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Juanuk O.1., k.e.H., goueHt, Anpoxina O.B., crynent, HTY «XI1I»

KPEJUTHA IOJITAKA AKB ,,YKPCOIIBAHK" TA JESIKI ACHEKTH MOI'O
EKOHOMIYHOI JISJIbHOCTI

Posensinymi numanns cmocogno kpedumnoi noximuxku ma ekoHomiunoi oismernocmi AKB Vkpcoybank" 3a 2004 pik, a
came: KpeOUmy8anHs1 IPUOUHUX Ma PI3UYHUX 0CI0, 0eno3ummi 6KIAOEHH s, 8aIOMHA iSIbHICMb OAHKY, PO3PAXYHK0B0 -KACO8e
00cy208y8aHH3L.

Questions of credit policy and economic operation of "Ukrsotshank" were reviewed currency policy of the bank, loan
policy: both retail and corporation segments, deposit policy, cash service policy.

Meroto JisIbHOCTI OaHKY € HAKOMWYEHHS Ta BUKOPUCTAHHS KamiTany OaHKy 1 3aJy4eHHX KOIITIB AJIsi BCeOIYHOTro
CIPUSHHS €KOHOMIYHOTO PO3BUTKY Ta 3MIIHEHHS COIIAJIbHOIO CEKTOPY €KOHOMI KH, TiIBUINECHHS e()eKTHBHOCTI CYCIIILHOTO
BUPOOHMIITBA, 3MIIIHEHHIO TPOIIOBOrO O0Iry Ta KYIMIBEIBHOI CIPOMOXKHOCTI HAIIOHAIBHOI BaJIOTH YKpaiHH, HAJIAHHS TIOCITYT
HACeJICHHIO, a TAKOXK OJIEpKaHHsI MPUOYTKY B iHTEpecax 0aHKy Ta HOro aKiliOHEpIB.

Mepexa AKB "Ykpcorbank" (baHk) cknamaeTbest 3 ieHTpalibHOTO anapary B micti Kuesi, ¢imiii (aupekuiit y micrax
Kuesi, Cimdpepomnoni, CeBacromom Ta o0 I[EHTpaX, BIAAUICHb Ta MpPEACTABHUITB). baHk 31 cBoiMM (imismu Ta
MPEICTABHHUIITBAMH CKIIANAIOTh €IUHY crcTeMy. Dimiil Ta mpeacTaBHUITBA baHKy He € FOPHIHYHAMH 0CO0aMH 1 37iHCHIOIOThH
CBOIO JisUTHHICTB BiJI iMeH1 baHky.

®inis y cBolif IisubHOCTI KepyeTbcsi 3akoHamu Ykpainu "[Ipo OaHkiBehKy mistibHicTh", "IIpo rocropapchki
TOBApHCTBA", IHIIMMH 3aKOHOJIABYMMH aKTaMH, HOpMaTHBHUMH akTamu HatioHanbHoro banky Ykpainu, Ctaryrom baHky.

CroroHi st po3BUTKY OAHKIBCHKOI CHCTeMH YKpaiHM € XapaKTepHUM BHCOKHH pIBeHb KOHKYPEHIl Ha PUHKY
00CIIyrOByBaHHSI KOPIIOPATUBHUX KITIEHTIB. Y CMiX OaHKY Ha [[bOMY PUHKY BHSBUBCSI MOXKJIUBUM JIMIIIE 32 YMOBU JOTPUMaHHS
B pOOOTI HACTYIMHHMX TMPHUHIMIIB: 3a0€3MEUeHHs] MAKCMMAJIbHO BHCOKOI SIKOCTI MOCIYr 32 PO3YMHOIO I[IHOK HAa HHX;
3a/I0BOJICHHSI TIOTPEO KITi€HTA iCHYIOUMMH a00 OmepaTHBHO PO3poOIeHMMH OaHKIBCHBKUMH I1HCTPYMEHTAaMH; HapTHEPCHKI
CTOCYHKH 3 KiIi€HTaMH: OaHK HE Ma€ MpaBa BBAKATH 32 T'OJOBHE OACPIKAHHS HIBUIKOrO MpUOYTKY O3 ypaXyBaHHs 1HTEpeciB
KITi€HTA.

