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AHOTAILIA

bezyena /[ B. OpranizauiifHO-eKOHOMIYHE 3a0€3MeUeHHs TEXHIYHOTrO
NepeOoCHAIICHHS BUPOOHUIITBA HiAMPUEMCTB MarmHOO Y/ TyBaHHSI . —
Kamidikamiitna HaykoBa mpaiis Ha IpaBax PyKOIMHCY.

Huceprariiss Ha 3100yTTS HAYKOBOTO CTYIIEHSI KaHIUAAaTa EKOHOMIUHUX HAyK
3a cnemianpHicTio 08.00.04 «ExoHOMIKAa Ta YNpaBiiHHA MIANPUEMCTBAMHU (32
BUJIaMH €KOHOMIYHOI JisutbHOCT1)» (08 — ExoHomiuni Hayku). — HarionansHui
TEXHIYHUM YHIBEpCUTET «XapKIBCbKUI MOJITEXHIYHUI THCTUTYT», XapkiB, 2018.

VY auceprariii 311iICHEHO KOMIUJIEKCHE JOCIIIKEHHS] TCOPETUYHUX Ta HAYKOBO-
METOJAMYHUX MIJXOMIB MIOJ0 OpraHi3aliifHO-eKOHOMIYHOTO  3a0e3MeueHHs
TEXHIYHOIO0 MEPEOCHAIICHHS! BUPOOHMIITBA MIANPUEMCTB MAIIMHOOYIyBaHHS, Ha
OCHOB1 OTPMMAHUX PE3YJIbTATIB 3/IIIICHEHO MOT0 yIOCKOHAJIEHHS Ta PO3BUTOK, IO
BIJIOBIJIA€ MET1 JUCEPTALIITHOT poOOTH, sIKa MOJIATaEe y po3poOIli, OOrpyHTYBaHHI 1
MOJAbIIOMY PO3BUTKY TEOPETHYHUX IMOJNOKEHb, METOIWYHUX TMIIXOMIB Ta
HAYKOBO-TIPAKTUYHUX PEKOMEH/IAIIM 3 TEXHIYHOTO MEPEOCHAIEHHs BUPOOHUIITBA
H1JIPUEMCTB MAIIMHOOY TyBaHHS .

JIOCSITHEHHSI METH TMiJITBEPDKYETHCS BUPIMICHHSM TOCTABICHUX 3aBJIaHb
IIOJI0: y3arajbHEHHS EKOHOMIYHMX O3HAaK Ta YTOYHEHHS 3MICTY TEXHIYHOTO
MEepPeOoCHAIIEeHHS BHUPOOHUIITBA, SK 0araToaCneKTHOrO OpraHi3amiiiHO-eKOHO-
MIYHOTO TIPOLIECY, IO CTAHOBHTH OCHOBY HWOTO TMOHATIHHO-TEPMIHOJIOTIYHOTO
anapaty; GopMyBaHHS TUIOJIOTII IJIaH1B TEXHIYHOTO MePEOCHAIIEHHS BUPOOHUIITBA
3 BU3HAYEHHSIM iX TUIIOJIOTIYHUX PiBHIB, 10 BIAMOBIIAIOTH HAIIPSIMaM BUPOOHUYINX
CTpaTerii MIANPUEMCTBA;, PO3POOKH OpraHi3aIliiHO-€KOHOMIYHOI CTPYKTYpPH
YIOPABIIHHS 1HHOBAI[IHHUM 1 HAyKOBO-TEXHIYHUM 3a0€3MEUYECHHSIM TEXHIYHOTO
nepeocHamenss  BupoOHuntBa (TIIB) migmpuemMcTB  MammHOOYTyBaHHS,
YAOCKOHAJIEHHS METOAUYHOTO MiAXOAY I10JI0 OOTPYHTYBaHHS JOLUIHHOCTI 3aMIHU
yctatkyBaHHsa B mpoueci TIIB 3a kpurepieM mnpuOyTKOBOCTI, PO3BUTKY
METOJUYHOTO MiJIXOJYy /0 OLIHKH DPIBHS OpraHi3aliiHO-eKOHOMIYHOI THYYKOCTI
HNIOpUEMCTBA  AK  (PaKTOpy pe3ylabTaTUBHOCTI TEXHIYHOIO MEPEOCHAIEHHS

