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POJIb KEPIBHUKA B ITPOLECI YIIPABJIIHHSI CTPECOM B
OPI' AHIBAIIII

VY cydacHOMY CBITi, SIKHI XapaKTepU3yEThCS TUHAMIYHICTIO, HEIIOCTIHICTIO,
a TaKoX KpHU3aMH COI[ialbHO-EKOHOMIYHOTO 1 BIHCHKOBOTO XapakTepy, piBEHb
CTpecy cepel JoAel 3pocTae SK B OCOOMCTOMY, Tak i B MpO(eciiiHOMY KHTTI.
Crpec OecTpyKTUBHO BIDIMBA€E Ha caMy OCOOHUCTICTh, 11 (i3W4HUH, eMOmiiHUI Ta
IHTEJIEKTYalbHUIH CTaH, a IOCTifiHE NepeHaNpyKEeHHs IepeTikae y XpOHIYHY
BTOMY, SIKa CYNPOBOJKYETBCSI BTPATOIO 1HTEpecy 10 poOOTH, a Lie B CBOIO 4Yepry
MPU3BOJMTH /10 3MEHIIEHHS POyKTHBHOCTI MpAaIliBHHUKA.

Came TOMy CTpec BBaXKalOTh 3arpo3oi0 sl (YHKIIOHYBaHHS KOMIIaHii,
OCKIJIbKY BiH Ma€ HETaTHMBHUU BIUIMB HE JIMIIE HA 30POB'S MPAI[iBHUKIB, aje 1 Ha
(iHaHCOBHMII pe3yNbTaT MiANPHEMCTBA Ta HOro ycmillHe (YHKIIOHYBaHHS Ha
PUHKY. YTpaBiIiHHS CTPECOM HA MiJNPUEMCTBI CTAa€ OJHUM 3 KIIOUOBHX ACIEKTIiB
YCIIIIHOTO KEpiBHUITBA, TOMY MEHEKEp Ma€ BiIirpaBaTH IpOBiAHY poOJib B
MPOTHO3YBaHHI i YCYHEHHI IPUYWH CTpeCy, 00 3a0e3neunTH

VYnpaBniHHA cTpecaMd - [I€ LUIECTIPSAMOBAHMI BIUIMB Ha IIEpCOHAN
opraHizauii Juid ajanrtamii JIOJUHM IO CTPECOBOI CHUTYyalii, YCYHEHHS JDKepen
CTpecy i OBOJIOZIHHS METOAMKAMH IX HelTpaizanii BciMa npauiBHukaMm [ 1, c. 356].
Ctpec € KoMIUIEKCOM (i3WYHMX, XIMIYHUX Ta IHIIMX PEakIiil JIOJAWHU Ha
MoJIpa3HUKH (CTpecopaMu) B HABKOJHUIIHBOMY CEPEIOBUII, i SIKUX BUBOJIUTH 3
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piBHOBaru (i3ioyoriuni i mcuxivHi (yHKIIT i€l JIOIUHA 3aIUTs ajanTtaiii 1o
BOPOKHUX a00 MIKIITUBUX YMOB, B IKAX 3HAXOIUTHCSI OCOOUCTICTH [2].

VYnpaBniHHS cTpecoM nependavae AOCTIKEHHsS IOB'SI3aHUX 3 MPOLIECOM
npaii NpUYMH BUHUKHEHHS CTpecy Ta IMmojajblie iX ycyHeHHs. Jlo mpodeciiHux
CTpECOpiB MOXHA BiJIHECTH: poOOYE NEpEeBaHTAXKEHHS, IIPOTHCTOSHHS 1 HE310POBY
KOHKYPCHIIII0O MIX CIiBpOOITHHKAMH, BiJICYTHICTh MEPCHEKTHB pO3BUTKY Ta
Kap €pHOTO 3POCTAaHHS, INCHXOJIOTIYHE HAIpPYyKEHHS, aBTOpUTapHE KEPiBHHIITBO,
cmabka MoiH(GOPMOBaHICTh PO CTaH POOOTH KOMIIaHii, HEPO3YMiHHS CEHCY CBO€L
mpari i T.1.

Crpec-MEHEIKMEHT 3aCTOCOBYETHCS Ha JBOX PIBHAX — HAa piBHI OKpeMoi
ocobu (3abe3nedye HeWTpami3alio cTpecy 0e3nocepe/HbO CaMHUM IIPALiBHUKOM 32
JIOTIOMOTH TICHXOTeparii, IcHXoaHanizy, (pi3Ud4HUX TpEeHYBaHb, MEAUTALIIN TOILIO)
Ta Ha PiBHI opraHizaiii (KepiBHUKH MalOTh MPOBOAMTH JIarHOCTUKY CTPECOBHX
cUTyaliif, 3axoaM Juisd NpoQUIaKTHKM X BUHHMKHEHHS, a TaKOX PpI3HOMaHITHI
MeToau 60poThOH 31 cTpecamu) [3].

