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BUKOPUNCTAHHA PIHAHCOBOI O KOHTPOJIIHI'Y B
PIHAHCOBOMY MEHEIKMEHTI M ANPUNEMCTBA

MpoaHani3oBaHi OCHOBHI MiAXOAM [0 BW3HAYEHHA MOHATTA  «(DiHAHCOBWUMA  KOHTPOMIHI»,
3amnponoHOBAHO aBTOPCbKe BM3HAYEHHS LbOr0 MOHATTHA.. ABTOpamMM YTOUYHeHi Ui, 3aBAaHHS,
(OYHKLUIT, K/OYOBI MOKa3HWKMA (PIHAHCOBOrO KOHTPOMIHIY, KpUTepii OUIHKW | MOHITOPUHIY
(hiHaHCOBOI CcTpaTerii nNignpuemcTsa. 3anpornoHOBaHO BUKOPUCTaHHA Teopii 06MeXeHb i MeToay
Due Diligence npu cuTyauiiiHOMy MOAENOBaHHI Ha MepcnekTMBy. HaBegeHa npoueaypa
NnoeTanHoro (hopMyBaHHSA CUCTEMW (PIHAHCOBOI0 KOHTPO/IIHTY Ha NiAMNPUEMCTBI.

KntouoBi cnosa: (iHaHCOBMI KOHTPOAIHT, MeTa, 3aBfaHHA, (YHKUIT (iHaHCOBOro
KOHTPONIHTY, K/OYO0BI (PiHAHCOBI MOKa3HWMKW, KPWUTEPIT OLIHKK (hiHAHCOBOI CTparterii, eTanu
BNPOBaXXeHHS (DIHAHCOBOIO KOHTPOJIIHTY.

BcTyn. MocuneHHA KOHKYpeHUiT, rnobanisayis, HecTabifibHICTb 30BHILLUHLOMO
cepefoBuiia PO3BUMTOK EKOHOMIYHMX BIAHOCWH BMMarae HOBITHIX MIAXO0AIB A0
yrnpaBniHHA  (piHaHcaMX  MaWwMHOOYAIBHMX  nignpuemcts.  HeoOXigHICTb
BAOCKOHa/IEHHA METOZIB YNpaB/iHHA (piHaHCaAMW Ha 3acafax KOHTPONIHTY BUKIMKaHA
Kinbkoma npuymMHamun. [lo-nepuwle, Ue TMOB’A3aHO 3 HEOAHO3HAYHICTIO |
CYNnepeusIMBICTIO MOHATIAHOINO anapaTy | BIfACYTHICTHO peKoMeHauid LWoao
aganrtauii  nNporpecuBHUX METOAIB  (PIHAHCOBOrO  KOHTponiHry. [lo Aapyre,
HefoCTaTHIM PiBHEM IHTerpauii NporpecnBHNUX MeTOAIB YMpaBNiHHA (diHaHCaMu B
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MNPaKTUKY NPUAHATTA YNPaBNiHCbKUX pilleHb. CucteMy (hiHaHCOBOIO KOHTPOJIIHIY
Ha BE/UKIi BiNbWIOCTI MaLLIMHOGYAIBHUX MigNPUEMCTB HEOOXIAHO Le CTBOPOBATMY.
Po3B’A3aHHA LUUX 3aBfaHb MOTpebye BCeOIYHMX [AOCMIMKEHb 3 BpaxyBaHHAM
rasly3eBoi CneumnMikuy i KOHTEKCTHMX YMOB CepefoBuLLa Gi3Hecy.

AHani3 ocTaHHIX JocnimkeHb Ta nitepatypu. Haykosi 3acagy (hiHaHCOBOIO
KOHTPO/IHIY 3ano4vaTkoBaHi B npausax TepeweHko O.O. (3MICT | OCHOBHI 3aBAaHHA
(pIHAHCOBOrO  KOHTPOJIHTY, OOrPYHTYBaHHA PO/ BapTICHO OPIEHTOBAHOIO
yNpae/iHHA Y CUCTEMI (DIHAHCOBOIO KOHTPOnNiHry), ®onbmyTta X.I. (IHCTpYMeHTU
KOHTpONiHry), XaHa [l. (3aKOpAOHHI KOHUenuii opraHisayii ¢iHaHCcoBOro
KOHTPO/IIHTY B KOpropaisx) TOLLO.

