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KOHTPOJITHT B YIIPABJIIHHI IHHOBAIITHAM PO3BUTKOM
MANPUEMCTBA: TEOPETUKO-METOAUYHE 3ABE3INEYEHH A

Anvowun C. FO., acucmenm (HTY «XIII»)

B cmammi poszensinymi enemenmu meopemuko-MemoOuiHo20 iHCIMPYMEHMapito KOHMPOAIHEY 8 KOHMEKCMI YAPAaGIinHs
IHHOBAYIIHUM PO3GUMKOM NIONpUEMcmed. 30Kpema, HaBeoeHo amopPCbKe GUSHAYUEHHS NOHAMMA «KOHMPONIHey K IHMeSPOBaHOT
cucmemu ynpasaiHHs NIONPUEMCIMBOM, WO MA€ 3a0e3nedysami IHQOpMAyiiHO-AHATIMUYHY RIOMPUMKY RPULHATNMS YAPAGTIHCLKUX
piutens, 8U3HAYEHO KOO (OYHKYIN, SIKI NOBUHEH GUKOHYSANU KOHMPOIHE 8 YAPAGTIHHI IHHOBAYITHUM PO3GUMKOM NIONPUEMCINGA, d
MAKoIC NPUHYUNY MA MEMOOU KOHMPOLIH2Y IHHOBAYITIHUX NPOYECIS.

Kniouosi cnosa: konmponine, inHoeayiiinuii po36umox, QyHKuin, memoo, npuHyun.

KOHTPOJIJIMHI" B YIIPABJIEHUU UHHOBALIMOHHBIM PA3ZBBUTUEM
HNPEAIPUATUA: TEOPETUKO-METOAUYECKOE OBECIIEYEHUE

Anewun C. IO., accucmenm (HTY «XITH»)

B cmamve paccmompenvi d1emeHmbl  MeopemuKo-Memooutecko20 UHCIMpYMeHmapusi KOHMpOLIUHSA 6 KOHmeKcme
VHpaenenus UHHOBAYUOHHLIM pazsumueM npeonpusmus. B uacmnocmu, npusedeHo agmopckoe onpeoenenue NOHAMUs
«KOHMPONIUHEY KAK UHMESPUPOBAHHOU CUCIEMbL YNPABNEHUs NpeOnpusmuem, NpU3eanHol obecneuums UHQOPMAYUOHHO-
AHATUMUYECKYIO  NOOOEPIHCKY NPUHAMUA  YNPAGIEHYECKUX DeuleHull, onpedenenbl nepeyenb GyHKyutl, KOmopble OO0NlICeH
BLINOTHAML KOHMPOIIUHE 6 YNPAGIEHUY UHHOSAYUOHHLIM PA36UmMUeM Npeonpusamus, d maxdice NPUHYURLL U  Memoobl
KOHMPONIUH2A UHHOBAYUOHHBIX NPOYECCOB.

Knrouesvie cnosa: konmponnunz, UHHOGAUUOHHOE Pa3eumue, YyHKUUA, Memoo, NPUHUUN.

CONTROLLING IN MANAGEMENT OF INNOVATIVE DEVELOPMENT OF THE
ENTERPRISE: THEORETICAL-METHODOLOGICAL SUPPORT

Aloshyn S. Y., assistant (NTU “KPI”)

The elements of the theoretical-methodological tools of controlling in the context of management of innovative development
of the enterprise are explored in the article. In particular, the definition of the concept of «controlling» as an integrated enterprise
management system, designed to provide information and analytical support of administrative decision-making with a view to
ensuring its effective functioning is showed, the list of functions to be performed by controlling in the management of innovative
development of the enterprise, as well as the principles and methods of controlling innovation processes are defined in the article.

Keywords: controlling, innovative development, function, method, principle.

