VIOPaBIiHHS MIAMPUEMCTBOM Ta MalOTh OyTH HAIJICHI HAa ONTUMI3AII0 TEXHOJOT1H
BUPOOHUIITBA,

— eKCHOPTHHUM TOTEHIiaJl, 0 BHW3HAYa€ IHTEHCHUBHICTH POOOTH Ha CBITOBOMY
puHKy. SIK mpaBWIIO, 1 HIANPUEMCTBA MPArHYTh JO0 MaKCUMAaIbHOI BIAMOBIAHOCTI iX
TISTBHOCTI CBITOBUM CTaHIapTaM.
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NMPOB/IEMU ONOAATKYBAHHA Y COEPI TYPUCTUYHOIO BISHECY

YMOBHU 1 IPUHIUIIA PUHKOBOT €KOHOMIKH 3YMOBIIOIOTH HEOOXIAHICTh MOJAIBIIOTO
PO3BUTKY ICHYIOYOI CHCTeMH OyXraJaTepCchKOoro OONIKy, aHalidy Ta ONOJaTKyBaHHS
rocloJapChKOi ISUIBHOCTI Ha PIBHI OKPEMUX TYPUCTUYHUX MIANPUEMCTB 1 iX
OiPO3AUTIB, 3a JIONOMOTOI  YIPaBIIHCHKOrO OOJIKy, (opMyroud HEOOXIJAHY
iH(bopMaLio JUIsl TPUUHATTSA ONEPATUBHUX YIPABIIHCHKUX PIIIEHb. Y 3B'S3KY 3 LIHM,
rOJIOBHA yBara B MPOBEJEHOMY AOCHIPKEHH] NpUAULIIaca (OPMYBAHHIO TAKUX JUKEPEI
iHpopmanii, siki Oynu O JOCTaTHHO IMOBHUMU 1 €(QEKTUBHUMM JJIs MOAAJIBLIOTO
IOPOBEJECHHSl aHali3y @pHM YHOPaBIIHHI MOJAaTKaMM TYPUCTCHKOi oOprasizauii Ta
3HaXOJHKEHHS CYTTEBUX MpoOieM B it cdepi [1].

Cy4acHi yMOBU PO3BUTKY TYPUCTHUYHOI'O PUHKY NMOTPEOYIOTh MOUIYKY JOJATKOBHX
METOAIB TMIJABUILECHHSI pO3poOKa pPEKOMEHJallid IoJA0 oOpraHizamii oO0JiKy Ta
OMOJATKyBaHHSI BUTPAT, LI0JI0 BIOCKOHAJIIEHHSA OOJIKOBO-aHAJIITUYHOTO 3a0e3MeueHHs
YIpaBIIHHA BUTPAaTaMU, TYPUCTUYHHUX MIJMPUEMCTB, 110 BUXOAATh Ha PUHOK a00 BiKeE
Ipaliol0Th Ha OmaHoBaHOMY cerMmeHTi. Cepel TakuMX pe3epBIB Ha MEpHIMi IJIaH
BUCTYTIA€ OMNOJATKYBaHHSA SK HEMaTeplaibHUM aKTHUB, L0 € BAXKIUBUM (PaKTOpOM Yy
3a0e3MeueHH]  yCHIMHOI  ASUIBHOCTI  TypUCTUYHOrO  miampuemcTBa. HaykoBo
oOrpyHTOBaHa oprasizailis 001Ky Ta OOJJaTKyBaHHs BUTPAT Ta 0OJI1KOBO-aHATITUYHOTO
3a0e3MeueHHsl yNpaBliHHA BUTpaTaMH — KOHKYPEHTHI MepeBaru MiJIpHEMCTBA, IO
Bosiofie HUM. lle Bu3HAuae HEOOXINHICTH A TYPUCTHUUHUX MIANPUEMCTB OCBOEHHS,
ajanranii Ta 3aCTOCYBaHHS NEPENIOBUX TEXHOJOTIH 1 METOAIB ympaBiiHHS B cdepi
OMOJATKyBaHHS.

