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MDKHApOJIHUMH, OTPUMaHHS Ta repepooOka iHdopMallii, CIijaKyBaHHs 0e31ocepeHbo
13 couiymoM. TomMy KOMMIETEHTHOMY Jiepy HEOOXiAHO Opi€EHTyBaTHCS B
iH(opMaIiitHOMY TIOTOIll, MAaTH JIOCTATHIO KUIBKICTh 3HaHb y PI3HUX cdepax, BMITH
PO3PI3HATH SIKICHE Ta HEesKiCHE 1H(opMalliiiHe mosie 1 MaTH 3AaTHICTb NMPUIHATH Ta
JIOHECTH 1H(OPMAITi0 COLIIYMY Y TPaBUIIbHO ClipuiiMaHoMy (Gopmari.

3amnsa OuTkIoi 1H(OPMAIIHHO-TICMXOIOTIYHOT O€3MeKH 0COOUCTOCTI, 30KpeMa
J1s1 Tipodheciii CoianbHOTO HAMPSAMY, PEKOMEHIYIOTh P13HI CIIOCOOU TICUXOJIOTTYHOTO
3axUCTy. BOHHM 103BONSIIOTH 3amoOirTd abo HEWTpami3yBaTW HETaTUBHHUM BIUIMB
iHQopMallii B PI3HUX CHUTYyallisIX, HAMpPUKIAI, Mac-KOMYHIKAIlIMHUX, KOHTAaKT-
KOMYHIKAI[IHHUX Ta MI>KOCOOUCTICHUX.
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PTSD in workplace and leader’s social strategies to support employees who suffer from it

PTSD is the acronym for the mental health disorder, “Post-Traumatic Stress
Disorder”. According to the NHS, “Post-traumatic stress disorder (PTSD) is an anxiety
disorder caused by very stressful, frightening or distressing events. Someone with PTSD
often relives the traumatic event through nightmares and flashbacks, and may experience
feelings of isolation, irritability, and guilt” [4].

This is most commonly experienced by people who have served in the military or
by people who have experienced a traumatic event in their personal life. However,
people can also experience PTSD from their workplace as well.

According to psychotherapist, Joyce Marter, in the book, The Financial Mindset
Fix: A Mental Fitness Program for an Abundant Life, “workplace PTSD is characterized
by the different emotional, cognitive, and physical challenges people experience when
they have difficulty coping with negative, abusive, or traumatic aspects of their jobs” [2].
This can include a variety of different factors in the workplace, such as unfair
requirements from supervisors, challenging co-workers, lack of respect for boundaries,
sexual harassment, or even no job flexibility.

PTSD can also be caused by the office culture itself, Marter noted. Ongoing
exposure to things like emotional abuse, threatening behaviors It can be even be
prompted by less overtly egregious but persistent career harms that Marter described
as ‘“chronic overwork; unrealistic performance expectations; not being given the
resources to succeed at your job; undelivered promises; boundary violations such as
expecting you to do work when on vacation; and not allowing you to use your
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benefits like vacation, sick time, or leave” — cues that tell employees they aren’t
psychologically safe at work.

PTSD generally arises when something triggers someone to a time where they
have experienced trauma. At the workplace, simply overworking the employee, not
giving the employee any recognition for their work, and treating employees poorly
consistently can be traumatizing. This can mean having the employee feel
overwhelmingly burnt out from their work environment. These feelings can lead to
fear around work and make them afraid to speak up when necessary.

PTSD at the workplace can even be from interactions with someone who is a
reminder of a past traumatic experience. A coworker or supervisor may say things or
have an attitude that is a reminder of someone who was once verbally abusive. There
may even be situations where an event that has similar association to a past traumatic
event occurs. Once a person gets triggered in a situation, it will cause the individual
to feel the symptoms of PTSD.

Workplace PTSD can negatively impact attendance, job performance, productivity,
efficiency, and efficacy it can also cause accidents, errors, and turnover. So Leaders
should to pay attention n social strategies to support employee who suffer from PTSD.

