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B crathe ompezneneHbl IiaBHbIE MPOOJEMbl BBIXOAA OTEUECTBEHHBIX MOJIOKOIEpepadaThIBAOIINX
MpEeNNPUATHI Ha BHEIIHUE PHIHKHU, OCYIIECTBIIEH aHAJIN3 COBPEMEHHOI'O COCTOSIHHS IMPOU3BOJICTBA MOJIOKA B
MHpE, BBISICHEH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OT€YECTBEHHBIX IPEAIPUATHH.

KiroueBble cjioBa: MEPCHEKTHUBBI, MPOOJIEMBbI, BHEIIHIE PHIHKH, KOHKYPEHTOCIIOCOOHOCTh MPOIY K-
LIUU, PBIHOK MOJIOKa, MOJIOYHAsI OTPACib, MOJIOYHAs MPOIYKIIHSL.

The article is defined the main problems of coming out the domestic milk business in the foreign
markets, analyzed the current state of milk production in the world and found the level of competitiveness of
the domestic enterprises.

Keywords: prospects, problems, foreign markets, production competitiveness, milk market, dairy
industry, dairy products.
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BUKOPUCTAHHA YIIPABJIIHCBKUX IHCTPYMEHTIB
JJIA HNIABUIMEHHA KOHKYPEHTOCHPOMOXHOCTI
YKPAITHCBKHUX NIJOPUEMCTB HA MI2KHAPOJJTHOMY PUHKY

VY cTaTTi po3rIIHYTI YIPaBIiHCHKI IHCTPYMEHTH, SIKi BAKOPHCTOBYIOTHCS BITYM3HSHUMU MIAMPUEMCTBAMHE IS
MiABULICHHS! KOHKYPEHTOCIIPOMOXHOCTI B Cy4YaCHHX PHHKOBUX yMoBax. JlociimpkeHi OCHOBHI mpoOieMu
BITPOBAKCHHS YIPABIIHCBKUX 1THCTPYMEHTIB.

Ki11040Bi MOHATTS: KOHKYPEHTOCIIPOMOXHICTB, YIPABIIHCHKI IHCTPYMEHTH, TIPOOJIEMH PO3BUTKY MiANPHEM-
CTBa, CTpaTeriyHe ynpaBIiHHS.

AKTYaJIbHICTH i MocTaHOBKA NMpPodaeMu. ChOrOJHI B YIPABIIHHI BITYUU3HSIHHU-
MU TIANPUEMCTBAME CIIOCTEPITA€ThCA TIEBHUHN YIPABIIHCHKUIA BaKyyM, 3yMOBJICHHIA
TaKUMU NPUYMHAMHU, SIK: HEYBa)XKHE CTABJICHHSI KEPIBHUKIB OUIBIIOCTI MIAMPUEMCTB JI0
VIPABIIHCHKOTO 1HCTPYMEHTAPIIO, Ta BIACYTHICThH JI€BUX YMPAaBIIHCHKUX THCTPYMEH-
TiB, sIK1 OyJi 6 po3po0JIeHI came BITYM3HSIHUMH BUCHHUMH, 3 ypaxyBaHHSIM 0COOJIUBOC-
TEeW BITYUZHSIHUX MIANPUEMCTB. {715 MiIBUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI MOTPi0-
HO 3aJy4aTH JOCBIiJl BUKOPUCTAHHS YNPABIIHCHKUX 1HCTPYMEHTIB 3apyO1>KHUMH KO M-
HaHISIMHU, TIPOTE JIUIIE MICIA IXHBOI1 aganTallii 10 BITYU3HIHUX YMOB Ta BCEOIYHOI TO-
TOBHOCTI MEPCOHAITY MIANPUEMCTBA 10 IXHBOTO BUKOPUCTAHHS.

BukopucTtanHs ynpaBliHCHKUX 1HCTPYMEHTIB JOMOMAra€e JOCATTH HACTYIHUX

PE3yNbTATIB: MiABUILIATH MPOAYKTUBHICTH Mpall, SAKICTh Mpalll Ta NpoIyKiii, 3MeHII U-
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TH BUTPATU Ta Maike MOBHICTIO JIKBIyBaTH BTPATH, MiABUIIUTH THYYKICTb JISUTHHO C-
T1 MAMPUEMCTBA.