Tox, B Ipolieci ynpapiiHHS CTPECOM KEPiBHUK BHCTYIIAE THM, XTO:

- CTBOPIOE TIO3UTHBHHU COIiaJbHO-TICUXOJIOTIYHOTO KJIiMaT B KOMaHIi, B
SKOMY HasiBHA B3a€MOJIOBIpa, HA/IAETHCSI JOOPO3UWINBA 1 JIIIOBA KPUTHKA, HEMAE
3aliBOrO THCKY Ha MiJUIETJINX 1 BU3HAIOTHCS MIPaBa CaMOCTIHHO MPUHAMATH pillIeHHS
0e3 cTpaxy MOKapaHHS 32 MOXKIIUBI HOMUIIKY;

- 3arBepmkye oOcsar, rpadik poOOTH Ta XapakTep TMparmi IIiIjIeTNInX,
BPaxOBYIOUH iXHI BMIHHS, MOXJIUBOCTI, a TaKOX IPIOPUTETH i CTHIb IXHBOTO
KUTTS;

- YiTKO (OPMYIIOE MOCATOBI OOOB’SI3KM, HaJa€ aKTyalbHY iH(pOpMAIIf0,
OKPECITIOE 30HHU BiAMOBIAaJbHOCTI, BU3HAYAE BUPOOHHYI 3aB/IaHHS,

- JI03BOJISIE MIJUICTIMM HE BHKOHYBATH JOPYYEHHS 3a HAsBHOCTI BaroMux
ITiJICTaB;

- 3amyyae INUIETTUX 10 3AIHCHEHHS OpraHi3aliiHUX 3MiH 32 TOTpeOH,
BHUCJIyXOBY€ TXHIO TYMKY Ta NPONO3HLIT;

- 3abesmneuye npodeciiHuii i 0COONCTHI PO3BUTOK, HABYAHHS IIiJICTIINX;

- HaJIae HaJIGKHY BUHAropoiay 3a 100pe BUKOHaHy poOOTY;

- € HaCTaBHMKOM, SIKM{ HaJa€ MIATPUMKY AJISI MIJIETIIOro, KUl CTpakaae
BiJI HasSBHOTO CTpeCy, a TaKOX TIPHKIAIOM, SKUH HaJuxae CIiBpOOITHUKIB
BJIACHOIO 3/IaTHICTIO CIIPABIIATUCS 3 TPYJHOILAMH;

- CTBOpIOE HAJIEXKHI Ta Oe3MedHi YMOBH Ipalli.

MeHekep Mae JIOKIQIaTH BENMKUX 3yCWIb [UIi YCYHEHHS NPUYUH
BUHHUKHEHHS CTPECY B IPAI[iBHUKIB OpraHizallii, TOMy IO Iie¢ TIO3UTUBHO BIUIMBAE
Ha TICUXOJOTIYHMH CTaH TpaliBHUKIB, pPE3YJbTATUBHICTH IXHBOI Tpami Ta
OTpHUMaHHS 33JI0BOJIEHHS Bix pobotu. OpraHizauisi, B sIKiii KEPIBHULITBO IPHILISE
JOCTaTHbO YBaru CTPEC-MEHE/DKMEHTY, 3HIDKYETHCS IUIMHHICTB — KaJIpiB,
MOKPAIIYETHCS IMIJUK Ta KOHKYPEHTOCIPOMOSKHICTh HA PHHKY.
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FORMATION OF LEADERSHIP SKILLS IN FUTURE MILITARY
BACHELOR

Researchers believe that identifying a mechanism for the formation of
leadership skills against the background of a military organization is important
both in terms of developing a legitimate procedure for a person’s advancement to
leadership within the structure of military management and in terms of the
possibility of managing this process, establishing optimum alternatives for the
interaction of leaders with their like-minded people, supporters, and opponents.
The development of an appropriate system of rules is necessary not only for the
nominating procedure of the “first person” of the military team but also for the
exercise of his or her power functions.

The work referred to as “Politics as an Art of Leadership” cites R. Tucker’s
words as a warning. The political scientist warns against substituting such concepts
as “leader” and “public official”. He points out that “leadership is much more than
analysis and decision-making, it is an influence on the minds and energy of those
people who have to play their role in a certain process” [1, p. 36].

The definition of a leader as “an authoritative member of an organization or
social group whose personal influence allows him or her to play a significant role
in social and political situations as well as processes, in regulating relationships in
a team, group, society” formulated by L. Orban-Lembryc is relevant for our
research [2, p. 187].

Scientists emphasize “the importance of establishing an algorithm for the
formation of leadership qualities in military professionals both in terms of career
development and regulating this process. This means improving the models of
cooperation between leaders and those who share their thoughts and views, who
sincerely admire them, who inherit certain manners, rules, and norms of behavior,
as well as those who express alternative approaches to solving professional
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