCTH MPOU3BOJCTBA CEILCKOXO3SHCTBCHHONW NMPOIYKIUH Yepe3 aKTHBU3ALMIO YIIPaBICHUECKON
(YHKIMM KOHTPOJII IyTeM OCYIIECTBICHHS €ro CTaJuil: BH3yaJbHBIl KOHTPONb T.e. YYETHBIH — CpaBHEHHE IPEIYCMOTPEHHBIX (IUIAHOBBIX,
HOPMATHBHBIX, IIPOTHO3HBIX) PE3YJbTATOB YIPABICHYCCKHX PEIICHUIl C y4EeTHO-OTYETHBIMH (PUKCHPOBAHHBIMH, COOTBETCTBEHHO 00pabOTaHHBIMH
JTaHHBIMH U aHAITUTHYECKUI — C OLIEHKON OTKIIOHEHHH MCIIOIHEHUS (IIepPEBBITOIHEHHS/HEHCIIOMHEHNU) YIIPABICHUISCKUX PEIICHUH. Y CTaHOBIIEHO, YTO
JIOCTATOYHO CJIO’KHO KOHTPOJIMPOBAThH 3aTpaThl Ha IPOU3BOJACTBO M OLCHHBATH YPOBEHb CEOECTOMMOCTH OTJEIBHBIX BHIOB CENbCKOXO3SHCTBEHHOU
HPOYKIMH, YTO OOYCJIOBJICHO Pa3HBIMU IMOJIXOJaMM K OLEHKE M BKIJIFOYCHHIO/HE BKIIOUCHHIO 3aTPaT Ha IPOM3BOACTBO HMPOAYKLHH, HEYYTCHHIO ee
KavecTBa IIpH opeeNeHnH cebectonMocTH. [IpakTidyeckoe 3HaUCHNE PEIIeHHsT 0003HAYEHHBIX IIPOOIIEM 3aKIIF0YAETCS B IIOBBIICHUH (G ()EKTUBHOCTH
KOHTpOJIS 3aTpaT Ha MPOM3BOJACTBO OTIEIBHBIX BUIOB CEILCKOXO3HCTBEHHON MPOAYKLUH, YTO YIy4IIAeT KAueCTBO YHNPABJIEHUECKOTO BJIUSHUS Ha
OINTHMH3ALHIO YPOBHS C€OECTOMMOCTH — ONPE/EIISIONIEro (paKTopa MOBBILICHHST KOHKYPEHTOCIOCOOHOCTH U 3()(eKTHBHOCTH IIPOU3BOJICTBA.

KaroueBnle C10Ba: QYHKIUM YIpaBICHWS, CTAUH yNPaBICHYECKHX (YHKIMI, BH3yaJbHBI KOHTPOJIb, YUCTHBIH KOHTPOINb, aHAIMTHICCKHIT
KOHTPOJIb, OTKJIOHSHUSI, PACXOJIBI, CE0ECTOMMOCTh

V. SAVCHUK, I. SADOVSKA, O. BOHDANIUK
ANALYTICAL CONTROL OF PRODUCTION COSTS AND COST OF AGRICULTURAL PRODUCTS

The purpose of the publication is to draw the attention of scientists and practitioners to issues related to increasing the effectiveness of control over the
formation of costs and determining the cost of production of agricultural products through the activation of the managerial function of control by
implementing its stages, which are: visual control, i.e. simple observation of the implementation of management decisions, accounting - a comparison
of the predicted (planned, normative, forecast) results of management decisions with accounting and reporting fixed, accordingly processed data and
analytical - with an assessment of deviations in implementation (over-implementation/non-implementation) of management decisions. It was established
that it is quite difficult to control production costs and estimate the level of the cost price of agricultural products, which is caused by different approaches
to the assessment and inclusion/non-inclusion of production costs, neglect of its quality when determining the cost price. The practical significance of
solving the outlined problems lies in the increased effectiveness of cost control for the production of certain types of agricultural products, which
improves the quality of managerial influence on the optimization of the cost level - a determining factor in increasing its competitiveness and production
efficiency.

Keywords: management functions, stages of management functions, visual control, accounting control, analytical control, deviation, expenses, cost
price

BUPOBHHUIITBA I COBIBAPTOCTI

Bceryn. Co0iBapTicTh NPOAYKINI — OAMH i3 OCHOBHMX  BiI ~ 4YOr0  3aJIeKUTh  MOXIIMBICTH  HIiANPHEMCTB
pe3yIbTATUBHUX  TIOKA3HUKIB  MISIBHOCTI Cy0’€KTIiB  MaHEeBpYBAaTH MiHAMH, a OTXKE pPEaJTbHO BIUIMBATH Ha
rocrojapoBaHHs. Bm3HadeHHs i piBHI Oylao 1  KOHKYPEHTOCIPOMOXHICTH i €(eKTUBHICTH BHPOOHHIITBA