Buxaaa ocHoBHoro martepiany. CydyacHa 6aratoBapiaHTHICTh METOA0JIOTIYHUX
MIIXOJIB Ta KOHLEMLI YIPaBIiHHSA MIAMPUEMCTBOM MOPOJKYIOTh BEJIUKY KUIBKICTh
YIOPaBIiHCHKUX MOJIENEN 1 TEXHOJOTIH, 10 3aCTOCOBYIOThCS B MPOIleCi (PYHKIIIOHY-
BaHHS 1 PO3BUTKY MiIPUEMCTB.

MeHepKMEeHT MiANPUEMCTBA € 3aCO000M KOHKYPEHTHOI OOpOTbOM W BHOCHTH
CBIi JIOBOJII 3HAYHUNA BHECOK Y 3a0€3MEeUEHHS MOro KOHKYPEHTOCIPOMOXKHOCTI, ajie
U1 IHOTO MOTPIOHO BMOpATH BIAMOBIAHI YHIPABIIHCHKI IHCTPYMEHTH Ta MPOIEAypU
iXHBOT peasizarlii.

Hamararouuch po3KpUTH CYTHICTh YIPaBIIHCHKUX 1HCTPYMEHTIB, SIK CIIOCOOY
MoOyI0OBM KOMIUIEKCHOI YIIPaBIIHCHKOI CTpATErii, 3 METOIO MIJABUIIICHHS KOHKYPEHTO-
CIIPOMOXKHOCTI TIANPUEMCTBA HEOOXITHO BU3HAUUTU TakKi HANCYTTEBIINII O3HAKU
YIPABIIHCHKUX 1THCTPYMEHTIB:

1) moziy ynpaBaiHCHKOTO MPOIECY Ha €TarM, CTadil, MPOLeaypH, 110 3a0e3Ieuye
ONTHUMI3allil0 YIPaBIIHHS,

2) OTpUMaHHS CHHEPTiHHOTO e()eKTy BiJl KOMIUIEKCHOTO Ta CHCTEMHOTO TiAXO0Ty
70 BUKOHAHHS TMPOIIEYp 1 omepariii 32 YMOBU >KOPCTKOI periaMeHTarlii ynpaBliiHCh-
KX JIIH yCIX MOCaJOBUX 0OCi0.

EdeKkTuBHICTD YIpaBIiHCHKUX THCTPYMEHTIB BU3HAYAETHCS 3a JOIMOMOIOI0 Me-
TOAWKHW OpraHizaiii pobiT, TEpMiHU 1 TPUBAIICTh BUKOHAHHS TPOIETYpP, BUMOTH [0
kBasidikarii nepconany [1]. [Ipote, 0CHOBOO s y3araJbHEHHsI Ta PO3BUTKY 1HHOBA-
IMHUX YIPaBIIHCHKUX KOHIICHIN CJI1J] BU3HATH aHAJi3 MPAKTUKH 3aCTOCYBAaHHS BiJI-
MOBIJJHUX IHCTPYMEHTIB 1 TEXHOJIOT1H.

JInst MiABUILEHHS KOHKYPEHTOCIIPOMOYXHOCT1 YKpaiHChKI MIANPUEMCTBA Oe3Iie-
peuHy MEepIIiCTh BiIAI0Th MiJIsiM (piHaHCOBOTO XapakTtepy (3oHa 1 Ha puc. 1), a came:
OTPUMAaHHIO TIPUOYTKY, 30UIBIIEHHIO 00CATIB MPOJaX Ta MIATPUMII CTa0lIbHOTO (i-
HAHCOBOTO cTaHy. Lle nmosicHo€eThCs, 3 0MHOTO OOKY, CKIaAHUMU
MaKpOCKOHOMIYHUMH YMOBAaMHU OCTaHHIX JABOX POKIB, B SIKUX OUIBIIICTh BITUUZHIHUX
MIIIPUEMCTB HAMAraroThCsl BHDKUTH Ta 30€perTd MiHIMaJIbHI €KOHOMIYHI JTOCSTHEHHS,
HaOyTi y MepeAKpPU30BUN TIepiol. 3 1HIIOTo OOKY, CJIiJl BUSHATH, CTPATETIuyHy Hejase-

KOTJISHICTh BITYM3HSIHOIO MEHEDKMEHTY: JOCBIJ PO3BUTKY HalyCHIIIHIIIMX 3apyOi-
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KHUX KOMITaHIM 3acBiAUy€E, MO YCITIITHO PO3BUBATHUCS, ITUBJISTUYNCH «COO1 I HOTWY,
MPAKTUYHO HEMOKJIIUBO [5].

