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®OPMYBAHHS CTPATEI'TI IHHOBAIIIHHOI'O PO3BUTKY
MMPOMUCJIOBOI'O IMIAITPUEMCTBA

VY cratTi po3risaaeThesi MeToauKka (GOpMyBaHHs CTpaTterii IHHOBALIHOTO PO3BUTKY MiANPHEMCTBA HA
OCHOBI aHajli3y 30BHIIIHBOTO CEPEAOBHIIA, IOCITIJDKCHHS IHHOBALIHOI MisUIBHOCTI Ta OLHKH
iHHOBALIfHOTO TOTeHLiany. BUSBICHO OCHOBHI (DAaKTOpW, WIO MEPEIIKO/PKAKTh IHHOBAIiKHIH
IOiSUTBHOCTI  miAnpueMcTB. Byno 3amponoHOBaHO MPOLEAYPY OLIHKM IHHOBALiHOrO MOTEHLaTy
I IpHEMCTBA.

KJ1o4oBi cjioBa: iHHOBaNiifHA cTpaTeris, iIHHOBaLiHHUI PO3BUTOK, ITiIPUEMCTBO.

Beryn. B cydacHMX ~yMOBaX OCHOBHUM  CIIOCOOOM  ITiIBUIIEHHS
KOHKYPEHTOCIPOMOKHOCTI BHUPOOHMYHMX TOBApiB, MIATPUMKHA BUCOKHX TEMIIIB
PO3BUTKY 1 piBHA TPUOYTKOBOCTI [UIA TMIATNIPHEMCTB CTA€ BIIPOBAKECHHSI
igHoBaIiil. OHAaK iHHOBAIIT € PKEPETIOM PO3BUTKY JIMIIC TIPU YMOBH aKTUBHOTO i
e(eKTUBHOTO iX BUKOPUCTaHHS, & TaKOX CTBOPEHHS CIPUSATIMBOTO CEpPEIOBHUILA
JUIS 1X BIIPOBAIKEHHS.

VY 3B'I3Ky 3 UM OCOOJMBOTO 3HAa4YCHHS HAaOyBa€ CTpaTerivyHe yHpaBIiHHA
IHHOBaLliIHHUM PO3BUTKOM MiJNPUEMCTB, SIKE OPIEHTYE BUPOOHHUYY AisUIBHICTH Ha
3aIlUTH CIOXKUBAUiB, 03BOJISE OUIBII THYYKO pearyBaTH i 3[1HCHIOBATH CBOEYACHI
3MiHH, JOOUTHCS KOHKYPEHTHHX IepeBar B JOBTOCTPOKOBIiH mepcrekTusi. Takum
YMHOM, CTPATETiI0 IHHOBAI[IHHOTO PO3BUTKY MIANPUEMCTBA MOKHA BU3HAYUTH SIK
CYKYNHICTh Jili 1 MeToHiB BeJCHHS IHHOBaliifHOI JisuIbHOCTI, 3abe3neuye
KOHKYPCHTHI IepeBary 3a paxXyHOK po3poOKH 1 BIPOBAKEHHS iHHOBAIIIH.

