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O6sik, aHaNi3 Ta ayguT BUTpAT Ha MiANPUEMCTBI € KJ/OYOBHMH KOMIIOHEHTAMH
edeKTUBHOTO yNpaBJiHHS pecypcaMy Ta NPUUHATTA CTpaTeriyHux pimeHb. OHaK 6araTo
HiIPUEMCTB CTUKAIOThCA 3 IpobeMaMHy, SAKi yCKJIaAHIOITh Lield npo1ec.

OfHUM i3 OCHOBHHUX CKJIaJlo0BUX PiHAHCOBOI AiJIBHOCTI AJ1s1 KOXXHOTO HiZIIPUEMCTBA €
o6sik BuTpaT. lled npouec BHUMarae CBOEYACHOTO Ta e(QEKTUBHOIO BTpPY4YaHHA [Js
BUpillleHHs1 PIi3HUX acnekTiB 006Jsiky. ToMy HM3bKa WBUJKICTb Nepefadi iHpopmauii €
npo6seMol0 sKa CIOPUYMHEHAa BeJHUKOK KIJIbKICTIO Ppy4YHOTO BBeJEeHHS [JIaHUX,
BUKOPUCTAHHAM 3acTapi/iuX NporpaMHUX 3aco6iB a60 MOBHO BiJICYTHICTIO MPOTPAMHOIO
3abe3neyeHHs [Jisl IPUCKOPEHHSI Ta aBTOMaTH3allil 06J1iKOBUX MPoIieciB Ha NiANPUEMCTBI. B
TaKOMY BUINIaZIKYy JAJIS MiANPUEMCTBA BaXK/IMBe BIPOBA/P)KEHHA CYy4aCHUX 06JIIKOBUX POTpawm,
dAKi J03BOJIIIOTh aBTOMAaTU3yBaTHM 0araTo PYTHHHUX OIlepaliil Ta NPUCKOPUTHU OOMIH
iHpopMali€o Mix BifjlilaMy i TakoX MOHITOPHUHI Ta OHOBJIEHHSI MPOrPaMHUX NMPOAYKTIB
Jls1  3a0e3nevyeHHs] iX KOpeKTHOi po6oTu. Bubip MeToay o006JiKy BUTpaT MNOBUHEH
BpaxoByBaTU crneuudiky mianpueMmcrtBa. Hanpukiaj, Ha BUPOOHUYUX MiAIPUEMCTBAX, [I€
BUTpPAaTU Ha CUPOBUHY Ta BHUPOOHULITBO € OCHOBHHUMH, MOXe OyTH [JOLIJbHO
BUKOPHUCTOBYBAaTU MeTOJ, BUTpAT Ha NPOAYKIilO, TOAI K Ha TOProBUX MiANPUEMCTBAX, Je
yBara 6ijibllie 30cepe/keHa Ha 00iry ToBapiB, MOxXe OYTHU Kpallle BUKOPUCTOBYBAaTHU METO/
060pOTHUX TOBapiB. BUBUeHHA crenudikd AiAAbHOCTI MiANPUEMCTBA Ta KOHCYJbTalis 3
daxiBysgMu y cdepi o6siky A/ BUOOpPY HaMOiIbLI MiIXOASIIOr0 METOAY OOJIiKY, a TaK0X
NOpiBHSAHHA pIi3HUX MeTO/iB OOJIiKy [Ji1 BH3HAayeHHsS IXHiX MepeBar Ta HEJOJIKIB y
KOHKPETHHX YMOBAaX /1a€ 3MOTY /151 OiJIb1I pallioHaJIbHOTO NPUUHSATTS pillleHb.

[loMusKM Ta HeJOpPEYHOCTi B OOJIKOBiIM cHUCTeMi MOXYTb HPU3BECTU [0 HEBIpHUX
po3paxyHKiB Ta HempaBUJbHUX ¢iHAaHCOBUX 3BiTiB. lle MoXke cepil0o3HO BIJIMHYTU Ha
TPUBAJIICTb Ta TPYAOMICTKICTb ayAUTOPCbKOI NepeBipKU. AyAUTOpPCbKa INepeBipka - e
CKJIQJHUM | TPUBAJIMU MpPOLEC, B AKOMY ayJUTOPU MOCTIMHO BAOCKOHAIIOTb METOAU [
3MEeHIIeHHs TPHUBAJOCTI NepeBipoK. /A NpaBUJIBHOIO NpPOBELEHHA ayAUTy Ta BeJeHHS
006J1iKy Ha MiANPUEMCTBI BUHUKA€E HEOOXiHICTb y BINPOBaJKE€HHI CUCTEMHU KOHTPOJIO Ta
nepeBipkd 006JiKOBOi iHpopMarlii AJiS BUABJIEHHS Ta YCYHEHHS MOMMJIOK, 3 METOI
BUSIBJIEHHS] HEJJOPEYHOCTEN Ta KOpEeKIil JaHUX i TaKOXX MOCTIMHUNW MOHITOPUHI 006JIiKOBOI
CUCTeMHU Ta ii OHOBJIEHHS 3 ypaxyBaHHSM 3MiH B 3aKOHOZABCTBI Ta 6i3Hec-npouecax. 064K,
aHajli3 Ta ayguT BUTpaAT Ha MiJANPUEMCTBI € BaXKJUBHMH acnekTaMyd ¢GiHAaHCOBOTO
ynpasiiHHA. [Ipo6seMu HU3bKOI WBUAKOCTI mNepejadi iHdopmalii, aBTOMaTu3aulii Ta
HEKOPEKTHOI po60THU 006J1iKOBOI CUCTEMH MOXKYTb 3HAaUHO YCKJAJAHUTH Lied npouec. OgHak
3aCTOCYBaHHSl BiJIOBiHUX pillleHb, TAaKUX $fK aBTOMAaTH3allis, BHUBYEHHS crnenudiku
ninpueMcTBa AJis1 BUOOPY BiANOBiAHOTO MeTOAy OOJIiKYy BUTPAT, A03BOJUTb €PEKTHUBHO
BUPILIUTHU 1ii Np06/ieMU i 3a6€3MeYUTU TOUHUH Ta HAZ[iINHUN 06JIiK BUTpAT.
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