HOKaSHI/IKiB; BU3HAYCHHA CYMAapHHUX KaHiTaHOBKHaI[eHB Ha OCHOBI KO]J_ITOpI/ICHOI

BapTOCTi Ta 3aCTOCYBAHHSA MMOKA3HUKIB ITMNTOMHX KaHiTaHOBKHaJIeHB.
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JOCIIZKEHHSA HAITPAMKIB YIOCKOHAJIEHHSA
YIIPABJITHHSAM HAKJTAJHUMHU BUTAPTAMMU
HA IPOMUCJIOBUX HIAITPUEMCTBAX

VY craTTi po3risiHYTI PoOJIeMU BIIOCKOHAJICHHST YIPABIiHHS HAKIQJIHUMH BUTpaTaMH Ha MalIMHOOYIIBHHX
nianpueMcTBax. [IpoaHanizoBaHi NPUYKMHY, O 3HWXKYIOTh €()eKTUBHICTH 3aXO0/IiB IOJ0 CKOPOUYCHHS BUTPAT
Ha MiIPUEMCTBAX. 3apOIOHOBaHA HOBA METOMKA ONTHUMI3allii HAKJIAJHUX BUTPAT HA MPOMHUCIOBUX IIiII-
pHEMCTBAX, HaBeJIeHa CTPYKTypa 3aXO0/(iB 10 ONTHMI3allil piBHS HAKJIaJHUX BUTpPAT.

B crarbe paccMoTpeHbl IpoOiieMbl YCOBEPIICHCTBOBAHHS YIIPABJICHHS HaKJIaTHBIMK 3aTpaTaMi Ha MalIdHO-
CTPOUTENBHBIX TpennpusaTHsaX. [IpoaHaM3UPOBaHbl MPUYHHBL, KOTOPbIE CHUXKAIOT 3PPEKTUBHOCTH MEpPO-
HNpUSATHUN IO COKPALICHUIO 3aTpaT Ha npeanpuatusx. Ilpennoxkena HoBas METOAMKA ONTHMH3ALMU HaKJal-
HBIX PacXOJ0B Ha MPOMBILUICHHBIX NPEANPUATHAX, IPUBEAEHA CTPYKTYpa MEPOIPUATUI 10 ONTHUMM3ALUN
YPOBHSI HAKJIaJHBIX 3aTPaT.

The problems of improvement of unprofitable costs management at the machine-building enterprises are
considered in the article. The reasons that decrease the efficiency of costs reduction events at the enterprises
are analysed. The new technique of overhead costs optimisation in the industrial organisations is offered, the
structure of events for optimisation of unprofitable costs level is resulted.

BinbuiicTe BITYM3HAHUX Ta 3apyOiKHMX (haxiBLIB MOTOIKYIOThCS, L0 CUCTE-
MaTUYHE CKOPOYEHHS BUTPAT € OJHHMM 3 KIIOYOBHX (PAKTOPIB JOCSITHEHHS JIOBrO-
CTPOKOBHUX KOHKYPEHTHHX IepeBar sl nianpuemMcts. [lpu npomy riobanizauis, mo-
CWJICHHSI KOHKYPEHIIii 3 00Ky KpaiH, 110 pO3BUBAIOTHCS, MOLIMPEHHS! HOBITHIX TEXHO-
JIOT1A Ta METOAIB Oprasizaiii BUpOOHMIITBA, a TAKOX MiIBHUIIECHHS I1H HA OCHOBHI

BUJIM PECYPCIB JIUIIIE TOCUIIMIN TUCK Ha MIAMPUEMCTBA IIOJ0 ONTUMI3allll CTPYKTypH
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BUTpaT. OCcOOIMBO rocTpo norpeda y epeKTUBHOMY KOHTPOJI1 BUTPAT MPOSIBISETHCS
y MamuHOOYIyBaHHI, /i€ CTYIIHh aBTOMAaTH3allli BUPOOHMUMX Ta OpraHi3aliiiHuX
MIPOIIECIB AOCIT BUCOKOTO piBHA [3]. Pe3ynbraToM 1BpOro crajia BUCOKAa yacTKa Ha-
KJIQJHUX BUTpAT y 3arajbHiil CTPYKTYpl BUTpAT Ta 3arajbHe 30UIbIICHHS PIBHS BH-
TpaT uepe3 oprasizaniiny Hee(eKTUBHICTh. Peakiliero Ha 111 BUKIUMKH 3 OOKYy MeHe-
JDKMEHTY CTajo BIPOBAHKEHHS pI3HOMAaHITHUX MPOTPaM MO CKOPOUECHHIO BUTPAT.

