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AHAJIV3 BHEIIHEW CPEJIbI KAK HAYAJIBHBINA STAII B
®OPMHUPOBAHUU CTPATETUHU HIPEJAIIPUSTUS

dopMHUpOBaHUE CTpATETUM - ATO OAHA W3 (QYHKIUN yHopaBieHUs, KOTopas
MPEICTABIISIET COOOM MPOIIECC BRIOOpA IeJIeH OpTraHU3aINH U MTyTeH X JOCTHKEHUS.

CnoBo “ctparerusi” TPOU30NUIO OT TIPEUYECKOro strategos, “UCKYCCTBO
reHepania’. BoeHHOE NPOUCXOXKIEHUE HSTOr0 TEPMUHA HE JOJDKHO BbBI3BIBATH
yausneHus. UMeHHO strategos mo3BoJiniio AJieKcaHAapy MakelnoHCKOMY 3aBOEBATH
MHP.

Crparerus npencrapisieT coO0M JAeTallbHbIN BCECTOPOHHUN KOMIUJIEKCHBIN TUIaH,
NpelHa3HAYeHHBIA IS TOTO, 4YTOOBI O00ECIEeUUTh OCYIIECTBICHUE MUCCUU
OpraHU3alliy U JOCTUKEHUE €€ LEIEH.

OcHoBHasi oOmiasi 1eib OPEANpHUSATHS - YETKO BBIPAKEHHAs MPUYMHA €ro
CYyIlIEeCTBOBaHMs - OOO3HauaeTcs Kak ero mwuccus. Lleam BbeipaOathIBatoTCsS IS
OCYIIECTBJICHUS 3TON MUCCHH.

Muccus netanu3upyeT CTaTyc NMPEeAnpusiTus W 0O0eCreuYrBaeT HaIpaBJICHUE U
OPUEHTHUPHI JJIs1 ONPEEICHUS 1IeJIel U CTPATeruii Ha Pa3JIMUHbIX OPraHU3AIIMOHHBIX
YPOBHSIX.

[Tocne ycraHOBJIEHUS CBOEM MHCCHMU W IIeJied PYKOBOJCTBO JIOJDKHO HAyaTh
JMAarHOCTUYECKUM 3Tam mpoliecca CTpaTernyeckoro miaHupoBanus. [lepBeiM mmarom
SBJISIETCA M3YyYEHHUE BHEIIHEW cpenbl. PyKOBOIWUTENN OIEHUBAIOT BHEIIHIOI CpEdy
10 TPEM NapameTpam:

1. OueHuTh U3MEHEHHUs], KOTOPbIE BO3JECHCTBYIOT HA Pa3HbIC ACHEKTHl TEKYILIEH
CTpaTeruu

2. OnpeenuTh, Kakue (PaxkTopbl MPEACTABIAIOT YTPo3y I TEKYIEH CTpaTeruu
bupMmBL.

3. Onpenenuth, Kakue (aKTOPbl MPECTABISIOT OOJbIIE BO3MOXKHOCTEH st
JOCTIKEHUS 001IePUPMEHHBIX IIeJIel TyTeM KOPPEKTUPOBKH ILJIaHA.

AHalM3 BHEIIHEH cpejibl IPEACTaBIsIeT CO00 MpoIiece, MOCPEICTBOM KOTOPOTO
Pa3pabOTYMKKU CTPATETHYECKOTO IJIaHa KOHTPOJUPYIOT BHEIIHUE MO OTHOIICHUIO K
IpEeANPUATHIO (PAKTOPBI, YTOOBI OMPEACTUTh BOZMOKHOCTU U YIPO3bl JJIsl (DUPMBI.
AHalii3 BHEIIHEH cpeapl MOMOTaeT TMOJY4YUTh BakHbIE pe3ynbTaThl. OH Jaer
OpraHu3alvy BpeMs JJIsl IPOTrHO3UPOBAHUSI BOZMOXKHOCTEH, BpeMs JIJIsl COCTaBJICHUS
IUIaHa Ha CiIy4yail BO3MOXKHBIX YIpO3 M BpeMsi Ha pa3pabOTKy CTpaTeruii, KOTOpble
MOTYT MPEBPATUTH MPEKHUE YTPO3bI B JTHOOBIE BHITOIHBIE BO3MOKHOCTH.

C TOYKM 3peHHUs OLIEHKH 3TUX YIpO3 U BO3MOXXHOCTEH pOJIb aHAJIN3a BHEIIHEHN
cpelbl B MPOLIECCE CTPATErMYECKOro IJIAHUPOBAHUS 3aKJIIOYAETCs MO CYLIECTBY B
OTBETE Ha TPU KOHKPETHBIX BOIMpPOCA:

1. I'ne ceifuac HaXOAUTCA NMPEANPUATHE?
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2. I'ne, 0 MHEHHIO BBICIIIETO PYKOBOJICTBA, JOHKHO HAXOIUTCS MPEANPUITHE B
Oyymiem?

3. UTo OJKHO caenath pyKOBOACTBO, UTOOBI MPEANIPUATHE NIEPEMECTUIIOCH U3
TOTO ITIOJIO)KEHMSI, B KOTOPOM HAXOAMTCS celdac, B TO IIOJIOXKEHHUE, IIe €ro Xo4yeT
BUJIETb PYKOBOJCTBO?

