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YK 005.591.4
A. A. KOCTEHKO, acniupant, HanlnoHaJIbHBIN TEXHUYECKUI YHUBEPCUTET «XapbKOBCKHI
MNOJUTEXHUYECKUM UHCTUTYT», I. XapbKOB

TEOPETUYECKHUE ACIIEKTBI IPOBEJAEHUSA TEXHOJOI'MYECKOI'O
PEMHXUHUPUHI'A HA ITPOMBIIIJVIEHHBIX ITPEAITPUATHUAX

B cmamuve uccnedosanvl meopemuueckue acnekmsl NpOBeOeHUs MEXHOLOSULECKO20
PDEUHNCUHUPUHSA HA NPOMbIUIEHHOM npeonpuamuu. Texnonocuyeckuii peuHHCUHUPUHS
paccmampugaemcs Kak cucmema KOpeHHbIX npeodpaz08aHuti mexHoio2uieckux npoyeccos
Ha NPOMBIULIIEHHBIX NPEONPUSMUSAX, CNOCOOCMBYIOWUX UX 8bIXOOY U3 KPUSUCA, YCKOPEHHOU
aoanmayuu K polHOYHbIM YCI08UIM, CUCTEMHOMY 0OHOBIEHUI0 NPOU3BO0CMBEHHBIX CUCTEM
U, Kaxk pe3yiomam O0OCMUINCeHUI UHHOBAYUOHHOL MOHONOUU HA PbIHKE.

Y cmammi Oocniooceno meopemuuni acnekmu nNpo6eOeHHs MeXHON02ITYHO20
PEIHIICUHIDUHEY —HA — NPOMUCTIO8OM)Y  NIONpueEMcmsi.  TexHono2iuHull  PeiHHCUHIPUHS
PO32140A€EMbCA AK CUCMeMd KOPIHHUX 3MIH MeXHON02IYHUX NpOYecié HA NPOMUCTIOBUX
NIONPUEMCIBAX, WO CRPUSLIOMb IX BUXOOY 3 KPU3U, NPUCKOPEHOI adanmayii 00 puHKO8UX YMO8,
CUCTMEMHOMY OHOBIIEHHIO BUPOOHUYUX CUCMEM 1, K pe3yibmam, OOCASHEHHIO IHHOBAYIUHOT
MOHONONII HA PUHKY.

Beenenue

B HacTosimmit MOMEHT JJisl YKpauHbl, Hapsiy ¢ OTCYTCTBHEM CTPATEruu CTPYKTYPHOU
MIEPECTPONKH, C OJHON CTOPOHBI, U OCCCUCTEMHOW JUKBUAAIIMEH BEIYIIMX MPEATPUITHI
0a30BBIX OTpacieil, C JApyrou, XapakTepHa MHOTOYKJIAJHOCTh, WPOSBISIONMASACS B
HCIOJb30BAHUM OIPAHUYEHHOIO YHUCJIA HOBBIX IIPOIPECCHUBHBIX TEXHOJIOTUHM Hapsny C
IIUPOKUM TPUMEHEHUEM ycTapeBIuX. PemieHue 3Tod mpoOsiieMbl BUAWTCS B CO3/IaHUU C
y4aCTUEM IPABUTEILCTBA, BEAYIIMX MHCTUTYTOB M HAa OCHOBE OIBITA MHUPOBBIX JIHJICPOB
MOIIHOTO ¥ THOKOTO MHHOBAIIMOHHOTO MOTEHIINAJa, KOTOPBIA 00€CTIeYHT Mepexo;] 00IIecTBa
K KauyeCTBEHHO HOBOMY THUITy Pa3BUTHS B TEXHOJIOTMYECKOW cdepe 3a cueT NIyOOoKou
PEKOHCTPYKLMHA U MOJAEPHU3ALUU ITPOU3BOJCTBA IIPU OJHOBPEMEHHOW CMEHE YyCTApEBIINX
TEXHOJIOTHUI Ha HOBBIE.