AHaJi3 OCHOBHUX JOCfiTHeHb i Jjireparypu. IlogaTkoBUM MOMEHTOM
(dopmyBaHHs cTparerii iHHOBaliHHOTO PO3BUTKY MOXKE CIYXHTH aHalli3 CTaHy
30BHILIHBOTO CEPENIOBUINA. BiH CIPSIMOBAHMII Ha BUSIBICHHS MOXJIMBOCTEH 1
3arpo3 B Makpo- i MiKpOEKOHOMIYHOMY oTo4eHHi. [Ipu popmyBaHHI cTpaTeriaaoi
MOBE/IIHKY 1 BUOOPI HANPSMKIB IHHOBAI[IIHOTO PO3BHUTKY IIANPUEMCTBA BaXKJIMBO
MPOaHaTi3yBaTH IOTOYHI BHUMOTH TOCIIOIApPIOBAHHSA Ta OWIHWUTH HEPCHEKTHBHI
3MiHH, SIKI MOXKYTb BiIOYTHCS B PE3yJbTaTi OCBOEHHS TEXHOJOTIYHHX IHHOBALiH.
BubpaBmm 11 BIpoOBaJUKEHHS HOBY a0o0 IOJIINIIYIOYY TEXHOJIOTiI0, HaiOUIbII
MIOBHO BIJIOBi/Ia€ BUMOTaM 30BHINIHBOI €()EeKTHBHOCTI PO3BUTKY T'OCHOIAPCHKOL
JUSUTBHOCTI, HEOOXITHO MPUCTYIHUTH 10 OIIHKU BHYTPINIHIX CHIBHHX 1 CIAOKHX
CTOpIH IiANIPUEMCTBA.
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Hactynaum erarnom Ha nuisixy (opMyBaHHs CTpateriii iHHOBAIIIHOTO PO3BUTKY
TIOBMHHA CTAaTH OIiHKA IHHOBALIMHOI aKTWBHOCTI mimmpueMctBa. Ilin iHHOBaIiHOIO
AKTHBHICTIO IPHIHATO PO3YMITH IHTCHCUBHICTb 3/IiICHEHHSI eKOHOMIYHUMH CyO'eKTamMu
JUSUTBHOCTI 110 po3po0ili 1 3aTy4eHHIO HOBUX TEXHOJIOTIH a00 BJOCKOHAJICHNX IPOIYKTIB
B TOCTIO/IAPCHKHIA 000poT [5].

Mera pocuimkeHHsl. MeTOIO CTarTi € JIOCHUDKEHHS CYYacHHX METOAWK
(hopMyBaHHS cTpaTerii iHHOBALIHOTO PO3BUTKY ITPOMHUCIIOBOTO ITiIIPHEMCTBA.

Marepiamm nociaimxkenb. CTUMynaM{ IHHOBAIiMHOI aKTUBHOCTI CITY)KaTh SK
30BHIIHI (HaKTOPH, TAK 1 BHYTPIITHI IPOOIEeMH HiIpHeMCTBA (3HOC 00JIaTHAHHS, BUCOKI
€HEeProBUTPATH, HEMOJIK BUPOOHUYMX MOTY)KHOCTEH). 30BHILIHIM CTHMYJIOM iHHOBAIIiK
B OCHOBHOMY € 0Oo0poTh0a Ha pHHKY KIHIIEBOI NpoAyKuii 3a cnokuBaua. Ha
BHYTPIIIHHOMY PHHKY TOCTPY KOHKYPEHIIFO BiUYBaIOTh TOCIIOJAPIOIOUi CY0'€KTH, SIKi
BUPOOJISIIOTH  IMIIOPTO3aMiHHI TOBapW. [EKCHOpPTHA Opi€HTAllii TaKoX —CIIY>KHTh
MOTY)KHAM YMHHUKOM IHHOBAIiM, OCKUIbKH MiANPUEMCTBO 3MYILEHE HPOCYBAaTH CBOT
TOBapH Ha CBITOBHI PHHOK 3 BUCOKOIO KOHKYPEHIIIEIO.

CraTuCTHYHE JOCTIDKCHHS IHHOBANIMHOI OSUTGHOCTI B TIPOMHECIIOBOCTI
XapkiBcbkoi 00macTi mokasaio, 1o B 2012 porii 10 4ucia iHHOBAIIHO aKTUBHHX OYIIO
BinHeceHo 244 minnpuemctsa. e Buue piBas 2007 poky Ha 13% [4]. HallakTuBHimmMu
IHHOBAIIHAMH CYO'€KTaMH B PETiOHI CHOTO[HI € iH(ppacTpyKTypHi opraHizamii. Maibke
BCi NoJii B iHHOBaliWHINA cdepi BinOyBarOThCS 3a IHILIATHBH Ta 3a Oe3MocepeHbOT
y4acTi JEKUIbKOX LEHTPIB, Takux, SIK Oi3Hec-LeHTp «XapKiBchki TexHoioriiy, KII
«HycTpiampHUK Tapk «PoraHpy, KOHCaITHHIOBa KoMmmaHis «bizHec-ekcrepTy,
XapKiBCHKHIA peTiOHANBHUI IISHTP 3 iHBECTHIIH Ta po3BUTKY, XL IHTL.

