ISSN 2304-621X. BicHuk HTY «XII». 2014. Ne 4 (1047)

YK 658.8:62

T. B. JAHbKO, KaHfa. eKoH. Hayk, gou.. HTY «X[11»;
K. P. METKOXHA, marictpaHT, HTY «XIl»;
K. C. 3IMIHA, marictpaHT, HTY «XII».

AHANI3 PIBHA 3PINTOCTI NAHUKOIIB NOCTAHAHHHA
YKPAIHCbKX TTIIANPNEMCTB BUCOKOTEXHOJIOINYHOI O
MALUMHOBY YBAHHA

MpoBeaeHWn NOPIBHANBHMIA aHani3 iICHYHUYMX MOAENen cTagii 3pinocTi naHurora nocrtadyaHHs 3apy6idKHUX
aBTopiB. BusBNeHi 0CO6NMBOCTI (PYHKLiOHYBAHHA NaHLOMNB MocTavyaHHA YKpaiHCbKUX NiANnpUEMCTB
BMCOKOTEXHONOTIYHOMO MalLMHOOYayBaHHS. CTBOPEHMIA Habip NOKa3HWKIB ANs aHani3y CTyNeHK PO3BUTKY
NaHUIoriB noctaydaHHs NigNPUEMCTB YKpalHCbKOT MawmHOOyaiBHOI ranysi. NpoBegeHa ouiHka BUGIpKK
NiANPUEMCTB 32 KOXHMM i3 BM3HAUYEHUX XapaKTepuUCTMK. Po3pobnieHnin pedTuHr TOIM-20 yKpaiHCbKMX
NiZNPUEMCTB BUCOKOTEXHOOMYHOr0 MaLLMHOBYAyBaHHSA 3 HAPO3BUHYTILLMMY NaHLOraMmn NocTayaHHs.

KntouoBi cnosa: 3pificTb NaHutora nocradaHHs, yHKLis BUPO6HMLTBA, MOCTavaHHs, AUCTprbyLiT,
CepBICHOro 06CNyroByBaHHs, BUCOKOTEXHO/ONiYHI NigNPUEMCTBA MaLLMHOGYAYBaHHS.

AKTYyanbHICTb TeMU gocnigpkeHHS. CborofeHHs 6i3Hec BCTYNUB A0 Mepioay,
Y AIKWIA came NTaHLIOM NOCTavyaHHs KOHKYPYHOTb OAVH 3 0A4HMM. ToMy MignpyemcTaa
noyann (pokycyeaTu yBary Ha NpPOLEC YrnpaBfiHHA NaHuloramy rnocrtavyaHHa. Arse
BITYM3HAHI MalLUMHOBYAIBHI Mi4NPUEMCTBA BEAYTb CBOK AIAMBHICTb “Bif KOHTPAKTY
[0 KOHTPaKTy” Ha BUPOOGHULITBO i NOCTaBKY roTOBMX BUPOOIB. Taka AifANbHICTb HE €
6e3nepepBHOIO, TOMY 3a Yac BifCYTHOCTI 3aMOBHMKA 3MIHIOIOTbCA AK 30BHILLHI, TaK |
BHYTPILIHI YMHHVMKA PUHKOBOTO CepeaoBuula. TOMY BaX/IMBUM € BU3HAYEHHS
CTYMNeHI0 3piNocTi naHutora noctadaHHA Ha MigNPUEMCTBI, MWOro MOXX/MBOCTI
cnifysaTu LUBMAKOMY TeMMNY 30BHILLHbLOT Cepeau.

AHani3 0CHOBHUX [OCArHeHb | fliTtepatypn. B pamkax LOCMIIKEHHA TaKuX
acnekTiB NaHUOriB noctayaHHaA (J111), AK BUKOPUCTaHHA PI3HUX METOAIB YrpaB/iHHSA
JIM Ha BMCOKOTEXHOMOMIYHOMY MIANPUEMCTBI Ta BMNPOBAAKEHHA a[eKBATHOI
CUCTEMW BUMIPIOBaHHA e(eKTUBHOCTI (hyHKUiOHYyBaHHA JII, 6yno BWABMEHO, LIO
Hanaro[PKeHHs BuLLe3a3HA4YEHNX MPOLIECIB HE MOX/MBE 6e3 PO3YyMiHHA, Ha AKIR
cTafil 3pinocti 3Haxoautbca nignpuemctso. Kpictogep M. [2, c¢. 60-65], sk
AOCNIAHNK epKalnbHOro mMetody ynpasniHHa JIM, Ta XoddgmaH E. [3, ¢. 305-318],
SK K/HOYOBMIN HayKOBELb Y HanpsMKY BUMIpOBaHHS piHaHCOBOI edyeKTnBHOCTI J1IT,
B CBOIX po60Tax HarofioWykTbh Ha BaXX/MBOCTI BU3HAYEHHSI CTYMEHIO PO3BUTKY
nignpvemcTea nepeq NPUAHATTAM YNpaBniHCbKUX pileHb. OCO6/MBO Lie BaXK/MBO
Ana  YKpaiHu, ampke  rAMOOKO  aHanisy  npakTMK  ynpasniHHa  J1M1
BMCOKOTEXHONOTYHMX NiANPUEMCTBAX A0Ci He 610 NPOBEAEHO.

