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TaK i HeraTUBHI MOMeHTH. B cydyacHuUX yMoBax QyHKIil MeIMYHUX 3aKJALiB y
chbepi PO3BUTKY INEepCOHANy 3HAYHO PO3MWUPUIUCH. CucTeMa MiATOTOBKH,
NiJABUINEeHHS KBaJidikallii ¥ mepeniiroTOBKHY MpaljiBHUKIB B MeJU4HiN chepi, 3
OZIHOTO OOKY, MOBHMHHA IIBU/JIKO pearyBaTH Ha 3MiHU MOTPe6 rajaysi B pobouii
CUJIi, a 3 IHLIOr0 — HAJATU MOXJIUBICTh MeIUYHUM IpalLliBHUKAM BIiJMOBIIHO 10
iX iIHTepeciB NiABUIIYBATH CBiM NpodeCinHUM piBEHb | HABYATHUCH.

TakuM 4YMHOM, CHCTEMa PO3BUTKY IepCOHa/ly B MEAUWYHUX YCTAHOBAX
NOBMHHA OYTH THYYKOI, CIPOMOXHOK 3MIHIOBAaTH MeTOJM, CYTHICTb Ta
opraHisauirsi ¢opmu 3rilHO 3 NOTpedaMU Mali€HTIB i CycnizibcTBa 3arajoM Ta
CUTYaLI€LO, 1110 CKIAAAETHCA Ha pUHKY npani. [Ipy oMy ynpaBJiiHHA pO3BUTKOM
IIlepCOHa/ly MOBUHHO CKOHLEHTPOBYBAaTU CBOI 3yCUJIJIS HA pillleHHH OCHOBHUX
npobJsieM, a caMe pO3pOOKM cTparerii nmo QopMyBaHHI KBaJipiKOBaHOTO
nepcoHaly; BU3HAYEHHS MNOTpeOW y HaBYaHHI MeAWYHUX MpalLiBHUKIB 3a
creniaJbHOCTAMU; BUOOPY GOpM i MeTO/iB IpodeCciiHOrO PO3BUTKY IIEpPCOHAY;
BUOOpPY /Kepes piHaHCOBOTO 3a6e3MevyeHHs BCiX BU/IiB HABYaHHS.
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CREATING VALUE FOR SOCIETY:
CSR PRACTICES OF FOOD AND BEVERAGE COMPANIES IN NIGERIA

The importance of corporate social responsibility (CSR) can hardly be
questioned today given the impact of business on society. The economic might of
large corporations is often comparable with that of states, which makes
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corporations important political and economic players not only within national
borders but also on a global scale. Large business organizations have the potential
to create social and environmental problems due to negative externalities
generated by production and consumption activities, but they are also capable of
making a significant contribution to improving social wellbeing and making the
world more sustainable. Few, if any, writers on CSR today share M. Friedman'’s
viewpoint that “the social responsibility of business is to increase its profits” [1]
and CSR embeds threat to the purpose of business.

CSR is a multidimensional phenomenon, which can be driven by different
motives, related to different spheres and take place in different forms. The major
issues regarding CSR that have been discussed in both academic and business
literature for over sixty years are to what extent companies should be involved in
solving societal problems and how companies themselves can benefit from CSR,
i.e. whether CSR is always an expenditure on a company’s balance sheet.

Some authors regard CSR as a normative concept and associate it mostly with
corporate philanthropy that targets social issues unrelated to a company’s
business, thus viewing CSR in terms of a cash outflow, which negatively affects the
company’s profits. M. Porter and M. Kramer [2] criticize and regard such CSR as
non-strategic and suggest instead the concept of creating shared value (CSV), a
principle “which involves creating economic value in a way that also creates value
for society by addressing its needs and challenges” [2]. Although the CSV model is
positioned by its authors as a new, superior to CSR paradigm, which should guide
companies’ investments in local communities, the idea of CSV is essentially an
extension and refinement of what is called “business case for CSR”. Thus, compared
to corporate philanthropy, which is viewed as moral duty or/and at best the means
to improve the company’s reputation, CSV is more pragmatic, instrumental and
aimed at increasing profits and building competitive advantages.

The goal of our study is to find out which forms of CSR are implemented by
Nigerian food and beverage companies and whether they use the principle of CSV. For
this purpose, we examined the CSR related communications on the websites of a sample
of companies, including Rite Foods Ltd. [3], UAC of Nigeria [4], Nestle Nigeria [5].

The analysis of CSR initiatives of the local companies Rite Foods Ltd. and UAC of
Nigeria has shown that both of them place a strong emphasis on corporate
philanthropy. UAC of Nigeria’s CSR initiatives are mostly aimed at supporting the
disadvantaged groups in the community, sponsoring sports activities and public events.
The range of Rite Foods’ CSR practices is wider. In addition to charitable contributions,
Rite Foods supports events that promote civil freedoms and environmental
sustainability, attempts to induce social change through educating and enlightening
people on different matters ranging from health issues to human rights. Such activities
have a more profound impact on the community, are aimed atimproving the company’s
competitive environment and can be said to contain some elements of shared value.

The global company Nestle, which is known for its advancing the idea of CSV,
explicitly extends this approach to its Nigerian subsidiary. The material issues relevant
for the company’s stakeholders in Nigeria include nutrition, rural development, access
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to water supply, aiding local entrepreneurs. All these issues are connected with the
company’s business. In particular, promoting local sourcing through training farmers is
related to the company’s supply chains, while the responsible stewardship of water
reduces costs and secures supplies for the company’s business.

All companies analyzed in this study have contributed to cushioning the
adverse effects of Covid-19 pandemic through donating food to the most
vulnerable community groups, supporting the government relief efforts,
providing help to medical institutions. Some of these practices are purely
philanthropic (and very relevant in emergency situations), however helping
prevent the spread of coronavirus can be regarded as CSV.

Thus, corporate philanthropy remains the predominant form of CSR for local
companies in Nigeria, however, due to globalization, more advanced and strategic
approaches to CSR come on the scene.
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AHAJII3 BUTPAT B YIIPABJIIHHI COBIBAPTICTIO IIPOAYKIIII

YnpaBiiHHA ~ COOIBapTICTIO  I'PYHTYETbCA HA  OCHOBI  KepyBaHHS
(YHKIIOHAJIbBHUMH ~ SIKOCTSIMH  BUPOOIB, TEXHOJIOTIAIMM | TEXHOJIOTIYHUMH
[apaMeTpaMmy, lfapaMeTpaMU peCcypCHOr0 OCHAIeHHd, POoLecaMy, IIpoLeypaMy,
OpraHi3alliiHO0 CTPYKTYpoOIo Ta iH. OTKe, MeTOI0 YIpaBJiHHA COOIBAPTICTIO € He
TiJIbKW 3HMXKeHHS Tiel caMoi co6iBapTOCTi, a MiABUIleHHS eeKTUBHOCTI BUTPAT,
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