Typuctuuni  CTpykTypu, Oyayuyud MIACUCTEMaMU  KOMEPLUIMHMX  CEKTOPIB
HaI[lOHAJIbHUX €KOHOMIK, NpPUHMalOTh Ha ce0e YacTMHY HAaBaHTaXXEHHS B CHUCTEMI
CYCIIUIBHOTO PO3MOAUTY Mpalli 1 33JJ0OBOJICHHS CYCIUIbHUX MOTpeO y Oiarax 1 mociyrax.
3 TOYKHM 30py OKYIIHOCTI KalliTaJlOBKJIaJACHb TYPUCTHUYHA 1HAYCTPIS BXOIUTH B YHCIIO
0e3nepeyHnx eKOHOMIYHUX (POpBapAiB, 110 AAIOTh JOCUTh 3HAYHY BEIUUYUHY JIOJAHOI
BapTOCTI.

Sk 1 Oynp-sika iHIIA cdepa rocrnoaapchbKkoi MISIIbHOCTI, IHAYCTPIS TYPU3MY € TOCHUTD
CKJIQJIHOIO 1 cymnepewinBoo cucteMoro [1, 2, 5]. KpiM Toro, TypuctuyHa rajinysb - OUIbII
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pyxJiHBa CHCTeMa, HDK IHIII Tanmy3i, 00 TOCIyrH TYpU3My MOKHAa BUTOTOBUTHU
3a3ganerigp, abo 30epiraTé Mpo 3amac, a pIlIeHHS CHOKWBada BIIMOBHUTHCS BIJ
npuaO0aHHs IHOTO Ojlara MOXKe€ NPHHTH HECHOMIBAaHO IIiJ BIUIMBOM OYIIb-SKHX
HernependadeHnXx oOCTaBUH. I, THM He MeHI, KpaiHa, [0 Ma€ PO3BUHEHY TYPUCTUUHY
1HQPACTPYKTYpy 1 CTaBUTh PO3BUTOK TypuU3My B SKOCTI HaIllOHAJbHO 3HAUYYIIOTO
MPIOPUTETY, MparHe BUPOOHUTH 1 MOCIIJOBHO MPOBOJUTH LUTICHY MOJMITHKY B IIiHi cdepi,
CTBOPIOBATH JOCTATHIN 3amac MIITHOCTI, 00 MPOTUCTOSATH HEMPHEMHUM TCHJCHIIISAM 1
HECIIOIIBaHUX ITOBOPOTIB CBITOBOI KOH'TOHKTYpH [2, 3, 5].

EdextuBHa BupoOHMYO-TOCTONapchka 1 (hiHaHCOBAa MISIBHICTE TYPUCTUYHHUX
CTPYKTyp 0arato B YOMY BHU3HAYAEThCS MPABUIBLHOIO OPTaHI3AIEId 1 ONTHMalIbHOT
METONUKOI  Oyxranrepchbkoro oOmiky. KokHa opranizamis, I1HAWBITyadbHUN
MiIpUEMEIh TTOBUHHI BHKOHYBAaTH TEpEa JCP)KaBOK CBOi OOOB'SI3KM IO CILIATI
noaatkiB. ToMy ocoOMMBOro 3Ha4eHHs HaOyBa€ pPiBEHb KOMIIETEHTHOCTI B MUTAaHHAX
OMOJATKyBaHHSA. Y 3B'I3Ky 3 IIMM HEOOXiJTHO BHUBYCHHS MPAaBWIBHOI MOCTAaHOBKH
OyXranTepCchKOTo 1 MOJATKOBOTO OONIKY B TYPHUCTHYHUX OpraHi3ailifx. 3acTOCyBaHHS B
NPAaKTUYHIA MisTIBHOCTI Py HOPMAaTHBHHX IIOJIOKCHb BHUKIWKAE 0arato MUTaHb,
0c00JIMBO B TOAATKOBOMY 00miKy [1, 2].

