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A financial strategy acts as an essential guide for organizations striving to reach 

their long-term financial objectives and ensure sustainable growth. By crafting a 

thoughtful and effective plan, businesses can successfully navigate challenging 

financial landscapes and make well-informed decisions that drive progress and 

prosperity. The connection between effective financial strategies and organizational 

efficiency is a key focus in the business world. Research consistently demonstrates 

that companies with strong financial strategies tend to achieve greater operational 

efficiency and overall success.  

Through an evaluation of the company's financial performance and an in-depth 

examination of its current strategy, the paper identifies key strengths and weaknesses. 

BMW Group, a global leader in the luxury automobile industry, faces the challenges 

of intense competition and evolving market dynamics. To ensure sustainable growth 

and long-term success, the company must continuously refine and adapt its financial 

strategy. This paper analyzes the effectiveness of BMW Group's current financial 

strategy and proposes measures to enhance its efficiency based on theoretical 

frameworks and practical recommendations.   

It is necessary to evaluate BMW Group's financial strategy based on 

profitability, solvency, operational efficiency, and growth. While the company 

demonstrates strong profitability and operational efficiency, concerns arise regarding 

the sustainability of its profitability and the need for improved risk management and 

ESG integration.  

A set of measures to enhance BMW Group's financial strategy is based on the 

following theoretical frameworks [1,2]:  

Resource-Based View: focus on unique resources and capabilities, such as 

technological expertise and brand reputation, to maintain a competitive edge 
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and enhance profitability; includes increasing investment in R&D, expanding 

the product line, and strengthening brand marketing.   

Agency Theory:  strengthen internal controls and risk management to reduce 

agency costs and improve corporate performance; includes establishing a sound 

internal control system, optimizing the capital structure, and improving information 

disclosure.  

Stakeholder Theory:  integrate ESG factors into its financial strategy to achieve 

sustainable development and enhance its social value; includes investing in clean 

energy, focusing on employee well-being, and participating in community projects.  

Trade-Off Theory: optimize capital structure to balance debt financing and 

equity financing, reducing financing costs and improving financing efficiency; 

includes reasonably controlling the debt scale, optimizing the ownership structure and 

exploring hybrid financing methods.  

Pecking Order Theory: prioritize internal financing and carefully choose 

external financing methods when necessary to reduce financing costs and agency 

costs; includes strengthening cash flow management, optimizing investment 

structures, and selecting appropriate financing methods.  

By implementing the proposed measures, BMW Group can enhance its 

financial strategy and improve its overall efficiency. This will not only ensure 

sustainable growth but also contribute to the company's long-term success in the 

dynamic and competitive automotive industry.  
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