B Toii e yac mocaiIKeHHs MOKa3yloTh 10 6arato mporpaM no CKOpOYEHHIO
BUTpAT HE JIOCATAIOTh MOBHOIO MIPOIO MOCTaBIEHUX 3aBaanb [5, 8]. Cepen gakropis,
IO CTaJy MPUYMHOIO HEJOCTATHBO1 YCHIIIHOCTI LIMX MPOTrpaM, MU MOXKEMO BUAUIUTH
HACTYITHI:

1. KonnenTpatiist 3ycuib MO CKOPOYEHHIO BUTpAT HA HEMEPCIEKTUBHUX Ha-
npsMkax. TpaauiiiiiHi cucteMu oOJIKy BUTPAT 1al0Th MOXIIMBICTH TOYHO BUMIPIOBA-
TH Ta BITHOCUTH Ha TOTOBY MPOIYKIIIi JIUIIEe TpsiMi BUPOOHUY1 BUTPATH, TOMY MEHE-
JDKepU CXWIbHI MPUIIUISATA OCHOBHY YBary onTHMIi3alii came I[bOro €JIeMEHTY co0i-
BapTOCTI, B TOM Yac sIK OCHOBHUU MOTEHIIIA JJI ONTUMI3allii JIeKUTh B chepi HaKIa-
JTHUX BUTpAT.

2. 3axoau MO CKOPOYEHHIO BUTpPAT MAalOTh OJHOPA30BHM XapakTep, TOMY He
MPUHOCATh BaroMHX JIOBIOCTPOKOBUX pPE3yJibTaTiB. BOHM He HECYTh CTPYKTYpHHX
3MIH 1 CTOCYIOTbCS B MEpUIy Yepry AUCKPELINHUX (IOBUIbHUX) BUTPAT MIJMPUEMCT-
Ba, 1110 HE CTOCYIOThCS Oe3mocepeHiX BUPOOHUYUX MPOLECIB Ta MOXKYTh OYyTH JIETKO
3MIHEH1 B 3aJI€KHOCTI BiJ] MOTOYHOT MOJITHUKY KEPIBHUIITBA MiAnpueMcTBa. J[o Takux
BUTpAT BIIHOCATH, 30KpeMa, BUTPATH Ha PEKJIaMy, BUTPATU Ha MIJBULIECHHS KBali]i-
Kaiiii nepconany, Butpatu Ha HJIJIKP, Tomio.

3. HeBu3HaueHa BiANOBIJAJIBHICTh 32 OKpEMI BUAM BUTpPAT. Y Cy4acHUX BEIU-
KUX MIANPUEMCTBAX BiAOYBaIOThCS MacIHITaOHI OpraHi3aliifiHi MpolecH, 0 OXOM-
JIOIOTh MIJNPUEMCTBO Y IUIOMY Ta HE MOXYTb OyTH BiTHECEHI OKPEMOMY HLEHTPY
BUTpAT.

Posrnsinaroun MOXIMBOCTI €(peKTUBHOTO 3aCTOCYBAHHS KOMIUJIEKCHOTO aHaTI3y
BapTOCT1 HAKJIAAHUX BUTPAT JJISl MIJBUILEHHS KOHKYPEHTOCIIPOMOMXHOCT1 BITUYU3HSI-
HUX NIANPUEMCTB, MU BU3HAYMIIU 1" ATh TEOPETUUHUX YMOB ISl 32CTOCYBaHHS LbOT'O
MIIXOY:

" 3JaTHICTh MEHEKMEHTY MIANPUEMCTBA BIIJIMBATH HA PIBEHb HAKIJIAJHUX BU-
TpaT MOMpPHU Te, 1110 3a CBOIMHU XapaKTEPUCTUKAMU HAKJIaJH1 BUTPATH NEPEBAXKHO Bif-