3aJIMIIAETHCS IPEIMETOM JUCKYCii HAYKOBIIIB 1 MPAKTHKIB.
Haituactime nIHUCKYTYIOThCS NHUTaHHS, MOB’S3aHI 3 THM,
SIKi BUTPATH BKIIFOYATH B COOIBAPTICTh MPOAYKIIii, 32 SIKOIO
I[IHOIO CIHMCYBaTH Ha BUPOOHUITBO BUTPAaTH CHPOBUHH i
MarepiaiiB, 3a  SKMM  METOJOM  HapaxoByBaTH
aMOpTH3aIlifo, SK BIJHOCHTH HA KOHKPETHHH BHJ
NPOJYKIIT HempsiMi BUTpaTH, SK BU3HAYMTH BEINYUHY
TpPaHCAKIIfHUX BUTPAT, [TOB’A3aHUX 13 30yTOM HPOIYyKIIii,
30KpeMa, 3yMOBJICHI ITIOITYKOM HOBHMX pHHKIB 30yTy,
30epeXCHHAM/PO3IMUPEHHSAM  PHHKIB IPOJAXY,
HApOCTaHHSIM  KOHKYPEHIi, MiJBHIICHHSIM  BHMOT
CIOXKMBaYiB/TIOKYTIIB, BUTPATH, ITOB’s3aHI 3 PU3NKOM 1 HE
BU3HAYCHICTIO, 30KPEMa 3YMOBJICHHMX BOEHHHM CTaHOM.
[MpoGnemMHNM € BH3HAueHHS COOIBAPTOCTI HPOIYKIIT
POCIIMHHHUIITBA OCKIJIBKH 1l BUPOOHHIITBO 3HAYHOIO MipOIO
3aJIKHUTh BiJI SIKOCTI TPYHTY, a iX BHUPOIILYBaHHS BILUTUBAE
Ha OanaHc B HbOMY IMOKUBHUX PEUOBHH. Bee 11e migBuirye
HEOOXIAHICTh TONIMIIEHHS CHUCTEMH KOHTPOJIIO 3a
(opMyBaHHSIM BUTpAT 1 BU3HAUEHHSIM PiBHS c00iBapTOCTI,

OKpPEMUX BHUJIIB CLTBCHKOTOCIIONAPCHKOI POTYKIIii.
AHaJIi3 OCTaHHIX JocjHilskeHb Ta MNyOJiKalii.
JIOTHYHICTD JyMOK IIOJO BH3HAU€HHS CYTHOCTI HOHSTTS
«AQHAJITUYHUM KOHTPOJb» Ta HOro BHUKOPHCTaHHS B
HayKOBUX pOOOTax 3 EKOHOMIYHOTO KOHTPOJIO MH
NpaKTHYHO He 3ycTpivaemo. [Ipote, 3acrocyBaHHS Ha
HPaKTHIi TAKOTO TEPMiHY, 3 BiJIIIOBITHUM HOTO 3MiCTOBUM
HaIMoBHEHHsIM, 3a0e3meumio 0, 3 0THOTO OOKY, CHUCTEMHE
BUSIBJICHHS BIJIXUJICHB, 3yMOBJICHUX PI3HUMH YNHHUKAMHU,
3 Jpyroro — MiABUIIKWIO O MOXIUBOCTI (axiBIliB,
NIPUYETHUX JI0 KOHTpPOJr0 (OpMyBaHHS  BHUTpar i
BU3HAYeHHS piBHA  coOIBapTOCTI  OKPEMHX  BHIIB
CLTBCHKOTOCIIOAAPCHKOT MIPOTyKIii KOHKpETHiIe
OLIIHIOBATH OO0’€KT KOHTPOJIO, M0 MiABHIIMIO O
OOTpYHTOBAHICTh YNPaBIIHCHKUX pimieHb. I[luraHHAMEU
Teopil i MPaKTUKH KOHTPOIIO CLTBCHKOTOCTIOAAPCHKOTO
BUPOOHUIITBA 3alMAarOThCS 0araTo BiJOMUX HAYKOBIIB,
3okpema C.B. bapnam, JI.B. I'ynanenko, B.A. Jlepii, €.B.
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Kamora, B.O. IlleBuyk Ta iHIIN XOCHITHUKH, TPOTE
BU3HAYCHI BUIIE MUTAHHS 3AJUILIHIIKCS 11032 iX yBaroro.

Merta poboTH mojiArae B po3poOLi TEOPETUYHHX
MIAXO/IB IO BU3HAYCHHS CYTHOCTI MOHSTTS «aHATI THIHHIMA
KOHTPOJIbY», Ta TMPAKTUKH HOTO0 3acTOCYBaHHSA, IO
MiBUIUTE  JI€BICTh  KOHTPOJNBHUX  3aXOMiB 32
(opMyBaHHSIM BHUTpAT 1 KaJIbKYJIIOBaHHIM COOiBapTOCTI
OKpPEMHUX BHIB CLIBCHKOTOCIIONAPCHKOl TMPOIYKIii -
BU3HAYAJIbHOTO YMHHUKA KOHKYPEHTOCIPOMOJXKHOCTI Ta
e(heKTUBHOCTI iX BUpOOHUIITBA.