Ilocmanoeka npoonemu ma i1 36°a3Kku 3
HAYKOBUMU YU NPAKMUYHUMU — 3A80GHHAMU.
HecraOinbHicTh 30BHIIIHBOrO  CEPEIOBHINA, >KOPCTKA

Ananiz ocmaunix 00cnioxcenv i nyonikayii.
JIOCH/DKEHHIO TEOPEeTMYHUX OCHOB KOHTPOIIHTY B
CHCTEMi  YIpaBIiHHSA  MiJNPUEMCTBOM  TPHCBSYEHI

KOHKYpeHTHa 0OpoTh0a Ha CBITOBUX PHHKax, BHYTpIIIHI
MPOTUPIYYS, [0 BUHUKAIOTH B MpoIieci (yHKIIOHyBaHHS
TIPUEMCTBA,  BUCYBAlOTh HOBI BHUMOTH LIOJO
€(DeKTUBHOCTI YNpPaBIHCHKUX pIlIEHh Ta BUMAararoTh
BUKOPHCTaHHS Cy4YacHHX KOHICMIA MEHEDKMEHTY,
0COONMMBO B KOHTEKCTI HEOOXiJHOCTI 3a0e3nedeHHs
BHCOKOT'O PiBHS IHHOBAIIHHOCTI Ta NOCTIHHOTO PO3BHUTKY
T APHEMCTB. Ha BAXKIIUBOCTI M IBULICHHS
e(beKTUBHOCTI 1HHOBALIfHOrO PO3BUTKY BITYU3HSIHOI
€KOHOMIKH HaroJIoIIyeThesl 1 Ha JiepKaBHOMY piBHI [14,
c. 22]. 3a TakuX YMOB BBa)KaEMO 3a HEOOXiTHE
30CEpPEIUTH yBary Ha KOHTPONIHTY SK I1HTErpoBaHiil
CHCTEMI  YIpPaBIiHHA  IMANPHEMCTBOM, IO  Mae
3abe3neynT  1H(pOpMaIiHHO-aHANITUYHY — IMITPUMKY
TIPUAHATTS.  YIPaBIIHCHKAX PillleHb, 30KpeMa, 00
ITUTaHb IHHOBAIIMHOTO PO3BUTKY ITiIIIPHEMCTRA.

© Anpommmu C.10.

PpOOOTH TaKMX BIZIOMHX HayKOBIIB, sIK: M. AKceHTIOK [2],
O. Amocosa [3], 1. I'puropama [5], A. Haine [7], E.
Maiiepa [8], P. Manna [9], M. Ilymxaps [13],
O. Tepemenko [17], 1. Xana [18] TaiH.

Cepen BYCHHX-CKOHOMICTIB, SKi TNPUALTAIA
yBary KOHTPOJIIHT'Y B CUCTEMI YIIPaBIIiHHS IHHOBAIIHHUM
PO3BUTKOM T ITPUEMCTB cIiz BIJI3HAYHUTH:
I'. AsapenxoBa ta O. 3umy [l1], I. Bopucenka [4],
H. Muxaitnmuenko [10], H. Muxaimuumnoi [11],
€. IMecroBebky [12], K. SIkoBenka [20] ta iH.

Buoinenna nesupiwienux uacmun 3a2anbHoi
npoonemu. Hezpakaroun Ha 3HAUHY KUTbKICTh HAYKOBHX
poOOIT, HEIOCTATHHO  OMNpAILOBAHAM  3aJIUINAETHCS
NUTaHHS  BH3HAYeHHS  ()YHKLIOHAIBHO-CTPYKTYPHHX

€JIEMEHTIB  TEOPETUKO-METOJIMYHOr0  IHCTPYMEHTApito
KOHTPOJIIHTY B MEKax yIPaBIiHHSA I1HHOBAI[IHHUM
PO3BUTKOM  TIANIPHEMCTB,  30KpeMa, MOTpeOyIoTh
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YTOUHEHHs (PYHKIIi1, METOIN Ta MPUHIMITA KOHTPOJTIHTY.
VY 3BS3KY 3 LUM, Memolo cmammi € BU3HAUCHHS
€JIEMEHTIB TEOPETHKO-METOANIHOTO KOMIUIEKCY
KOHTPOJIIHTY B KOHTEKCTI YINpaBJiHHS I1HHOBAI[HHAM
PO3BUTKOM ITiITPUEMCTB.