BUPOOHUIITBA; OOTPYHTYBAaHHS OPraHi3aIlifHO-€KOHOMIYHOI MOJEN TEXHIYHOTO
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MepeoCHaIeHHs BUPOOHMIITBA, SIK METOJMYHOI OCHOBM peanizamii miaHiB TIIB;
PO3pPOOKM METOAUYHOIO IMiAXOomy INOJO BHOOPY 00 €KTiB TEXHIYHOro Iepe-
OCHAIIICHHS BUPOOHUIITBA B IPOIEC 3aTydeHHS Ta €()EKTUBHOTO BUKOPHUCTAHHS
1HBECTHUIII; (OPMYBAaHHS METOAMYHOTO IMIJIXOMy JO BHU3HAUEHHS AaKTyaJbHHUX
HanpsSMKiB ~ TEXHIYHOTO  TEpPEOCHAlICHHS  BHPOOHUIITBA M1IPUEMCTB
MaIlIMHOOYAyBaHHS JUIsl MIABUINEHHS 1X TEXHIKO-TEXHOJIOTIYHOTO pIiBHA 1
KOHKYPEHTO3aTHOCTI.

J11st BUpilIeHHSI TOCTaBIIEHUX 3aBJIaHb BUKOPHUCTAHO TaKi 3arajJbHOHAYKOBI Ta
creriaigbHl MeToAu: (PyHIaMEHTaIbHI MMOJO0XKEHHSI €KOHOMIYHOI T€OPii, EKOHOMIKH
HIIPUEMCTBA, 1THHOBAI[IHHOTO MEHEIKMEHTY; TIaJeKTUYHOTO aHalli3y - MiJ] Yac
dbopMyBaHHS  MeTH, 3aJady 1 KOHIENIi JOCHIPKEHHS;  CTPYKTYpHO-
(GYHKIIOHATIBHOTO aHaNi3y - IpH Po3poOlll OpraHi3alifHO-eKOHOMIYHOT MOJel
TIIB; excrniepTHUX OLIIHOK - [ OOTPYHTYBaHHs akTyanbHUX HanpsimkiB TIIB, a
TaKO0K TEPMIHIB 3aMIHH BIANPAI[bOBAHOI'O YCTATKYBAHHS; METOAN ONTUMI13AIlli - JJIsI
MIJBUIIEHHS OpPraHi3alliifHO-eKOHOMIYHOT THYYKOCTI MiJMPUEMCTBA, a TaKOXK
BU3HAYCHHS €PEKTHBHOI CTpaTerii ioro B3aemoii 3 iHBecropom B mponeci TIIB;
CUCTEMHOTO aHali3y - 1 (GopMyBaHHS OpraHi3alliiHO-€KOHOMIYHOI CTPYKTYpH
IHHOBAI[IMHOTO Ta HAyKOBO-TeXHIUHOro 3abesneuenHs TIIB mignpuemcTs
MAaIMHOOY/TyBaHHS; TAOJIMIHO-TpaiuHUN METO/T - 11l BIIOPSIKYBAHHS | HAOYHOTO
BIIOOpaXEHHSI CTAaTUCTUKO-CKOHOMIYHUX TMOKA3HUKIB JISIBHOCTI MANPHEMCTB Ta
pe3yabTaT JOCHTIIKECHb.

OcCHOBHI TIOJIO)KEHHSI HAYKOBOI HOBU3HH JIUCEPTAIlii MOJIATAIOTh Y TAKOMY.

JlocnmiKeHO TEOpeTWYHI TMIAXOAU JI0 PO3YMIHHS 3MICTYy TEXHIYHOTO
MepeoCHaleHHs] BUPOOHMIITBA Ta Yy3araJbHEHO MWOro CYTHICHI O3HAKHU:
0araToacmeKTHICTh, TMEPETBOPEHHS  BUPOOHMYOi  CTPYKTYpH,  OHOBJICHHS
BUPOOHUYHX 3ac00iB. YpaxoBYIOYH BHUIIJICHI CYTHICHI O3HaKH, C(HOPMYIHOBAHO
ne(diHiil0 TEXHIYHOTO TIEPEOCHAICHHS BUPOOHMIITBA SK 0araroacrnekTHOTO
IPOIECY OpraHi3aIlifHO-eKOHOMIYHUX | TEXHIKO-TEXHOJIOTIYHUX IIEPETBOPEHD

BUPOOHUYUX CTPYKTYp Ha OCHOBI OHOBJICHHSI BUPOOHMYMX 3aCO0IB 32 PaxyHOK iX
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aBTOMAaTu3alii 1 poOOTH3allii, BIOPOBAKEHHS pecypco30epiraroyux eKOJOTIYHO
Oe3MeYHHUX TeXHOJIOT1H | THYYKHUX CUCTEM YIPaBITiHHI.