AHami3 JsUIbHOCTI  MPOMHMCIIOBHX — IIJIPUEMCTB TOKa3aB, 10 OCHOBHHMH
YHHHUKAMH, TIEPEIIKODKAOTh 200 OOMEXYFOTh IHHOBAIIIHHIX aKTHBHICTB, €:

- HU3BKHI piBEHb HAYKOBO-TEXHITHOTO Ta TEXHOJIOTIIHOTO TIOTEHIIIANTY;

- HEJIOJIK BJIACHUX KOIUTIB Ta ()iHAHCOBOI MIZTPUMKH JIEPIKABH;

- Opak kBaJTi(hiKOBaHHX KaJpiB Ta BUCOKA BapTICTh HOBOBBE/ICHD.

Kpim Toro, iHHOBaIIii TTepenTKopKae HI3EKUI PiBSHb B3a€EMOIIT Ta KOOTIeparlii IpH
PO3POOIT TEXHOJIOTIYHUX IHHOBAITIH.

O1liHKa IHHOBAIIIFHOT AKTUBHOCTI HAIPABJICHA HA Te, 1100 P MIPOBEICHHI aHATI3Y
BHYTpIIIHEOTO ~ CepelioBHIA Ta (OPMYyBaHHI CTpATEriyHUX IJIeH PO3BHUTKY
HiJNPHEMCTBA PO3IVIIATN HAyKOBO-IOCIIHUI JOCBIZ 1 €KOHOMIYHI MOXJIMBOCTI IO
BIPOBAKEHHIO HOBUX TEXHOJIOTIH. SIKIIIO Y MiAIPHEMCTB € TIeBHHI TO3UTHBHHUI JOCBIT
peaizarlii IHHOBaLiIfHUX MPOEKTIB, 0COOIMBO Y chepi CTBOPEHHS MPHHIMITIAIBHO HOBUX
MPOJYKTIB, TO TaKi MaHiBHI CyO'€KTH, SK INpaBHIO, BUOMPAIOTH CTpaTerii JOCIHITHOTO
JepCcTBa, PAAUKAILHOTO BHIIEPEPKEHHSI, BUIEPEDKATIBHOI  HAYKOEMHOCTI,TOOTO
HACTyHaJIbHI CTpaTeril.
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Merta HacTynaibHOI CTpaterii MOJsra€ B 3aHSATTI JIUPYIOYOTO IOJOKEHHS HA
puHKyY. BoHa moB's13aHa 3 pOJUTIO MEpIIONPOXiTHAKA i 3aCHOBaHA HA BIIACHUX TBOPYHX
MOXUTUBOCTSX. HeoOXimHMX 1 BaXIMBOIO YMOBOKO peaiti3allii Ifi€l crparerii crae
BIPOBa/PKEHHsI 1HHOBaLii paHime KOHKypeHTiB [l1]. Crpareris «IepIIOnpoXiarsD
O3Haya€, MIO MIJIPHUEMCTBO IPONOHYE HAa PUHOK IPUHLMIIOBO HOBHH TOBap abo
TIOCTIYTY, OAEP>KyIOUH TPH [FOMY TEpeBary «IepIioro Xoay» B maHoMmy Oi3Heci. Hosi
PUHKH 3 SIBJISFOTECS. B PE3YJIBTATI BIIKPHUTTS HOBHX TEXHOJIOTIH, MOSIBU HOBHX 3HAHb,
BUHUKHEHHS HOBHMX 3aIUTIB Yy TOKYIIB, BIPOBA/UKCHHS HOBOI MAapKETHHIOBOI
KOHIICTIIIii, ITOSBM HOBHX (PiHAHCOBHX iHCTpYMEHTIB i T.I. CydacHWIi CBITOBHIA JOCBII
MOKAa3ye, 10 HACTYIAIbHA CTPATETis MOB'I3aHa 3 BUCOKUM PU3HMKOM, TaK SK IHHOBAIlHHI
TEXHOJIOTII TMOEIHAHI 3 HEBU3HAYCHICTIO K CaMol PO3pOOKH, TaK 1 peakilii puHKY Ha
HOBHI BHHAXI/I. Y TOM JKe Yac JlaHa CTPATETis MOXKe 3a0€3IeUHTH CTiHKY KOHKYPEHTHY
nepeBary 3aB/ISIKH MOHOIOJIBHOI To3uiii. ['oJloBHa yMOBa HacTynmajbHOi cTparerii -
TEXHOJIOTIYHUI PHMBOK 1 LIBHIKA PEaKilis HA PUHKOBI 3MIHM 32 PaxyHOK THYYKOL
OpraHi3aIiitHOI CTPYKTYPH Ta HASBHUX YHIKABHIX PECYPCIB.