[TigmpueMCcTBO Mae yCBIIOMIIIOBATH CBOIO CTPATETIUHY MEPCHEKTUBY. Y TaKOMY
KOHTEKCT1 MOKHA BIJI3HAUYUTHU JOBOJI1 CYTTEBY OIIHKY 3HAUYIIOCTI MOCUJICHHS MTO3UILIIN
Ha BHYTPIUIHBOMY PHHKY Ta IMOKPALIEHHS SIKOCTI MPOAYKIii, poOiT Ta mocayr (3,98 Ta
3,84 GaniB BianoBinHO 3 5,00 MakcumManbHO MOXKINBUX). [IpoTe OadeHHs YKpaiHCHKUX
KOMIAaHIN 100 MOXJIMBOCTEH Ta HEOOXITHOCTI BHXOAY Ha MIDKHApOJHI PHUHKH Ta
OHOBJICHHSI CBOTO TPOJYKTOBOTO MOPT(EN0 HE BHUKIMKAE ONTUMI3MYy (30Ha 4 Ha
puc. 1) [4].
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Puc. 1 — Cepenni oLiHKM 3HAUyIIOCTI LJIEH AISUTBHOCT] YKPATHCHKUX MiITPUEMCTB

(3a 5-0aTpHOIO IIKAJIO0)

Y KOHTEKCTI HaJaHUX PECMOHJEHTAMM OI[IHOK 3HAUYIIOCTI IUJIEH IisIIbHOCTI
JIOTIYHUMU BUSIBIISIIOTHCS OI[IHKH TIPIOPUTETIB YKPAiHCHKUX KOMITaHIi y BUOOPI aibTe-
pHATUB PO3BUTKY: 54% pecrnoHACHTIB BBAKAIOTh 32 HAWBAKJIMBIIIE CIPSIMYBATH CBOI
3yCUJIJISL HAa onTUMI3aIiio ¢iHaHCOBUX pecypciB; 50% — ycBiIOMIIIOIOTh HEOOXITHICTh
BUXOJ/y Ha HOBI pUHKHU; 49% — MOTEHLIATIbHO TOTOBI JI0 301IbIIEHHS 00CATIB BUPOO-
HUIITBA MPOIYKIIIi.

3aHETIOKOEHHS BUKIWKAE TOW (DakT, mo Timbku 36% pecroHACHTIB BUCIOBIIO-

I0Th 3aIlIKaBJICHICTh y TOIIYKY CIOCOOIB BHPIMIEHHS POOJIEMH PO3BUTKY TIEPCOHAIY,
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25% — omiKyIOThCSI HEOOXIJHICTIO TEXHOJOTIYHOTO OHOBJICHHS Ta Jnmie /% — mepen-
0a4JaroTh B MEPCIEKTUBI 3MiIHY NpOoduTI0 AismbHOCTI. OTXKe, CIliJl KOHCTaTyBaTH, 110 B
I[IJTbOBUX HACTAHOBAX PO3BUTKY YKPATHCHKUX KOMIIAHINA TEpeBa)kaloTh OIEpPaTUBHI
3aBJlaHHS, a CTpaTeriyHa NepcrekTuBa ado € APYropsIHOI0 3a/1aueto, a0 HE YCBIIOM-
JIIOETHCS B 3araii.

[TinTBEpAKEHHSI TYMKH MPO APYTOPSAHICTh CTPATETIYHUX HACTAHOB B OIIHKaX
3HAUYIIOCTI MEPCHEKTUB PO3BUTKY BITUM3HIHUX KOMITAHIM 3HAXOJUMO B pe3yibTaTax
OIIHIOBAHHS CTpaTeriyHOi Ba)KJIMBOCTI akTHUBIB. Lle 3acBimuye HaA3BUYAMHO HU3BKHIMA
PiBEHb YCBIJOMJICHHS BITYM3HSHUM MEHEKMEHTOM 3HAUYIIOCTI NI PO3BHTKY KOM-
MaHli TAKUX CTPATErIYHUX aKTUBIB SIK 3HAHHS Ta 1HTEJIEKTYyaJbHl aKTUBU IIIIIPUEMCT-
Ba (BOXXJIMBICTh SKUX BU3HAIOTH JHIIe 27% 1 33% pecrnoHIeHTIB BIITOBITHO).