Apicak T. [1, ¢.54-59] B npoueci BumiptoBaHHA JII npuaasaB HanbinbLue
3Ha4YeHHs iHTerpoBaHoOMy NiAxoay AN 3A4IACHEHHS OUiHKW, ane LUerd MEeTOof MOXe
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OyTW 3aCTOCOBAHWIA TiNIbKM Ha BULLMX CTafifaX 3pifoCTi, Ae CroCTepiraeTbCs Cnociob
ynpasniHHaA JIT K EAUHUM IHTErPOBaHKM MPOLIECOM.

P0o3po6HUKKM KoMMneKcHoT mogeni ouiHky JIT SCOR [7] rpynytoTe NOKasHUKM
BUMIPIOBAHHSI B 3a/1eXKHOCTI Bifl PIBHA NPOLECIB, WO aHani3ytTbcd. TOO6TO Ha
NigNPUEMCTBAX, Ha SKUX 3AINCHIOTLCA TINIbKM  YNPaBNiHHA eNeMeHTapHUMMU
npouecamy, HemMae HeoOXiAHOCTI  BNPOBagKyBaTW  HAaACKMNagHYy  CUCTEMY
BUMIpPHOBAHHS.

Omxe, pocnimpkeHHs S He moxe 6yTVM NOBHUM 6e3 nonepenHbOi OLIHKK
CTYMNEeHHO A0ro 3pinocTi.

Picako Mopimoto [6, c. 827-830] Ta XiaHxin MeHr [8, ¢.97-100]
AOCNIMKYBanM  MeTofosorito  OouiHKM  3pinocTi  JIM  Ha nignpuemcteax Ta
oxapakTtepusyBanu i AK CKIagHuiA npouec, Wwo notpebye agantayii nifg nesHy chepy
AisnbHOCTI. XiaHxin MeHr 3anpornoHyBaB CBOI XapaKTEPUCTUKN A8 KOXHOI i3
ctaginn 3pinocti /1N ans 6yaisensHol ranysi. BiH Bnokpemus 4 piBHA: 1) LiHOBa
KOHKYpeHUisi, 2) KOHKYpeHLia AKOCTI, 3) MPOeKTHe napTHepcTBO, 4) cTpaTeriyHe
napTHepcTBo [8, c. 102-105].

Came cTagia 3pinocTi laHutora noctadyaHHA MOXKe BM/MBATWU Ha MeBHI MOro
ocob6nmBocTi. TakMM  UYMHOM, HeOOXiAHO BW3HAYMTM OCOO/MBOCTI, HAKI €
XapakTepHUMW [N NeBHOT cTagii. 3arajsiom, 3pifiCTb NaHutora nocrtavyaHHA €
KPUTUYHOKO 4N8 yCnixXy nignpuemMcTBa.

Tabnuus 1. Ctagii 3pinocTi naHUoriB noctayaHHA BUCOKOTEXHOOTIYHOTO
nignpuemcTaa

HasBa ctagii XapaKTepHi 03HaKu

CutyatumBHa NpakTVKa NiANpUEMCTBA He € CTPYKTYPOBAHOK; FO/IOBHUI YNHHWK NPUAHATTS PiLLEHHS:
IHTYILiS MeHeapKepa; HU3bKa CTYMNiHb BU3HAYEHOCTI Ta KOHTPO/IO 3a AifANIbHICTIO;
pe3ynbTaTh JOCAratoTbCA 3a PaXyHOK repoiyHUX 3yCub.

MoyaTKoBa BMOKPEMJIEHO OCHOBHI NIOTICTUYHI NPOLIECH; pe3ynbTaTuh BXXe MOXHa NporHo3yBsaTw;
BMCOKWMIA piBeHb BATPAT; BNPOBAMAKEHHS IHPOPMaLLIiHUX TEXHONOT i Ta cMcTemMu
KOMYHiKaLlii.