MeTtoau nociigkeHHsi. JIOCHiIKCHHS BHUKOHAHE 3
BHKOPUCTAHHSAM MOHOTPa(iqYHOTO BHBUEHHS CIIEIiabHOT
JiTepaTypy Ta MPAKTHKUA KOHTPOJIO AT OOTpYHTYBaHHS
MI/IBUIIEHHS. PE3yJbTaTUBHOCTI KOHTPOJBHOI (YHKIi1
yhnpaBiaiHHS y 3a0e3nedyeHi edekTHBHOI BUPOOHHYOT
TUSUTBHOCTI  CITTBCBKOTOCTIIOAAPCHKUX  MIANPHEMCTB. Jls
JIOCSITHEHHST TIOCTaBJIEHOT METH BHMKOPHCTaHO METOAN
CUCTEMHO-(YHKIIOHaJIBHOTO aHaiizy, 30KpemMa
MOPIBHSIHHS, A0CTPAKTHO-JIOT14YHI, TOCIIPKSHHS ONIepaIlii,
€BPHUCTUYHI.

Pe3yabraTu 10CaixKeHHs. BijblicTh HAYKOBIIIB, SKi
JIOCHIIKYIOTh KOHTPOJIb BBA)KAIOTh HOTO OAHIEIO 3
OCHOBHHX (DYHKIIIH YIIPaBIIiHHA, SIKUX, BiJOMi BITYH3HSHI
i 3apyGixmi Buemi: O. I'ymsumcekuit, I1. JIpykep, M.
3aBancekuii, M. Meckon, I'. ®aiioni, A. Xenoypi Ta i
HAYKOBIIi, HABOJATH BiJ HYOTUPBOX A0 I'situaecsatH. Lle
MOSICHIOEThCS  BIJICYTHICTIO UITKUX KPHUTEPIiB 1000py
KiacuQikaniiHUX O3HAK BHACIIIOK YOTO CIIOCTEPIraeThes
0o0’eZlHAaHHA B OJMH KJAC PI3HUX 3a 3MICTOM IIOHSATH,
30KpeMa, BUPOOHUYNX/TEXHOJIOTIYHUX Ta YINPaBIiHCHKUX
¢yHKIIN. 3 HAIIOTO TOTIISAAY, KPUTEPieM MOALTY QYHKITiH
€ o0ekr 1 cyO’ekt  ynmpaBmiHHA.  CyTHiCTB
3alPOMOHOBAHOTO MIAXOMy 10 Kiacudikamii (yHKIin
MIATPHEMCTBA Ta YHPAaBIiHHA HOTO MisUTBHICTIO MOXHA
mo0aYUTH 3 MATPHIIi, MIIMETOM SKOi € BHAM JiSUTBHOCTI
MIATPUEMCTBA 1 MIANPHEMCTBO B MIJOMY SK 00’€KT
(BupoOHHMYA, TOCTaYaIbHUIbKA, MAPKETHHTOBa, 30yTOBAa,
(iHaHCOBa, COlliaibHA, €KOJIOTIYHA Ta iH.), @ B IPHUCYIKY 3
no3unii cyd’ekry — ¢yHkuii Ta cragii ynpaBiiHHS.
BukopucTaBmy Takui MiAxija, OPUALLIM BHCHOBKY, IO
OCHOBHUMH (DYHKLISIMH YHPaBIiHHA (3 OTIALY Cy0’ €KTY
Ta  JIOTIKH  pO3pOOKW/KOperyBaHHS 1  peaimizamii
VIOPaBIIHCEKOTO pIlIEHHS) €: IDIaHOBa, OpraHi3amiiiHa,
KepiBHUIITBA, 00JIIKOBa, KOHTPOJIbHA i aHamiTHYHa. KoxHa
(YHKIIS Ma€ 9iTKe KOJO CBOIX MOXIIMBOCTEH «i MpaBHI
peamizarii», mo OaraThbMa aBTOpaMH HE BPaXOBYETHCH i

MOXUJIMBOCTI  OKpeMoi (QYHKIii, M0 pO3rIIAIaroTh,
I ACHITIOIOTH 33 PaxXyHOK 3aTy4eHHS MOXJIMBOCTEH 1HIITMX
GbyHKITIH.

HieBicTs KOXHOT QyHKIIT (2 BOHH BCi B3a€MOTIOB’ s3aHi
1 B3aeMOMmiIOTh MK coboto [1]  miacWIoeTbes
JOTPUMAHHAM CTajiid peamizamii moTeHmiany (YHKITIHA.
3okpema, TJIaHOBA byHKITIS nependavae

BU3HAYCHHS/YTOYHEHHSI 3arajbHUX 1 YacTKOBUX MiIeH
mianpueMcTBa (UM OKPEMOTOo  BHAY  JIISUIBHOCTI),
oOIpyHTYBaHHS IIUIAXIB Ta 3aC00iB X JOCATHEHHS, IO €
OCHOBOIO PO3POOKH BapiaHTiB NMOTOYHHX, TAKTHIHHX 1
CTpaTeriyHuX pilleHb Ta BUOOPY aIbTEPHATHBHOTO.