Crparernueckoe ynpaBjI€HHE COBPEMEHHBIM MPEANPHUSATHEM JIOKHO COCPEAOTOUYUTH
BCE YCWIHMS Ha OCYILIECTBICHHMHM JOJITOCPOYHOM CTPATerMd WHHOBALMOHHOTO pPa3BUTHA.
[TepBbIM 11arOM Ha Ty TH (POPMUPOBAHUS UHHOBALIMOHHOTO MOTEHIIMAIIA TPEATIPUSTHS TIOJKHO
CTaTh MEPEOCMBICIICHUE CITIOCOO0B OpraHu3auu OU3HeCa U UCIIOJIb30BaHNUE IPUHIIUITHAIIEHO
OTJIMYHOTO OT )YHKITMOHAIILHOTO MTOJIX0/1a, KOTOPBIH ITO3BOIHII OBI B TIOJTHOM MEPE pealin30BaTh
MPEUMYIIECTBA HOBBIX TEXHOJOTHI U YEJIOBEUYECKUX pecypcoB. OpueHTanus Ha OTJEIbHbIC
3a7laud yCcTapeja B MUPE COBPEMEHHBIX KIMEHTOB, KOHKYPEHLMH W W3MEHEHUU. Tenepb
KOMIIAHUU JTOJDKHBI OBITh OPraHW30BaHbl HA OCHOBE KJIIOYEBBIX mpoliieccoB. COBpEeMEHHbIE
npobnemMbl ¢ 3()PEKTUBHOCTHIO KOMITAHUN — HEW30EKHBIC TOCIEACTBUS (PparMeHTaruu
nporecca. TonbKO PEHMHKUHUPUHT TMPEAyCMATPUBACT HOBBIM CHOCOO  MBIIIJICHUS,
paccmaTrpuBasi HOCTPOCHUE KaXKIO0T0O MPEAIIPUATHSA KAK MHKEHEPHYIO IESITEIBHOCTh, B OCHOBE
KOTOPOM JIEXKUT MPOU3BOACTBEHHBIN mporecc. CienyeT TakKe OTMETUTh, YTO YIIpaBJICHUE
MPEANPUITHEM JOJIKHO OCHOBBIBATHCS HE HA YaCTUUYHBIX YIYUIICHUSX OM3HEC-TPOIECCOB,
a Ha HENPEPHIBHOM PAAMKAIbHOM MEPECMOTPE U YIYUYLIEHUH TEXHOJIOTHUH, T. €. HA HOBOM
WHCTPYMEHTE MEHEI)KMEHTA — TEXHOJIOTUYECKOM PENHKUHUPHUHTE.

BnepBeie moHATHE «PEeHHKWHUPUHI» BBeIU B obuxonq M. Xammep um k. Yammum
[1]. Bckope mocne 3Toro Obla omyOMMKOBaHA CTAThs, B KOTOPOM IMpensarajics MOXOKHUN
noaxon K opraHuzaunoHHoMmy wusMeHeHuto. T. [laBennopt u [[x. Ilopr [2] nHa3Banm
€ro MepernpoeKTUPOBAHUEM WM pPEeAU3aiHOM OW3HEC-TIPOIIECCOB M TOCTABWIM B IEHTP
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00CyX/ICHUS TIOHSITUE «KMHHOBAIIUUA OU3HEC-TTPOIIECCay.

CyiecTBeHHBIN BKJIAJ B UCCIIEOBaHUE MPOOJIEM PEHMHKUHUPUHTA OM3HEC-ITPOLIECCOB
MIPENIPUSATHUS CIIETANIA TaKue 3apyOeKHbIC U OTEUECTBEHHBIE yueHble, kak H. M. AOaukees,
JI. bpext, H. Benkarpaman, T. I'ecc, T. laennopt, C. B. Unpnemenos, M. Kusiin, T. W.
Jlenetiko, P. Manranemmu, B. I. Menpiackuii, JI. H. Oronesa, E. I'. Oiixman, O. B. Ilonos,
M. PoGcomn, II. A. Ctpaccman, C. B. Py6uos, 0. ®@. Tenbnos, @. Ynunax, M. Xammep, JIx.
Yamnu, Jx. opt u np.

OcHoBHasl YacTh

B HacTosiiee Bpemsi BBIACNSIOT CIEAYIOIINE OCHOBHBIC BHUABl PEWHKWHUPUHTA!
OMOpPEeMH>XMHUPUHT [3], MPEeBEHTHUBHBIN, MEKOTPACIECBOU, COINPSIKCHHBIH PEUHKUHUPHHT,
PUCK-UHXXUHUPUHT (4], TEXHOJIOTUYECKHUU, CTPOMTEIIbHBIN, OpraHu3alMOHHO-
MPOU3BOJICTBEHHBINM, COLMATbHBIA, WHHOBAIIMOHHBIM, KOMIUIEKCHBIA PEUHXKUHUPHUHT [5],
PEUHXUHUPUHT (DUHAHCOBBIX OW3HEC-TIPOIECCOB [6], IKC-peMHKUHUPHUHT [7], TpsMoi
U oOparHbIil perHKuHUpHUHT [8] U Ap. W XoTa paccTaHOBKa akIEHTOB M MHTEPIpPETALIMS
MOJIXO/IOB PAa3JIMYHBI, HO BCE E€IMHBI BO MHEHUU O BAXXHOCTU TPeX (PAKTOPOB, KOTOPHIE
onpenenun M. XaMMmep: NpoIeCCHOE MBIIIIEHNUE, PAIUKaIbHOE U3MEHEHHE U BOBMOKHOCTH
uH(OPMAIMOHHBIX TeXHOJOTH [1].

3nech cleayeT BBIACIUTh OCO00 TMOHATHE «TEXHOJOTUYECKUN pPEHMHKUHUPHUHIY.
[Tox TEeXHOIOTMYECKUM PEUMHKXWHUPUHIOM CJEAYyeT MOHUMAaTh KOMIUIEKCHYIO MPOLEAYPY,
KOTOpasi MpeaycMaTpuBaeT pa3paboTKy mim Kymo-mponaxy HoBbix HUOKP u rexnonorui,
MIPOU3BOICTBEHHOTO OMBITA, 3HAHUI TIEPCOHANA, HOY-Xay C IEeJIbI0 TaTbHEHUIIEeT0 BHEAPECHUS
HOBBIX TEXHOJIOTUN MTPOU3BOACTBA U UX MU Py3un B MPOU3BOJACTBO JIJISI KOMMEPIHATA3ZAIIH
HOBBIX TOBAPOB U HOBBIX YCIYT, JUJIS PACHIMPEHHUS PHIHOYHOTO MPUCYTCTBUS U yCUJICHUS
KOHKYPEHTHBIX IPEUMYILIECTB W TMp. WIA NEPENpOCKTUPOBAHNE U MOAECPHU3ALINIO
JEUCTBYIOIIUX TEXHOJIOTUH [5].