OOrpyHTOBaHO, 110 Tw1anyBaHHs T11B Mae BinOyBaTHCs Ha TBOX TUIIOJOTTYHHX
PIBHAX: (PYHKIFOHAJIBHO-IIILOBOMY Ta IHAMKATHBHOMY. Ha mepiiomy piBHI
3alpOINOHOBAHO BpaxXyBaTH CYTHICTh 3arajJbHOEKOHOMIYHOI Ta 1HHOBAIIAHOI
cTpaTerii MiANpUeEMCTBA, 10 BU3HadyatuMme 3MmicT miadiB TIIB ta ocobmmBocTi iX
NpakTUYHOI peasizanii. Ha piBHI iHAMKATUBHOTO TJIAHYBAaHHS PO3POOJICHO CUCTEMY
OpraHi3alifHO-eKOHOMIYHUX | TEXHIKO-TEeXHOJOTIYHUX I1HAWKATOPIB peaizarii
TIIB.

JloBeneHo, mo komiuieke POOIT 3 TIIB Mae BUKOHYBaTHCh 3a IHMKJIOM
"IOCIIKCHHS - PO3POOKH - BOpOBaKCHHA" 1 MOTpeOye popMyBaHHS BiAMOBIIHOT
OpraHizamiifHoi CTPYKTypH VHPaBIiHHS MIANPUEMCTBOM JUIsi 3a0€3MeUCHHS
KOOpAMHAIT POOIT. 3amporoHOBaHa OpraHi3alifHO-CKOHOMIYHA CTPYKTypa
yIpaBJIiHHS 1HHOBAIlIMHUM | HAyKOBO-TeXHIYHMM 3a0e3nedeHHsM TIIB Ga3yeThcs
Ha TPOTPaMHO-IIJILOBOMY Ta MATPUYHO-TIPOCKTHOMY ITiJXOAax | BpaxoBYe SK
NOCTIMHI (PYHKIIOHANBHI BIAAUIM MIATPUEMCTBA (KOHCTPYKTOPCHKI, TEXHOJIOT14HI,
METPOJIOTIYHI TOIIO), TaK | TUMYACOBI IUTLOBI MPOEKTHI TPYNU ISl BUPIMICHHS
KoHKpeTHUX 3amad TIIB. BopoBamkeHHS po3po0eHOi CTPYKTypH 3abe3nedye
OUIbII ~ TOBHE  BUKOPUCTAHHA  PECYpPCHOTO  MOTEHLIANy  MIANPUEMCTB
MaIIMHOOYyBaHHs | 1ieBy KoopauHalito pooit 3 TIIB.

Bcranosneno, mo y mpomeci TIIB HEoOXigHICTH 3aMiHM yCTaTKyBaHHS
BU3HAYAETHCSI €KOHOMIEID BUTPAT HA MIATPUMKY Mpale3JaTHOCTI BUPOOHUYMX
3aco0iB. Po3po0OiieHO MeToAMYHUN MiAXiA MIOA0 OOTPYHTYBAaHHS JOIIBHOCTI
3aMiHU ycraTKyBaHHs B IPOneci TTIB 3a kputepieM mpuOyTKOBOCTI, SIKHii BpaXxOBYy€
MoM(iKOBaHI TOKa3HUKU 3HOCY Ta MPUIATHOCTI TEXHOJIOTIYHOTO YCTAaTKyBaHHS B
3aJIEKHOCTI  BiJl BIUIMBY eKCIUTyaTal[iiHUX (akTopiB  (SKOCTI  IJIAHOBO-
HOTePeKYBAIBHUX, TOTOYHUX | KaImiTaIbHUX PEMOHTIB, KBamidikallii mepcoHany,
CTaHJIAPTHUX | crenu(ivHUX yMOB eKCIUTyaTallii). BUKOpUCTaHHS 3ampoItoHO-

BAHOTO MIAXOy J03BOJISIE BU3HAYMTH YCTAaTKYBaHHS, SIKE MOTpeOye BUBEICHHS 13
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eKCIUTyaTallii, Ta 30UIbIIUTH OMepariiHui MPUOYTOK 3a PaxXyHOK CKOPOYEHHS
BUTPAT HA MATPUMKY IIpaIe3/1aTHOCTI BUPOOHUYMX 3aCO01B.