OpranizauiiiHa ¢dyHKIISA MOKJIMKaHa
CTBOPHUTH/BpaxyBaTu YMOBH JUTSt peaizarii
aJIbTEPHATUBHOTO pitmeHHss  TOOTO 3a0e3neunT

pecypcamu, BpETYIIOBATH BUPOOHWYY UM I1HIIMA BHIT

TiSTBHOCTI 3 TOTIISTY JOTPUMAHHS BUMOT 1X 3/IIHCHEHHS B
ONITUMAJILHOMY PEKHMi, BHKOPHUCTOBYIOUH IpPHU IOMY
HasIBHI MOJJIUBOCTI i 0OMeXeHHSL: BiJIbHE
MiANPUEMHULITBO,  BEPTUKAIBHE 1  T'OPU3OHTAIbHE
KOONEpPYBaHHs  3YCHWb,  3HIKCHHS  PU3UKOBOCTI,
JOTPUMaHHS €KOJOTIYHUX 1 COLialbHUX BHMOT, OXOPOHHU
Tparii TOoIIO.

OyHKIiS KepiBHUNTBA TIependadae IMmimdip TaKoro
(axiBIsI/BUKOHABIA, KU OM OpraHi3yBaB KOJIEKTUB IS
PO3B’sI3aHHS [TOCTABJICHOTO IIepel HUM 3aBIaHHS, 00paHHs
Jmigepa, 3IAaTHOTO CHHXPOHI3YBaTH pi3HOXapaKTEpHi
iHTepecH  BHUKOHABIIB Ta  IUIEH  MIANPHEMCTBA,
3a0e3neunTH 3aifHATICTD MpaIliBHUKIB 3a
BHCOKOITPOYKTUBHOI Ipalli KO)KHOTO 4WIEHa KOJEKTHUBY,
CTBODUTH HAJCKHHA MOTHBALIMHUIA MeXaHI3M Ta
MIKpOKJIiMaT.

OO6mikoBa  (QyHKIIS  MOKIWMKaHa  3a0€3MCYHUTH
YIPaBJIIHCHKUI Mpolec HeoOXiaHowo iHdopmariero, ska 6
HAMMOBHIIIE  BIAMOBiZana  3amUTaM  KCPIBHUIITBA,
KOHTpOJIepiB 1 aHamiTWKiB. BoHa TmoBWHHa OyTH
JIOCTOBIPHOIO, BIATIOBITHUM YMHOM CHCTEMAaTH30BaHA SIK
Ha paxyHKaX OyXraJaTepchKOTo OOJIKy, TaKk 1 B pi3HUX
BHJAX 3BITHOCTI, SIKa € OCHOBHUM JDKepelioM iH(popmarii
JUTSL KOHTPOITIO 1 JIUISI MIKPO-, Me€30- 1 MaKpOEKOHOMIYHOTO
aHaI3y IiSUIBHOCTI HiIIPUEMCTBA YU OKPEMOTO ii BUIY.

OyHKIis KOHTPOIIIO, SKMH MOXe OyTH Bi3yaJlbHUM, K
MOHITOPUHI 32 BHUKOHAHHSM YIIPaBIiHCHKHX DillleHb B
MepIIy Yepry 3a 3a0e3MeUYCHHSAM SKOCTI 1 JOTPUMAaHHIM
TEPMIHIB BHUKOHAHHS TEXHOJOTIYHUX OIEpalliii, HOPM
BUTpaT HaCiHHS, JOOpUB, KOPMIB Ta IHIIMX BHIIB
CHPOBHHH 1 MartepiamiB; OOJIKOBUM — TOpPiBHSIHHS
nepen6avyBaHnX (HOPMATHUBHUX, TPOTHO3HUX, IIIAHOBHUX)
pe3ynbTaTIiB  YOPaBIiHCHKUX pilleHh 3 (PIKCOBaHUMH
00JTIKOBO-3BITHUMH, BIAIOBIIHO 0OPOOJICHUMH JaHUMH i
AQHANMITHYHAM - 3 OIIHKOK BIIXWJICHb BUKOHAHHS
(TmepeBUKOHAHHS/HEBUKOHAHHS) YIIPABIIHCHKUX PIMICHb
TOOTO JIESKOI0 MIpOI0 13 3alydeHHSIM MOMIIUBOCTEH
aHamTHYHOI QyHKIlii. OCHOBHUMH CTaIisIMA OCTAHHBOI €