Buxnao OCHOBHOZO  Mmamepiany. s
3a0e3nevyeHH s SIKICHOrO W pe3y/IbTaTUBHOIO MPOTiKaHHS
IHHOBAI[IMHKMX TIPOIIECIB, a TAKOXK 3ayIs 3MCHIIICHHS iX
PHU3MKOBAaHOCTI Ha MIANPHEMCTBI TIOBUHHA 1CHYBaTH
eexTMBHa cUCTeMa MiATPUMKH TPOLECY NPUHHSITTS
pimreHb. Takorw CHCTEMOIO Mae cTaTé KOHTpomiHr. Ha
CBHOT'OITHI B HAYKOBIH JiTepaTypi c(hOpMOBaHO JOCTATHIO
KUTBKICTh TiJXOIB 100 BWU3HAUYCHHS IHOrO ITOHSTTS.
Ha mymKy aBTopa, KOHTPOJIHT — I1e IHTerpoBaHa CUcTeEMa
YIpaBIIiHHS MiIIPUEMCTBOM, IO 4Yepe3 iH(popMalliiHo-

JIOBIOCTPOKOBIM ~ TNEpPCHEKTHBI ~ Ta  JOCATHEHHS
MOCTABJICHUX I[JIell Ha PI3HUX 1€papXiyHUX PIBHIX
(cTpareriuHOMY, OEPaTUBHOMY).

IpoBenenuit anamiz podiT [3, c. 83] mo3BonMB
BUIIMTH (YHKIIOHAJIBHI  IMiJICHCTEMH KOHTPOIIHTY:
IUIaHYBaHHS, OOJIK, aHalli3, KOHTPOJb (MOHITOPHHT),
iH(popMaIlriiiHe 3a0e3NeyUcHHs, SKi € BiJ0OpaKCHHIM
OCHOBHHX (DYHKIII MEHEKMEHTY.

['0110BHOFO METOIO 3aCTOCYBaHHSI KOHTPOIIHTY B

CHCTEMI  YNpaBiHHA  IHHOBALIMHHUM  PO3BUTKOM
MINPUEMCTBA €  MIOBHMINCHHA  ©(EKTUBHOCTI  Ta
MPOTHO30BAHOCTI BIIPOBAKEHHS IHHOBAITIHHUX

niporieciB. [l 11bOro HeO0OXiTHO BUALTUTH CTPYKTYPHO-
(yHKIIOHANIbHE ~ TIAIPYHTS, Ha sKOMY Oa3yeTbcs
KOHTPOJIHT.  Y3araJbHEHHS  ICHYIOUMX  ITiJIXOIIB

