CHHIIpOM CaMO3BaHIISA BUSABJISETHCSA y (GOPMi 3HEBArH 0 BJIACHUX JIOCATHEHD,
10 0COOJIMBO XapaKTEPHO ISl XKIHOK y HETpaIuLIMHUX cdepax MisUIbHOCTI, 30KpemMa
TOTI-MCHE/DKMEHTI. TeOpeTHUHMA aHalli3 BHUSBISIE, [0 OCHOBHHUMH TPHYUHAMH
BUHUKHEHHS CHUHAPOMY € TeHJEpHI CTepEeOTHIH Ta OpraHi3alliiiHi KyJIbTypH, SKi
«HOPMAJII3YIOTh» 4YOJIOBIYE JIAEPCTBO, 4Yepe3 W0 JKIHKK CHPUHUMAIOTh 30BHIIIHI
YOEPEeKEHHs, 1[0 TNPU3BOAWTH JO CaMOIEH3YpH Ta HU3BKOI JiAEPCHKOI
CaMO1ICHTHYHOCTI. BiZICYTHICTh POJILOBUX MOJIENEH Ta OOMEXeHa KITbKICTh KIHOK
Ha KEpiBHUX Mmocajax (opMye YSBICHHS MPO HEMOXJIMBICTh JOCATHEHHS YCIIIXY,
MJCHTIOI0YM BHYTpilIHI Oap’epu. Ha oOCHOBI aHamizy AOCHIKEHb MPOMOHYETHCS
KOMIIJIEKCHA CUCTEMA MOO0JAaHHS CHHIPOMY CaMO3BaHIIS, 110 BKIIOYAE TPU ETaIu:

VYcBiioMIeHHS TPOOJIEMU: CaMOCIIOCTEPEKEHHS Ta (iKcallii MOMEHTIB IIPOSBY
CUHAPOMY Yepe3 BEICHHS IOJECHHUKA IOCSATHEHB; aHAIN3 JDKEPENl HEBIIEBHEHOCTI
yepe3 peIeKCUBHI TEXHIKW; BUSHAHHS PO30DKHOCTI MK PEaTbHUMU JTOCATHEHHSIMU
Ta CaMOOIIIHKOIO0. TpaHcdopMalrisi MUCICHHS: KOTHITUBHA PECTPYKTYpHU3allisl —3aMiHa
JNECTPYKTHBHUX JYMOK Ha KOHCTPYKTHBHI; (POpMyBaHHS pEaTICTUYHHX CTaHIAPTIB
YCHIIIHOCTI; TMOCTYNOBE HAKOMWYEHHS MO3WTHUBHOIO JIOCBIIy Yepe3 BUKOHAHHS
MOCWJIBHMX 3aBJIaHb. 3aKPIIUICHHS pe3yJIbTaTiB: MO0y I0Ba MIATPUMYIOYUX BITHOCUH
3 HACTaBHUKaMHU Ta KOJIeraMu; IHTerpaiisi B TmpodeciiiHe cepeoBUIle Yepes
HaBYaJIbHI MpOrpamu; cTadiIizaris JiJAepChKOi 1IEHTUYHOCTI Yepe3 CUCTEMATHYHY
MIPAKTHKY.

OTxe, CHHIPOM CaMO3BaHISI € 3HAYYIIMM TICUXOJOTIYHUM Oap’epom,
0cOOMMBO JJIs  JKIHOK-TiAepiB. EQexkTuBHICTH TOMOJAHHS JOCSATAETHCSA Uepes
KOMIUIEKCHUM TIIXi[, IO TO€IHYE YCBIIOMJIGHHI TpoOjieMu TpaHchopMalliro
MUCJIEHHS, Ta 3aKpIIUICHHS Pe3yibTaTiB. 3aCTOCYBaHHA LIBOTO MiX0Ay €(EeKTHUBHO

JoTIOMarae moJiojaTh ICUX0JIOTTYH1 6ap’epy MaOyTHIM JIiIepaM.