JIar’os, 3a JIOTIOMOT OO0 SIKOTO
PO3Mi3HAIOTH/iIeHTUDIKYIOTh NPUIMHA BIZIXUJICHb
AHAI30BaHUX  SIBUIL, TMpPOLECIB Ta  Pe3yJbTaTiB,

CHCTEMAaTH3YIOUHM 3a PI3HUMH O3HaKaMH, 110 KOHKPETH3YE
iX OIHKYy, 32 SIKOI0 POOJATH BHCHOBOK IIPO YIYIIEHY
BHTOAY (MOXJIMBOCTi), a B IHINIOMY — $K IOTEHIIiIHI
3arpo3u HOPMAaIBHIN MisSUTBHOCTI i IIPHEMCTBA/OKPEMOTO
11 BHITy, OOTpYHTOBYIOTE OaraToBapiaHTHI CXeMH YCYHEHHS
MIpUYHH HeOakKaHOTO PO3BUTKY CHTYalill/mpo0ieM (cTamis
CHHTe3y). Matoun Taky iHpopmariito, Ha cTajii TPOTHO3Y
pO3pOONSIOTh KpUTEpii OIIHKH, sKi O HaWMOBHIiIIE
y3rOJDKYBAJMCS 3 alrOPUTMaMd  MPOTHO3YBAaHHS
JNIOCSITHEHHST  IiJed  (YHKIIOHYBaHHS aHali30BaHOTO
00’eKTy 1 OpieHTyBaIM Ha pO3pOOKYy HalpeaIbHININX
CIIeHapiiB/IIaHiB HOTO PO3BHUTKY.

VYemimnHa peanizaniss BCiX (yHKHiii Moxke OyTh
JIOCSITHYTa 32 YMOB JOTPUMAaHHS TEXHOJIOTII peaizamii
MOJKIIMBOCTEH KOXXHOI, III0 € OCHOBOIO ONTHMi3alii Ta
OOTPYHTOBAHOCTI yNpPaBIIHCHKUX pillleHb, MOB’I3aHUX 13

BUTpaTaMH BUpOOHHMITBa Ta pe3yibratamu [2,3]3a
paxyHOK TIOBHILIIOTO  Y3TO/KEHHS  (DYHKI[IOHYBaHHS
CTPYKTYpHUX  €JIEMEHTIB  KEepOBaHOTo  O0’eKkTy i

MPOJyMaHOTO YIPABIIHCHKOTO BIUTUBY KEPIBHHUKIB Ha

Bicank HTY «XIII» (eKOHOMIYHI HAYKH)

61



Bicauk HTY «XIII»

ExoHOMIuHI HayKH

poboty IEHTPIiB  BIAMOBIJAILHOCTI,  OKPEMHUX
CTPYKTYPHHUX IIJIPO3/LTIB 1 MiNPHEMCTBA B LIIIIOMY.

Pe3ynbpraTi KOHTPOJIPHMX 3aXOJiB AAIOTh MiJCTaBY
JUIl BUCHOBKY, IO BU3HAYaJbHUM €JIEMEHTOM CYTHOCTI
KOHTpOJIIO € BUSBICHHS BIJXWICHb, BHKOPHUCTOBYIOUHU
MIPOCTE CIIOCTEPEIKEHHS — Bi3yalIbHUI KOHTPOJIb, O0JIIKOBY
iHpopMalil0o — O0ONIKOBHIA/OyXralNTepChKHid KOHTPOJIB,
OIliHKA BIIXWICHb — AHAIITHYHUH KOHTPOIb, B SKOMY
GyHKIiT ~ KOHTpoNtOo  30araueHa MO>KJITHBOCTSIMHA
aHamiTHIHOI (yHKHii. TepMiH «aHATITHIHUI KOHTPOIH)
3HAHIIOB IIMPOKE 3aCTOCYBaHHA B XiMii, Xap4oBii
MPOMUCIIOBOCTI Ta IHIIMX Tamy3sfX 1 MPaKTHIHO HE
BHKOPHUCTOBYETHCS B €KOHOMIITI.

[MinTBepMKEHHAM napajurMy, IO  CYTHICTh
KOHTPOJIIO TOJIATAa€e y BUSBJIEHI BIAXWICHb € peaizaris
¢GyHKIiH (GopM KOHTpONO - peBisii, ayauty Ta U
iHBeHTapH3alii, Ky TakoXX MOXHa BBaXaTH (HOPMOIO
KOHTpOJIIO, OCKIIBKM BOHA Iepeadayae BCTaHOBICHHS
BIIXWJIEHh MDK (DaKTHYHOIO HAasBHICTIO MaTepiaJbHUX
MIHHOCTEH 1 NMaHUMU OYyXraiTepchKOro OOJIKY, MO €
IOKa30BUM  TIPUKIAIOM OOJIKOBOTO/0yXTraaTepchKOro
KOHTPOJTIO.