3a peTHUHTOM MOIYJISIPHOCTI JI0 JECATKH HAWOUIBIN MOMYJISPHUX YIPABIIHC b-
KHX IHCTPYMEHTIB YBIMIILIM CTpATETiyHE TUTAHYBAHHS, YIIPABIIHHS B3a€EMOJIEIO 3 KJIi €-
HTaMH, CETMEHTYBaHHS KJIIEHTIB, OEHUYMApPKIHT, & TAKOK TAKUH IHCTPYMEHT K yIpaB-
JIHHS 3HAHHSMM, T1JITBEP/PKEHHIM I[bOTO € PE3YJIbTaTH JOCIIKEHb, TPOBEACHUX O/1-
HUM 3 JIiIepiB CBITOBOTO0 KOHCAJITHHIOBOT'O pUHKY KoMmraHiero Bain&Company [2].

3a pesynbratamMu onutyBaHHA (Oau3bko 106 miAIPHEMCTB) PO HAWOLIBII BU-
KOPUCTOBYBaH1 YIPaBIIHCHKI IHCTPYMEHTH B opranizaiiax y 2010 porri, mpoBeaeHOro
Management.com.ua (MCUa), nepiire micie nociio 6ropkeryBanns (12,73% otpuma-
HUX TOJIOCIB). J10 IECSITKU «IEPEMOXKIIIBY» MOTPAITHIIN:

e bromkeryBaHHS;

e Crpareriude ianyBanHs (Strategic Planning);

e VmpasiiHnHs B3aeMuHamu 3 krieaTamu (Customer Relationship Management);

e Micis 1 Bizis (Mission and Vision Statements);

e Peimxunipunr 6i3Hec-mipoueciB (Business Process Reengineering, BPR);

e Ayrcopcinr (Outsourcing);

e benumapkinr (Benchmarking);

e Vnparninus 3HaHHAMH (Knowledge Management, KM);

e VYupasninus josuibHICTIO (LOyalty Management);

e [IpomecHo-opienToBane ympasiinas (Activity-Based Management, ABM)

(puc. 2) [3].
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Mogeni onTumizaui uisw (Price Optimization Models)
YnpaeniHHs iHHoBayiRMuY (Innovation Management)
YnpaBniHHA Nadyxkamu noctasok (Supphy Chain Management, SCH) (1.81%)
CrpaTeriydi aneaHcH (Strategic Alliances) (1.21%)
IHWwe: (1.81%)

Puc. 2 — HaiiGi1b111 BUKOPHCTOBYBaHI YIIPaBIiHCHKI IHCTPYMEHTH B YKPaiHCHKUX OpraHi3alisax

[TopiBHIOIOUM MPOBIJHI YIPABIIHCHKI MOKA3HUKH MPOTATOM MEBHOTO NEPIOTY
4acy MOKHa 3pOOUTH HACTYIHI BUCHOBKH:

® OJIHI IHCTPYMEHTH (CTpaTeriyHe IJIaHyBaHHS, OCHYMAPKIHT TOIIO) IHUPOKO
BUKOPHCTOBYIOTHCS BEJTMKOIO KIJTbKICTIO KOMIaHIH;

® IHCTPYMEHTH, SIKI OJTHOTO pa3y BTPATWIU JOBIPY, MOXKYTh 3HOBY CTaTH IO-
MyJApHUMU (HATIPUKIIAA, PEIHKUHIPUHT O13HEC-TIPOIECIB, KN aKTUBHO 3aCTOCOBY-
Banyu 1mie y panHix 90-X, MOTIM Ha KUTbKa POKIB B3arajii BUIAB 3 JICCSTKH, 3apa3 kKe
3HOBY IHCTPYMEHT Ha0yB MOIYJISIPHOCTI).

[Ilomo MeTo0M0T1i JOCIIIKEHHSI, TO CJIIJT BIAMITUTH TPU KJIIOUOBI XapaKTepH C-
TUKH, K1 Majau OyTH 00O0B'SI3KOBO BJIACTUBUMU MEPETIYEHUM B OMMTYBAHHI yIPaBIIiH-
CBKHM IHCTPYMEHTAM: BXKJIUBICTH JJIA TON-MEHEIKMEHTY; aKTyalbHICTh Ta MOXKIIH-
BICTh OYTH OLIIHEHUM.