TexHosorust sIBAsiETCA BaXHEHUITUM (AKTOPOM TIPOU3BOACTBA W CIYXKHUT ISt
MPOMBIIUIEHHOTO TMPEANPUATUS WHCTPYMEHTOM JOCTHMXKEHHS HAWBBICIIMX KOHKYPEHTHBIX
npeuMyniecTB. Tak, BHEIpPEHHWE HOBBIX IMPOTPECCUBHBIX BHJIOB TEXHOJOTHM TOBBIIIACT
KOHKYPEHTOCTIOCOOHOCTD M KaY€CTBO BBIITYy CKaeMOU MPOTYKIIUU, 00eCIICUNBAET MPEATPUITHIO
MPOYHYIO KOHKYPEHTHYIO MO3UIUIO U JIMJIEPCTBO HA PhIHKE, YBEIUYUBAET HOPMY JIOXOTHOCTH.

Knaccuueckass KOHUENIMA TEXHOJOTMYECKOTO PEUHKMHUPUHIA TMOAPA3yMEBAET
PEBOIIIOIIMOHHOE, CKAauKOOOpa3HOE PAa3BUTHE HAYYHO-TEXHOJIOTHYECKOTO IOTECHIIHAJA
OPEANPUITHS. ITO OOBSICHIETCS TeM, YTO MOJICPHU3AIMS U IBOJIIOIMS 0A30BBIX TEXHOJIOTHH,
JI0 HEKOTOPOTO BPEMEHHU YCHEIIHO CIPABISIOIIMECS C LEJSIMHU YIy4YlIeHUs MoKa3arenen
3¢ (HEKTUBHOCTH MPEATIPUATHS, B KOHEYHOM UTOTE, ITO MEPE COBEPIIICHCTBOBAHHSI TEXHOJIOTHH,
nepexoia UX B CTAJMI0 3PEJNIOCTH M HACBIIEHUSI PhIHKA CTaHOBATCA Hed(PPeKkTuBHbIMU. B
HeJpax CIOKUBIIETOCS TEXHOJOTMYECKOTO YKJIaJa BO3HHUKAIOT MPOPHIBbI MPUHIUIHUAIBHO
HOBBIX TEXHOJOTUM, W SBOJIOUMUOHHBIA THUM TEXHOJOTUUECKOTO PAa3BUTHUSI CMEHSETCS
PEBOITIOLIUOHHBIM.

NmenHo B mocieaHue ASCATUNIETUS CTAIO OUEBUAHBIM, UTO TEXHOJIOTHS MPEBPATUIIACH
B JIBIDKYLIYIO CHJly U BaKHEMWIlIee KOHKYPEHTHOE MPEUMYLIECTBO, KOTOPOE ONPEAesieT
cTpareruueckoe Oynymiee npennpuarus. Ha ocHoBe HoBbix HUOKP u Ttexuonoruit
MIPEANPUITHE MOXKET 3aBOEBATh U COXPAHUTH MIPEBOCXOICTBO B KOHKYPEHTHOM Oopb0e.

M. Xammep u []x. Yamnu, npuoss B mpumep onbIT IBM Credit, Ford, Kodak, Chrysler,
American Express, Texas Instruments, Duke Power u Deer, HacTanBatoT Ha UCIIOJIb30BaHUU
HOBEHIINX TEXHOJOTMYECKUX BO3MOXKHOCTEW JUIsl JOCTHXKEHMSI MPUHIMIIUAIBHO HOBBIX
neneit. C MoMOIIbI0 TaK HA3bIBAEMOT'0 WHJIYKTUBHOTO MBIIUICHHUS] OHU MPEJIaraloT HauTu
HOBBIE, HE3HAKOMBIE BO3MOXKHOCTHU TEXHOJIOTUH, TOAYEPKHUBAsI, YTO HOBOH SIBJIIETCS TOJBKO Ta
TEXHOJIOTHSI, KOTOPasl ellie He MPOJAeTCs, U JOOUTHCS yCIeXxa MOTYT TOJIBKO T€ MPEANIPUSITHS,
KOTOPBIE TIPOCST O CO3AAaHUU HYKHBIX UM TEXHOJOTUHN 3aJI0JIT0 0 UX TMOSBIEHUS HA PHIHKE
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[1].