BusHaueHa CTBOPEHHA FOPU30HTaNLHOT CUCTEMM YNPaBiHHSA; IHTerpawis ycix nigposainis B ognH

CNiNbHUIA MeXaHi3M; BUAINEHHS NOTICTUYHKX Biadinis Ta BiANoBigabHUX OCi0;
OnNTMMI3aLlis NpoLeciB NocTavyaHHs, BUPOGHMLTBA | ANCTPUBYLIT TOBapy; HanarogKeHHs
npouecy poboTu 3 KieHTamu.

IHTerposaHa CNiBpoGITHALTBO 3 NOCTaYa/lbHUKaMM Ta KNieHTaMu; CUCTeMa NOKa3HUKIB OLiHKK
eheKTUBHOCTI; po3pobka cTparterii “Buroga-suroga” (“win-win); HanawTyBaHHS
cuctemn “glass-pipeline”.

PoswnpeHa CTBOPEHHS PO3LLUMPEHOT CUCTEMU MiXK-(DipMOBOro CNiBPOOITHULTBA; IHTErpoBaHa
cucTema NoKasHUKIB OLIHKM eDEKTUBHOCTI.

Haii6inbwi pesynbTaT y HayKOBOMY aHani3i Xapaktepuctuk J1IM 6ynm
[OCATHYTI TaknMmy BYeHUMU aK MakKopmak KeBiH [5, ¢. 272-275], XyikciH CaH Ta
IHrTao PeH [4]. BoHM 3anponoHyBanu PoO3AiNUTKA MOHATTA 3pinocTi JIMN Ha n’ATb
CTafin. He3sakarouuM Ha Te, WO HUMW By 3anporoHOBaHI Pi3HI Knacuikauil,
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MOXHa 3HailTy Garato cnisnagiHb Ta afanTyBaT MOAEeNb 40 YKPAIHCbKOrO PUHKY
MalLMHobyayBaHHSA (Tabn. 1).

Crapia nepwa: “Ad Hoc” — “CutyatMBHa”. Lla cTafif XapaKTepusyeTbCs
HM3bKOK CTYMEHIO BU3HAYEHOCTI Ta HECTPYKTYPOBAHO MPaKTUKOIO.

OpraHisauiiHa CTPyKTypa OCHOBaHa Ha TpaguuinHWX (QyHKUif, He Ha
rOPU30HTA/ILHMX MpOoLecax faHuUoriB noctadaHHA. Komnanii Ha il cTtagit:

— HE KEPYITb NOTICTUYHMMM NpoLecamun; He MatoTb PYHKUIT nnaHyBaHHA J1TT;

— He B 3MO03i nepeabayunT MokKasHUKM (PYHKUIOHYBaHHA J1; HecyTb BenuKki
3arparu;

— NPUIAMaKOTb NIOFICTUYHI  PILLUEHHA [OBIfIbHAM YMHOM, MaruM 3a OCHOBY
0COOMCTNIA AOCBIA MeHeKEPa;

— He BUKOPUCTOBYIOTb CyyacHe iH(hopmaliiHe 3a6e3mneyeHHs;

— CNIBNpaLoTy MK Bigdinamy LyXe pigKo Ta KOXHWA BIAAIN HaMaraeTbCs
MOKpawWwuT Nhe CBOT MOKA3HUKK, He po3pobnsrouM  3aranbHOi - cTpaTerii
MOKpaLLLeHHA NIANPUEMCTBA B LiifIoMY.

Yci Ul XapakTepuCTMKW MPU3BOAATb [0 HWU3bKOIO CTYMeHs 3340BOJIEHHSA
CMOXWMBaya, BENMKNX PU3NKIB Ta HEKEPOBAHOCTI JIaHLLFOra nocTavaHHs.