@daxkTophpl BHELIHEH CpeJpl Yalle BCEro KIACCU(DUUUPYIOT IO CIETYIOIINUM
rpynmaM:

1. Okonomuueckue Qakropsl. Hekoropble (akToppl B HKOHOMHYECKOM
OKpYXarollel cpee JOJKHBI NOCTOSHHO JAUArHOCTUPOBATHCS M OLIEHUBATHCS, T.K.
COCTOSIHUE€ HKOHOMHMKM BIUSE€T Ha LeIu (QUPMBL. ITO TeMIbl HHQISLUY,
MEXIYHAPOJHBIN IUIATEKHBIN OalaHC, YPOBHM 3aHATOCTH M T.O. Kaxaplii U3 HUX
MO3KET IMPEJCTABIATH OO0 Yrpo3y, IM00 HOBYIO BO3MOKHOCTh JJIsI IPEAPUSTHS.

2. llonutnueckue (akTopsl. AKTUBHOE ydacTHE MPEANPUHUMATEIbCKUX (PUPM
B IOJMTHYECKOM IPOLECCE SBIIACTCS YKa3aHWEM HA BaXXHOCTb T'OCYJIapCTBEHHOMN
NOJIMTUKYU ISl OpPraHU3alli{; CIEJOBAaTENIbHO, TOCYIapCTBO JIOJDKHO CIEINUTH 3a
HOpPMaTUBHBIMU JOKYMEHTAaMU MECTHBIX OPTaHOB, BIacTel CyOBEKTOB rocyapcTBa U
(denepanbHOro NpaBUTEILCTBA.

3. PeiHouHble (akTopbl. PhlHOUHAs cpena mpencTaBiseT co00il MOCTOSHHYIO
omacHocTh Ui upmbl. K daxTopam, BO3AEHCTBYIOIUM Ha YCIEXH U INPOBAJIBI
OpraHu3allid, OTHOCATCSA  paclpenesieHHe  JI0XOJOB  HAaCElEeHMs, YpPOBEHb
KOHKYPEHUMHM B OTPacCiM, WU3MEHSIOLIMECS JAeMOrpapuuecKkue YCIOBHS, JIETKOCTh
MIPOHUKHOBEHUS HA PBIHOK.

4. TexHosornueckue (akTopbl. AHAIU3 TEXHOJOTMYECKOW Cpelbl MOXKET, IO
MEHbILIEH Mepe, YUYUThIBATh U3MEHEHHSI B TEXHOJIOTUU MPOU3BOJACTBA, MPUMEHEHUE
OBM B NpOeKTHMPOBAaHWM M MPEAOCTABICHUM TOBAPOB M YCIYr WA YCIEXU B
TEXHOJIOTUU CPENCTB CBsI3U. PykoBoauTENb J1H000M (DUPMBI TOJKEH CIEIUTDH 32 TEM,
9TOOBI HE MOABEPTHYTHCS “HIOKY OyIyIIETo”, pa3pylIaroiero OpraHu3aIuio.

5. @aktopsl KOHKypeHIuu. JlroOass opraHmszanusi JODKHA HCCIIEIO0BAThH
JIEUCTBUSA CBOMX KOHKYPEHTOB: aHajiu3 OyIylmux Ieledl M OIleHKa TeKyllel
CTpaTernd KOHKYPEHTOB, 0030p NIpPEANOChUIOK B  OTHOUIEHHMH KOHKYPEHTOB HU
oTpaciid, B KOTOpPOH (DyHKUMOHHMPYIOT JAAHHbIE KOMIAHHUH, YIiyOJEeHHOE H3ydeHHE
CWJIBHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB.

6. ®axkTOphl COLMATBHOIO MOBEJACHHS. JTH (PAKTOPBI BKIIOYAIOT MEHSIOIIUECS
OTHOUIEHUS, OKUJAHUS W HpaBbl 00IIecTBa (POJib MPEANPUHUMATEIBCTBA, POJb
KEHIIMH ¥ HAIUMOHAJIBbHBIX MEHBIIMHCTB B  OONIIECTBE, ABUKEHUE B 3alIUTY
UHTEPECOB MOTPEOUTENECH).

7. Mexnaynaponubele (daktopel. PykoBoAacTBO (dupM, JEHCTBYIOIIMX Ha
MEXAYHApOJHOM PpBIHKE, JOJDKHO IIOCTOSSHHO OLEHUBATh W KOHTPOJMPOBAThH
U3MEHEHUS B OTOM LIUPOKOU CPELE.

Takum oOpa3om, aHanu3 BHEIIHEH Cpeabl MO3BOJISIET OpraHU3aluU CO3/1aTh
IIEpEYEHb OINNACHOCTEW M BO3MOYKHOCTEW, C KOTOPBIMM OHA CTAJIKMBACTCA B 3TOU
cpene. s ycmemHoro (QopMHpOBaHHUS CTPATETHH PYKOBOJACTBO JOJKHO HMETh
MOJIHOE MPE/ICTABIICHHUE O CYIIECTBEHHBIX BHELTHUX MpOoOIeMax.
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