Wness mpoeKTOB pEeMHKMHUPHUHTA «C YHMCTOTO JIMCTa» Halla CBOUX MOYUTATENeH,
OJTHAKO OJTHOBPEMEHHO OHa Oblla MOJIBEPTrHYTa M KECTKOM KpuTuKe. B dacTtHOCTH, 3TO
Kacaercs MPaKTUYECKOW BO3MOXKHOCTH BHEIPEHMSI NMPUHIUIHUAIBHO HOBBIX TEXHOJIOTHI.
CymectBoBanue c(hopMUPOBABILEHCS Cpebl TEXHOJIOTUN M HaJM4ue CTaHJapTHOrO 00pasia
0a30BOIl TEXHOJOTHUM, BBIPAXKASICh B HMHEPIIMOHHOCTH JCHCTBYIOIIEH CHUCTEMbI, IOA4Yac
NPEMSITCTBYIOT BHEAPEHHUIO aJIbTE€PHATUBHBIX U 00Jiee MEePCIEKTUBHBIX TEXHOIOTHIl. BTopbiM
00BEKTOM KPUTHUKH CTall «MEXAHWIIM3M» KOHIICTIIIMH PEUHXMHUPUHTA, OTCYTCTBHE B HEU
conuanbHOro gakropa. HecMoTps Ha yrpo3y cokpallleHus! IITaTOB B ClIydae ycrexa NpoeKTa
PEUMHKUHUPUHTA, KOHLIENIUEN MOApa3yMeBaIUCh BHICOKAsl CTEIEHb 3aMHTEPECOBAHHOCTH B
pe3yabpTarax peMHKUHUPUHTA PSAAOBBIX COTPYIHUKOB, a TAK)KE TMOKOCTh U BOBJIEYEHHOCTD B
npolecc pykoBoAcTBa. Ha mpakTuke oJHaKO 0Ka3ajaoCh, YTO OPTaHU3AIMOHHBIE CTPYKTYPHI
HE IO3BOJISIIOT BHEAPATh MHHOBALIMM B PaMKaxX KPaTKOCPOYHBIX IMPOEKTOB, T. K. KOPEHHbIE
nepeMeHbl KaK TMpaBHJIO TpeOylOT OTKaza OT YCTOSBIIMXCS TpaaulUd, IIEHHOCTEH,
KOPIIOPAaTUBHBIX HMHTEPECOB, HE(MOPMAIBHBIX BIACTHBIX CTPYKTYpP U  CIOXKHUBIIUXCS
OTHOLIEHUH BHYTPU OpraHU3allid, YTO HE MOXKET MPOUCXOIUTH 03 MpoTecTa CO CTOPOHBI
nepcoHasa.

Taxum 00pa3zom, B caMoi ujee, HoApa3syMeBaTh 0] TEXHOJIOTMUYE€CKUM PEMH)KMHUPUHIOM
UCIOJIb30BaHNE TOJBKO HOBOM TEXHOJOTMM M HUYero Ooiee, KpoeTcs omuOka. Benb
TEXHOJIOTHSI B MPOEKTE PEHMHKUHUPUHTA — TOJBKO OJ[HA W3 JBWXKYIIUX CHJ PaJIUKATBHBIX
u3MeHeHui. Ha mpakTuke peMHKMHUPHUHT BKJIIOUAET €IIe U JIPYTHe 3JIEMEHThI: HalpuMmep,
IIPABUJIBHOE MCIOIb30BaHUE TPUHIIUIIOB YIIPABIEHUS IIPOLIECCAMU, UCIIOJIB30BAHUE METO/IOB
pa3BUTHS OpraHU3alUU U BCEOOILEro KauyecTBa, a TAKXKE COBPEMEHHbBIE METOJIbl MOTHBALIMU
u ynpasienus nepconanoMm. [lo muenuto JI. Caxana [9], B HEKOTOpBIX CIIy4asiX CMEHBI
TEXHOJIOTUH pOJIb PAOOTHUKA, KAYECTBO €ro 00YUEHHUS M OCBOCHHUE YK€ HAKOIIJICHHBIX OTBITa U
3HAaHMW 3HAYUT OOJIbIIIE, YeM NTpUMeEHsieMas TexHHUKa. [[oATBepxKaaeT 3TOT Te31UC UHTEHCUBHOE
skoHOMHUecKoe pa3zButue ctpad KOro-Bocrounoit Azuu (FOxnas Kopes, TaiiBanb, [ OHKOHT),
Yeil TEeXHOJIOTMUECKUI YKIaJa CBsI3aH C 3aMMCTBOBAHHBIMU, HO NPHHLMIIHMAIBHO HOBBIMU
TEXHOJIOTMYECKUMHU CUCTEMaMH, OPUEHTUPOBAHHBIMU Ha 3aBEPIIAIOLIUE CTAINH )KU3HEHHOTO
LMKJIA IPOU3BOACTB U JICHIEBbI BHICOKOKAYECTBEHHBINA TPY/I.

[[Ikona COLMOTEXHUYECKUX CHCTEM, OCHOBaHHas TaBUCTOKCKUM HMHCTUTYTOM
yenoBedeckux oTHomeHud B 50-60-x rr. XX B. BmepBele oOpaTwia BHHMaHUE Ha
HEO0OXOIMMOCTh YUUTHIBATh COLIUANIbHBIE, @ HE TOJILKO TEXHUYECKHE acleKThl cucTeMbl. Ecin
HE YYUTHIBATh U HE YIPABIATH COIMAJILHBIMU ACIEKTaMU HU3MEHEHUN COOTBETCTBYIOIIUM
00pa3oM, HUKOTJ]a HE yAacTCsl pealin30BaTh BECh MOTEHIMA TEXHUUECKUX. Takum oOpa3om,
BO3HUKAIOIIME OJlaroiapsi HOBBIM TEXHOJIOTHSIM M3MEHEHUs1 B OM3HEC-Mpoleccax TOJKHBI
COIPOBOXAATHCSA N3MEHEHHUSIMU B MOJIUTHKE YIIPABICHUs YEIOBEUECKUMHU pecypcamu [8].