Cragisa gpyra: “Initial” — “MoyaTkoBa”. Ha uiin cTagii nignprveMCTBO MOYMHAE
PO3YMITU BaX/MBICTb (PYHKLIOHYBaHHA SIOMICTUYHOI CUCTEMU Ta BIAOKPEM/OBATU
OCHOBHI NOTICTUYHI Npouecy (Taki K yrpasniHHA 3aMOB/IEHHAMMW, BUPOOHULTBOM Ta
3anacammu) Ta [OKYMeHTYyBaTu X, afe opraHisauiinHnxX 3miH BCe Lie YekaTu 3apaHo.
HesBaxxatoun Ha Te, L0 NOKA3HMKM AiAIbHOCTI CTatoTb 6ifibLL MPOrHO30BaHMMU, BCe
e BaXKO KepyBaTW NIAHLIIOroOM Ta gocsaraty 6akaHWX pesynbTaTiB yepe3 BCe Lue
HWU3bKY CriBrpauto nigposginis (KepiBHUKW BI4AIN MPOAaXKIB, BMPOOHMLTBA Ta
ANCTPUOYLIT MOYMHAKOTL 3YyCTpivaTUCA Ha PErynspHiin OCHOBI AN KOOPAMHALLT
pPo60TK) Ta 3aBMCOKI 3aTpaTu, AKi NIANPUEMCTBO HAMAraeTbCA 3MEHLLMTM 3a paxyHOK
MiABULLEHHS BHYTPILWIHLONO KOHTPOMO. BaxnvMeBMM  KpPOKOM L€l  cTagii €
BMPOBaKEHHA Cy4aCHUX IH(opMauiiHUX TexHOMorin B poboTy naHutora
nocTayaHH4, WO B NOAa/bLLIOMY MOXe NIABULLMTI piBeHb CniBnpati MiX Bigginamu
Ta i3 KnieHTamu. Cnoxkueadi NIANPUEMCTB 3 APYrok CTajgieto 3pifocTi naHutora
nocta4yaHHA € Oifibll 3al0BOSIEHUMKN, HIX CMOXXuBayi TUX MiANPUEMCTB, WO Ha
nepLuin cTagii, ane piBeHb 3a0BOJIEHHS € JOCI HU3bKKM.

Cragia Tpetda: “Defined” — “Bu3HayeHa”. Ha TpeTi cragii yci (yHKUIT
NaHLora nocravyaHHs € BU3HaA4YEHUMN Ta 06’ €4HaHMMU B OAHY 3araibHy cuctemy. Lle
Ma€e BIOOpaXeHHs Yy opraHi3auifiHiin cucTemi, fka CTae 6ifbll FOPU3OHTAIbHO
OPIEHTOBAHOK Ta BUAINATLCA KEPIBHUKW JIOTICTUYHUX MNPOLECIiB, AKI HecyTb
BIAMOBIAA/IbHICTL 32 (PYHKLIOHYBaHHA NiA3BITHOrO iM nigpo3sainy. MignpueMcTso
[AHOT CTagil BXe Mae HanaropkKeHUn MexaHisM KOMYHiKauil AK BHYTPILWHIW, TakK i
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30BHILWHINA. [yXe 4aCTUM € BUAIJIEHHA MeHeMKePIiB A/19 KOXHOrO KIIEHTY, SKi
BIAMOBIJa/IbHI 3a HaJaHHA iH(opMaLii KieHTaM B 4Yac Ta KOMYHiKauilo 3 HUMMW.
TakMM 4YMHOM, 3aBASAKM 3a/ly4eHHI0 K/IeHTa [0 YMpaB/iHHA Ta MOro Aobpe
iHhopMauiiHe 3abe3rneyeHHss NPU3BOAATL A0 MiABMLLEHHS PiBHA 3a0BOMEHOCTI
KNieHTa. Y MexXax cuctemn ynpasniHHsa JIT BUAINSETbCA opraHizauiiHa CTPYKTYpa,
fKa 3000B’A3aHa BECTW 06/Ir NOTICTUYHUX 3aTpar. Ha TpeTin cTagil BUHMKAE
MOXX/IMBICTb 3a[l0BO/IbHUTU HEOOXIAHICTL B ONTUMI3aLiT 3aKymniBe/Nb, 30epeXXeHHs Ta
TpaHCMopTyBaHHA NPoAyKLii. barato aBTopiB BUAINSAE L0 CTaAito K KNoYoBy [4,5]
OCKI/lbKW BOHa € nMepexigHMM €TanoM 3 HEKOHTPO/IbOBaHOMo Ta  Maso
KOHTPO/IbOBAHOI0 NaHLiora noctayaHHa 40 NOBHOLIHHOT CUCTEMU, B AKOT € MO/I0BHI
(OYHKUIT MeHePKMeHTY: niaHyBaHHSA, opraHisadii, MmoTmBauii Ta KOHTpo0. Came Ha
Li€i CTafii BBaKAETbCA HaMbINbLW e(eKTUBHUM BNpoBafKyBaTu MeTof agile B
ynpaeiiHHA  NlaHUOMOM  MOCTayaHHS  BMCOKOTEXHO/OrYHOro  niAnpuemcrea
MaLLMHOBYAYyBaHHS YKpaiHW.