Bukonanns HopmaTtuBiB AKDB "Yxkpconbauk" HamionansHoro 6anky Ykpainu HagaHo y Tabmuri 1

Ta6muus 1 - Bukonanus AKB "Ykpcoudank" nopmarusis HBY

Haszea nopmamusy Hopmartus DaxmuyHULl NOKASHUK
01.01.2004 01.01.2005

1. I11aTOCIPOMOXKHICTh He menmie 8 % 34,23% 31,37%
2. MakcUMaJIbHMI PO3MIP PH3HKY Ha OIHOTO NO3MYAIBHIKA He menmre 25 % 8,35% 6,96%
3. JIikBigHIiCTH He menme 20 % 25,98 % 47,14%
3.1 MurreBa He menme 100% 113,90% 110,92%
3.2 3aranbHa He menme 20 %

3.3 CriBBiIHOIICHHS BUCOKOIIKBITHIX aKTHBIB JJ0 POOOHHX 21,09% 34.35%

VY 2004 poui AKb «Yxkpcorbank» 3anpoBaauB psii O€3pH3UKOBHX POOOUMX IHCTPYMEHTIB, CIIPHUATIMBHUX SK JUIS
MTOCTAYABHUKIB, TaK 1 I TIOKYIIIB TOBapiB, poOIT 1 mocmyr: OaHKIBCBKI TapaHTil, aKpeOWTHBH, aBalbOBaHI BEKCEI,
IHCTPYMEHTH TEXHIYHOT'0 KPEIUTYBAHHS, - 32 JOTIOMOT OO SIKMX 3a0€31IeTyeThCS iTKICTh 1 Oe31eka po3paxyHKiB.

KpenurHo-iHBecTHIIfiHA MisNTBHICTH BHCTYIIA€ OJHMM 3 OCHOBHHMX HampsMKiB pobotu Oanky, Croromni AKB



"VkpconoaHK" Ha/lae KIIEHTaM BECh ITAKET TOCIIYT 3 KPEJUTYBaHHS, 1110 iICHYE Ha YKPA{HCHKOMY PHHKY.

Kpemutna momituka AKB "Vkpcombank" y 2004 pomi Oynma crnpsmoBaHa Ha (OpPMYBaHHS SIKICHOTO Ta
30aJ1aHCOBAHOT0 "KPeIUTHOro HopTdens" nuisixoM 3a0e3NnedeHHs] ONTUMAIBHOrO CITIBBIJHOIICHHS PIBHSI PH3UKY Ta JIOXIJIHOCTI
BiJl IPOBEICHHS BCIX TUIIB KPESAUTHUX oreparliil. JlocTymHicTh, eEeKTHBHICTh Ta HAMIHHICTh JO3BOIWINA CYTTEBO 30UIBIIATH
00CAT KPEITUTHOrO TOPTdENS 1 IMiABUIIMTH HOTO SIKICTb.

TonoBarMu npuHnmnamu kpenutHol nomituka AKB "Ykpconoanka" y 2004 porri Oyoiu:

1)BKyaieHHs KOIITIB Y BUCOKOSIKICHI aKTHBHU 3 METOIO 3aXHCTY IHTepECiB BKIIAIHHKIB Ta aKilioHepiB baHky;

2)HaJlaHHS KPEIUTIB HA yMOBax 3a0e3MeueHO T, MIATHOCTI, TePMiHOBOCTI, MOBEPHEHHS Ta LiJIbOBOTO
BUKOPUCTAHHS,

3)3niticHeHHs muBepCcrdiKallii pUBHKIB IITIXOM JOICPIKAHHS MPUIHITOTO PiBHS KOHIICHTPAIT KPEMUTHAX BKJIAICHD
Ha OJTHOTO TI03MYaJIbHIKA, Ha Pi3HI TalTy3i eKOHOMIKH, PETiOHIB, THIIOB KPEIUTHHUX OIepalliil TOIIO;