Being aware of PTSD is the first step, mental health professionals agree. An
HR department should have general knowledge, and perhaps training, about trauma,
stress, and burnout. You can’t address something if you don’t know it exists. For
companies that want to be proactive about assisting employees who suffer from
workplace PTSD and create a supportive workplace -culture, professionals
recommend some best practices. Providing channels for employees to file reports or
complaints about conditions that can trigger the PTSD — anonymously, if needed — is
critical, as i1s offering mental wellness training for staff that covers awareness,
conflict resolution, and effective communication.

Creating an atmosphere where employees can talk about what they are
experiencing is key.

We can distinguish seven ways company leaders can help employees that may
be suffering from PTSD [based on 1; 3].

1. Showing empathy and allowing employees to feel comfortable. This allows
employees to know that if they need anything or need to share anything that is going
on in their personal life, they can do so. Employees that know they work in a
judgment-free space will feel safer at work

2. Checking in with employees. When managers check-in, it gives employees
the reinforcement that they are cared about and can make their day better by knowing
someone cares about how they are doing.

3. Creating bonds with employees. This can include having company lunches
or even setting up events for employees outside of the workplace. This allows the
employer the opportunity to get to know their employees on a different level as well
as some insight on who they are as a person.

4. Providing employees with effective positive and negative feedback. When
doing this, you want to start off with positive feedback by letting employees know the
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things they are doing well at their job followed by the negative feedback with the
things that they need to work on. This gives the employees reassurance that they are
good at their job, there are just some things that need to be worked on.

5. Respect employees’ time. Employees are entitled to sick days and PTO days.
If an employee has requested that time off, allow them to have it without disturbing
their time with work. Also, if it is outside of work hours, do not reach out with work
unless there is an emergency.

6. Provide mental health training for employees. This allows employees to
know that you care about their mental health as well as provides your employees with
some useful resources.

7. Provide resources for employees to have access to mental health. This gives
your employees access to tools that can support their mental health. For some people,
mental health care may be too costly, and this can be a great help for that. This can
include providing specific insurance plans or partnering with a mental health benefits
provider.
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PA/JTYEHKO Onexcanop Bimaniiiosuy

npodecop IHCTUTYTY COLIaTbHO-€KOHOMIYHOI reorpadii Ta mpoCcTOpOBOrO PO3BUTKY
I.JepK.ymp., mpod., YuiBepcuret I nancekuii (Pecy6:mika [Tomnbima)

Ipiopumemu i 3a60anus norimuku coyianvHoi be3nexu Ykpainu ujoo0o cmaHogneHHs
CYUACHO20 NEHCIUHO020 3a0e3neyenHs

AHaii3 HayKoBOi JIITEpaTypu CBIAYUTH PO BEIUKY yBary BITYM3HSHUX
HAYKOBIIIB 70 TIPOOJIEMATHKNA CTAHOBJICHHS CyYaCHOTO TEHCIHHOTO 3a0e3MedYeHHs B
VYkpaiHi K IPOBITHOTO (paKkTopa 3MILHEHHS COLIATBbHOI O€3MeKH epKaBU.

ComianbHi HIHHOCTI, IHTEPECH 1 colllalibHa Oe3reKa MOBUHHI OyTH IpilopUTEeTaMU
B JIepKaBHI comianbHii nomituii. Y cr. 3 3akony Ykpainu «IIpo ocHOBHM HalllOHATBHOI
O€3MeKrW» 3a3HAYa€ThCS, 110 HAIlOHAILHUN 1HTEpEC TOJIsSIra€ y CTBOPEHHI
JIEMOKPAaTUYHOTO, TPOMAJITHCHKOTO, TIPABOBOTO CYCIUIBLCTBA, 1¢ OyayTh 3a0e3rneueHi
TMIOJIITUYHI, COIIAJIbH1, JTyXOBHI Ta 1HII IHTEPECH 1 IpaBa BCiX rpomMaisaH [1].

VY cyuyacHOMy pO3yMiHHI «coIllaJibHa Oe3leKa — 1€ CTaH >KUTTEMISIbHOCTI
JFOAWHM Ta CYCIUIBCTBA, 0 XapaKTEePU3y€eThCsi C(POPMOBAHOIO, CTATIOK COLIATBLHOO
CHUCTEMOIO 3a0€3IeUeHHs COIiaIbHUX YMOB IISUIBHOCTI OCOOMCTOCTI, ii CoIliaabHOT
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