Crapis yetBepta: “Integrated” —“IHTerposaHa”. [ns yeTBepTol CcTagil 3pinoCTi
XapaKTePHUM € BUCOKMIA piBeHb CNiBNpaLi He e B MeXxax Nigpo3ginis KOMNaHir,
afie 1 MDK KOMMaHi€, nocTavyailbHMKaMK Ta CnoXkKueavamu. [y>Ke BaKIUBUM €
CTBOpeHHs “glass pipeline” — npo3opoi cucTteMu, Yepes AKYy MapTHepU MOXYTb
cnoctepiratu 3a yciM noTokom JIM, nouymHaroum i3 cTagii nocravyaHHs Ta [0
BUKOPUCTAHHA MPOAYKUIT CrnoXuBayem. YNpaBniHHA 34INCHIOETbCA BXE He
HaJaHHAM KOHKPETHUX 3aBfaHb KOXHOMY i3 NIAfernnMx, a u4epe3 CTBOPEHHS
6e3CTPYKTYPHOro ynpaB/iHHA MNPOLECOM Ta MOKPALLEHHAM  iHhopMaLitHOro
3a6e3neyveHHs i3 CUCTEMOKO KOMYHiKaLiT Ha nignpueMcTBi. Ha wiin ctagii Moxnvee
BUKOPUCTaHHS NOCNyr TPETIX 0Ci6: cnifibHUX NiANPUEMCTB, ayTCOPCHMX KOMMaHil Ta
[OYIpHIX nignpuemcts. Ansa aHanisy eeKTUBHOCTI (PYHKLIOHYBaHHS BXe [LOCWUTb
CaMOCTIVNHOro 06’€KTY BUKOPWUCTOBYETHCA HM3KA IHTErPOBaHMX MOKA3HMKIB, L0
[03BOSISE BUSABUTW 30HW, A€ MOX/MBE 3HVXKEHHS BUTpPAT Ta 34INCHIOETHCA X
nofasiblle 3MeHLUEHHA. PiBeHb 33[l0BOSIEHHS K/i€HTa Ta KOMaHAHWWA AyX [ocsArae
AOCUTb BUCOKOIO PiBHSA Ti CNPUSE NiABULLEHHA MOTMBALIT CMiBPOBITHUKIB.

Cragia n’ata: “Extended” — “PoswmupeHa”. Ha iHasibHOMY piBHI 3pifoCTi
KOHKYPEHL,i 34IMCHIOETLCA HA MDK-(DipMOBOMY PIiBHI, MigNPUEMCTBA 00’ €4HYIOTLCH
y Mepexi Ta CcnifibHo 6yayTb 6a3y Ana Po3LUMPEHHSA CUCTEMM NAHLIOTIB NOCTavyaHHS.
Mignpvemctea CNiibHO npautooTs Hag 060MifIbHO BUTIAHUMKU  IOTICTUMHUMUA
MoAensMu, 06’€AHYIOTb CUCTEMU IH(OPMALIMHOIO 3abe3neyeHHs Ta IHTerpyloTb
npouecu. 3atpaT Ha M’ATOMY PiBHI € MaKCUMa/IbHO MiHIMI30BaHUMKW. TyT
BUKOPUCTOBYHOTbLCA HalbinbLw IHTErpoBaHi MOKa3HNKM e(heKTMBHOCTI
(hyHKLUioHYyBaHHS JII, SiKi XapaKTepu3ytoTb NOro 3 60Ky Yacy BUKOHAHHS 3aMOBJIEHD;
FHYYKOCTI yNnpaBiHHA NPOLECOM; PiBHA 3a0BOJIEHHS CMOXMBaYiB Ta (DiHaHCIB.
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Came BigHeceHHA nignpuemMcTsa 40 TIET UM IHLIOT cTaail LO3BOMAE BU3HAUNTI
HaCKI/IbK/ PO3BUHEHWNIA TAHLIKOT NOCTa4aHHA Mae NiAnpPUEMCTBO, & TaKOX MOPIBHATY
A0ro MicLie 3 OCHOBHUMMW KOHKYPEHTaMMu.

MeTa gocnifpkeHHA. MeTol [aHOro [OCNILKEHHA € CTBOPEHHS PEeATUHTY
YKPaiHCbKMUX MNIAMNPUEMCTB BMCOKOTEXHOMIOMIYHOrO MalMHOOYAyBaHHA 3a PiBHEM
PO3BUTKY TX NTAHLIOTIB MOCTa4aHHS.