4)npoBeieHHsI BCIX KPEAUTHUX OIEpalliif y BiMOBIAHOCTI 3 BUMOTaMH JiFOYOr0 3aKOHOaBCTBA Y KpaiHH,
HOpMaTHBHUX akTiB HarioHansHOro 6aHky Ta BHyTpimHiX nonoxers AKB "YkpconoaHk'.

BankoMm npoBeneHa podoTa 1o po3poOIi Ta BIPOBA/KEHHIO B JiF0 OKPEMUX KPEAUTHHUX MPOIYKTIB, CIIPSIMOBAaHHX
Ha HaWOUTHII MPUBAOIMBI JUIS TIOTEHIIIHIX MMO3MYAJIBHUKIB TN KpeauTyBaHHS. Oco0iMBa yBara Npu I[bOMY HPHILISIAC
PO3BUTKY KpemuTyBaHHs (Di3MYHHUX OCi0, ske Ha JaHUW Yac € aKTyaJIbHUM 3 TOYKU 30pY HOTEHIIIHHOro 00CATYy KPEIMTHUX
BKJIQJICHb Ta JIOXO/Y BiJl HUX B MOEIHAHHI 3 1X BUCOKOIO SIKICTIO.

3a neil nepiog baHk HampaBWB B €KOHOMIKY JAep)kaBH MOHaJ 3,1 MIIpI. TPH. KPEAWTHUX KOIUTIB, SIKi CHPHUSITA
3MIIHEHHIO €KOHOMIYHOrO IOTEHIIaNny KpaiHu, 30epeeHHIO 1 301IbIICHHIO POOOYUX MICILb Ta 33JI0BOJICHHIO COLIaJIbHUX
NoTpe0 HACENIeHHSI.

KpenurHi BknanenHs cknaiu 59,6 % y 3aranmphiii cymi onepauiii banky i gamu 3mory orpumaru B 2004 poui
noxonu Maibke 45,5 % 3arajbpHOI CyMH IOXO/IiB OaHKY.

Kpenurauii noptdens banky maibxe Ha 87% chopMoBaHO 32 paxyHOK KOPOTKOCTPOKOBUX TTO3HK.

B crpykrypi noprdens 78,2 % cknajaioTh KpEeOUTH, HaJaHI KOJNSKTUBHHM [MiJNPHEMCTBAM, MHUTOMAa Bara
KpeauTHOI 3200proBaHOCTI PUBATHHX MIANPUEMCTB I0piBHIOE 9,9 %, nepkaBHux -11,7 %.