HOCATBHCA OO MMOCTIMHHUX BHUTPAT,
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" 3]IaTHICTh MOKPAIIUTH OaJaHC «KOPHUCHICTH/BUTPATHY, TOOTO MIAXif JOITYC-
Ka€ MIBUILEHHS 3arajJbHOrO PIBHS BUTPAT HA MIANPUEMCTBI, SIKIO AOJATKOBA KOPH-
CHICTh OTpUMaHa BiJ] ONTHUMI3allli IPOLECIB MPU3BEAE /10 MiJIBUILIEHHS BapTOCTI IMiji-
MIPUEMCTBA;

" HasBHICTb CYTTEBUX TEXHIYHHMX Ta OpraHi3aliiHUX HEAOJIKIB Yy PoOOTI mia-
MIPUEMCTBA;

" MacIITAOHUN Ta HE3aJIEKHUU Meperisii CTPYKTYpH IMpPOLECiB, BUIIB IsIb-
HOCTI Ta 3aBAaHb Ha MIANPUEMCTBI 3 METOIO BUSIBJICHHS Ta YCYHEHHS OpraHi3aliiHoi
Hee(EeKTUBHOCTI;

" KpUTEepieEM €()EKTUBHOCTI OKPEMHX ONEpPAaTUBHHUX MPOLECIB MA€ CIyryBaTH
HE KUIBKICTh BKJIAJICHHUX PECYpCIB, a Ta MPOAYKIlis a00 1HIAa Pe3ylabTaTH MISUTBHOCTI,
10 BUHMKAIOTh B PE3yJIbTaTl 3[1MCHEHHS [IMX IPOLIECIB.

OcHoBHa npobJieMa MpU ONTUMI3AIlli HAKIAAHUX BUTPAT Y MPOMHUCIOBOMY IIi-
JANPUEMCTBI MOJISITA€ Y TOMY, 1[0 HaM HEOOXIHO CTBOPUTH CUCTEMY JUIsl BUPILLICHHS
KOMIUJIEKCHUX MpoOJieM, 110 HE MiAJalThecsi ab0 MpUHANMHI HEJOCTATHHOIO MIPOIO
MiAaI0ThCS cCUCTeMaTH3allli, TOMY HEMOXKJIMBO 3HAUTH €AMHUI aaroOpuTM Ui iX BH-
piieHHs. MU NponoHyeMO METOAMKY JJIsi ONTUMI3ALlll HAKJIAJHUX BUTPAT HA IPOMHU-
CJIOBUX MIJNPUEMCTBAX 3 YpaxXyBaHHAM pekoMeHaaniii Himenpkoro iHCTUTYTY 1O

cTaHjaapTu3ailii, 3okpema, DIN6991(0 (HaBeneHa B TaoOI. ).

Tabnuusg. Meronuka ontuMizalii HaKJIaJHUX BUTPAT HA MPOMUCIOBUX MIANPUEMCTBAX

Ne i/ Ha3sga eramy Ne one- Bu3znavenns onepauii
pamii
1 2 3 4
1.1 BuOip 00’ekty ananizy
1.2 [TocTanoBka 3aaui (3HUKEHHSI BUTPAT, MIBUILIEHHS SIKO-
L [Tinrorosui 3a- CT1, IHTEHCU(IKAIISA TPOIIECY)
xoau 1.3 BuzHnaueHHs KUTbKICHUX IUTICH
1.4 ITin6ip xanpis
1.5 JleTanbHe mIaHyBaHHS IPOLIECY
2.1 301p iHpopMallii, JOCTIHKEHHSI Ta OIUC 00 €KTY aHaJI3y
BuzHauenns no- :
2. 2.2 Onuc GpyHKIIOHYBaHHS NPOIECY
TOYHOI'O CTaHy -
2.3 Po3paxyHOK 3arainpHOro piBHs HaKJIaJHUX BUTPAT
2.4 Posnoain okpeMux BHJIIB HaKJIaJHUX BUTpPAT HA MOCTIH-
HUM Ta 3MIHHUH (B 3aJI€KHOCTI BiJl piBHS BUPOOHUIITBA YU
00’eMy TOCIYr HaJaHUX KOHKPETHUM LIEHTPOM BHUTpaT
abo mpoLecoM) eI1eMEeHTH
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[TponoBrkeHHs TabNMUII