OTxe, K MH 0a4MMO TOCTIHHUHN TOIIYK MEHEIKepaMu MiANPUEMCTB e(DEeKTH B-
HUX YIOPaBIIHCHKUX 1HCTPYMEHTIB, aKTUBHA arpoOallisi HayKOBUX KOHUEMNIINA y O13He-
COBIM IPAKTHIIl, TPU3BEJIA O CEPHO3HOTO OHOBJICHHS YIIPABIIHCHKUX IHCTPYMEHTIB 32
octaHHi 15 poxiB.

BucHoBKkH. YTpaBIiHCHKOIO TPAKTUKOIO CTBOPEHO YHMMAJIO I1HCTPYMEHTIB

YOPaBIiHHSA, SIKI CIIPUSIOTH €PEKTUBHOMY JOCSTHEHHIO CTPATEriuHUX IiIed MiArpH-
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€MCTBA, IPOTE OUIBLIICTH MIAMPHUEMCTB HE BUKOPHCTOBYE iX MOBHOIO Mipo10.B cucremi
IiJIel PO3BUTKY YKPAaiHCHKHUX MIANPUEMCTB MEPEeBaKaIOTh MUT (PiIHAHCOBOTO XapaKTe-
Py, BHACIiO0K 4oro 54% MOCHIKEHUX MIMPUEMCTB Ha3BaJIu ONTHMI3aIliio0 ¢GhiHaHCO-
BHUX PECYpPCIB NPIOPUTETHUM 3aBJAHHIM PO3BUTKY Ha HalOmmxkul 3-5 pokiB. Busisie-
HO, IO CEpeJl YKPATHCHKUX IMiAMPUEMCTB HAUTIOMYJISAPHIIIAM yIPABIIHCHKUM 1HCTPY-
MEHTOM 3aJIUIIAETHCS OFOHKETYBAHHS, IIK MOIMYJISIPHOCTI SIKOi y CBITI MPUXOAUBCS Ha
Ipyry MoJoBUHY XX CTOJMITTSA. BCTaHOBIIEHO, IO BIPOBAIKYIOUN HAUIOMYJISPHIII Y
CBIT1 yIPaBIIHCHKI IHCTPYMEHTH, BITYM3HSIHI KOMITaHI1 MOPYIIYIOTh MPUHIIUI CUCTEM-

HOCTI, [0 00YMOBITIO€ HU3bKHI PIBEHB 33 JOBOJICHOCTI TAKUMH THCTPYMEHTAMHU.
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BHKOpHCTAHHSI YNPABJIHCBKHX iHCTPYMEHTIB ISl MiJIBUINEHHS KOHKYPEHTOCHPOMOKHOCTI
YKpaiHCBKHX MiAMPUEMCTB Ha MixkHapoaHnomy puky / Cadonik H. €. // Bicauk HTVY «XIII». Cepis: Ak-
TyajJbHI IpoOjeMu ympaBiiHHA Ta (PiHAHCOBO-TOCHOAAPCHKOI AisIBHOCTI miampuemcrtBa — XapkiB: HTY
«XII». — 2013. — Ne 7(981). — C. 106-111. — Bibmiorp.: 5 Ha3B.

B crathe paccMOTpEHBI yNpPAaBIEHYECKUE UHCTPYMEHTBI, KOTOPHIE HCIOJB3YIOTCSI OT€YECTBEHHBIMU
OPEANPHUATHAMH AJIS1 TOBBILIEHUS KOHKYPEHTOCIIOCOOHOCTH B COBPEMEHHBIX PBIHOYHBIX ycioBuUsX. Hccneno-
BaHbI OCHOBHBIE MTPOOJIEMBI BHEAPEHUS YIPABICHUECKUX HHCTPYMEHTOB.

KarodeBble cjioBa: KOHKYPEHTOCTIOCOOHOCTD, YNPABICHYECKHE MHCTPYMEHTHI, TPOOJIEMBI pPa3BUTHUS
MPENNPUATHS, CTPATErNUECKOE YIIPABICHHE.

The article describes the management tools used by ukrainian enterprises to improve competitiveness
in the current market conditions. The main problems of implementation of management tools were
investigated.

Key words: competitiveness, management tools, strategic management.
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