Zejun Wang, China
Scientific adviser: PhD in Pedagogy, Ass. Prof. Lapuzina O.M.
NTU «KhPI»

UPLIFTING AND SUSTAINABLE LEADERSHIP IN CHINA AND IN
OTHER COUNTRIES

The accelerating complexity of global challenges—from climate change and

technological disruption to deepening social inequalities—demands a profound
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evolution in leadership paradigms. Traditional, top-down models focused on
short-term gains are increasingly inadequate.

Uplifting and Sustainable Leadership are distinct yet complementary
frameworks that share a core principle of consistency between ends and means. This
principle asserts that the process of leadership must be ethically aligned with its
goals, treating both the people served and those who serve them with dignity and
respect.

Uplifting Leadership is defined by its "double delivery" of improved outcomes:
it uplifts the people an organization serves by first uplifting the people who serve
them. This approach rejects the notion of achieving student success, for example, by
demeaning teachers. Instead, it focuses on raising the spirits, aspirations, and
professional capacities of educators, thereby creating a virtuous cycle of motivation
and achievement. Its core principles include pursuing an inspiring dream with
relentless determination, collaborating with competitors for the common good, and
using meaningful metrics that reflect a broad range of goals.

Sustainable Leadership extends the concept of sustainability from
environmental stewardship to organizational and human systems. It is characterized
by seven key dimensions: endurance (stability and succession), breadth (shared,
distributed responsibility), diversity (valuing different approaches over
standardization), systemness (avoiding improvement at the expense of other parts of
the ecosystem), energy (conserving and renewing human motivation), conservation
(building on past successes), and depth of purpose (focusing on deep, lasting learning
rather than short-term test scores). Its ultimate aim is to create change that is lasting,
equitable, and enhances the capacity of the entire system.

China’s unique socio-cultural landscape and its rapid development have shaped
distinctive interpretations of these leadership models. The concept of "responsible
leadership with Chinese characteristics" is particularly salient, emphasizing moral
character, harmony, and a profound sense of duty to employees, society, and the
nation. This aligns closely with the depth of purpose in Sustainable Leadership and
the ethical foundation of Uplifting Leadership.
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In practice, this manifests in several ways:

1) Green Development as National Leadership: China’s whole-of-nation drive
to become the "indispensable nation for the green transition" represents a macro-scale
application of sustainable leadership, aligning long-term economic strategy with
environmental stewardship;

2) Institutionalizing Virtue and Sustainability: The establishment of leadership
academies focused on governance virtue and the integration of "Sustainability
Leadership" courses at top universities like Tsinghua demonstrate a systemic
commitment to developing leaders with a sustainable mindset;

3) Humble and Collective Leadership: Research indicates that humble
leadership, which de-emphasizes hierarchy, has a particularly strong positive effect in
China, especially on individualistic employees, fostering trust and well-being. This
reflects the uplifting principle of valuing and empowering team members.

Western discourses on Sustainable Leadership often integrate Environmental,
Social, and Governance (ESG) frameworks explicitly into corporate boardroom
strategy. The convergence with Chinese model lies in the universal need to address
"systemness"—the understanding that isolated improvements are insufficient. Whether
in a Chinese enterprise, a Ukrainian university, or a European school, effective
leaders must consider the wider ecosystem. A leader in higher education must
navigate the tension between fostering individual academic excellence (a form of

uplifting) and ensuring the institution’s long-term financial and social sustainability.

3osoroBepxa €. HO.
HayxkoBwuii kepiBHUK: K. Tief. H., mpod. ['ypa T.B.
HTY «XIII»

JIZEPCTBO B YMOBAX HEBU3HAYEHOCTI TA KPU30BUX
CUTYALIU
CporoaHi NUTaHHs JiIEpCTBA B YMOBaX HEBU3HAYEHOCTI MEpECTaslo OyTH CyTO
TeopeTuyHuM. [locTiiiHa HecTaOUIbHICTh E€KOHOMIKH, COLaJIbHI TOTPSACIHHS Ta
r00aibHI  KpU3M BHUMArarTh BIJ] Cy4acHOTO KEpiBHUKA HE TPOCTO 3HAHHS

JITOPUTMIB, & BUCOKOI CTPECOCTIMKOCTI Ta 34aTHOCTI MIBUAKO MPUHAMATH PILIECHHS B
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