1 2 3 4

2.5 |IlepeBipka BumpaBgaHOCTI (PAKTUYHOIO PIBHS BUTpAT Ta BHU-
3HAYeHHS HEOOX1THOTO PIBHS BUTpAT

[Tomryk mpaktu- | 3.1 | [Homyk yciX MOXKJIMBUX pIlIEHb

3. YHUX PIlLIEHb 3.2 | Ilonepenns knacudikaiist NpiIOPUTETHUX PIlLIEHb
4.1 | IlepeBipka MOXJIMBOCTI IPAKTUYHOI peastizallii pillieHb
4 Oninka 3Haiine- | 4.2 | IlepeBipka eKOHOMIYHOI JOULIBLHOCTI PillIEHb
' HUX pIILIEHb 4.3 | BusHaueHHs MPIOPUTETHUX pIUIEHb 3 TOYKH 30py OayiaHCy
«KOPHUCHICTB/BUTPATI»
5.1 |Ilonepenniii BuOip MpoeKTiB, 110 OyAyTh peasli3oByBaTHUCSA Ha
[puitasaTTs pi- IIPAKTHULI
5. LIeHHs 1po pea- | 5.2 | Pekomenpauis piuieHb A OPUMHSTTS BiNOBIJAJIbHUM KepiB-
J3aL0 TPOEKTY HULITBOM
5.3 | ABTopu3allig Ta OCTATOUYHE YTBEPKEHHS IIJIaHy Jii
6 Peanizaris mpo- | 6.1 | BnpoBampkeHHs 3aX0/11B 10 ONTUMI3allisl HAKJIaJHUX BUTPAT

eKTy 6.2 | IloToyHMi1 KOHTPOJIb 3a peani3alli€lo NPOEKTy

7.1 | IlopiBHAHHS pe3yabTaTiB NPOEKTY 3 IUIAHOBUMU MOKa3HUKAMU

AHani3 pe3yiib- —
pesy 7.2 | BusnaueHHs Ta aHaIII3 BiIXWICHD

7. TaTiB 3MIHCHEH-

. Bu HHS pPEKOMEH/ Il % i
HA IIPOCKTY 7.3 pobie PEKOMEH/Ialli 100 YIOCKOHAJIIEHHS MalOyTHIX

IIPOEKTIB

3BUYAIHO, 3aMpPONOHOBAHA METOAMKA HE HAJa€ aBTOMATHUYHO €(PEKTUBHUX Pi-
[IeHb 1I0JI0 ONTUMI3AIII] HAKJIAJHUX BUTPAT JJIsl OylIb-IKO1 CUTYaIlll, OCKUJIbKH CUTY-
alisl Ha KOXKHOMY MIJIPUEMCTBI YHIKQJIbHA, & OTKE YHIKAJIbBHUMH OyJyTh 1 HUISIXHU 1i
BupimeHHs. OHaK BOHA Ja€ MOKJIUBICTh CTPYKTYPYBATH AISUIBHICTH MO PEIHXKHUHI-
PUHTY MPOILIECIB Ta YNPaBIIHHIO HAKJIAQJHUMU BUTpaTaMU, a OTXKE, MOXKE CIYT'yBaTH
OCHOBOIO TPH TUIAHYBAHH1 BHYTPILIHIX 3M1H HA MiMPUEMCTBI.