3a pe3ynbTaTaMHd KUTBKICHO-SKICHOTO  KOHTPOJIIO
BIIXWJICHb BHTPAaT BCTAHOBIIOIOTh HACKUIBKM BOHHU
CyTTEBI/HE CYTTEBI, 00’€eKTUBHI/CY0’ €KTUBHI,
CHJ/IOTCHHI/CK30TeHHI, BUMIPIOBaHI/HEBUMIPIOBaHI TOIIO.
Jna BCTaHOBJICHHS CYTTEBOCTI BIZIXHJICHHS
MarepialbHUX/BapTiCHUX BUTPAT MOPIBHIOIOTh (DaKTHYHY
KIJIBKICTB/CYyMY 13 3aljlaHOBaHHMHU. SIkmo € BHXig
NpPOJYKLii, TO IUIAHOBI BHUTPAaTH KOPETYIOTh Ha 00CAT
(akTHYHO oJIepKaHOT MPOMYyKIIii. 3MeHIIeHHs (PaKTHIHOT
KIJTBKOCTI/CYMH TIOPIBHSIHO 3 IUIAHOBOIO BBAXKAETHCS
E€KOHOMI€F0, a 30UThIICHHS — ITIepeBUTPaTor0. Jiist omiHKH
CYTTEBOCTI/HE CYTTEBOCTI BiIXHJICHb 3aCTOCOBYIOTH Pi3HI
migxoau. HafimpocrimmM, Ha TyMKY 0araTbOX HayKOBIIIB,
€ BUKOPHUCTAHHS TII€BHOI TPaHWYHOI BEIWYMHH, SKY
HaifvacTile BUpaXaloTh y BificoTKax. Tak, € TBepPKEHHS,
110 BiAXUJICHHS (DAaKTUYHOTO PIBHS [MOKA3HUKA/IHIUKATOPA
BiJI 3aIJIaHOBaHOTO/HOPMATUBHOTO 110 3% MO>KHA BBaXKAaTH
HECYTTEBUM. BigXuiieHHs BEIMYUHOI 3-7% - iCTOTHUM,
LII0 BUMarae KOperyBaHHs OKPEMHX €JIEMEHTIB BHTpAT, a
moHan 10% - KpWUTHYHUM, IO MOXE MAaTH 3HAYHI
HeraTHBHI HAcHigku. ToOTOo iCTOTHE i KpUTHIHE 3HAYCHHS
BIZIXMJICHB CJIiJl BB&)KATH CyTTEBUMH.

IMpore, 1 CUIBCHKOTOCIIONAPCHKOTO BHPOOHHIITBA
3aCTOCYBAaHHS TaKOro MiJIXOXy CYMHIBHE OCKIJIbKH MH
Ma€eMO CIIPaBY i3 Pi3HHUMH JKUBUMH OpraHizmamu. Tak,
3MEHIICHHS  JI03M BHECEHHS JI0OpUB  BBa)Ka€ThCS
HEeraTMBHUM YWHHUKOM. [IpoTe, Take 3MEHIIEHHS 3a
HEIOCTAaTHBOI BOJIOTOCTI TPYHTY MOXKE MaTH IMO3UTHBHHI
BIUTUB HA KiHIEBUW pPE3yNbTaT, TOMAI SK 30UIBIICHHS 103
BHECEHHS 332 TaKMX YMOB INpPH3BEAE JI0 HEBHIPABIAHHX
JIOATKOBHX BHTpAT 1 TOTipmieHHS pe3yibraty. Jlo
HEBIPHOTO BHCHOBKY IIPO CYTTEBICTh BIUIMBY MOJXKE
NIPU3BECTH 1 cydyacHa cucTeMa oOiKy BUTpar [4], 30kpeMa
Ha 30yT OKpeMHX BHIIB mpoaykuii [5]. BinHecenns ix y
(iHaHCOBOMY 00JIIKY Ha KiHLEBUH (hiHAHCOBHI pe3ybTaT
CIOTBOPIOE OIIIHKY OCKIIBKH Yepe3 3HaYHe M010POKIAHHS
NaJbHOTO  BAapTICTh JIOTICTUKM 3Ha4YHO 3pocia. He
3BaYKAIOUH, M0 TaKWH PO3MOMIINT 3IIHCHIOIOTH y CHUCTEMI
YOPaBIIHCBKOTO OOJIIKYy, BBa)XaEMO I[bOTO HE JIOCHTH,
OCKUTBKHM 1191 iH(OpMAIlis po3paxoBaHa Ha BHYTPIIIHBOTO

KOpHUCTYyBada i He 3aBXIH JIepkaBa Mae 00’ €KTUBHI JaHi
JUISL PErYJIIOBaHHS 1 MIATPUMKH BUPOOHMITBA THUX BHIIB
MPOAYKILI, SKI MalOTh IONMUT, 30KpeMa Ha 30BHINIHIX
PHHKaX.