Martepiann focnigpkeHb. JlabopaTopierd BUCOKOTEXHOMOTMYHOro 6i3Hecy
HTY XTIl 6yB po3po6neHnii peliTUHT HalBINbLUMX YKPATHCbKNUX MalMHOOYdiBHUX
NiANPUEMCTB 3 ypaxyBaHHAM CNUCKY 3a Bepcieto Forbes [9]. Ha nignpuvemcTtax 3
LIbOro CNUcKy 256 Tuc. ociob, Wo cknagae 44% npautorumnx B ranysi.

MpoaHaniszysasLUn TOMM-50 Harb6INMbLINX MpoBIAHUX KOMNaHii
MalnHOOYAIBHOT rany3i YkpaiHu 2012 poky Ha npeaMeT HasBHOCTI (DYHKUIN
YyNpaBfiHHA JIAHUOroM MocTavaHHsA, Oynn  BUABMEHI MeBHI  3aKOHOMIPHOCTI.
HauioHanbHI  BUPOGHUKU fIMLLIE MOYMHAKOTL PO3YMITU HACKI/IbKN BaX/IMBUM €
Hanarof)KeHHs €AMHOr0 IHTErpoBaHOro MpoLecy niaHyBaHHA Ta YMpaB/iHHA
nocta4yaHHAM, BWPOOHMLTBOM, AUCTPUOYLIEHD Ta CepBICHMM 06C/MYroBYBaHHAM
KNIEHTIB.

Tabnuusa 2. Bubipka TOIMM-20 yKpaiHCbKUX NIANPUEMCTB BMCOKOTEXHOIOTIYHOIO
MaLLMHOBYAyBaHHS

Ne HasBa nignpnemcrsa

Motop Ciy

3anopisbKuii aBTOM06iNebyiBHUI 3aBO/,
HKM3

HBK TipHWYi MalumHm

Cymcbke HBO im. ®pyHse

AHTOHOB

KproKoBCKWMIA BaroHOGYAiBHMIA 3aBO/,
JlyraHCcbKTenioBso3

YTIEK

Typboatom
MAT»3anopiXTpaHcqopmaTop»
ABTOKpAS3

OAXK “ApTem”

HBK “Ickpa”

3aBog iMm. Manuiuesa

borpaH

XT3

CyaHoOypiBHWIA 3aB0Oj, iM. 61 KOMYyHapa

XM3 “®ELS”
HacoceHepromatu

[EEN

OO N O Ww|IN

[EEN
o

[EEN
[EEN

[EEN
N

[EEN
w

[EEN
IS

[EEN
[S)

[EEN
[op}

[EEN
\I

[EEN
[ee)

[EEN
(o]

N
o
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BusiBnunocb, WO HM3Ka NIANPUEMCTB B3arasi He 3[iACHIOE Takoro poay
ynpae/iiHHA B CBOI [iANbHOCTI. TakmMm 4mHOM, Oyna BifOKpem/iieHa BUOIpKa Y
20 MignpvemMcTB 471 MPOBEAEHHA NOAASbLIOrO aHanily CTaHy PO3BUTKY (YHKLiN
NaHutora nocrayaHHA Ha NIAMNPUMEMCTBI, AKI  HamaratTbCa  MiABULLYBaTU
e(peKTMBHICTb (DYHKLIOHYBaHHSA CBOIX /lAHLIOrIB MOCTa4aHHA Ta BAOCKOHaHOBATK TX
ynpasniHHA. Y Tabnuui 2 BifobpaxxeHa BMOIpKa YKPaTHCbKMX MallMHOOYIBHUX
NiANPUEMCTB A4/1A NPOBEAEHHA NOLANLLLIOro aHanizy (PYHKLIOHYBaHHA X NaHLOrIB
nocTayvaHHs.

[Micna npoBefeHHA aHasi3y NaHUOriB noctayaHHA 0bpaHNX NiANPUEMCTB Oynn
BUAB/MEHI 0COG/MMBOCTI, fAKI XapakTepHi AN YKPAIHCbKMX MalMHOGYAIBHUX
NiANPUEMCTB:

1) CTBOPIOKOTHCA OKPeMi HaACTPYKTYPU, AKI BUKOHYHOTb Ti UM IHLWI QYHKUIT B
ynpas/iHHI NaHLKOroM nocTavyaHHs;

2) Ana 30yTY BUKOPUCTOBYHKOTHCA MepeXi 3aKOpPAOHHUX MpeAcTaBHULTB Yy
K/IKOYOBMX perioHax 6i3Hecy;