Cnenyet oTMeTHUTb, uTo caMu M. Xammep u [x. Yamnu npusHatoT: 6ojiee moJoBUHbI
IIPOEKTOB [0 PEMHKUHUPUHTY OU3HEC-IIPOLIECCOB HE ObLIN 3aBEPIICHBI HIIU YK€ HE JOCTUIIIN
xemaemol 1enu [1]. He mocienHioo pois B 3TOM ChIrpajii HECOBEPILIEHCTBO M HEIMOJIIHOTA
METOJIOJIOTUU PEUMH)KMHHUpPUHTA Ou3Hec-mpoieccoB. OHa He oTpaxkala BCEl CIOKHOCTU
INPOEKTOB PEHHXMHUPUHTA M YacTO Ha TMpakTHUKe pa3padoTaHHBIE METONUKH ObuIH
HECOBMECTHUMBI JIPYT C IPYTOM.

T. Xecc u JI. bpexr [10] npoanamusupoBanu 15 wmeTogonoruii mpoOBENECHUS
peurxkuHupunra: Action Inc. (Action Methodology), Boston Consulting Group (Reengineer-
ing), Davenport(Process Innovation), Diebold Deutschland GmbH (Geschiftsprozessoptimier-
ung), Eversheim (Prozessanalyse und -gestaltung), Ferstl/Sinz (Semantisches Objektmodell),
Hammer (Reengineering), Harrington (Business Process Improvement), IBM Unternehm-
ensberatung GmbH (Continuous Flow Manufacturing), Johansson (Break Point Process Re-
engineering), Malone (Handbook of Organizational Processes), McKinsey&Company (Core

N912 (106) 2012 SHEPIMOCBEPEXKEHUE ¢ SHEPIETUIKA ¢ SHEPITOAYANT



3KOHOMWKA

Process Redesign), Ploenzke AG (Geschiftsprozessanalyse), Osterle (Promet BPR) u Scheer
(ARIS), n npunu K BBIBOMY, YTO, HECMOTpPSl Ha MPHUHIMIIHAIBHOE Pa3Inyue HEKOTOPBIX
MOMEHTOB, CYIIECTBYIOT (D)aKTOPBI, BaXKHOCTb KOTOPBIX NPHU3HACTCSI BCEMHU H3YUCHHBIMH
METOIOJIOTUsIMU. PaccMaTpuBasi TEXHOJIOTMYECKUI PEHHKMHUPHUHT KaK KJTACCHYECKUH CITyYal
KPaTKOCPOYHOTO MHHOBAIIMOHHOTO MIPOEKTA BBIIEISIOT HaYalIbHYIO a3y, ¢azy pa3zpaboTkw,
peanu3anuy 1 3aBeplIeHus, KOTOPbIE OH MTPOXOJIUT, KaK U JIto00# ipyroii mpoekt. B aTom Bce
METOZI0JIOTUU eANHbI. Pa3nnuus HauMHAIOTCS C IieNiel, KOTOPhIE CTOST MEepel MPOEKTOM, U
IPHUHIIMIIOB, JIEKAIUX B OCHOBE NEPENPOEKTUPOBAHHBIX MTPOLIECCOB.

Ha ocHoBe aHanm3a CyIIECTBYIOUIMX METOMOJIOTMM TPOBEACHUS PEUHKUHUPUHTA
OM3HEC-TIPOLIECCOB U UX MPAKTUYECKOTO MPUMEHEHUS aBTOp IpeiaraeT MeTOIOJOTHIO JIIs
OCYLIECTBJIEHHUSI TEXHOJOTMYECKOTO PEMHKMHUPHUHTA U BBIJIEISET CIEAYIOIINE ATAlbl €ro
IPOBEICHUSI:

1. ConmanpHO€ KOHCTPYMpPOBAaHHE: MOTHBALIMS TIEPCOHANIA, IEPECTPOMKA €ro paboTHl,
oOyueHue unepexBaindukaius, co3aaHrue HoBoi paboueli cpeibl, BKII0Uasi OpraHu3al[MOHHbIE
U COLIMAJIbHBIE MJIaHBI Pa3BUTHS, CO3/IaHUE TPOEKTHON IpyNIIbl (BEIOOD BiIaJIelblIa IpoLecca,
Jauepa KOMaHJbl, KOMMYHUKAaTOpa, BHEIIHETO KOHCYJIBTAHTAa, KOOPAUHATOPA, YYaCTHUKOB
KOMaH/Ibl: IpeJiCe/1aTelsl, HABUraTopa, reHepaTopauiei, Habmoaaresns/oleHIInKa, pabOTHUKa-
UCIIOJIHUTEIISI, CHAOXKEHI1A, KOJIJIEKTUBHUCTAa-MUPOTBOPIIA, YEIOBEKA, PACCTABIISIOLIETO TOUKU
HaJ 1, ayTcaiaepa).