Ax BipHo Bigmivae [.JI.YrapoBa [1], moCcuUTh 4acTO y HEBEIMKHX TYPUCTUUHUX
¢bipmax oauH ¢axiBelb BUKOHYE 0e31mid QyHKIIH: Befe OyxranTepchKuit 00K 1 cKitaiae
3BITHICTh, PO3PAaXOBY€E MOJATKH 1 3aliMa€ThCs TUTAHYBAaHHAM MalOyTHBOI TOCIIOIAPCHKOT
nmisibHOCTL.  IIpoGnemHl cuTyarllii B 4YacTHHI BeACHHS OOJIKY Ta ONOJAATKYyBaHHS
BUHUKAIOTh y 3B'SI3KYy 31 3MIHAMHM B 3aKOHOJABCTB1 3 OOJIIKYy 1 omojaTtkyBaHHI0. 11[00
YHUKHYTH TIOMWJIOK 1 MpETeH31d 3 OOKy KOHTPOJIIOIOYMX OpPraHiB, CIiJiI PETEIbHO
KOHTPOJIIOBATU BUTPATH OpraHizailii. 3riiHO J1I040ro B Halliii KpaiHl 3aKOHOJIaBCTBA B
chept TypucTHUHOro Oi3HECY, oaHiero 3 ¢opMm (piHAHCOBOro 3a0e3MeUEeHHS
TYPUCTUYHOTO OIepaTopa € JOroBIp CTpaxyBaHHS UMUBUILHOT BIJMNOBIJAIBHOCTI 3a
HEBUKOHAHHS a00 HEHaJe)KHE BUKOHAHHS TYPUCTHYHUX OIEpaTopoM 3000B's3aHb 3a
JOTOBOPOM TIPO pealizallilo TYPUCTCHKOrO MPOAYKTY (IOTOBIp CTpaxXyBaHHS LUBIIBHOT
BIJIMOBIIAJILHOCTI Typornepatopa). [Ipu 11boMy 3 TEKCTY ICHYIOUHX 3aKOHIB HE BUILIHUBAE,
10 TaKUH JOTOBIp € 0O0B'SI3KOBUM.

B six0oCT1 BUCHOBKY 3ayBa)KHMO, 1110 JI0 [UX Mip MpoOIeMor0 6aratbox TypUCTUUHHUX
¢bipMm € BedeHHS mnoAaTkoBoro ooOimiky. IIporsrom psgy pokiB 0OTrOBOPIOETHCS
3aKOHOIPOEKT NpO 30JMKEHHS OyXrajlTepchbKOro 1 mojaTkoBoro ooOmiky. Ilignucanus
[bOTO 3aKOHONPOEKTY 3allpOBaJAUTh PsiJ MOIPABOK, SIKI JO3BOJIATH CIPOCTUTU POOOTY
(axiBliB OyXTaaTEepChbKOTO Ta MOJATKOBOIO OOMIKY, BIOPSAKYBAaTH 3ycuJulsl (paxiBiiB,
ONTHUMI3yBaTH JAULUIBHICTH MIANPUEMCTB TYPUCTHUYHOrO Oi3HECY Ta TOTENbHO-
pecTopaHHoO1 cepu.

Takum 4ywHOM, po3poOKa pEeKOMEHJAIld IMoA0 opraHizamii oOJiKy Ta
OTIOJIATKYBaHHS BUTpPAT, I0JI0 BJOCKOHAJICHHS OOJIIKOBO-aHAJITUYHOTO 3a0€3MEeUCHHS
YIPaBIIiHHS BUTpaTaMH, a TaKOK KOPUT'YBaHHS CXEM YIPaBIIHHA HA OCHOBI OTPUMaHUX
JaHUX, COPSIMOBAaHUX HA ONTHUMIZALIIO0 BUTPAT, € OJIHIEIO 3 YMOB BUXOJY TYPUCTHUHUX
MIAIPUEMCTB Ha PIBEHb CBITOBUX TYPUCTCHKHUX OpraHi3allii.
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BYXTANTEPCbKMIA OB/IIK B MPOLLECI YIIPABNIHHA NIANPUEMCTBOM

B yMoBax pHHKOBOi €KOHOMIKH iICTOTHO 3pOCTa€ POJb OyXTalTepchKOTro OOJIKY B
yIpaBliHHI BUPOOHHUITBOM. byxrantepcbkuil o0O0diK, OXOIUIIOIOYM BCi CTOPOHU
BUPOOHWYOI Ta (iHAHCOBO-TOCIOAAPCHKOT MiSUIBHOCTI MIiAMPHUEMCTBA, € OCHOBHUM
NOCTa4aJIbHUKOM 00'€KTHBHOI YNPaBIIHCHKOI IHPOpMAIIii.