VY3araapbHEHO CKJIQJOBI  oprafizamiiHo-ekoHOMIuHOI THyYKocTi (OEI)
BUPOOHUIITBA Ta JOBEJICHO, M0 HAWOUIBII BaXJIUBHUMH € 1HBECTHIlIHHA
CIIPOMOXKHICTh ~ MIANPUEMCTBA JI0 OHOBJICHHS, CIPOMOXXHICTH JI0 TEXHIKO-
TE€XHOJIOTTYHOTO Ta MPOAYKTOBOTO OHOBJIEHHSA. OOTrpyHTOBAHO, 1110 KO’KHA BU1JIEHA
ckinagoBa OEI" xapaktepusyeTbcsi pi3HOIO AUHAMIKOIO B TIEP10IU PO3POOKH HOBUX
BUPOOIB, TEXHIYHOTO IIEPEOCHAIICHHSA | IMJTOTOBKA BHUPOOHHIITBA, OCBOEHHS
BUITYCKY HOBO1 Tpoaykilii. BpaxyBaHHsS HKX TEPIoMAiB J0O3BOJUIO PO3BUHYTH
METOJAMYHUNA TMIAXi[ A0 OIIHKKA PIBHSA OpraHizaliifHO-eKOHOMIYHOI THYYKOCTI
BUPOOHHUIITBA HA OCHOBI aHAJ13y UKJIIB HOr0 THYYKOIO 1HHOBALIIITHOTO PO3BUTKY 3
ypaxyBaHHsSIM OOCSTiB 4acoBHUX I (hiHaHCOBUX PeCypcCiB. Lle mae 3Mory migBUINNATH
pesynbratuBHicTh TIIB 3a ckiagoBUMM opraHi3aiiiHO-€KOHOMIYHOI THYYKOCTI
BUPOOHHUIITBA.

Busnaueno, 1m0 3abe3nedeHHs pe3yibTATOBHOCTI peaiizaiii IJIaHiB
TEXHIYHOTO TIEPEOCHAIEHHS BUPOOHWIITBA BHUMAara€ 3acTOCYBAHHS CHCTEMHOTO
MiIX0ay. 3 1€ METOI0 yIOCKOHAJICHO OpraHi3aliiHo-eKOHOMIYHY Mozenb TTIB,
0 0a3yeTbCss Ha MPHHIIMIIAX TOCTIAOBHOCTI Ta €MEPPKEHTHOCTI | MICTHTH JBi
CKJIAJI0B1. CTPYKTYpHO-(YHKILIOHAJIbHY Ta €KOHOMIKO-aHAMITU4YHY. CTpYKTypHO-
¢GyHKIIOHAIbHA CKJIa0Ba XapaKTepU3ye€ 3MICT | B3aEMO3B’SI3KM  TEXHIKO-
TE€XHOJIOT1YHO1, OpraHi3aliiiHO-eKOHOMIYHOI Ta I1HHOBALIIHO-BIPOBAKYBAJILHOI
nigcucrem TIIB. ExoHoMiko-aHaITHYHA CKJIaJioBa 0Oa3yeTbCsl HAa BHU3HAYCHHI
pe3yNbTaTUBHOCTI BUIUIEHUX TijicucTeM TIIB, 1110 CTBOPIO€ TEOPETHKO-METOTUUHY
0a3y mis oOrpyHTYBaHHs 3MicTy | mocimigoBHocTi eTamiB TIIB, a Takox 3a0e3meuye
JIOCSITHEHHSI MOTO II1JIEH.

BusiBieHo HEOOX1/IHICTh 3aCTOCYBaHHSI ONTUMI3AIIHHOTO MIIX01Y 10 BUOOPY
00’eKTiB TeXHIYHOTO nepeocHaiieHHs. [le no3posnse hopmysaru mianu TIIB came
JUIST THUX BHPOOHWYMX OO’€KTIB, J€ MOXJIUBE JOCSITHCHHS MaKCUMAaJIbHO1
PEe3yNbTATUBHOCTI TEXHIYHOTO MEPEOCHAIIICHHS B yMOBaX OOMEKEHHUX (PIHaHCOBO-

IHBECTHIIIMHUX PECYPCIiB. YIOCKOHAJICHO METOIUYHHUM IMAXiJ I0J0 BHUKOHAHHS
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iHBecTHIliiHOrO npoekty TIIB 3 BukopucTtanHsM rpadoaHaiTHYHOT MOJIENI, 110
BU3Haua€ e€(PEKTUBHY CTpPATETil0 EKOHOMIYHOI B3aeMOIi MiANPUEMCTBA Ta
iHBecTopa | 3ale3medyye oONTHMaNbHE BUKOPHUCTAaHHS I1HBeCTHIINA. Biaemomis
HIJIPUEMCTBA Ta 1HBECTOpa BIJOYBA€TbCS Y AaCMEKTaX Y3TOJKEHHS YMOB
IHBECTHUIIHHOTO IPOEKTY: OOCSITiB IHBECTHIIIM, CTPOKIB | €TaliB iIHBECTYBaHH.