AHani3 HayKoBO-MPaKTMYHOI NiTepaTypy 3acBifyye, WO B HilA HeQOCTaTHLO
YiTKO CHOPMY/SibOBaHI HayKOBO-METOAUYHI 3acadn (DIHAHCOBOrO KOHTPOJIHTY,
NnoTpebye BAOCKOHaNEHHS MOHATIMHMIA anapaT Yy Ui cdepi, He BMU3HAYeHi LLNAXK
IHTerpauii (PIHAHCOBOINO KOHTPOJIIHFY B CUCTEMY (DIHAHCOBOrO MEHEeMKMEHTY
nignpuemctea [10 KiHUA HEBMPILIEHOK 3a/IMWIAETLCA NpPobsieMa OLHKM PU3MKIB
(piIHAHCOBO-rOCNOAAPCLKOT  AIANIbHOCTI,  PO3pPaxyHKY CTaBKM  [AMCKOHTYBaHHS,
MPOrHO3yBaHHA TPOLLIOBUX MOTOKIB, WO € K/IKYOBUMU YMHHUKAMWN BMPOBaKEHHS
CTpaTteriyHoro piHaHCOBOro KOHTPO/IIHIY Ha MiANPUEMCTBI.

MeTa gocnifmkeHb, noctaHoBKa npobsiemn. MeToto poboTU € YTOUHEHHS
OCHOBHWX MOHSATb | BU3HAYEHHSA PYHKLiOHaIbHNX 061aCTeil, KNHUOBMX MOKA3HUKIB i
KpUTEPITB OLIHKX CTpaTeriyHoro iHaHCOBOIO KOHTPOIHTY.

Martepianu gocnifkeHb. KOHTPOIHT K KOHLENUiA ynpasaiHHA peani3yeTbCcs
yepe3 KOMIMJ/IEKC B3aEMOMOB’A3aHNX MK CO00K cthep i (PyHKUiA ynpasniHHA. B
KOXHIn cpepi € CBil cTub, npeameT (06°eKT) ynpasniHHA. B 3arasibHin cuctemi
KOHTPONIHTY BUMOKPEM/IHOETLCA TaKWWA CErMeHT YMpaBfiHHA, AK  (DIHAHCOBMi
KOHTPONIHI, AKWIA He NigMiHAEe PiHAaHCOBUIA MEeHEMKMEHT, a HaBMnaku — 3abe3nevye
0ro sKicHe (DYHKLiOHYBaHHS.