B Toii 5)xe yac HeoOXiTHO 3a3HAYMTH, 110 HA MPAKTHUIl KOMIUICKCHHUI aHasi3 Ha-
KJIQJHUX BUTpAT y OUIBLIOCTI BHUIAJIKIB OTOTOKHIOETHCS CaMe 31 CKOPOUEHHSM BH-
TpaT 3a paxyHOK BIJIMOBH a00 3HMXEHHsS 00’ €My THUX BHUJIB IisUIBHOCTI Ta BHYTPIII-
HIX TPOAYKTIB a00 MOCIYT, 110 HE HECYTh J0JIaTKOBOi BapTOCTI JJIsSI MIANPUEMCTBA.
[Ipu ibOMy MU TIPOMIOHYEMO CTPYKTYPYBATH 3aX01 LI0JI0 ONTUMI3AIl PIBHS HAKIa-
JHUX BUTPAT HACTYITHUM YMHOM (pHUC.):

3anponoHOBaHa cxema MpeACcTaBisie cO00I0 MEXaHI3M CTPYKTYpPYBaHHS 3aXo-
JIB 110 ONTHUMI3allii HAKJIaJHUX BUTPAT, IO MOKE 3aCTOCOBYBATHCS JJIA aHAII3Y CH-
Tyalii Ha MIAIPUEMCTBI Ta OUTbII €(PEKTUBHOrO MOIIYKY albTEePHATUBHUX PIIICHb.
Bona na€e MOXITUBICTD BK€ Ha PaHHIX €Tarax BU3HAYMTH OCHOBHUN HANpPsSMOK Ta Ma-

cirad ananizy. BianoBinHoO, 1€ 1acTh MOKJIMBICTh MIANPUEMCTBY CKOHILIEHTPYBATH
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3yCWJUIS Ha MPIOPUTETHUX HAMPSIMKAX Ta YHUKHYTH BUTPAT Ha JOCIIIKEHHS HETpio-

PUTETHUX HAIPSMKIB.

3axoau no onTumisadii piBHA
HaKnagHUX BUTpar
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Puc. — Crpykrypa 3ax0AiB 10 ONTUMI3allil piBHA HaKJIQJHUX BUTPAT

Cnucok aiteparypu: 1. Amxuncon 3., banxep P., Kannan P. u Op. YupaBlieHYecKUil ydeT, 3-¢ U3IaHue:
[ep. ¢ anrn. — M.: U3a. nom «Bunbsmey, 2005. — 874 c. 2. EHumpkmonenmyHnii cnoBHUK Oi3HecMeHa: MeHe-
JDKMEHT, MapkeTHHr, iHpopmatuka // [lix 3ar. pen. MongoBanoa M. 1. — K.: Texnika, 1993. — 856 c. —
Tepminu mapai. poc., aHri., HiM., ¢p., non. 3. Meavuuuyx I. M., Jlesouxun B. C., /lawkesuu H. B. Cebe-
CTOMMOCTh MPOAYKIWHU U TOBBINIeHHE () PEKTUBHOCTH MAIIMHOCTPOUTENBHOTO porn3BojcTBa. — Kues: Te-
xHuka, 1980. — 152 c. 4. Cokonoscxas I'. A. CebecTOMMOCTh IPOAYKIIMU B TUIAHUPOBAHUM M YIIPABICHUU
MPOMBIIIUIEHHOCTBIO. — M.: DkoHOoMuKa, 1987. — 136 c. 5. KPMG International. Rethinking Cost Structures

24



Survey (International). — London, UK: KPMG LLP (UK), 2007. — 69 c. 6. Miller J. R., Vollmann T. E. The
Hidden Factory // Harvard Business Review. —1985. — 63(5). — c. 142-150. 7. Miiller A. Gemeinkosten-
Management: Vorteile der Prozesskostenrechung. — Wiesbaden, Germany: Verlag Dr. Th. Gabler, 1998. — 2.,
vollst. tiberarb. und erw. Aufl. — 222 c. 8. Neuman J. L. Make Overhead Cuts that Last. / Harvard Business
Review. —1975. — 53(3). — ¢. 116-126. 9. Nimocks S., Rosiello R., Wright O. Managing Overhead Costs //
McKinsey Quarterly. — 2005. — Ne2, — ¢. 106-117. 10. Wild J. Grundlagen der Unternechmungsplanung. —
Reinbeck: Rowohlt, 1974. — 4. Auflage.