OpHak, SIKIIO Y MINPHEMCTB MPEBAFOE JOCBIM BIPOBAIKCHHS MOJIMIIYIOYNX
TEXHOJIOTIH, SIKi TUTHKY JIMILIE BIOCKOHAILITH 1 PONOHYIOTh CIIOKMUBaYaM Mo (iKoBaHi
BapiaHTH IIMPOKO BIJIOMUX TOBapiB, TO B JIAHOMY BHUIIAJKy JO HAWOUIbII IMOBIPHUM
CTpaTerisiM iHHOBAIIHOTO PO3BUTKY MOYKHA BITHECTH BHYIKYBAaHHS JIi/iepa, CITiTyBaHHS
3a PUHKOM, 30epEeKEeHHs TEXHOJIOTIYHUX TO3UILIH, MPOAYKTOBY IMITalifo, HapajebHy
PO3pOOKyY, JIEH3IHHY CTpareriio (ToOTO cTpaterii «mmocmimoBHUKay). Crpateris
«TIOCTIJIOBHHKA) MEHIII HeOe3IewHa, aJie 1 JOXOIH BIATIOBIHO Y TAKUX I IPHUEMCTB TEX
HIDKYE.

OuiHKy iHHOBAIIiTHOT aKTHBHOCTI MOYKHA MOOY/TyBaTH Ha aHai3i CTaHy JAisIIbHOCTI
mimpueMcTBa Oesnocepenraro B cepi HIJIKP i B3aeMOMOB'sI3aHIX 3 HEFO CTPYKTYPHUX
elleMeHTaX. B 3aleHOCTI Bif PIiBHA MOTOYHOTO TEXHOJIOTIYHOTO Ta BHPOOHHYO-
rOCIIOIAPCHKOTO PO3BUTKY 3MIHCHIOETHCS BUOIp abo crpareriii Jizepa, abo crpareriii
nocmizoBuuka. Jlam  MOXHA 3MIHCHUTH PO3PAaXyHOK BHTPAT HA  peaTi3alliio
AIFTCPHATHBHIX BapiaHTIB POIYKTOBUX 1 TEXHOJIOTTYHIX HOBOBBEICH [5].

3aBepIaibHUM €TaroM Y MPOIECi PO3POOKH CTpATETii IHHOBAI[IHOTO PO3BUTKY €
OI[IHKa IHHOBAIIHHOTO TIOTEHIIAy MiJIPUEMCTBA, $IKA IPOBOAUTHCS 3 METOIO
BU3HAYCHHS JIOCTaTHOCTI (DIHAHCOBO-CKOHOMIYHHX PECYpCiB UL 3a0e3leucHHs He
TUTBKU CTPATETiYHOI IHHOBALIIMHOT, aJie 1 TOTOYHOT BUPOOHMYOT NisLTEHOCTI.