B HaykoBiil niTepaTypi BIACYTHA €AHICTb NOrNAAiB WOAO 3MICTOBHOMO
HarnoBHEHHS MOHATTA «(iHAHCOBUIA KOHTPONIHI». Tak y cBOIX npausx Maviep E. [1],
MaHH P. [2], BnaHK I. [3] aKUeHTYKTb yBary Ha MOro KOHTPOJIbHIA (YHKUIT,
3adBNAK0YM WO  (DIHAHCOBUI KOHTPOJIIHI € KOHTPOJ/IIOKYOK  CUCTEMOHD, LIO
3abe3neyvye KOHLEHTPALi0 KOHTPO/IbHUX il Ha HainbiNbLL NPIOPUTETHMUX HanpsMax
(hIHAHCOBOI AIANLHOCTI MIANPUEMCTBA, CBOEYACHE BUSABNEHHSA BIAXUIEHb (JaKTUUYHUX
Il pe3ynbTaTiB Bifg nepefdavyeHNX Ta MNPUAHATTA OMepaTMBHMX YNPaBNiHCbKUX
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pileHb, WO 3abe3nevytoTb 1i HopManizauito. Ppanbepr . [4] 3BepTae yBary Ha
LifIbOBY CMPSIMOBAHICTb | PO/Sib (DIHAHCOBOrO KOHTPOMIHTY AIK CUCTEMW MiATPUMKM
(hiHaHCOBMX pileHb. HaBpsag um cnif noroguTunca 3 TBepakeHHam Marciniak. S. [5],
WO (iHaHCOBWUIA KOHTPOJIHI OXON/E Nuwe cgepy giHaHciB. Y Takomy pasi
3a/MWAaKTbCA  Mo3a  yBarold  KPOC-(PYHKUiOHa/bHI  (OYHKUIT  (DIHAHCOBOIO
KOHTPOJIIHIY, AKI NOMAratoTb B Y3rO[XKEHHI (PIHAHCOBOrO YMpaB/iHHA 3 PeLUTOo
(PYHKUIA MeHe[KMeHTY nignpuemctea (iHHOBaALiHOK, BUPOOHMYOKD AiSNbHICTIO,
KOpNopaTUBHOKO CTpaterietn). Y nyénikayigx 90-ux poKiB MWUHYOM0 CTOMITTA
PO3rNAAAETLCA (DIHAHCOBMIA KOHTPOMIHI PO3rNAAaETbCA MEPEBAXKHO 3 MO3ULIA MOro
OnepaTMBHUX  (OYHKLIA, BBaXakuM, WO OCHOBHE 3aBAaHHA  (PiHAHCOBOro
KOHTPOIHIY Mondrae B MiATPUMUI peHTabenbHOCTI | 3abe3neyeHHi JiKBILHOCTI,
TOOTO 3faTHOCTI MignNpuvemMcTBa B Oy[b-AKWA MOMEHT 4acy BWKOHYBaTW CBOI
nnaTkHi 3000B'A3aHHA [6]. B auceptauinHomy pocnigpkeHHi PosaHoa P.B. [7],
HaroNoWYETbCA Ha CTpaTeriyHin CKNafgoBin NOHATTA (PiIHAHCOBOrO KOHTPOJIHTY,
TOGTO Ha MOro CnNpsIMOBaHICTb Ha aHaNiTUYHY YacTMHY npouecy Ta 6esnocepeiHto
yyacTb B MNpoUeci NPUIAHATTA  YNpaBiHCbKUX  PilleHb, Ha BUKOPWUCTaHHI
KOHTPO/TIHIOM BNacTMBUX A/18 (PIHAHCOBOIO MeHeXKMeHTY METO/IB Ta IHCTPYMEHTIB.
MaptnH 0., MaeBcbka A.B. BU3HA4alOTb (PIHAHCOBMIA KOHTPOMIHT SIK CUCTEMY
IH(hOpMaLiHOT  Ta KOOPAMHAUINHOT NIATPUMKM  YNPaBAiHCbKMX pilleHb, L0
nepenbayae BMKOPWUCTaHHSA MeTOAIB i npoueayp 3 OHOMKETYBaHHSA, CTpaTeriyHoro
NiaHyBaHHSA, YNpPaBAiHCbLKOro 006MiKy, (IHaHCOBOT [AiarHOCTMKW, YNpaB/iHHS
pu3nKaMn Ta BHYTPILIHBOrO KOHTPOMO, AKI B CYKYMHOCTI 30pi€eHTOBaHI Ha
ONTMMI3aLito (hiHAHCOBMX PiLLIEHb Ta 30i/IbLUEHHA PUHKOBOT BapTOCTI KOMMaHii [8].

Takum 4YMHOM, BapTO 3a3HAYUTU, LLO Be/IMKe PO3MAITTA MOrsSAiB BYEHUX Ha
3MiCTOBHEe HaNOBHEHHS BM3HAYeHb LbOr0 MOHATTA BUK/IMKAHO €BOJTOLLIEID KOHLENLT
(hiHAHCOBOIr0 KOHTPONIHTY, L0 PO3KPMBAE Ti UM iHLWI Moro cknagosi. Came Tomy, MU
BBXXAEMO [0PEYHUM HaBeCTW BfiaCHe 6GayeHHS 3MICTOBHOIO BM3HAYeHHA AaHOro
MNOHATTA. PiHAHCOBMIA KOHTPOMIHI PO3rNAAaeTbCd HaMu AK  MiXKAucuunaiHapHa
KOHLenuid, cnpsAmoBaHa Ha MigBWLIEHHA BapToCTi 6i3Hecy, WO 3abesneyye
IHCTPYMEHTa/IbHY, MeTOAUYHY | IHCTPYMeHTa/lbHY MiATPUMKY  (DiIHAHCOBOIO
MeHe[)KMeHTY, a TaKoX AK efleMeHT iHTerpauil ynpasniHHA iHaHcaMu 0 cUCTeMu
MNPUAHATTSA, NILTPUMKM | BUKOHAHHS YNPaB/IiHCbKNX PilLieHb.