aQHAIITUYHY MATPUMKY TIPOIECIB NPUIHATTS Ta HAYKOBHIB 100 BH3HAYEHHS (YHKIIT KOHTPOIIHTY
peamizamiii ~ yOpaBiHCHKMX  pilleHb  3a0e3ledye  HaBeAeHO B TaO. 1.
edpexTuBHE  (YHKIIOHYBaHHS  MIJUPUEMCTBA B
Tabnuys 1
Ananiz ichyrouux nioxo0is w000 6U3HAYEHHsL PYHKYILL KOHMPOTIHEY
ABTOp DyHKIIT KOHTPOJTIHTY
A3zapenkos I'., 3uma O. MeromuHa, KOOPIMHYBaIbHA, aKyMYITIOBaJIbHa (po3noain iHdopmartii),
[1,c.75] peryJIroBabHA Ta KOHCYJIbTAIliHA.
Awmocos O. MerozomnoriyHa, KOHTPOJIbHA, aHATITHYHA.
[3, c. 83]
IlecroBchka €. MoHiTopuHT (hiHAHCOBO-TOCIIONAPCHKOr0 CTaHy MiIIPUEMCTBA; HaJJaHHS
[12,c. 56] cBO€4acHO iH(pOpMaIlii ISt NPUITHATTA YIIPABIIHCHKUX PillleHb; YIPaBIiHHS,
aHaJti3 i KOHTPOb JIsUTLHOCTI; po3po0Ka Ta aanTyBaHHS METOIONOTT IPUHHSTTS
pillIeHs.
Muxaiinuenko H. I opmariiiina, MeToAMYHA, KOOPAMHAITIFHA, MATPUMKA YIIPABIIHCHKUX MPOIECIB.
[10, c. 164]
Cyxapesa JL. Indopmariiiina, 00JIIKOBO-KOHTPONIBHA, aHATITHYHA, (PYHKIIIS TTIAHYBaHHS,
[15,c.16] KOMEHTYIOUH (BUpOOJICHHSI aJIETEPHATHBHHX BAPIaHTIB YIPABIIHCHKHX PIllICHB).
Yobirtok B. KoHTpoitb, peBi3ist 1 BHYTpIIIHIN ayIuT; KOOPJUHALYS IUIaHIB JisUTbHOCTI;
[19, c. 163] CTpaTeriyHe 1 ornepaTUBHE INIAHYBaHHS; METOMOIOTIUHE 3a0e3MeUeHHS 1
BHYTPIIIIHII KOHCANTHHT; OpMyBaHHs iHQOpMaIiifHIX KaHaTiB.
[Tymxap M. [naHyBaHHS MPOIIECIB TOCMONAPCHKOI TISUTBHOCTI, OOJTIK IMOKA3HHKIB, aHAI3
[Tymkap P. TeH/IeHIIi 1, iH(opMalliHO-aHATITHYHE 3a0€31IeYeHHs, MOHITOPHHT 30BHIIIHHOIO
[13, c. 46] CepeIoBUIIIA.
Tapactok M. CucTeMOyTBOpIOIOYA, KOOPMHAIIHHO-OpraHi3ariiHa, cepBicHO-1H(popMalliliHa,
[16,c. 109] METO/IYHA, TIPOrHOCTHYHA, KOHTPOJIbHO-aHAIIITUYHA, IHHOBaIliiHa (BIPOBaKEHHS

IHHOBALIIHHUX METOAIB YIIPaBJIiHHS), MATPUMKA MPOLIECY IPUIHATTA pillleHb,
KOHCAJITHHT'OBa, KOMYHIKaIliHa.

IopiBHsIIBHMI aHAI3 MiIXOMIB 10 BU3HAUCHHS
(GYHKIIA KOHTPOJIHTY JO3BOJIMB aBTOPY BHIIUIHTH
OCHOBHI Ta CIIelialibHi (DYHKIli KOHTPOJIIHTY.

Jlo ocHOBHOI Tpymu (QYHKIIH ciig BigHeCTH
aHamitiany [3, 12-13, 15-16], meromuuny [1, 3, 10, 12,
16], xoutponeHy [3,12-13, 15-16, 19], koopauHariiiHy
[1, 10, 16, 19], indopmawiitny [10, 13, 15-16, 19] Ta
(YHKIIO MATPUMKH TIpoLiecy NPUAHATTS pimeHs [10,
12, 16].

Crieruivni (HyHKIIT KOHTPOIHTY BKITFOUAIOTh B
cebe koHcantuHroBy [16, 19], komentyrouy [15] Ta
iHHOBaIHHY [16] dyHKiT.

B Mexax ynpaBiiHHS iHHOBaIiiHUM PO3BHTKOM
T IPUEMCTBA KOHTPOJIIHI BUKOHYE HACTYIHI (DYHKIIT:

MeroauyHa (yHKIIis (TTOB’s3aHa i3 PO3POOKOI0 CHCTEMU
MOKA3HUKIB  OIIHKK  JOISUIBHOCTI  IiJIIPHEMCTBA,
METOOIOrIi MIaHyBaHHS 1 00Ky, 3 y4acTiO B po3poori
O0JIKOBOI TONITUKH, 3 (HOPMYBAHHIM YIPABIIHCHKOL
3BITHOCTI), = KOHTponbHa  (yHKWis  (Tonmsrae B
3a0e3MeUeHHl  JOCTOBIPHOCTI  OOJIIKOBMX JAHUX 34
JIOTIOMOT'OI0  CBOEYAaCHOTO MOHITOPHHTY ~ JJOCSTHYTHX
MOKAa3HWKIB, IIJIed 1 3aBlaHb), aHAJMiTHYHA (QYHKIIiS
(TIOB’s13aHa 3 aHATI30M BiIXHJICHb, BUSBICHHAM IPHYH,
BUPOOJICHHS PpeKOMeH Tartii KEpIBHUIITBY),
KOMYHiKamiiiHa (yHKIis (BIAMOBIJAaE 3a MiATOTOBKY Ta
posmozin iHpopMmanii 3anexHO Big 1 KOpPUCTYBadiB),
(yHKIis TIaHyBaHHS (Y9acTh B CKIaJaHHI CTPATETIYHMX
Ta OIEPaTUBHHMX IUIaHIB 1HHOBAILIHOrO PO3BHTKY
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manpueMcTBa),  QYHKIiS — MITPUMKA  TIPOIECY
NpUAHATTS ~ pilieHb  (Tonsirae B 3a0e3nedeHHi
KepIBHUIITBA 1HPOPMAILi€t0, HEOOX1THOWO ISt IPUHHSTTS
YIPaBIiHCBKHX pillleHb, B BUPOOJICHHI albTepPHATUBHUX
BapiaHTIB yNpaBIiHCHKHX pillleHb, KOKEH 3 SIKUX
pO3paxoBYETbCS 1  OOIPYHTOBYETBCS, TMPU  IBOMY
IBUIYIOUN e(EeKTUBHICTh YIPAaBIIHHA 32 PaXyHOK
YXBAJICHHSI CaMe ONTHMAJIBHOTO 3 HHX).

Pearizamist (yHKIIM KOHTPONIIHTY IOB’s3aHa 3
BUKOPUCTaHHSIM #oro MeTomiB (iHCTpyMeHTiB). JIis
Lijell  ympaBiiHHS ~ IHHOBAaLIfHMM  PO3BUTKOM  Ha
BIi/INIOBITHHX iepapXiyHuX PIBHSIX JIOLTEHO
BUKOPHCTOBYBaTH  TaKi  METOAM  KOHTPOJNIHTY:
crpareriuanii piBenb — SWOT-anani3, PEST-ananis,

(YHKIIi OHAJIEHO-BAPTICHUI aHaJIi3, aHayi3
KOHKYPEHTHHX TIiepeBar, rnopTdenbHuid aHami3, aHami3
CTpaTeriyHoro TMO3MWIIOHYBAaHHS, aHali3  CIEHAapIiB;

onepatuBHUI piBeHb — GAP-anani3, noprdomio-aHanis,
crcTeMa 30ajlaHCOBAHMX ITOKA3HHKIB, OFOKETYBaHHI,
ABC-anani3, aHaii3 (hJiHAHCOBUX IMOKA3HUKIB.
VYupasmninss IHHOBAIIHHAM PO3BUTKOM
MIPUEMCTB  Ha  3acajaX  KOHTPONIHTY  Mae
3MIMCHIOBATUCH BIMIOBIMHO 1O TICBHUAX IPHHIIMIIB
(y3arajpHEHO aBTOpOM 3 Jpkepeln [2, c. 6; 6, ¢. 23]), a
came: aJanTHBHOCTI (IParHeHHs 1O MiITPUMAaHHSI
MIEBHOT'O OaJIaHCY 30BHILIHIX 1 BHYTPILIHIX MOXKIMBOCTEH
PO3BHUTKY), caMooprasizaiii (camocTiiiHe 3a0e3reueHHs
MATPUMKA YMOB (DYHKITIOHYBaHHS), IUICCIIPSIMOBAHICTh
(po3misAmae Tl MIsUTBHOCTI MiANPHUEMCTBA SIK BHXITHHUIMA