2. Buzyanuzanus obpa3za OyayIield KOMIaHUHM U OKPY>KaIOIEro €e Mupa Ha OCHOBAaHUH
BHEJPEHUs HOBOM TexHonoruu. Ha 3Tom 3tane HeoOXoaumo BbIpaOOTaTh B3IUISLT HA HOBYIO
KOMIIaHHIO U C(hOPMYIUPOBAThH €T0 B TEPMHUHAX CIIEU(UKAIIMN OCHOBHBIX IIeJIel KOMITaHUH,
UCXONIsl U3 €€ CTpaTeruu, MOoTpeOHOCTEe KIMEHTOB, OOIIEro ypoBHsI OM3HEca B OTpaciu
(ompenensieTcss Ha OCHOBAHUU PE3YJbTAaTOB IMPOBEACHHOI0O OCHUMApPKHMHIA) U TEKYIIEero
COCTOSIHMS KOMITaHUU. B X01€ MapKeTUHTOBOM IKCIpecc-AMarHOCTUKUA HE CTOUT 3a0bIBaTh O
OPUHIIMIAX WHAYKTUBHOTO MBIIUJICHHUS: B paMKaX MOMCKA HOBIX BO3MOXKHOCTEH TEXHOJIOTHUU
ClIeZlyeT OPUEHTUPOBAThCS HE HA KeJIaHUs KIMEHTA, a Ha ero HOTPeOHOCTH.

3. O1eHKa COCTOSIHUSL MPOU3BOJICTBEHHBIX CUCTEM HPEINPUSITHS B XOJE MPOBEICHUS
PETPOCIIEKTUBHOTO pEeUHXKMHUPHUHTAa. Ha »TOM »JTame ucClenyroTcss NpUMEHsSeMble
Ha TMPENNpHUSATHM TEXHOJIOTMM M MX CBOWCTBA, BBLACISAIOTCS M XapaKTEpPHU3YIOTCS
OTJENbHbIE TEXHOJOTUYECKHE TIPOLECChl, OIEHMBACTCS MX KauyecTBO, HCCIEAYETCs
HayyHass 0a3a TEXHOJIIOTUYECKOTO pa3BUTHUS, CTpaTerusi, TEXHUYECKas IOJIUTUKA MU
TaKTUKa TEXHOJOTMYECKOIO pPa3BUTHS, MPOM3BOJICTBEHHBIN ammapar U TEXHOJOTMYecKas,
BO3pacTHasi, BOCIPOU3BOJCTBEHHAs! CTPYKTypa OCHOBHBIX IPOU3BOJCTBEHHBIX (OHIIOB,
IPOU3BOIUTENHEHOCTD B 3()(PEKTUBHOCTH PabOTHI MEPCOHANA, CTPYKTYpa BIITYCKa POy KITUH
U ee OOHOBJIEHHUS, MPUOPUTETHOCTh 3aJlad HAYYHO-TEXHUYECKOTO MU TEXHOJIOTMYECKOIro
pa3BUTHs, OpraHU3aLUs MEPONPUATHI IO HAYYHO-TEXHUYECKOMY Pa3BUTHIO MPOM3BO/ICTBA,
NPUHLIMIBI OPraHU3aLUU IPOU3BOACTBEHHBIX CUCTEM U TIP.

4. Ocy1iecTBIEHHE TPSMOTO HHKUHUPHHTA:

4.1. BpIIETICHUE TEXHOJOTMYECKHUX IIPOLIECCOB JJIs LEJIeH pEMHKUHUPHUHTA;

4.2. OMarHoCTUKa BBIOPAHHBIX TEXHOJOTUYECKUX IMPOILIECCOB, HUX MOHHUMAaHHE W
OIMCAHME;

4.3. OpOEKTHUPOBAHME TMpPOIECCA CMEHBI TEXHOJOTMA B  TEXHOJOTMYECKOM
PEUHXUHHUPUHTE;

4.4. pazpaboTka MHGOPMAITMOHHONW CHUCTEMBI, OCYIICCTBIISIONICH TOJACPKKY HOBOTO
Ou3Heca ¢ TOMOIIbI0 HH()OPMAITMOHHBIX TEXHOIOTHUH.

5. [InsoTHOE BHEAPEHUE U TUPAXK B Cllydae yclexa

6. ®a3a 3aBepuieHus. Ha 3ToM sTame ocyuiecTBISIOT oOIiee MOABEIeHUE UTOrOB U
OLIEHKY 3()()eKTUBHOCTH MPOEKTA TEXHOJOTUUECKOTO PEHHKUHUPUHTA.