[Ona  rnnmbokoro  po3ymiHHA  cdepy  (DYHKLIOHa/IbHOTO  3aCTOCYBaHHS
(pIHAHCOBOIr0 KOHTPONIHTY HEAO0CTaTHLO NINLLIE YTOYHUTY 3MICT AaHOro NOHATTA. s
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LIbOro Heo6XiAHO PO3rNAHYTM (DYHKLIT KOHTPONIHTY, eTanu Moro BNpoBafKeHHs Ta
KpuTepii OLiHKMA (hiHAHCOBOI cTpaTterii nignpuemcrea. HaykoBul BWUAINAKOTL ABI
HaBaXK/IMBILWI (DYHKLIT KOHTPONIHTY: CepBiCHY Ta ynpasniHCbKy. CepBicHa (DyHKLIA
nondrae y HagaHHi HeoOXigHOT iH(opmauii AN ynpasfiHHA, a YhpasfiHCbka —
OXOM/t0E  (OPMYBaHHA METOAONOrIT MPUAHATTA  pilleHb, X KOOpAUHAUIO i
BUKOPWCTAHHSA pPe3y/bTaTiB aHaslidy BiAXUIeHb (haKTUUYHUX faHUX BIf, M1aHOBUX AN
MNPUAHATTA  ynpaBniHCbKUX piweHb. O. TepewleHKo BUainge Taki  QYHKUIT
(pIHAHCOBOr0 KOHTPOMIHIY, AK: (JOPMYyBaHHS (PIHAHCOBOT CTpaTerii; naaHyBaHHA Ta
OHOKeTYBaHHSA; KoOpAuHaLisi; OOMKETHMIA KOHTPO/b; BHYTPILUHIA KOHCANTUHI Ta
MEeTOZ0/I0TiYHe 3a6e3MneYeHHs; BHYTPILLHIA ayauT Ta peBisis [8].

BpaxoBytoum 0CO6/MBOCTI Cy4aCHOro CTaHy PO3BMTKY PWUHKY Ta OCHOBHI
eTanu 3[4iiCHEHHS YNpPaBniHCbKOro npouecy, cnuctema (hiHaHCOBOrO0 KOHTPONIHTY Ha
NiANPUEMCTBI Mae BMKOHYBaTW TaKi OCHOBHI (DYHKLiT, fK: AlarHOCTMKa (hiHaHCOBO-
eKOHOMIYHOro CTaHy, y4yacTb Yy (PopmyBaHHI (PiHAaHCOBOT CTpaTerii, opraHisayis
NNaHyBaHHSA | GHOMKETYBaHHS, KOOPAMHALIS | KOHTPO/b, BHYTPILLHIA KOHCANTUHT,
LLIO HAOYHO HaBefleHOo Ha puc. 1.

DiHAHCOEHE KOBETHOMIED

DopuyBanHA HMiarHocTHEA Oprasisamnia DopMyEaHHA
CHOTEMH PiHAHCOEO- INaHYEAHHA | PiHAHCOB O]
obniKoBo- EKOHOMHHOTO bIONEETYEAHHA CTpaTerti
AHAMTHYHOTO CTAHY
sabesnee HEA Eoopnunaria Buayrpimmrii
NpHHAHATTA 5 JIANEHOCT EOHCAITHHT Ta
F’HPEﬂ?ﬂiHCBKHX Bronxernuf O o3 DUIE L mMeTomonoridHe
PIULEHE ERHIPRIE MO IpHEMCTE zabesedeHEA

Puc. 1 — OCHOBHI (hyHKLIT (PiIHAHCOBOr0 KOHTPOJIIHTY Ha NiANPUEMCTBI

OfHIEID 3 HAWrOMOBHIWMX  (DYHKUIA  (hiIHAHCOBOTO  KOHTPOMIHTY €
BUKOPUCTAHHA Oro METOZIB Ta IHCTPYMEHTIB B Mpoueci (PopMyBaHHA (hiHAHCOBOT
cTparteril nignpuemctea. [And LbOro HeobXigHO 3a3ganerifb CPOpPMyBaTH CUCTEMY
KpuTepIiB hopMyBaHHSA | MOHITOPUHTY peani3alii po3pobseHoT cTpaTerii. YacTiwe 3a
BCe, OCHOBHMMW Trpynamu KputepiiB, Ha AKi HeobXigHO 3BepTaTn YyBary, €
Y3ropKeHICTb CcTpaTerii 3 KOHTEKCTHUMW (hakTopaMu BHYTPILLIHLOMO i 30BHILLIHBLOIO
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cepefoBuLLa 6i3Hecy, BHYTpILWHA 36anaHCOBaHICTL cTpaTterii Ta il ef)eKTMBHICTb
(puc. 2).