3) B npoLeci BUKOHaHHA (DYHKLUIT 3aKyniBai nMpoBagAaTbCA NeBHI IHHOBALUiVHI
MOMITUKN 3 METO 3HMXKEHHSA PIBHA BUTPAT;

4) BAPOGHULUTBO Mae MOTY)XKHUA KYpC Ha BPOBaMPKEHHS  MPOLECIB
MOZepHi3aLil, aBTomaTn3auii, 36aradyeHHs aCopTUMEHTY;

5) YaCTKOBO  YMpPaBMiHHA  NTAHUOrOM  MOCTayaHHA  3M4IACHIOWTb  IHLUI
NiANPUEMCTBA;

6) AN 34iNCHEHHS (DYHKLUIT AMCTPMOYLIT CTBOPIOKOTL OKPEMWIA NOTICTUYHWIA
LLEHTP, KU KOOPAMHYE TPaHCNOPTHY Ta CKNafCbKY NIOTICTUKY.

Ha 6a3i nopiBHAMbLHOIO aHanizy Mofeneit 3pinocTi NaHutoriB noctadyaHHS
3apy6biKHMX aBTOPIB, & TaKoX Ha 6asi BMABMEHMX 0COG/IMBOCTEN (DYHKLIOHYBaHHS
Mi4NPVEMCTB YKPaiHCbKOT BUCOKOTEXHOMOTIYHOT MaLMHOBYIBHOT rasy3i BU3HAYEHI
MOKa3HWKK, SiKi A03BONAIOTL LOHANMNOBHILLE MpoaHanidyBaTh MaHLIorM noctadaHHs
YKpPaTHCbKMX Mi4NPUEMCTB.

Byna npoBefeHa OLiHKA KOXHOrO MOKa3HWKa, BWM3HAYEHOro AN1s aHaisy
CTYMeH0 PO3BUTKY NaHUIONB MOCTa4yaHHA, A9  BuMLLE3a3HAYeHOi  BUOIPKM
nignpvemcte. 1/0 BifgobpaxaloTb HasBHICTb ab0 BIACYTHICTb XapaKTepUCTUKWN Ha
TOMY YK IHLWOMY MiANPUEMCTBI. MOKa3HNKK 3rpynoBaHi 3a OCHOBHUMU (PYHKLIAMU
NaHufora mnocrayaHHA: BUPOOHWLTBA, MOCTaYaHHSA, AUCTPUOYUIT Ta CepPBICHOTO
006C/NyroByBaHHsl, a TaKOX TMpeACTaB/eHa KaTeropid «iHWi», HasfABHICTb Y
MiANPUEMCTBA XapaKTepUCTUK AKOI CBIAYMTb MPO BUCOKWIA CTYMeHb PO3BUTKY
NaHutora nocrtayaHHA Ta BuMLLY CTafito 3pinocTi. Pe3ynbtat npoBefeHOol OLiHKK
npeacTaeneHi y Tabnumui 3.
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NPOBeAEHOI  OUIHKA  6YB  CTBOPEHWA  PENTUHI  YKPATHCbKUX  MNIAMPUEMCTB
BMCOKOTEXHOMONYHOro MallMHOOYYyBaHHA 3a CTajietd PO3BUTKY TX flaHUHOTIB
nocTayaHHs. BiH Bif0O6paXXeHWn Ha PUCYHKY.
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000y roBy BaHHA

Hwe

Puc. — PeiiTnHr TOMM-20 yKpaiHCbKMX NiANPUEMCTB BUCOKOTEXHOMOMNYHOMO MalMHOOYyBaHHS 3
HaMPO3BUHYTILUMMM NaHLOraMmn noctavyaHHs

TaKUM YMHOM, HaiPO3BUHYTILLIMIA NaHLOr NocTadaHHs MatoTb «3aropiXXCbKNiA
aBTOM0GinebygisHmin 3asoa» [10] Ta iHAYycTpiasbHa rpyna «YTIEK», ane HaBiTb Taki
Mi4NPVUEMCTBA He LOCArIM HaMBULLOI CTafii PpO3BUTKY, TOMY LLO HE MakTb €4MHOIO
nigxoQy [0 YNpaBNiHHA NaHUOroM nocTayaHHA AK OLHOPIAHMM IHTErpoBaHUM
npouecoM. 3 MeTOKH MOKpalleHHA CTaHy faHutora nocravyaHHs HeooXigHUM €
PO3BMTOK MOKAa3HWUKIB, OLliHKA SIKMUX Bi[CYTHS Y BULLIE NpeACTaB/eHin TabnuLi.