OpmHuM 3 HaHBaXKIMBIIINX aCHEKTIB KPEIUTHUX B3aeMOBiTHOCHH 3 mo3mdanbHuKaMu AKB "Ykpcombank" BBakae
3a0e3rnedeHHsI MiHIMAIBHOI IIHA Ha KpeauTHI mpoaykTu. OCHOBHHUI NPHHIIUI TAKOTO KPEAUTYBAHHS - HAJIAHHA KPEOUTY B Til
BAJIIOTI, 1110 3a0e3neuye MiHIMaJIbHY AJIs KIIEHTa BapTicTh 00OCIyroByBaHHsi Oopry. B mepioan cTabinbHOro Kypcy iHo3eMHOT
BaJFOTH BiJIHOCHO OCHOBHHX CBITOBHX BaJIOT OaHK mpononHye kpenutn y BKB (sx mpaBmio, B momapax CIIA, €Bpo), mo
(haKTUYHO JO3BOJSIE KITIEHTaM KPEIUTYBATUCA 33 BAIIOTHUMHM cTaBkamu (Bim 13 mo 14 % piuHmX), a TaKOXK y HalliOHAIBHIHA
BamoTi (Big 21 mo 24 % piunnx). B mepiox 3pocTaHHA Kypcy 1HO3EMHOI BaJIOTH BiJHOCHO I'DHBHI KIIIEHTH OJEP)KYIOTbH
KpEIUTH B HAILlIOHAJIbHIH BAJIFOTI 32 MiHIMAIbHUIMU PHHKOBUMH CTaBKaMU, SIKI TPaIUIiitHO OLIbII BUCOKI HiXK BaroTHi (40 - 50
% piuHKX), aje BUKIIOYAalOTh MOXKJIMBICT JOJATKOBUX KYPCOBHMX BHUTpAaT. Takok BaKIIMBO, 110 OaHK Oepe Ha cebe (yHKii
aHaJII3y Ta MPOrHO3YBAaHHS CTaHy I'POIIOBOTO PHHKY B iHTepecax kpeauroBaHoro kiieHta. Kpim Toro, AKB "Vkpconbank"
BUKOPUCTOBYE TaKi IHCTPYMEHTH, SK OaHKIBCHKI TapaHTii, aBalbHE KpPEAUTYBAHHS, OBEpApadT, aKPSOUTHBHI CXEMH
PO3paxyHKiB, IO JIO3BOIISIOTH OAHKY Ta KIEHTY HE BUITydaTd "KuBi" pecypcH, a BiMOBIAHO 3HU3UTH COOIBAPTICTh KPESAUTHOL
orepariii.

Sk mpaBmITO, pO3PaXyHKOBO-KaCOBE OOCITYTOBYBAHHS CKJIAIa€ OCHOBY B3a€MOBITHOCHH OaHKY a foro xmieHTiB. Came

e crumymoe AKB Vipcordank" Ge3mepepBHO yIOCKOHAIOBATH TEXHOJOTH B Tally3i, B sIKiil Bke HE icHye "OUmnX oM.



KpiM HajBHCOKOI OrepaTHBHOCTI pO3paxyHKiB OaHK TOTOBHH 3alpoONOHYBAaTH KIIIEHTaM HHM3KY JIOAATKOBHX 3PY4YHOCTEH Ta
niepeBar: cucremy "KuieHT - baHk", MakcUMabHO MPOIOBXKEHUH onepaliifHuid JeHb, poOOTy BEUipHBOI KacH, 3a0e31eUeHHs
BH/Ia4 TOTIBKH NPAKTHYHO B HEOOMEXEHHX po3Mipax. baHk Hazae MOXIMBICTH BUOOpPY MOPSIIKY CIUIATH 33 PO3PAXyHKOBO -
KacoBe 00CITyrOByBaHH:.

Bimnaunoto pucoro AKB "Ykpcornbank" Ha pUHKY JETO3WTIB KOPIOPATHBHHUX KII€HTIB 3aJIMIIAETHCS CTPHMaHa
MIPOLIEHTHA MOJITHKA. BaHK MPONOHYE MaKCUMyM TOrO, II0 MOXKE 3alPONIOHYBATH, alie MpU [bOMY CTaBKH 3a JICTIO3HUT aMU
BiJIHOCHO CTaBOK 1HIIMX OaHKIB I1OCIIat0Th PiBeHb CEPEAHIX ad0 HIKUMX 3a cepe/iHi. Lle MoscHIOEThCS BUBRKEHOIO aKTHBHOT'O
MONITHKOI - baHk po3milrye cBoi KOMITH 1 KOWITH CBOIX KJIEHTIB Ha PUHKY BUCOKOJIKBIJHMX OOproBHX 3000B's3aHb,
Kpeaurye BHPOOHMYI mporpamu. SIK BiJOMO, I BHAM aKTUBIB HE BiJ3HAYAIOTHCS BHCOKOIO NPHOYTKOBICTIO, ajie €
MIPUBAOIMBAMY Yepe3 CBOIO HaJilHICTh. Pe3ynmbraToM, 3/ilicHeHHS! OaHKOM 0€3pW3MKOBOI aKTHBHOI TOJITHUKH 1 PO3IIUPEHHS
MaKeTy JCMO3UTHHX MOCIYT, IBUIOCS 3pocTanHsa B 2004 poiii 00CSTIB ACMO3UTIB KOPIIOPATHBHUX KIi€HTIB Ha 70% MOPIBHAHO
3 kinreM 2003 poky, 1110 B aOCOMIOTHOMY BHpPa3y CTaHOBWIO 37 428 THC. TPH.