B xone mpoBeneHHs TEXHOJIOTMYECKOTO PEUHKMHUPUHIA U3MEHEHUS MPOUCXOJAT HE
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SKOHOMWKA

TOJIBKO B paMKaX IPOU3BOICTBEHHBIX CUCTEM — OHH 3aTParuBarOT BCE aCIIEKTHI IEATEIIBHOCTH
HOPOMBIIIJIEHHOTO NpeAnpusaTus [1]: MEHSIOTCS MOMKHOCTH M HEOOXOAMMBIE ISl HHUX
COTPYIHHUKH; JIMHEHHOW JIOTWKE BBIMOJHEHUS PAa0OT MPUXOOUT HAa CMEHY JIOTMYECKUN
MOPSAJIOK; MPOUCXOIUT OTKAa3 OT CTaHAApTH3alUU — BMECTO 3TOT0 pa3zpadarbIBalOTCA
pa3JIMYHbIE BEPCUM OJHOTO IIPOLIECCA; COKPAIIACTCSA KOJIMYECTBO IIPOBEPOK — UCIONIB3YIOT
COBOKYITHBIE UJIU OTJIO’KEHHBIE MEPBI KOHTPOJISL; TPe00IIa1at0T COYETAaHUS LIEHTPATU30BaHHBIX
U ICLIEHTPAIN30BaHHbIX ICHCTBUN U T. 1.

BoiBoabI

O060011eHNe TEOPETUUYECKHX OCHOB 3KOHOMHYECKOH CYIIHOCTH TEXHOJOTHYECKOTO
PEUMHXMHUPUHIA B KOHTEKCTE CTPATErMYeCKOro YMpaBl€HUs KOHKYPEHTOCIOCOOHOCTBHIO
IIPOMBIIIJIEHHOTO MIPEANPUATHS TO3BOJISET CAENIATh CIEAYIOIINE BEIBOJBI.

B coBpeMeHHY0 NOCTUHAY CTPHUAIIBHYO 31I0XY UIMEHHO IIPOMBILUIEHHOMY IIPEANIPUATHIO
NPUHAJICKUT BeAylIasi pojib B 00€CleYeHNH HayYHO-TEXHUYECKOTO Iporpecca, 0OHOBIEHUN
IPOAYKLUHUHA M TEXHOJOTMM, IOTOMY 4YTO TOJIBKO KPYIIHBIE IPOMBIIUICHHBIEC MPEAIPUATUSL
o0ecrneynBaloT HEOOXOAMMYIO KOHUEHTpalHio (UHAHCOBBIX, MaTepUalbHBIX, HAy4YHO-
TEXHUYECKUX U YEJIIOBEYECKUX PECYPCOB I OCYILIECTBICHUS IOJTOCPOYHOU CTpPATEIUU
WHHOBAI[MOHHOTO DPAa3BUTHUS, OPUEHTUPOBAHHOM Ha pa3Hble MOTPEOHOCTH pPHIHKA U HE
HOAJAOLIEHCsl 1eCTaOUIN3UPYIOIIEMY BIMSHUIO BHEIIHUX (DAKTOPOB.

Konuennus penHKHHUPUHTa, CHITPaB BaXKHYIO POJIb B BO3POKIACHUN U PA3BUTHH TAKUX
komnanui, kak IBM, American Express, Ford, Chrysler, Texas Instruments, Duke Pow-
er, Deer, 3aBoeBasia OBICTPBIN ycnex B OuM3HEce U MOMyJIspHOCTh B Maccax. M3 momoOHbIX
IIPUMEPOB CTAHOBUTCS ICHBIM, YTO OPUEHTALMSI KOHKPETHOM OpraHU3aly HA PENHKUHHUPYHT,
PECTPYKTYPHU3aLMI0, HWHHOBALIMOHHYI0 UM HMHBECTULMOHHYIO JEATEIbHOCTb SIBIISETCS
[EHTPAIbHOMN cTpareruei PyHKIIMOHUPOBAHHS OpPraHU3aIMH B PHIHOYHOW SIKOHOMUKE.

Oco0oe BHMMaHME ClielyeT OOpaTuTh Ha TaKOW BUJ PEMHKMHUPUHTA, KaK TEXHOJOTHU-
YECKUN PEHUH)XUHMUPUHI, CBSA3aHHBIM C AKTUBHBIMHU IIOIIBITKAMM BJIMATH HAa BHEIIHIOIO
cpemy, ONMMpasCh HAa TEOPUIO M NPAKTUKYy MHHOBAIMOHHOIO PA3BHUTHS, WHBECTHULMOHHOTO
IPOEKTUPOBAHMSL, AMBEPCUPUKALIMH X031 CTBEHHOM 1€ATEIbHOCTH, (POPMUPOBAHUS BBICOKHX
KOHKYPEHTHBIX ITPEUMYLIECTB HA OCHOBE HOBBIX TEXHOJIOTUH, NHHOBAIIMOHHBIX MOHOIIOINH,
9KCIIAHCUU HA HOBBIEC PBIHKU U IIp. T€XHOIOrM4eCKUi PEMHKMHUPUHT CTAHOBUTCS TVIABHBIM
MHCTPYMEHTOM CTPATErH4€CKOT0 YIIPABIICHHS COBPEMEHHBIM ITPOMBILIIEHHBIM IIPEANIPUATHEM
JUIS1 OCYILECTBIICHUS UM JOJITOCPOYHOM CTPATETMH MHHOBAIMOHHOTO Pa3BUTHS.