Cnig  3ayBaXuTW, WO MNPOrpecMBHUM MeTOAOM OUIHKM  Y3rofKeHOCTI
(piIHAHCOBOI cTpaTerii 3 BHYTPILWHIM MNOTEHUiaIoM MiANPUEMCTBA € BUKOPUCTaHHS
Teopii igei Teopil oomexkeHb ongpaara [9]. CyyacHa Teopisi 06MeXeHb CK1aaaeTbcs
I3 JBOX B32EMO3/IEXKHUX KOHLEMLiA: BUPOOHNYOro MeHeKMEHTY — OMTUMI30BaHOT
TexHosorii BMpobHuuTea (Optimized production Technology, OPT), i cuctemu
06MiKy N KOHTPOMO (hiHAHCOBMX MOKas3HWKIB, Ky E. ongpaTT Has3gaB 061iKOM
yuctoro rpowosoro pgoxogy (Throughput accounting, TA). Ha nigcrasi
3annaHoBaHMX 3axOA4iB  LWOAO0 BAOCKOHAIEHHA  BUPOOHMYOrO  MEHeLKMEHTY
NiANPUEMCTBO NPOrHO3Ye 3pPOCTaHHA YACTOro rPOLLIOBOro MOTOKY i, Bi4NOBIAHO, — HA
MOKa3HWKM  MapXWHaIbHOT  peHTabenbHOCTi | 3MiHY  PWHKOBOI  BapTOCTI
nignpuemctea. Kpim TOro, (oopmMyrouMm CUCTEMY K/IHOUYOBUX MOKA3HUKIB CUCTEMMU
ynpaeniHHA iHaHcamn nignpuemctea (EVA, WACC, NOPAT, RONA ToL0),
(hiIHAHCOBMIN MeHemKep 3YCTPIYAETLCA 3 KNACUYHOK CUTYaLErd NPOTUPIYYS MiXK
MNPUOYTKOM, PU3NKOM, NIKBIAHICTHO, CUHEPTIELO.

Fpurepii ominru dinancosoi cTp aTeri migopHeMcTEa

Epurepii zopnimmeoi FEpurepii erypimaeoi Epurepii
VOO EEHOCTI sbanancoBaHoCTd e EKTHEHOCTL
CTparerii CTpaTerii CTpaTerdi
| | |
1. Pieenr ysrogmeHooTi 3 1. Pigenr sbamancoeaocTi 1; Pieene SACANEHO
KOPHOPaTHEHOK CTPATEl1ED CTPAaTErYHEE LUIeH, EKOHOMMHC &) EKTHEHOCTI
2. Pieenr ysrogmeHocTi 3 UUEOBHE [IOHAZHHKIE Ta 2. Pieenr nepegbauyeaoro
P YHEL10HATE HE MH Ta PIHAHCOEHE 1HIUIIATHE MUK OpHRPOCTY EapToCTi
BisHEC-TpOIECAMH cobo MO TP HEMCTER
3. Pieenr EBignoeimHOCTI 2. Pimenr peanizoeaHoCTi 3. Pieenr mepegbaduyeaHoro
nepenbadyEaHHM ZBHAM CcTpaTerti = TOYMKH  30RY CHHEPIETHYHOLD edeKTY
paxTopie SOBHILIHE OO EHVTPILIHEOCo
CEpEOOEHLIA PiHAHCOBOTO MOTEHLIALY
3. BimnoBigHICTE cTparTert
nepenbate oMy PIEHED
JIHAHCOBHY PHIHKIE
4. Pieenr iHHOBamBHOCTI
HANPAME CTPaTErigHOT)
JIHAHCOBOTO POSBHTEY

Puc. 2 — KpuTtepil ouiHKK (piHAHCOBOI cTpaTerii nignpruemMcTsa 3 NO3ULiA KOHTPOMIHTY

