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METOJJUYHI PEKOMEHJALIT
IO NPOBEJAEHHIO KOHKYPEHTHOI'O AHAJII3Y
Kogorwok O.I.
Hauionanvhuit mexniyHuil ynigepcumem
«XapkiecoKuil nonimexniuHuil iHcmumym», m. XapKie

KoHkypeHTHUI aHami3 JO3BOJISIE BHU3HAYMTH OCHOBHMX KOHKYPEHTIB,
MIPOAHAJI3yBaTH iX CUJIBHI Ta CJ1a0Ki CTOPOHH, CTpaTerito mo3uilionyBaHHs. [le 3HaHHS
MO’KHAa BHKOPHCTOBYBATH, 10O TOKPAIIyBaTH CBOIO O13HEC-CTPATETiI0 Ta 3MIHIOBATH
TOBAp YM MOCIYTY Ha 3alUT PUHKY.

[IpomoHy€eThCsl 10 MPAKTUIHOTO BUKOPUCTAHHS METOIAWYHI TOJIOKCHHS 010
MPOBEJICHHS KOHKYPEHTHOTO aHaMi3y, SIKi BKJIIOYalOTh BCE YOTHUPHU OCHOBHI €TaIH.

Eman 1. Busnauenns ceoix koukypeumis. 1le 3ByduTh IpocToO, ajie HACIpaB/Il €
pI3HI BWAM KOHKYPEHTIB, fAKi ciig BpaxoByBaTtd. CiijJi BH3HAYUTH HACTYITHUX
KOHKYPEHTIB: MpsMi KOHKYPEHTHU - 1€ MIANPUEMCTBA, SIKI MPOMOHYIOTh CXOXKI
IIPOJYKTH Ta MOCIYTH Ta HaIlLJIEH] HA THUX CaMUX KIIIE€HTIB y reorpadiuHiii 30Hi, SKy
o0cnyroBye Balia KOMIaHisl; BTOPUHHI/HENPSIMI KOHKYPEHTH - II€ KOMIIaHii, sKi
IPOIOHYIOTh PI3HI MPOJIYKTH Ta TOCIYTH Ta HAIJIEHI Ha 1HIIY KIIEHTYpY, aje
HaJeXaTh JO Balloi OJIHIET 3arajdbHOI KaTeropii; KOHKYPEHTHU-3aMIHHUKH - IIe
MIPUEMCTBA, K1 MPOMOHYIOTh Pi3HI MPOJYKTH Ta MOCIYTH, ajieé HaIllJIeHI Ha THX
CaMUX C MMOXUBAaYiB y JAHOMY reorpa(iuHOMY pEeTi0oHI.

Eman 2. 36ip ingopmayii npo eawux xoumkypeumie. llicnsa Toro, sik BU
BU3HAYWIA CBOIX KOHKYPEHTIB, CJIJ OLIIHUTH iX 3 TOYKH 30py «YOTHPHOX P»
KOMILJIEKCY MapKETUHTY: IPOJYKT - MOPIBHANWTE IXHIO MPOAYKIIIO 3 BalIOI0, B 17€ai
KYIMBILHY Ta BUITPOOYBABILH i1 CAMOCTIHHO: SIKa SIKICTh, AK1 PYHKII[IT BaM MOA00aI0ThCS
Y1 He MoJ00at0ThCs; IIHOYTBOPEHHS - SIK OLIHIOKOTHCS iXH1 TPOIYKTH Ta MOCIYTH, YU
BIJIPI3HSAIOTHCS TXHI IIIHU JJIS TAPTHEPIB 1 KIIEHTIB, sIKA IXHSI TUCKOHTHA IMOJITHKA, YH
MOJKJIMBO OILIHHUTH iX CTPYKTYpPY BUTpAT; MiCIIE - sike reorpadiyHe OXOIUICHHS a0o
30Ha 00CITYrOBYBaHHS MOPIBHIHO 3 BalllUM 013HECOM; IPOCYBAHHS - SIKI MAPKETHUHTOBI
TaKTUKH BOHH BUKOPHUCTOBYIOTH JIJII B3a€MO/I1i Ta B3aEMOIIT 31 CBOIMH KJII€HTaMH, sSIKa
iX IPUCYTHICTD Y COLIIAILHUX MEPEkKax 1 Take iH.

Eman 3. [Iposedenus ananizy cunvHux ma ciabKux CMopiH c80iX KOHKYPEHMIS.
[1ix yac BUKOHAHHS [IBOTO €TaITy CJIiJI TOPIBHATH MPOTYKTUBHICTH CBOTX KOHKYPEHTIB
31 CBO€IO BIIacHOW. Hampukiiaz, 4 momyisipHi KOHKYPEHT Yepe3 CBOE PO3TaITyBaHHS?
SIkicTh iX mepconany? Ixmi miHm 3aHanTo BHCOKi? UM He BHCTauyae B iX IPOAYKTI
KJIFO4OBOi (DYHKIIi, sIKOi BHUMararoTh crokuBaui? Jlami HE0OX1MHO MiAroTyBaTH
NUCBMOBY OIIIHKY CHUIBHMX 1 CJIA0KUX CTOPIH KOKHOTO KOHKypeHTa. i1 1poro
HEOOX1THO TPOPaHKYBaTH CBOiX KOHKYPEHTIB 3a BHU3HAYEHHMMH KpPUTEPISIMU 32
mkanoro Bia 1 go 10 ta y3aransHUTH Bee, 110 3MYCHIIO O CrioKhBavya BUOpaTu (4u HE
BUOpaTH) KOKHOTO KOHKYPEHTA.

Eman 4. Buznauenns ceoei konkypeumuoi nepesacu. 1le Moxxe OyTu BakJIvBe
pIIICHHS, SKE MPUBAOIIOE MUIOBUM PUHOK MIiANPHEMCTBA, 1 T€, HA YOMY MOKJIHBO
CTBOPHUTH IMIJDK CBOTO OpEHIy Ta TMOBIJIOMHUTH TIPO HBOTO. SIKIO 3HAWAETHCS
CJ1a0KICTh y KOHKYPEHIIii, TO MOKJIMBO 3HU3UTH L[IHU Ta 3aIllyCTUTH HOBI aKilii, 1100
CKOPUCTATHUCS MOXJIUBICTIO MiIBUIUTH PIBEHb KOHKYPEHTOCTPOMOXKHOCTI.
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