€IeMEHT JIsl TOOYIOBHM CHUCTEMH KOHTPOIIHTY),
CHHEpreTHYHOCTI  (CHCTeMa TIOBMHHAa MaTW  HOBI
BJIACTUBOCTI MOPIBHSIHO 3 €IIEMEHTAMH, 10 BXOIATH 10 11
CKJIaJly), CTpaTeriuHa OpieHTallisl (CTpaTerivyHMi Mmiaxif
JI0 YIpaBJIiHHS IMiAMPHEMCTBOM TIOBUHEH OyTH 3aBXKIU
NPIOPUTETHUM 32 YMOBH TpPUHHSTTS abo peamizamil
YIPaBIiHCBKHUX PIllIeHb), €KOHOMIYHICTh (ONTHMi3allis
BUTpAT), 0araToyHKIIOHAIBHICTE CJIEMEHTIB (KOXKHUI
€JIEMEHT KOHTPOJIIHIY TIOBHHEH OYyTH CHpsSMOBaHMII Ha
KOMIUIEKCHY peaizariro Horo GbyHKI),
TIEPCIIEKTUBHICTh (CHCTEMa KOHTPOJIHTY ITOBUHHA OYTH
OpraHizoBaHa 3 YypaxyBaHHSM MEPCIEKTUB PO3BUTKY
IPUEMCTBA), BUIEpPEKYBaIbHOI [ii  (Tepenbavae
OpIEHTAIII0 1HHOBALIIHOrO PO3BHUTKY ITIPUEMCTBA HA
BUIEpE/HKYBaJIbHE (OpPMYBaHHSI HOro CKJIAIOBHX TIO
BIJIHOIIEHHIO 10 TpaHC(OpMaLifHUX TIePETBOPEHB),
JIOKYMEHTYBaHHsI (JIOKyMeHTaslbHa (ikcamis iHpopmarii

KOHTpOJIIHTY), OOTPYHTOBAHICTh (3abe3meueHHs
00I'PYHTOBaHOCTI YIPaBIiHCHKHX pillieHs),
Oe3mepepBHICTh  (3a0€3MCUYCHHS ~ MOHITOPUHTY |

ebexTUBHOI peatizalii ycix IHHOBaIiHHMX TPOIECIB Ha
MAIPUEMCTBI  BIIMOBITHO IO O3HAYCHHUX MUICH Horo
JUSITBHOCTI), TIPOTPECUBHICTh (BUKOPUCTAHHS OCTaHHIX,

IHHOBAaLIMHMX  HAyKOBUX  po3pobok y  cdepi
KOHTpOJTIHTY).
B 1inoMy TeopeTHMKO-METOIMYHMI IHCTpYMEHTapiit

yNpaBIiHHS IHHOBALIMHUM PO3BUTKOM TMiATPUEMCTB Ha
3acajax KOHTPOJIHTY HaBEeAEHO Ha pHC. 1.

‘ DYHKIIOHAJIbHI MiICHCTEMH KOHTPOJIHTY

v

7

IInanyBaHHS E

OO6ik E ‘

Amnaiis

I ‘ KonTtpomas E

‘ Tadopmaniitie 3abe3meUeHHS
I

TIpuHITUNH KOHTPOIIHTY

YITIPABJIIHHA IHHOBAINIMHWMM PO3BUTKOM
ITNIAITPUEMCTBA HA 3ACAJAX KOHTPOJIIHIY

DyHKIT KOHTPOJIIHTY

]

AJTaIITHBHICTH

I

‘ CaMoopraHi3aitist

IHCTPYMEHTU
KOHTPOJIHIY

‘ 3aBaaHAS KOHTPOJIIHT'Y B paMKaX BU3HaUYCHUX

pyHKIIH
[

—bl‘ IlinecupsiMOBaHICTh

CHHEpPreTHIHOCTI

.

—»4 CrpaTeriuHa opieHTAIlis

EKOHOMIYHICTH

.