Byxrantepcbkuii 00K - 1€ CHUCTeMa CIOCTEPEKEHHS, BUMIPIOBAHHS, PeeCcTparlii,
o0poOku 1 mepemadi iH(opmari y BapTiCHIM OIMiHIII NMpo MalHO, JpKepenaa HOro
(dbopMyBaHHs, 3000B'13aHHS Ta TOCTIOAPCHKi omepallii eKOHOMIYHOTO Cy0'eKTa.

OcHoBHa MeTa OyXrajaTepchbKoro 00JIIKy B CUCTEMI YNPABIIHHS MIANPUEMCTBOM -
(dbopmyBaHHs iHGOpMaIlli PO AISUIBHICTH OpraHizailii Ta il MaiHOBUI CTaH, HEOOXI1THOT
BHYTPIIIIHIM 1 30BHIIIHIM KOPHCTYBadaM OyXrajiTepchbKoi 3BiTHOCTI [1].

Ha ¢dopmyBanHs cucTteMu OyXraaTepchbKOro OOJIIKY BIUIMBAaIOTh BHYTPIIIHI Ta
30BHINIHI (PAKTOPH, JO SIKMX BIJHECEHO 3arajibHy €KOHOMIYHY CUTYallll0; 3aKOHOJaBYE
peryJaioBaHHA NMUTaHb OOJIKY; BIAKPUTICTh (PiHAHCOBOI 1H(POpMAIlii; TOJAATKOBUN 00K
K MIJACUCTEMY OyXraJaTepCchbKOro OOJIIKY; CHCTEMY OMNOJATKyBaHHS, METOIU OLIHKHU
cTaTelt OanaHcy; mkepena (piHaHCYBaHHS; MDKHAPOAHI BiHOCHMHHU . Ha cyyacHoMy erari
OyXraJITepCbKUi OOJIIK € OCHOBHOIO JIAHKOIO 1HTerpamii 1HQOpMAaIiiHUX CHUCTEM
YIOPaBIIHHSA E€KOHOMIKOIO, OCKUIBKM (opmMye 0a3y i CKIAJaHHA CTAaTUCTUYHOI U
MOJAaTKOBOT  3BITHOCTI,  OOYHMCJIEHHS  TOJATKIB,  ONEPATUBHOTO  YIPaBJIIHHS
rOCIOAAPCHKOI0 Ta BUPOOHUYOIO MISIBHICTIO MIANPUEMIIB [Js 33J0BOJEHHS MOTPEO
KOpPHUCTYBauiB 1HQOpMalii PI3HUX pPIBHIB YNpaBIiHHA. 32 TAKMX YMOB aKTyaJbHUM
HaIpsIMOM PO3BUTKY OyXrajTepchbKoro oOJiKy CTae IHTErpaiis pi3HUX BUAIB OOJIKY B
€nMHy 1H(oOpMaliiiHy CHUCTEMY TIOCHOJApPChKOro OOJIIKYy Ha OCHOBI HOBHX
iHpOpMAaIIHHIX TeXHOJIOTIH [2].

[Ipouec Gyxrantepchbkoro 001Ky B yIpaBIiHCbKINA CUCTEMI:

[Ipouec OyxranTepcbkoro OOJIIKY B YIPaBIIHCHKIM CHUCTEMI BXXHBA€ 3aXOMIB 1
MOBIJOMJISIE PO KOHKPETHY €KOHOMIYHY CHUTYyalll0 BcepeauHi opraizamii. Lli nani
JOTIOMaratoTh MEHEKepaM Yy IUIAaHYBaHHI, OLIHII €(EeKTUBHOCTI Ta MIATPUMII
po0oUOoTro CTaHy.

1. TlnanyBaHHs: OyXrajaTepyu BHpPaxoBYIOTh Ta HaJalOTh HEOOXIIHY 1H(OpMaIlio
npo Te, AKUW MPOAYKT BUPOONATH 1 B SIKMHA Yac, a TAKOXK BH3HAYAIOTh HASBHICTH
HeoOx1HO1 poO0YOi CHUJIM Ta B SIKOMY I'POLIOBOMY €KBIBaJ€HTI OOIAETHCS Ta UM 1HIIA
HEOOX1Ha CUPOBHUHA.

2. PeTUHT NPOAYKTUBHOCTI: HEMOXKJIMBO BUKOHATH >KOJIHE 3aBJaHHS 0€3 >KOAHHUX
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