BaxnuBuM  4yMHHMKOM — (OpMyBaHHS  KIHLEBOTO
pe3ynbTaty, 30KpeMa B POCIMHHULITBI € JOTPUMaHHS
ONTUMAJILHUX  TEPMIHIB BHKOHAaHHS TEXHOJOTTYHHX
orepamiit. {7 KOXKHOI CLIbCHKOTOCIIONAPCHKO1 KYIbTypH
i TepMiHM Pi3HI 1 3arajJbHAM MiAXOJOM [0 OILIHKU
CYTTEBOCTI MOXKHa BBaXaTH 1-2 pHi. 3abe3medeHHs
ONTUMANFHOCTI TEPMiHIB BHKOHaHHA TEXHOJOTIYHUX
orepamniii BaXIWBE 1 Ui IHIIUX Taldy3ed CLIbCHKOTO
TOCIOJApCTBa, a TaKoXK [UII mepepoOHOi i1 XapdoBoi
npoMucioBocti. [6] Jlocuts crerudiyHo MPOSBIAETHCSA
Liel YMHHUK MU peatizalii NpoayKii, IKUil BpaxoBYIOTh
IpY onTuMi3anii I[HW Mpojax 1 po3poOui 3axoniB 3
MiABUINCHHS e(eKTUBHOCTI BUPOOHHMIITBA. TOMY OIliHKA
BIUIMBY LIbOI'0 YMHHHMKA Ha pe3yJbTaT 1 Oyne BU3HAYATH
CYTTEBICTh/HE CYTTEBICTH BIIXHMIICHHS.

[lo pizHOMY OLIHIOIOTHCS BIAXHMJICHHA BIUTUBY Ha
pe3ynbpTar cy0’eKTUBHUX 1 00 €KTUBHUX YHHHUKIB. SIKII0
BYACHO BHUSBIICHO BIAXWJICHHS BIUIUBY CYO €KTHBHOTO
YHMHHUKA, TO B OUIBIIOCTI HA HHOTO MOKHA BIUTMHYTH 1
3BECTH BIUIUB /10 HE CyTTeBoro i HaBmaku. lllomo BBy
00’€KTMBHUX UWHHHUKIB (B CUIBCHKOTOCHOAAPCHKOMY
BUPOOHMLTBI 1I€ B OCHOBHOMY IPUPOJHO-KIIMaTH4HI
YMOBH), TO BOHHM, SK TMPaBWIO, HE MiJNAIOTHCS
PEryJIOBaHHIO 1 3MCHIIUTH HETaTUBHHMA iX BIUIMB Ha
pe3yabTaTh MisJIBHOCTI MIANPHEMCTBA MOXKHA MECBHUMH
croco0amu, 30KpeMa pPO3IIUPEHHSM IUIOLI 3aXUILEHOTO
TPYHTY, 3acTOCYBaHHAM  IITyYHOTO  3BOJIOXKCHHS,
BUKOPHCTaHHSIM  CICIIaTbHO  BHUBEACHHX  COPTIB
CLITBCHKOTOCIIOTAPCHKHUX KYJBTYP, MiHiMi3aIi€ero
HETaTUBHOTO BIUIMBY MisTBHOCTI MIANPHEMCTB  Ha
HaBKOJIMIIIHE PUPOJIHE CEPEIOBHUIIE TOLIO.

€ 0coONMBOCTI OWIHKH BIUIMBY €HIOTCHHUX Ta
€K30TM€HHUX YMHHHKIB, OCKUIBKU HE 3aBXKJH € MOXJIMBICTD
BU3HAYUTHU CYTTEBICTh BIIXWIIEHb 3a X BIUIMBY, SIK OYJIO
CKa3aHo 111010 OILIIHKHM BiAXMJIEHb Ha KiHIIEBUil pe3ysbTaT
yIOOpPEeHHST KYJIbTYyp. AHAQJIOTIYHAN IMiAXi] MO>KHa
BUKOPUCTATH [UIs OI[IHUTH  BIIXWUJICHHS BPOXKaHHOCTI
KYJBTYp 332 paXyHOK BIUIMBY SKOCTi TpYyHTY [7]. Skmio He

3abe3neunTr  OalaHC  BHECEHHS/BUHOCY  IMOKUBHUX
PEUOBHMH TIPU  BHUPOIIYBaHI  CiIbCHKOTOCHOAAPCHKUX
KyIbTyp, TO mpubaBKka ypoxalo Oyae 3a paxyHOK