Haoitiwna 0o peokonezii 26.09.2011

VJIK 336

JI.U. THATEHKO, acnupant, HTY «XII1», XapbkoB,
A.H. T”ABPUCb, xanj. 3koH. Hayk, npodeccop, HTY «XI1N», XapbkoB

OLEHKA CTUMYJIOB BHEJIPEHUA DOHEPI'OCBEPET'AIOLIUX,
IKOJIOTMYECKHA YUCTBIX TEXHOJIOT U HA OTEYECTBEH-
HBIX ITPEAITPUATUAX

B craTthe paccMaTpuBarOTCs HHCTPYMEHTHI DKOJIOTHYECKOr0 MEHEDKMEHTA KaK (haKTop BIUSHUS HA SKOHO-
MUYECKYIO IeITeIbHOCTb npeanpusaTyst. CoriaacHO IOCTAaBICHHON LMY PelatoTcs TaKue 3aJadyl: U3ydeHue
WHCTPYMEHTapHs SKOJIOTHYECKOr0 MEHEPKMEHTa Ha npuMepe 3amnaaHoil EBpomsl; ucciaenoBaHue CTUMYJIOB
BHEJIPEHUS DKOJIOTMYECKH YHCTBIX, SHEPTocOeperaonnx TeXHOIOTHI; CHCTEMaTH3allis TIaBHBIX (aKTOPOB,
KOTOpBIE BIUSIOT HA IKOHOMUYECKYIO JEATEIBHOCTD MPEATIPUSATHS.

VY cTarTi pO3rISIIAIOTECS IHCTPYMEHTH EKOJOTIYHOTO MEHE/DKMEHTY SIK (DaKTop BIUIMBY Ha EKOHOMIYHY
TMISUTBHICTh  MIOPUEMCTBA. 3TiHO IIOCTABJICHOI METH BHPIIIYIOTBCSA Takl 3aBJaHHS: BHBYCHHS
THCTPYMEHTApII0 EKOJIOTTYHOI0 MEHE/PKMEHTY Ha IPUKIai 3axiqHol €BpOINH; JOCIiIKEHHS CTUMYJIIB BIIPO-
BaJUKCHHS €KOJIOIYHO YMCTHX, CHEpro30epirarouux TEXHOJOrIH; cMcTeMaTH3allis FOJOBHUX YMHHUKIB, SKi
BILTUBAIOTh HA EKOHOMIYHY AISIBHICTD MiIITPHEMCTRA.

The article deals with the tools of environmental management as a factor of influence on economic activity
of the enterprise. According to the goal to solve such problems: the study of environmental management
tools as an example of Western Europe and the study of incentives deployment of clean, energy-saving tech-
nologies; systematise the main factors that affect the economic activities of enterprises.

BaxHoe BiIusiHME HAa MPUBJICUYCHUE WHBECTUIIMM HA MPEANPUSITHE OKa3bIBACT
CTOMMOCTh KalluTaja, ypOBEHb HAJIOTOB M cyOcuauii. Bo MHOTMX CTpaHax sHEpreTu-
YecKkre CyOCHIIUM HapyIIaloT IIEHOBBIC CUTHAIBI M MPEACTABISIIOT CO00M Cephe3HbIN
Oapbep 111 MHBECTHUIMM B SHEProdPeKTUBHOCTh U BO30OHOBIISIEMYIO DHEPreTHKY.
Jlpyrue ocHOBHBIE Oaphepbl MHBECTULIUSIM B HU3KOYTJIEPOIHOE PA3BUTHE BKIHOYAIOT
HEJIOCTaTOYHOCTh KamnuTaja, HEOCBEJOMJIEHHOCTh U OTCYTCTBHUE MOHUMAaHUSA BO3MOXK-
HOCTEW 1711 HU3KOYTJIEPOIHOT'O PA3BUTHS, OTCYTCTBUE TEXHOJIOTUM C HU3KUM YPOBHEM
BBIOPOCOB M HEIOCTATOK MOTEHIMANA JJIsl pa3padOTKU U peanu3aluyd HeoOX0IUMOro

PEeTYINpPOBAHHA, (I)I/IHaHCOBBIX MCXaHU3MOB U MCP I10 SHCpFOS(i)(i)CKTI/IBHOCTI/I.
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