[HHOBaMIHMI MOTEHIiaN MiAMPUEMCTBA SIBJISIE COOOI0 3ATHICTh JOCSATATH TIPH
HasIBHUX pecypcax IMOCTaBJIEHNX IHHOBAIHHKX M. CTpyKTYpHHUMH KOMIIOHEHTaMH
IHHOBAIIMHOTO MOTEHITiATY MiIIpUEMCTBA € [3]:

- Oprafi3aniifHO-yIpaBIiHCHKUI IIOTSHITIAT,

- HayKOBO-TEXHIYHMH TOTEHIIIA;
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- BUPOOHHUYO-TEXHOJIOTTYHHI TIOTCHITIAT,

- (piHAHCOBO-EKOHOMIYHHI TIOTSHITIAT;

- KaIpOBHi HOTEHIIIaI.

Pesysnbrarn ociinkenb. [HHOBaIiHMI MOTEHIa Oyab-IKOTO MPOMHCIIOBOTO
MIIpHUEMCTBA 3aJIKUTh Bin criemudiky i MacmTabiB Horo IisUTGHOCTI, a CTYIIHB
BUKOPHCTAHHS TOTEHIialy BH3HAYAE IHHOBALIMHI MOXIIMBOCTI 1 CIPHHAHSATIMBICTD
TIPUEMCTBA 10 HOBOBBE/ICHB.

BemunHy iHHOBaIITHOTO MOTEHITIATY HiAIIPHEMCTBA MOYKHA BU3SHAYHTH 32 TAKOIO
(hopmyroro:

IP =3 =kiR; (1)
ne IP - iHHOBAIIMHMI MOTEHINAT MiMPUEMCTBA; N - YKUCIO CKJIAJOBUX iHHOBAIIHOTO
MOTEHIIATY MiAPUEMCTBa; Ri - i-s1 CKI1a10Ba IHHOBAIIHHOTO MOTEHIATY MiAPUEMCTBA;
Ki - BaroBwit KOe®illieHT i-0i CKITaI0BOI IHHOBAIIIHHOTO MOTCHITIATY, KMl BU3HAYAETHCS
eKcrepTHO (TIpH boMy Y Ni=1ki= 1).

Sk mokasye TpakTHKa, i3 3arajlbHOI KUTBKOCTI PO3POOIIOBAHWX IHHOBAIIIMHHX
NPOCKTIB HA MPOMHUCIIOBHX IiNPHEMCTBAX HE BCI JIOCSATAIOTH KiHLIEBOT METH 3Ba)KaIOUH
Ha HU3KYy NpPUYMH, Cepel SKWX, HaNpUKIAN, HENOCTAaTHIH piBEHb BHPOOHHYOrO
MOTEHITiaTy ab0 TIOMUJIKA Ha MIOYaTKOBOMY €Tarli po3poOku mpoekty [2]. BimmosinHo,
HEOOXIiJTHO PO3pax0oByBaTH KOS(IIi€HT BUKOPHUCTAHHS iHHOBAIIiTHOTO ITOTEHIIIAY:

) IPFr | 2
"7 IPmax
ne IPrR - peambhuii piBeHb IHHOBAIHHOIO TMOTCHINATY MMANPUEMCTBA; [Pmax-

MAaKCUMAaJIbHO MOYKJIMBHIA PiBEHb IHHOBAIIIIHOTO TIOTEHILiAITY.

KoedimieHT BUKOPHCTAHHS IHHOBAIIIHOTO TIOTCHITIATY B ieali IOBUHEH MParHyTH
Jo 1.

OWiHIOIOYM 1HHOBAIIHHUI TOTEHI[Al CBOTO IiIPUEMCTBA, KEPIBHUK BH3HAYAE
CBOI MOKJIMBOCTI BEJEHHS 1HHOBAI[IMHOI MIsUILHOCTI, TOOTO BimmoBizac sl cebe Ha
MATAHHA, YW I CHIy» MINPHEMCTBY BIIPOBADKEHHS HOBHX a00 MOIIIMIIIYIOUNX
TEXHOJIOTIH. Bij cTaHy iHHOBaIIIfHOTO MOTEHIATy 3aJIeKUTh OCTATOUHMI BHOIp Ti€l uu
THIIOT cTpaTeril IHHOBAIIIHHOTO PO3BUTKY.