BHUCHa)XEHHS TPYHTY, Ky HE MOXXHa OI[IHUTH IO3UTHUBHO,
OCKIUTBKH II€ CYTTEBO TOTiPIIATh HOTO SKIiCTh 1 HETATHBHO
BIUIMHE Ha BPOXaWHICTh BHUPOIIYBAaHHS HACTYIHHX
KyJnbTyp. JIOCHTh HE MpOCTO KOHTPOJIIOBATH BIUIUB
€K30TC€HHUX YWHHUKIB: TOJITHYHHMX, CKOHOMIYHHX,
COIIAJIbHUX, TEXHOJIOTIYHUX, MPABOBHX Ta EKOJOTIYHHX,
AKI XapakTepHi A 30BHIIIHBOTO cepeloBUILA
mignpueMctBa. CKIaIHICTh OIIHKM BIUIMBY HaWJacTimie
BiOyBa€eTbCsl 3a BIICYTHOCTI iHQoOpMalii, a oTxe
MOJKJIMBOCTI BUMIpY BEJIMYMHU BiAXMJICHHS 3a iX BIUIUBY.
Tomy, "acTine BCbOro BUKOPHCTOBYIOTh SIKICHUI aHaJIi3,
3okpema Metox PESTLE - awnamizy. B nipomy koHTekcTi
TIOSIBIIIETHCS 11I€ OJIHA O3HAKA XapaKTEPUCTHKH BiIXMICHb
— BHUMIpIOBaHI 1 He BUMiproBaHi. JI0o ocTaHHIX MOXHa

BiHECTH BUTPaTH 3yMOBJICHI puU3UKamMu Ta
HEBU3HAUEHICTIO yYMOB  [JiSUTBHOCTI  HiANIPHEMCTBA,
CepBICOM 1 TapaHTISIMH CIIO)KMBa4daM, BpaxyBaHHIM
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TpaHCAKIIHHUX BHUTpAT, K1 IIOCUTH CKJIAHO
inentudikyBatu [8]. 3ayBaxkuMo, 1110, NPUHHSIBIIN
HEBHM3HAUECHICTh SIK PH3HMK, € MOXIHBICTH XO0Y JESKOIO
MIpOI0 3aCTOCYBaTH 0 OI[IHKH BIiIXHJICHb KITbKICHHN
aHami3. Jlo peuwi, Takuil miAXiJx OLIHKK pe3yJbTATIB
JUSUTBHOCTI  JUIE  TIPUHHSITTS  yNPaBIIHCHKUX — PIllIeHb
BUKOPHCTOBYE BITYM3HSHHUI arpapHuii Oi3HEC B yMOBax
BilfHH.

BucHoBKHM. AHANITHYHUI KOHTPOJIE SK KpeaTHBHE
MTOE€THAHHS 3HAHD 1 HABUYOK (axiBIliB 00JIiKy, KOHTPOIIO,
AHAIITHKIB, KEPIBHUKIB 1 TEXHOJOTIB, CIPSIMOBaHE Ha
CBO€YACHE, CHCTEMHE BHSBIICHHS BIIXWICHb, L0 €
MEPEeayMOBOIO 00’ €KTUBHOTO OLIHIOBaHHS (PaKTHYHHX Ta
JIESIKOI0 MIpOI0 MOXIIMBHX 3MiH IapameTpiB 00’ekrta
KOHTPOJIIO 1 NPHUHHATTS OOTPYHTOBAaHHX OIEPATHBHUX,
TaKTHYHUX 1 CTpATeriyHUX  YNPaBIiHCBKUX pillleHb 3
MIiHIMI3aI[if0 PU3MKIB BiA iX peainizamii Ta rapaHTie0
OJICp)KaHHS Tepen0adyyBaHUX Pe3yJbTaTiB. AHaTITHIHHN
KOHTPOJIb  ()OPMYBaHHS BUTpaT JUBEPCU(IKOBAHOTO
BAPOOHWIITBA 1 BHU3HAYCHHS pIiBHA KOMepIiitHOT
co0iBapTOCTI OKpEMHX BHIB CLIBCHKOTOCIIOAaPCHKOI
NPOAYKUIi CTBOPIOE MEPEOYMOBH Uil BH3HAUYCHHS
00’€KTHBHOI BENIMYMHU KIHIEBUX PE3yJIbTATIB BUITYCKY 1
peamizamii TPOAYKIii 3 MaKCHMalIbHOI CKOHOMIYHOIO
edexruBHicTIO. [Toganbiii HayKOBI TOCHIPKEHHS TIOBUHHI
CHPSIMOBYBATHCSl Ha PO3POOKY METOJMYHMX MIIXOIIB 3
MIBUIICHHS ONEPAaTHBHOCTI BUABJICHHS 1 SKOCTI OLIHKA

BIIXWJIEHb  BHUTpaT B  pO3pi3i  OKpeMHX  BHJIIB
CITBbCHKOTOCIONAPCHKOI  MPOMAYKINI, B TMEpIIy Yepry,
3YMOBJICHUX pPHU3MKAMH 1 HEBH3HAYCHICTIO, a TaKOX

TpaHCaKUiHHUX BUTPAT, BEMMYHHA IKUX MOCTIHHO 3pOCTaE.
Ile Oyme 0a3or0 omrTuMmizamii yHpaBITiHCBKHAX pIllleHb 3

I IBUIIIEHHS OKYITHOCTI BUTpAT IHBECTOBAHUX
MAMPUEMCTBOM Y  BUPOOHHIITBO  arpompoaoBOIBEYOT
TIPOAYKIIIT.
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