BusiBiaeHo CykymHICTh (DaKTOpPiB, IO MO3UTUBHO BIUIMBAIOTH HA TEXHIKO-
TEXHOJIOTIYHUM PIBEHBb MIANPUEMCTBA 1 HAJAIOTh MOXKJIMBICTh MOTO ITiABUIIECHHS
3aBAsiku  3aiicHeHHI0 TIIB 3a BU3HAYeHMMHM HampsIMKamu. Y JOCKOHAJIEHO
METOAMYHUN MIAXIJ [0 OOTPYHTYBAaHHA AaKTyaJbHMX HAMNpsAMIB TEXHIYHOTO
MEPEOCHAIIEHHS BUPOOHUIITBA HA OCHOBI po3po0ieHoi moneni (QopMyBaHHS
OpraHi3aliifHO-eKOHOMIYHUX TMepeBar, Mo 3a0e3nedye IMiJABUIIECHHS TEXHIKO-
TEXHOJIOTIYHOTO PIBHA 1 KOHKYPEHTO3/IaTHOCTI MiAnpuemMcTBa B mporeci TIIB.
Mopnens nepeadauae GopMyBaHHS CUCTEMH TOKA3HUKIB OpraHi3aliiiHO-pecypCHOTO
NOTEHI[IaTy MIJNPUEMCTBA Y HOr0 BHYTPIIHBOMY CEPEIOBHILI 1 KPUTEPIiB HOTO
ominku. KpurepiaabHi €KCIEPTHI OLIHKA JIO3BOJISIOTH BH3HAUUTH CJIa0KI
KOMITIOHEHTH PECypCHOI0 MOTEHIaNy, sIKIi MOTPeOyIOTh MOCHIIEHHS 3a PaxXyHOK
niecnpsmopanoro TIIB. lle cnpusiTuMe MiIBUINCHHIO TEXHIKO-TEXHOJIOTIYHOTO
PiBHS 1 KOHKYPEHTO3JaTHOCTI MiANPUEMCTBA.

[IpakTiyHe B3HAYEHHS OTPHUMAHHUX PE3YNbTATIB JUISI MalIuHOOYIYBaHHS
MOJISITAE y TOMY, III0 PO3PO0JIeHI TECOPETUKO-METOINYH1 M1 AXO0 I MO0 IT1IBUIIICHHS
piBHA OpraizaliifHO-€KOHOMIYHOTO 3a0€3MEeYEHHsS TEXHIYHOTO IEepEeOCHAICHHS
BUPOOHUIITBA JOOIpAIlbOBaHI J0 PIBHA KOHKPETHUX TPAKTHYHHX METOIHK,
pEeKOMEHJAIlii 1 Tpolenyp Ta BIPOBAKEHI Y AISUIBHICTH MIIIPHEMCTB
marmmaoOyayBanus: JII1 «EnektpoBaxmain» (moBigka Ne302/205-35-76 Bin
09.03.2017 p.), TOB HBII «Enexrponpunang OK» (akt Ne2- HT Big 07.09.2016 p.),
Il «3aBox M. T. I'. IlleBuenko» (akt Big 28.02.2017 p.), AT «HATI
npuiano0yayBanHs» (akt Nel19-871/21 Bix 23.01.2017 p.).

Psim TeopeTHYHMX TOJI0KEHH BUKOPHUCTOBYETHCS Y HABYAIBHOMY IPOIIECi

HamionanbHOro  TEXHIYHOTO  YHIBEPCUTETY  «XapKIBCbKMM  MOJITEXHIYHUN
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IHCTUTYT» MPU BUKJIAJAHHI JUCHUIUIIHK «[HHOBaIIMHUN MEHEIKMEHT» (J1OBiaKa
Bix 15.01.2018 p.) mist cTyneHTiB 3a crerianbHicTIo 073 «MeHemKMeHT.
Knrouosi crnosa: TexHiuHe nepeocHaIIeHHs BUPOOHUIITBA, OCHOBHI BUPOOHUYI
3acoOu, IHBECTHIIIi, IHHOBAIIli, OpTraHi3aliiHO-PECYPCHHUM MOTEHITIa.
Cnmcok nyoaikanii 3100yBaua
Hayxkosi npayi, 6 sikux onyoniko8aui 0CHO8HI HAYKOGI pe3yibmamu oucepmayii:

1. besyrna JI. B. Tenaentii po3BUTKY 1HHOBAIIMHOI AISUTBHOCTI MTIITPHEMCTB
XapkiBebkoi oomacTi / 1. B. besyrna, E. O. Canoxnikos // Bicauk HTY «XIII»
Texuiunuii mporpec Ta eexkruBHICTh BUpoOHMIITBA. — XapkiB: HTY «XIII», 2008. —
Ne55 (1). — C. 61-66.

2. besyrna /I. B. JluHamika OCHOBHMX (OHIIB HIAIPHUEMCTB XapKIBCHKOI
obonacti / JI. B. besyrna, E. O. CanoxnikoB // Bueni 3amucku XapKiBCbKOTO
iHcTUTYTYy ynpaBninas. Cepis «Hayka | mpakTuka ympasiiHH». — XapkiB: X1V,
2009. — Bum. 26. — C. 316-323.

3. besyrna JI. B. OprasnizamniiiHo-eKOHOMIUHI aCTIEKTH 1HHOBAIIHHO1 ISJTBHOCTI
nignprueMcTB XapkiBcbkoi oomacti/ 1. B. besyrna // Bichuk HTY «XI1II». — Xapkis:
HTY «XIII», 2013. — Ne20 (993). — C. 112-120.

4. besyrna JI. B. Onrumizauisi 1HBECTHIIHHOrO 3a0€3MEYEHHS TEXHIYHOTO
nepeocHaiieHns BupooHunTea / JI. B. besyrna, I1. I'. Tlepepsa // Bicauk HTY
«XTIl». — XapkiB: HTY «XTIII», 2013. — Ne67 (1040). — 2 gact. — C.79-87.

5. besyrna JI. B. YaockoHaneHa MoJieib THyYKOrO PO3BUTKY Ta 1HHOBAIIHOT
crpomoskHocTi mignpuemctBa «['PICIII — My / 1. B. besyrma // Bicauk HTY
«XTIl». — XapkiB: HTY «XIII», 2014. — Ne32 (1075). — C. 51-57.

6. besyrna JI. B. Mogens e(eKTUBHOCTI CHUCTEMHOTO MPOIECY TEXHIYHOTO
niepeocHartienns BupoOuuIrrea / J{. B. besyrna// TexHonoruueckuit ayaut u pe3epBbl
npou3BojcTBa. Haykouii sxypHan. — XapkiB: 2015 — No5/5(25). — C.25-31.

7. Bezugla D. V. Economic Feasability of Reequipment Terms Based on
Profitability Criterion, Scientific Journal (in English) / D. V. Bezugla // Marketing and
Management of Innovations. — Sumy: University Book, 2015. — Ne 1. — C. 221-230.
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8. besyrmas JI. B. Crparerus «VHTrerpanuu KOHKYPEHTHBIX IPEUMYIIECTBY
NPEANPUITUS. B TPOIECCE TEXHUYECKOro mepeocHaieHus npoussozactsa / JI. B.
besyrnass // CoBpemeHHbI Hay4dHbIi BecTHHK. HayuHO-TeopeTuueckui u
NpaKTUUECKUi )KypHa. — benropon: «PocHayukaura», 2016 — Nel8 (265). — C. 29-40.

Hayrxosi npayi, sixi 3aceiouyroms anpobayito mamepianie oucepmayii

9. besyrna JI. B. /Iluramika iHHOBamiitHOI MisUTBHOCTI MiANPUEMCTB XapKiB-
cekoi obnacti / . B. besyrna // tpynu VI MixkHapo1HOT HAyKOBO-TIpaKTH4. KOH(Q.
«JlocnmikeHHda Ta omnTUMIZallls €KOHOMIYHMX TmporieciBy — (rpyaenb 2008 p.,
XapkiB). — XapkiB: HTY «XI1I», 2008. — C. 99-100.

10. besyrna /. B. OpraHi3amiiiHo-eKOHOMIYHI aCIIEKTH TEXHIYHOTO IePeo30po-
enHs BupooHunTsa / [{. B. besyrina, E. O. CanoxuxikoB // tpynu IV MikHapoaHoi
KoH(]. «Crparerisi IHHOBAIIHHOIO PO3BUTKY €KOHOMIKH: OI13HEC, HayKa, OCBIiTa»
(xBitenb 2012p., XapkiB). — Xapkis: HTY «XIII», 2012. — C.89.