»| BaratoyHKIOHATBHICTH

SJICMEHTIB

4"‘ TIepceKTUBHICTH

CrpateriyHuii piseHb
SWOT — aHanis
PEST - aHanis
®yHKUiOHaNbHO-BapPTICHUI
aHanis
MopTtdenvHuUii aHanis
AHanis KOHKYpPeHTHUX
nepeear
AHaniz cTpaTeriyHoro
Mo3nUioOHYBaHHA
AHaniz cueHapiis

Po3poOka CHCTEMH IOKa3HHKIB OIHKH pPiBHS
iHHOBAIIHHOTO PO3BUTKY HiAIpHEMCTBA, OOpaHHS

|

—»‘ Burnepe Ky BaIbHOT JTii

JlokyMeHTYBaHHS

OOIrpyHTOBAHICTh

BesnepepBHicTh

IIporpecHBHICTD

N

OnepaTUBHUI piBeHb

MeToguuHa

METOJiB IUTAHyBaHHSI 1 oOmiKy, ¢opMyBaHHS
BBiTHOCTI.

[
OHITOPUHT TMOKa3HUKIB THHOBAIGHO]
MisUTPHOCTI, JOCATHEHHS Iijici 1 3aBJaHb;

BUSIBJICHHSI BiAXWICHb a0o pe3epBiB; (ikcarris
iMITyJIbCiB 30BHIITHBOTO CEePEIOBHINA, poboTa HA
BHIICPEKCHHS

KonrtposarHa

[
AHaII3 MPUYIUH BiIXWJICHD,

pPeKOMeHAIlil momo iX  YCYHEHHS,
BOBHINIHIX iMITYJIbCIiB.

HafaHHS
aHaJ3

- AHajmiTHIHA E%

GAP — aHanis
MopTtdonio - aHaniz
Crctema 3b6anaHcoBaHMX
MOKasHWKiB
BroakeTyBaHHA
ABC — aHanis
AHanis ¢piHaHcoBUX
MOKa3HKWKIB 4iANbHOCTI

«_[KOODIMHAITis1

IlinroToBKa (B TOMY HYHCII JOKYMEHTYBAHHS) Ta
po3noain indopmariii Misk KOpUCTYBadYaMH.

KomyHikariiiina |

[
THopMaIiiTHO-aHAII THIHA maTpUMKa Ta

CKJIJAaHHS  CTpaTeriYHuX T4
omepaTHBHHX (IHHOBALIIHUX MPOCKTIB) IUIAHIB.

- IInanyBaHHS E<*

HagaHs 3BeAcHO-aHATITHYHOT indopmarti
KepiBHUIITBY BUPOOICHHS ambTepHATHBHUX

IliaTpuMKa IpoLecy
MPUHHSTTS PilICHb

BapiaHTIB yIpaBIiHCHKHUX PillICHb

Puc. 1. Teopemuro-wemoouunuil incmpymenmapitl ynpagiiHHsa IHHOSAYIUHUM PO36UMKOM NIONPUEMCIEA HA
3acadax KOHmMpoinzy
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Bucnosku. Takum 49uHOM, B [aHiii CTaTTI
BU3HAYCHI CJICMEHTH TEOPETUKO-METOIMIHOT O
3a0e3MevYeHHs] TpOIeCy YIPaBIiHHA IHHOBAIIHHUAM
PO3BUTKOM MIANPHEMCTBA HA 3acazaX KOHTPOIIHTY,
BCTaHOBJIEH] JIOTYHI 3B’SI3KH MK HMMH, 1[0 JOITOBHIOE
HAYKOBO-TCOPETUYHE  3a0C3MICUeHHS  BUKOPHCTAHHS
KOHTPOJIIHTY B YIPaBJiHHI PO3BUTKOM iHHOBAIiHHX
MpoIleCiB ~ HA  MANPUEMCTBAX.  [lepCrieKTHBHUM
HAMpsSIMOM  TOJAJIBIIUX  JIOCTIDKCHb  BBaKAEMO
(dbopMyBaHHS MEXaHI3MYy VYIpPABJIHHI 1HHOBALIHUM
PO3BUTKOM MIANPHUEMCTBA HA 3aCaaX KOHTPOJIHTY.
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