Benukoi nonynspHocti Habysae metog Due Diligence, sikuil cTaHOM Ha
2007 pik Wwunpoko BukopucTosyBasca B HimeuumnHi [10]. Jo 3aBAaHb LUpOro metody
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BXOAMTb OL|iIHKa BApTOCTI BMAaCHOr0 Kanitany ik BaX/MBOr0 e/fleMeHTa 3abe3rneyeHHs
CTIMKOCTI nignpvemctea y MainbytHbomy. Micig metogy Due Diligence npsimMo
BifjoOpaXkae Micito caMoro (iHaHCOBOro KOHTPOMIHIY Ha MigNPUEMCTBI Ta TICHO
nepenniTacTbCs 3 3aBAaHHAMU (PIHAHCOBONO MeHeMKMEHTY | MapKeTuHry. Tak,
30Kpema, 3a gornomoroto metogy Due Diligence BM3Ha4a€eTbCA 3B°A30K MiANPUEMCTBA
3 30BHILWHIM cepefoBULLEM ((haKTUUYHO OLIHKA PyXy rpOLLIOBUX KOLWTIB). IHWWM
NPUKIaAoM € HafaHHA IH(opmauil Npo BNogoGaHHA CroXMBa4yiB Ta CUTYaLito Ha
PUHKY 30YTY, L0 YaCTKOBO MEePerykyeTbCs 3 3aBAaHHAMU MaPKETUHTY TOLLO.

BnpoBagpkeHHA Ha NIANPUMEMCTBI CUCTEMM KOHTPOMIHTY 3aBXAW MNoTpebye
MEBHMX OpraHizayinHMX 3MmiH, TOMY WO HeoOXiAHO BM3HAYUTM  MicCLe
KOHTPOMIHIOBUX CNY)X6 B iepapxil ynpaBfiHHA, po3pobuTM abo BAOCKOHA/IATU
(piIHaHCOBY CTPYKTYpy MiANPMEMCTBA, BMNpPOBagMTX  BIAMOBIAHI  TH(OPMALinHI
TEXHO/IONIT, pauioHani3yBat¥ CUCTeMYy [OKYMEHTO06iry. BnpoBamkeHHs cucTemu
(hiIHAHCOBOr0 KOHTPOMIHIY CKNAfaeTbCA 3 CEMW OCHOBHUX eTaniB (Tabn.), KOXeH 3
SKAX Ma€e CBOE KOO METOAOJONIYHMX, OpraHi3auiiHuX, TeXHIYHUX Ta couiasibHO-
MCUXONOTIYHUX 3aBAaHb.

Tabnmug. OCHOBHI eTanu BNpoBaf»KeHHA CUCTEMW (PIHAHCOBOIO KOHTPOJTIHTY Ha
niAnpUeEMCTBI

Etan 3aBAaHHA

1 Bu3HaueHHs cTpaTeriyHmX Linein komnaHii Ta cnocobiB ixX gocarHeHHs. Po3pobka opraHisayiinHoi
CTPYKTYPM BiANOBIAHO A0 CTpaTeriyHMX Hanpamis po3BUTKY KoMMaHii. ®opmyBaHHS 6i3Hec-mogeni
Nig4NPUEMCTBA, ONnC Bi3HEC-NPOLIECIB, L0 MatoTb 6YTW aBTOMATWU30BaHi.

2 Bu3HaueHHs Lineli cMcTeMy KOHTPONIHTY 3 ypaxyBaHHSIM iHTEPECiB BNACHUKIB Ta MEHEKEPIB
KOMNaHii. PopMyBaHHA CKNagy CNy>KO6m KOHTPONIHIY, BUSHAYEHHA 1T Micus B iepapXii yrnpaBniHHA
NigNpYeEMCTBOM. PO3p0o6Ka NOMOXKEHHSA NPO CYyXOY KOHTPOMIHTY Ta NOCaL0BMX IHCTPYKL,i
npaLiBHYKIB