11. Besyrma JI. B. Po3BuTok puHKOBOI iH(PACTPYKTYypH IHHOBAIIHOI HisUTb-
Hocti / JI. B. besyrna// tezu XXII MbxaapogH0T HAYKOBO-TIpAKTAY. KOH(.
«IHdopmarriiiHi TEXHOJIOTII: HayKa, TeXHIKa, TEXHOJOT1s, OCBITa, 3I0POB’s», YaCT.
I (;xoBTens 2014 p., XapkiB). — Xapkis: HTY «XIll», 2014. — C. 134.

12. besyrna JI. B. MakpoekOHOMIYHI aCHEeKTH TEXHIYHOTO MEPEeOCHAIICHHS
nianpueMctB / J1. B. besyrna // te3u XXIII MixuapoaHOi HAyKOBO-TIPAKTHUY. KOH(Q.
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ABSTRACT

Bezugla D.V. Organization-economic providing the technical reequipment of
production of machine-building enterprises. - Qualifying scientific work as a
manuscript.

Thesis for the degree of Candidate of Economic Sciences (PhD) in speciality
08.00.04 “Economics and management of enterprises (by types of economic
activity)” (08 - Economics). - National Technical University “Kharkiv Polytechnic
Institute”, Kharkiv, 2018.

In the thesis, a comprehensive study of theoretical and scientific-
methodological approaches to the organizational-economic support for production
technical reequipment of machine-building enterprises was carried out, on the basis
of the results obtained, its improvement and development was carried out
corresponding to the purpose of thesis work which comprises working out,
substantiation and further development of theoretical provisions, approaches and
scientific-practical recommendations on the production technical reequipment of
machine-building enterprises.

Attainment of the purpose is confirmed by solution of the tasks set for:
generalization of essential features and refinement of the content of production
technical reequipment as a multi-aspect organizational-economic process that forms
the basis of its conceptual and terminological apparatus; formation of a typology of
plans for production technical reequipment with definition of their typological levels
corresponding to the directions of production strategies of enterprises; development
of organizational-economic structure of management of innovative and scientific-
technical support for production technical reequipment (PTR) of machine-building
enterprises; perfection of the methodical approach for a substantiation of expediency
of equipment replacement in the course of PTR by criterion of profitability;
development of a methodical approach to assessing the level of enterprise
organizational-economic flexibility as a factor of PTR effectiveness; substantiation
of the organizational- economic model of production technical reequipment as a

methodological basis for the implementation of PTR plans; development of a
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methodical approach to the selection of objects of production technical reequipment

in the process of attracting and using investments; formation of a methodical
approach to determining the actual directions of production technical reequipment
of machine-building enterprises to enhance their technical-technological level and
competitiveness.

To solve the tasks set, the following general scientific and special methods
were used: fundamental provisions of economic theory, enterprise economics,
innovative management; dialectical analysis - for the formation of research goals,
tasks and concept; structural-functional analysis - when developing organizational-
economic model of PTR; expert evaluations — for substantiation of PTR actual
directions as well as the terms of used equipment replacement; optimization methods
- for improvement of the enterprise organizational-economic flexibility as well as
determination of the effective strategy for its interaction with the investor in PTR
process; system analysis - for the formation of organizational-economic structure of
innovative and scientific-technical support for PTR of machine-building enterprises;
table-graphical method - for ordering and visualization of statistical-economic
indicators of enterprise activity and research results.

Main provisions of thesis scientific novelty are as follows.

Theoretical approaches to understanding the content of production technical
reequipment were investigated and its essential features were generalized: multi-
aspect nature, transformation of production structure, renovation of production
assets. Taking into account the identified essential features, the definition of
production technical reequipment as a multi-aspect process of organizational-
economic and technical-technological transformation of production structures was
formulated on the basis of production assets renovation due to their automation and
robotization, the introduction of resource-saving ecologically friendly technologies
and flexible management systems.

It was substantiated that PTR planning must be made at two typological levels:
functionally-targeted and indicative. At the first level, it was proposed to take into

account the essence of general economic and innovative strategy of the enterprise
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which will determine the content of PTR plans and the specifics of their practical

implementation. At the level of indicative planning, a system of organizational -
economic and technical-technological indicators for the implementation of PTR was
developed.