BucnoBku. TakuM 4YMHOM, TPaBWIBHO OOpaHa CTpaTeTis € HaWBaKIMBIIIMM
pe3ynabTaToM 1 B TOM ke 4ac e(eKTHMBHUM MeXaHi3MOM CTpaTeridHOrOyNpaBIIiHHS,
OCKIIBKM BOHa  MOOLTI3ye BHKOPHCTAaHHS  HAyKOBO-TEXHIYHOTO, BHPOOHHYO-
TEXHOJIOTIYHOTO,  (DIHAHCOBO-CKOHOMIYHOTO,  COI[IJIBHOTO Ta  OpraHi3amiifHOrO
TIOTEHIiaTy ITiIIPHEMCTBA B TIEBHUX HAPSIMKAX,001IAI0UNX JOCSTHEHHS YCITIXY.
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B cratbe paccMaTpuBacTCsI METOAMKA CI]OpMPIpOBaHI/UI CTpPAaTETH HMHHOBAIIMOHHOT'O Pa3BUTUL
NpeanpusaTiss Ha OCHOBE aHajll3a COCTOSHHUA BHEIIHEH Cpe€abl, HCCICOOBaHUS HHHOBHHHOHHOﬁ
AKTHUBHOCTHU U OLICHKH MHHOBAITMOHHOI'O ITOTCHIIMAJIA. BbrisiBIIeHBI OCHOBHE (paKTOpr, NPEIATCTBYOINE
MHHOBaLlMOHHOﬁ AaKTHBHOCTH npennpmnuixi. Hpeuno)xeﬂa MCETOAHMKA OICHKH HWHHOBAIIMOHHOI'O
TNoTeHIHaJIa NMpEAnPUATHSA.

KiioueBrble ci10Ba: HWHHOBAllMOHHAA CTPATEI v, MHHOBAIIMOHHOE PAa3BUTUE, IPEANIPUATHE.

In the article forming methods are examined strategists of innovative development of enterprise
on the basis of analysis of the state of external environment, research of innovative activity and
estimation of innovative potential. OcnoBre factors, impedimental to innovative activity of enterprises,
are educed. The methods of estimation of innovative potential of enterprise are offered.

Keywords:innovationstrategy, innovativedevelopment, enterprise.
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AKTYAJIBHI IITAHHA OITIOJATKYBAHHA ITPUBYTKY

CraTTa TIpUCBsYeHa mpoblieMaM OIOJATKyBaHHS Ta TapMoHi3amii mpmOyTky B Ykpaini i B KpaiHax
€Bponeiickkoro Coro3y. PosrisiHyTo Ta mpoaHani3oBaHO poOJib HPOLEHTHUX CTAaBOK IMOJATKY Ha
npuoyTok B kpaiHax €C i B YkpaiHi.

Kmodosi ciosa: mpuOyTok, o6k, momaTok Ha mpuOyTok, kpaimm €C, momaTox Ha IOXix
(hiznuHuEX 0cib.

Beryn. OpHiero 13 OCHOBHHX IepelyMOB 3a0e3ledeHHs CTaOUIbHOCTI
€KOHOMIKHM Ha Cy4acHOMY €Talli PO3BUTKY YKpaiHu € eeKTHBHE (QYHKIIOHYBaHHS
nmogaTkoBoi cucteMu. Ha chorozHi cuctema, uepes Ky 31HCHIOETBCS MOaTKOBA
MOJIITHKA, aKyMyJioe B coOi iHTepecH pI3HHMX COMIalbHUX TIpyl. B ymoax
PHHKOBHX BiJIHOCHH, IEHTP €KOHOMIYHOI JiSUTBHOCTI MEPEMIIaeThes 10 OCHOBHOT
JIAHKH BCi€] eKOHOMIKH — mignmpueMcTBa. EQeKkTHBHICTE QYHKIIOHYBaHHS
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