Mumnynoro poky AKB «YkpcornaHk» akTHBHO OIEpyBaB Ha PHHKY MDKOAHKIBCBKOTO KPEIUTYBAaHHS TOIOBHHM
YMHOM, SK TOCTAYaJIbHUK KPEAWTHUX PpEecypciB B HaliOHAJBHIA Ta iHO3eMHIM BamoTi. [IpomoHyroum cBOi mOCIyrd y
3a0e3redeHHi TO3UKOBUMH KOIITaMy, baHK 301IBIINB YHCIO KOHTPAreHTiB, HacaMIiepes] cepell (iHaHCOBUX IHCTUTYTIB, SIKI
MAloTh CONIJIHY PeITyTalilo i 3alliKaBiIeHi y CIiBPOOITHHIITBI HA JIOBrOCTPOKOBIH 1 B3AEMOBHI'ITHIH O CHOBI.

AKDB "Ykpcor0aHk" Tako)X aKTHBHO MPOBOJAMB OIepalii 3 KyMiBJi-NPOAAXKY IHO3EMHOI BATIOTH 3a JOPYYEHHSIMHU
KJII€HTIB, 3QJIMIIAI0YMCh O/IHMM 3 OCHOBHHUX OIEpaTopiB Mi>KOaHKIBCHKOTO BJIFOTHOTO PUHKY.

Bigomo, o baHk € omHMM 3 rOJOBHMX IHCTPYMEHTIB 3IiHCHEHHS €KOHOMIUHHX pedopM, OTKe Bija cTabinbHOI Ta
sIKiCHOT po0OTH OaHKIB 3aJI©KUTh €KOHOMIUHHI PO3BUTOK YKpainu. ['onoBHoto meroro AKB "Ykpcordank" € 3a0e3mneueHHs
YMOB TIOJIJIBIIIOTO PO3BHUTKY SIK CTAOLIBHOTO (hiHAHCOBOTO IHCTUTYTY, 3[JaTHOIO 3a{HATH MiCIe OJHOTO i3 JIiiepiB O aHKIBCBKIi
CHCTEMH.

Jnst MOCSTHEHHS Takoi METH HEOOXIiJHO TiJBHIINYBAaTH SIKICTh OOCIYrOBYBaHHSI KIIIEHTIB, PO3BUBATH CIIEKTP
0aHKIBCBKHX TPOIYKTIB, 1 MOCIYT IJIsi MAaKCHMAJIBFHOTO 33/I0BOJIEHHS MOTped KimieHTiB. [losBa HOBHMX HANPSAMKIB PO3BUTKY
0aHKIBCBKOI CHCTEMH OOYMOBIIIOE€ HEOOXIAHICTh MPOTHO3YBAHHS MOTPEO KITI€HTIB, MPOBEACHHS MAapKETHHTOBHX JIOCIiHKEHb.
Po3pobOka Ta mpormo3milisi MOBHOTO CHEKTPY OaHKIBCBKMX MPOMYKTiB Ta IIOCIYT, NPOIOHYBAaHHS KIi€HTaM CHELiaJbHO

PO3pO0IICHHX CXEM 1 TEXHOJIOT1H, 3a0e3meyaTh PO3BUTOK i CTaOUTBHICTD He Juile baHKy, a if eKOHOMIKH B LILIOMY.
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