MepuiioM COBpEMEHHOTO IKOHOMHYECKOTO Pa3BUTHS BBICTYIAET KOPEHHOE U3MEHEHUE
B TEXHOJIOTHYECKOM CIIO0CO0€ MPOM3BOJCTBA U B €TO BIMSIHUU Ha IKOHOMUYECKUI IMOTSHIINAI
obmiecTBa. PeBoOIIMOHHOE, CKAaYKOOOPa3HOE Pa3BUTHE HAYYHO-TEXHOJIOIMYECKOIO IMpOr-
pecca coYeTaeTes ¢ 3BOJMIOLMOHHBIMY COLMAIBHO-OPTaHU3aLMOHHBIMU U YIIPABICHYECKUMU
HoBHIECTBaMU. KyMynsSTUBHBIN >PQPEeKT OT BHEAPEHUS PaJAUKAIbHBIX U COYETAIOUIUXCS C
HUMH 3BOJIIOLIMOHHBIX HOBILECTB IPUBOAUT K BOSHUKHOBCHUIO HOBOT'O THUIIA IIPOU3BOJCTBA,
HOBOM CTPYKTYpbl HHBECTULIMM M HOBOTO THIIA PHIHOYHOTO OBEACHUS NpeanpusaTus. Bee atu
(akTOpbl CTAHOBATCS OOBEKTAMU TEXHOJIOTUYECKOTO PEMHKUHUPUHTA.

DOopMHUPOBAHUE METONOJIOTHUU IIPOBENCHUS TEXHOJIOTMYECKOTO PEHHKMHUPHHIA BCE
enie He okoHueHo. Ha ocHoBe meroponorunii M. Xammepa u [x. HUamnu u metogomoruu
Komak, yunThiBas HEOOXOIMMOCTb MPUBSA3KU K CTPATETWU MPENNPUATHS, MPEII0KEHHOM
B Metogonoruu P. Manranemnu u M. KidiiHa, aBTop npeioxusl cCOOCTBEHHBIN BapuUaHT
HOAXO0AA K MPOBEJEHHUIO TEXHOJOTHYECKOT0 pPEeMH)XMHUPHHTa, oOpaias ocodoe BHUMaHHE
Ha COLIMAJIbHBIN aCIIEKT BHEAPEHHUS IPOEKTA PEUHKUHUPUHTA. METO0NI0rus, YUUTHIBAIOIIAs
BCIO CJIOKHOCTB IIPOEKTOB TEXHOJIOTUYECKOTO PENHKUHUPHHT A, ABJIECTCA 3aJI0TOM YCIIEITHOTO
OCYIIECTBJICHHSI MTPOEKTA U KaK Pe3yJbTaT MPUOOPETEHUS! MPOMBIIIJICHHBIM MPEANPUITHEM
MHHOBAIIMUOHHOM MOHOITOINH.
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3KOHOMWKA

VXyalIeHue TEXHOJIOTHYECKOTO MOJIOKEHUSI YKPAauHbI, pa3Ball XO3MCTBEHHBIX CBA3EH
nocne pacnana CCCP, pocT 11eH Ha ChIPbE MOUYTH 10 YPOBHS MUPOBBIX, IPOHUKHOBEHUE HA
BHYTPEHHUW PBIHOK MPOMYKIMH KOHKYPEHTOB M3 PAa3HbIX CTPAaH MUpa U KPU3UC HAYUHOU
chepsl MpUBEN K PE3KOMY OTCTaBaHUIO OT TOTO MooxkeHwus, koTopoe 3anuman CCCP. OtnaBas
cebe OTYET B MHOTOYKJIAIHOCTH M HecOalaHCHPOBAHHOCTH 3KOHOMHYECKOTO pPa3BUTHUSA,
VYkpaune cienyer 0ojiee YeTKO U LEJICHANPABICHHO CTPEMUTHCS K IITyOOKOM PEeKOHCTPYKIHH
Y MOJAEPHHU3ALMK MTPOU3BOJCTBA MPU OJAHOBPEMEHHOM CMEHE YCTapeBIIMX TEXHOJOTHMU Ha
HOBbIE. TEXHOJOTUYECKNN PEMHKUHUPHUHT MO3BOJIUT CO34aTh YCIOBUS JJIsSI IPUOPUTETHOTO
Pa3BUTHUSA IIATOIO M 3apOKJIAIOIIETOCS ECTOr0 TEXHOIOTMYECKUX YKIIAI0B Ha TEPPUTOPUU
VYKpauHbl, 4YTO TO3BOJUT CTpaHe B OyaylleM BKJIOYUTHCA B HIMPOKOMACHITAOHYIO
TpaHc(HOpMaLUIO, MPOUCXOIAILYI0 B MUPOBOM SKOHOMHUKE.
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THEORETICAL ASPECTS OF THE REALIZATION OF THE
TECHNOLOGICAL REENGINEERING ON THE INDUSTRIAL
ENTERPRISES

A. A. KOSTENKO, graduate student

The article analyzes theoretical aspects of Technological Reengineering on the industri-
al enterprise. Technological Reengineering is seen as a system of fundamental transformation
of technological processes. It helps enterprises to get out of the crisis, supports their rapid ad-
aptation to market conditions, Technological Reengineering innovates their production sys-
tems and as result ensures the innovation monopoly of the industrial enterprise on the market.
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