BucHoBKW. Bu3HauyeHHA CTYNeHI PO3BUTKY JIAHUOTIB  MocTayaHHs
YKPaiHCbKMX MalMHOOYAIBHUX MiANPUEMCTB A03BONSE 3p0OUTU CYTTEBUIA NMOLUTOBX
y Uil cepi AiANbHOCTI B Hawiil KpaiHi. He3saxatoum Ha B LiSIOMY He3af0Bi/IbHUIA
CTaH YNpaB/iHHSA NMaHUOraMmn rnoctavyaHHs Ha 3Ha4HIN KifibKOCTI MalLuMHOOYAiBHUX
NiANPUEMCTB  YKpaiHW, MeBHa Ki/bKICTb NIAMNPUEMCTB BUCOKOTEXHOMOTIYHOIO
MallNHOOYAYBaHHA 34IMCHIOE MeBHI HeOOXIAHI KPOKM Y HanpsMKY PO3BUTKY L€l
ctpepn. Toganblui  JOCAIgKEHHA 3a AaHMM  HanpsMKOM nepeabayaroTb  Binblu
[ieTa/lbHe BUBYEHHS Ta y3araJlbHeHHA NPOBIAHOrO AOCBIAY YMPaBAiHHA MaHLOramu
nocTayaHHsA BITYN3HAHUX NIAMPUEMCTB BMCOKOTEXHO/IOMNYHOI0 MalLMHOGYAYBaHHS,
a TaKOXX MOXX/IMBOCTEN 3anpoBafpKeHHSA BiAMNOBIAHNX 3MiH Ha IHLWKX NIANPUEMCTBAX
ranysi.
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BUKOPUNCTAHHA PIHAHCOBOI O KOHTPOJIIHI'Y B
PIHAHCOBOMY MEHEIKMEHTI M ANPUNEMCTBA

MpoaHani3oBaHi OCHOBHI MiAXOAM [0 BW3HAYEHHA MOHATTA  «(DiHAHCOBWUMA  KOHTPOMIHI»,
3amnponoHOBAHO aBTOPCbKe BM3HAYEHHS LbOr0 MOHATTHA.. ABTOpamMM YTOUYHeHi Ui, 3aBAaHHS,
(OYHKLUIT, K/OYOBI MOKa3HWKMA (PIHAHCOBOrO KOHTPOMIHIY, KpUTepii OUIHKW | MOHITOPUHIY
(hiHaHCOBOI CcTpaTerii nNignpuemcTsa. 3anpornoHOBaHO BUKOPUCTaHHA Teopii 06MeXeHb i MeToay
Due Diligence npu cuTyauiiiHOMy MOAENOBaHHI Ha MepcnekTMBy. HaBegeHa npoueaypa
NnoeTanHoro (hopMyBaHHSA CUCTEMW (PIHAHCOBOI0 KOHTPO/IIHTY Ha NiAMNPUEMCTBI.

KntouoBi cnosa: (iHaHCOBMI KOHTPOAIHT, MeTa, 3aBfaHHA, (YHKUIT (iHaHCOBOro
KOHTPONIHTY, K/OYO0BI (PiHAHCOBI MOKa3HWMKW, KPWUTEPIT OLIHKK (hiHAHCOBOI CTparterii, eTanu
BNPOBaXXeHHS (DIHAHCOBOIO KOHTPOJIIHTY.

BcTyn. MocuneHHA KOHKYpeHUiT, rnobanisayis, HecTabifibHICTb 30BHILLUHLOMO
cepefoBuiia PO3BUMTOK EKOHOMIYHMX BIAHOCWH BMMarae HOBITHIX MIAXO0AIB A0
yrnpaBniHHA  (piHaHcaMX  MaWwMHOOYAIBHMX  nignpuemcts.  HeoOXigHICTb
BAOCKOHa/IEHHA METOZIB YNpaB/iHHA (piHaHCaAMW Ha 3acafax KOHTPONIHTY BUKIMKaHA
Kinbkoma npuymMHamun. [lo-nepuwle, Ue TMOB’A3aHO 3 HEOAHO3HAYHICTIO |
CYNnepeusIMBICTIO MOHATIAHOINO anapaTy | BIfACYTHICTHO peKoMeHauid LWoao
aganrtauii  nNporpecuBHUX METOAIB  (PIHAHCOBOrO  KOHTponiHry. [lo Aapyre,
HefoCTaTHIM PiBHEM IHTerpauii NporpecnBHNUX MeTOAIB YMpaBNiHHA (diHaHCaMu B
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