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[Tpouiecu nepedy0BH EKOHOMIKHU JepxaBu 0O0YMOBUIN BUHUKHEHHS KPU30BUX
ABUIl Yy BHYTPIIIHBOIOCIOAAPCHKUX Mpolecax (PYHKI[IOHYBaHHA BITUU3HIHUX
MIAOpUEMCTB.  TpaHCOpMyBaHHS ~ CUCTEMH  YOPABIIHHS  [POMHCIOBOTO
OIANPUEMCTBA 32 PHUHKOBHX YMOB MOXE  PO3TIISIIATUCS K CYKYHHICTb
B3a€MOIIOB’3aHUX 3aXOMIB, SIKI CHPSMOBaHI Ha TMOCTYIOBY 3MIHY CYTHOCTI Ta
XapakTepy eKOHOMIYHUX BIHOCHH, IO CKJIAJal0ThCA MK Cy0’€KTaMu Ta 00’ €KTaMu
VIOPABIIHHA y Mpoueci rocrnofaproBaHHsa. OXOMIIOIYM BHYTPIMIHI (BUPOOHMYI) Ta
30BHIIIHI (PUHKOBI) aCMEeKTH, KOMIUIEKC 3aXOJiB 3 TpaHC(POpMyBaHHS YIIpaBIiHHS
MPOMUCIOBUMU  MIAMPUEMCTBAMH  SIK Cy0’€KTaMHM TOCIOAApIOBaHHS Habupae
BCEOXOIUIIOIOYOI0 XapaKTepy Yy CTpaTeriyHUX IEPETBOPEHHSIX PHUHKOBOIO THILY.
Jlume 3a ymMOBH PO3pOOKHM €(PEKTUBHOTO MEXaHI3My YIpaBiIiHHSA (PiHAHCOBUM
MOTEHIIIAJIOM MPOMHUCIOBUX MIAMPUEMCTB MOJKIIMBA MOT0 afanTallis 10 MOCTIMHHUX
3MiH BHYTpPIIIHBOIO Ta 30BHIIIHBOTO CEPEJOBHINA HA OCHOBI 3a0e3medycHHs
BUPOOHMUYOT Ta (PIHAHCOBOI THYYKOCTI, OOIPYHTOBAHOi JOCTAaTHIM pPiBHEM
(IHAaHCOBUX MOJKJIMBOCTEl Ta HASBHICTIO pEaJbHUX TMEPCHEKTUB (PIHAHCOBOTO
po3BuTKy. B iHdopMamiiiHii ekoHOMIIll Bce OiJbIle 3pOCTae€ MIBUIKICTh
TpaHcdopmallii yMOB i (PaKTOpiB 30BHIIIHBOTO CEPEAOBMINA, SIKI BUCTYNAOTh IS
Cy4acHHX TMPOMHCIIOBHX MiJMPUEMCTB JOCUTh CEpPHO3HMM 3aBAaHHAM. OgHUM i3
IUISXIB MOTO BUPIIICHHS € CaMOCTiHHAa 3MiHa W (POpMYBaHHS HOBOI CTPYKTYpH
30BHIIIHBOTO cepenoBuia. Came Taka crTparerisi € 0a3ucoM MPOAKTUBHOIO
yIpaBIiHHS.

['070BHOIO METOI0 TMPOAKTUBHOTO  YIPABIiHHA B TPOMHUCIOBOCTI €
JIOBTOCTPOKOBE 3a0e3eueHHs (PyHKIIIOHYBaHHS MPOMUCIIOBHX MIAMPUEMCTB IUIIXOM
CTBOPEHHSI JUHAMIYHHUX 3710HOCTEeH (KOMMIETEHII) KOMITaHii, 10 MiATPUMYBaTUMeE
J1AepCTBO HAa OOpPaHMX CETMEHTAaX PHHKY.

Peamizamiis mpoakTHUBHOI cTpaTerii y MPOMHCIOBUX MIANPUEMCTB Mae
3MIACHIOBATUCH IIJISIXOM (POPMYBAHHSI KOHTPOJIBOBAHUX Yy MPOCTOPOBO-YACOBOMY
BUMIpi 1H(POpPMALIMHUX TMOTOKIB MPO MepeBaru IEeBHUX 3aXOIiB a00 BHUIYCKY
MNPOJYKIIi, IO COpPAMOBAHI HE TUIBKM Ha YTBOPEHHS TMO3UTHUBHOIO IMIJIXKY
OIANPUEMCTBA Cepell KOPUCTYBauiB ab0 MOCTayaJIbHUKIB, ajleé i BU3HAYAIOTh
MaiOyTHI HampsIMU PO3POOKH TOBAPIB Ta TEXHOJOTIM CYMIXKHUMH MiJIPUEMCTBAMU
Ta HaBITh TaTy3sIMU IPOMUCIOBOCTI.

3acTOCYBaHHs CTpaTerii aHTUKPU30BOIO IPOAKTUBHOTO YIIPAaBIIHHS Ha
IMPOMHUCIIOBUX MIJIPUEMCTBAX JO3BOJIUTH 3HU3UTH WMOBIPHICTH BHUHUKHEHHS
KPU30BHX CHUTyallld, 3MEHUIUTH PO3MIPp MOXIIHMBOrO 30HMTKY, LIO0 € HaCIIAKOM
PO3BUTKY KPH30BOi CHUTYyaIlil, MiABUIIUTH CTPATEriuHUN MOTEHIlIa]d Ta aKTHUBI3YBaTH
MOTEHITIAT TMPOTHUAIl KPU30BUM SIBUIAM, ITIJICUJIUTH aJaNTamiiiHI MOXKIHUBOCTI
HiAIPUEMCTB 1 3MIITHUTH 1XH1 KOHKYPEHTHI IMO3HUIII].
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