It was proved that complex of works on PTR must be performed in the
“research - development — implementation” cycle and requires the formation of an
appropriate organizational structure for enterprise management to ensure
coordination of work. The proposed organizational-economic structure of
management of innovation and scientific-technical support for PTR is based on the
program-targeted and matrix-project approaches and takes into account both the
permanent functional departments of the enterprise (design, technological,
metrological, etc.) and temporary target design groups for solving specific
problems of PTR. The introduction of the developed structure ensures a more
complete use of the resource potential of machine-building enterprises and the
effective coordination of work on the PTR.

It was found that in the PTR process, the need to replace the equipment is
determined by cost savings for maintenance of production assets. Methodical
approach was developed to substantiate the expediency of equipment replacing in
PTR process by the profitability criterion which takes into account the modified
wear and applicability indicators of the process equipment depending on the
impact of operational factors (quality of scheduled preventive maintenance,
routine repair and overhaul, personnel qualifications, standard and specific
operating conditions). Using the proposed approach, it is possible to identify the
equipment that requires decommissioning and to increase operating profit by
reducing maintenance costs of production assets.

Components of organizational-economic flexibility (OEF) of production were
generalized and it was proved that the most important components are the investment
ability of the enterprise for renovation, the ability for technical-technological update
and the ability to renew the products. It was substantiated that each identified

component of the OEF is characterized by different dynamics during the
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development of new products, technical reequipment and preproduction,

assimilation of new products. Accounting of these periods allowed to develop a
methodical approach to assessing the level of production organizational-economic
flexibility based on the analysis of cycles of its flexible innovation development,
taking into account the amount of time and financial resources. This makes it
possible to increase the effectiveness of PTR on the components of organizational-
economic flexibility of production.

It was determined that ensuring the effectiveness of implementation of plans
for the production technical reequipment requires the application of a systematic
approach. To this end, the organizational-economic model of PTR was improved,
which is based on the principles of sequence and emergence and contains two
components: structural-functional and economic-analytical. The structural-
functional component characterizes the content and interrelationships of the
technical- technological, organizational-economic and innovation-implementation
subsystems of PTR. The economic-analytical component is based on determining
the effectiveness of the allocated PTR subsystems which creates a theoretical and
methodological basis for substantiating the content and sequence of PTR steps and
also ensures the achievement of its goals.

Necessity of applying an optimization approach to the selection of technical
reequipment objects was identified. This allows the formulation of PTR plans for
those production facilities where it is possible to achieve maximum efficiency of
technical reequipment in conditions of limited financial-investment resources.
Methodical approach to implementation of PTR investment project was improved
with the use of graphoanalytical model that determines the effective strategy of
economic interaction between the enterprise and the investor and ensures the optimal
use of investments. Interaction between the enterprise and the investor is performed
in the aspects of agreeing the conditions of investment project: volume of
investments, terms and stages of investment.

A combination of factors that positively affects the enterprise technical-

technological level and provides an opportunity to increase it through the
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implementation of PTR in certain areas was identified. The methodical approach

to substantiation of actual directions of production technical reequipment was
improved on the basis of developed model of organizational -economic advantages
formation that provides an increase in technical-technological level and
competitiveness of the enterprise in PTR process. The model provides for the
formation of a system of indicators of the enterprise organizational-resource
potential in its internal environment and the criteria for its evaluation. Criterial
expert evaluations allow the identification of resource potential weak components
which require strengthening by means of a targeted PTR. This will help to improve
the technical-technological level and competitiveness of enterprise.

Practical significance of results obtained for machine-building branch is that
the developed theoretical and methodological approaches to improve the level of
organizational-economic support for production technical reequipment were refined
to the level of specific practical methodologies, recommendations and procedures
and implemented in the activities of machine-building enterprises: SE
“Electrotyazhmash” (Certificate No. 302/205-35-76 of 09.03.2017), SPE
“Elektropribor OK” Ltd. (Act No. 2-NT 0f 07.09.2016), SE “Plant named after T.G.
Shevchenko” (Act of 28.02.2017), SE “RDTI of instrument engineering” (Act No.
19-871/21 of 23.01.2017).

A number of theoretical provisions are used in academic activity of National
Technical University “Kharkiv Polytechnic Institute” (KhPI) in process of teaching
the discipline “Innovation Management” (Certificate of 15.01.2018) for students of
the speciality 073 “Management”.

Key words: production technical reequipment, basic production assets,
investments, innovations, organizational-resource potential.
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