3 MobyaoBa cUCTEMM CTpaTErivyHOro naaHyBaHHs. Po3pobka anropuTMy niaHyBaHHA Ta
Or0pKeTyBaHHS, POPM i METOAMK CKafaHHsA NNaHOBMX LOKYMeHTIB. PopMyBaHHSA (hiHaHCOBOI
CTPYKTYPW, BUOKPEM/IEHHS LIEHTPIB BiAMNOBIfa/IbHOCTI, LEHTPIB PiHaHCOBOro 06/1iKy. CTBOPEHHSA
€4MHOT 06/1iKOBOT cMCTeMU. ABTOMaTU3aL,is ONepaTUBHOIO 06/iKy, cnpusHHA I T-creuianictam y
BNPOBaPKeHHI MoayniB ERP-cuctem. Bu3HaueHHA XapaKTepy B3aeMogii Nigposainis y npoueci
iHthopmaL|iiHOro 06MiHYy

4 | Po3pobka MeToAMK 061Ky, aHani3y Ta nnaHyBaHHs BUTPAT 3a BUAaMU, MiCLAMN BUHUKHEHHS Ta
Hocisimn. Po3po6Ka OCHOBHMX METOZIB 360py ynpaBniHCLKOT iH(hopMaLlii, popm, CTPOKIB Ti HagaHHS
Ta 06p0OOKK, CTBOPEHHS (POPMasi30BaHOT CUCTEMM AOKYMEHTOO06iry. Po3pobka yrnpae/iHCbKOro
naaHy paxyHKiB, AOBigHMKa rocrnofapcbkmx onepauiin. Po3pobka CMCTEMW BHYTPILLHLOIO
KodyBaHHA BMTpaT. Mig6ip, HaB4aHHA Ta PO3BMTOK MepcoHany. ATecTauis, cepTudikauis
TeCTyBaHHS Ta NiABMLLEHHA KBanigikauil nepcoHany.

5 BBefeHHS B f1it0 MeXaHi3MiB KOHTPO/O BiAMOBIHOCTI (PaKTUYHMX NOKA3HWKIB NaHOBMM, pO3pobka
CUCTEMM PaHHLOrO NnonepesKeHHs. Po3po6Ka BHYTPILLHIX MOIOXEHb Ta IHCTPYKLiN, L0
pernameHTyOTb NOPSA0K BeAEHHS YrpaBaiHCLKOro 06/1iky. Po3pobka cknagy, 3MicTy Ta hopmary
YNpaB/iHCbKOI 3BITHOCTI

6 CTBOpPEHHS CUCTEMU NOKa3HMKIB OLiHKK edpeKTMBHOCTI (KPI) ansa nignpremcTsa B LiIOMY, OKpEMUX
nigpo3Ainie Ta popMyBaHHS CUCTEMU MaTepPiasibHOTo CTUMY/HOBAHHSA NpaLiBHUKIB

7 MocnifoBHe BNPOBaYKEHHS HOBITHIX IHCTPYMEHTIB (hiHAHCOBOr0 KOHTPOAIHIY Ta MOCTiliHe
BAOCKOHA/IEHHS ICHYHOYOT MOAeNi KOHTPONIHTY
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Ha 3aBepLUeHHs Cif, 3ayBaXUTK, WO He MOXe OYTW YHIBEPCa/IbHUX peuenTiB
LLLO0 BNPOBaAKEHHA CUCTEMW (PIHAHCOBOIO KOHTPOJIHIY Ha nignpuemctsi. KoxHe
Mi4NPVUEMCTBO Ma€ BflaCHY CTpaTerito po3BUTKY, O6avyeHHA MnpobseM ynpasiHHSA,
B3aEMOfIi 3 KOHTpareHTamu TOwo. Kpim TOro, 4acto CyTO TexXHOJOriYHi
0CO6/MBOCTI, CTaTyC NIANPUMEMCTBA Ha  PUHKY  BWU3HAYalOTb  MeHTaNiTeT
MeHe[PKMEeHTY. BpaxoBytoun Ui i 6arato IHWKX MnepefymoB, BM3HAYAETLCA cepa
(pIHAHCOBOr0 KOHTPOMIHTY AN TPYynu ChOPIAHEHMX NIANPUEMCTB 3a rasly3eBol
MPUHANEXHICTHO.

BucHoBku. [10 LbOro yacy He CpOpMy/bOBAHO OAHO3HAYHOIO BM3HAYEHHS
3MICTY MOHATTA «(PIHAHCOBUIA KOHTPONIHI», ane NPakTUYHO HIXTO He 3anepedye, Lo
B X041 eBO/OLUIT (hiHAHCOBOrO KOHTPOAIHIY AIK HAYKOBOT AUCLMMNIHL | NPaKTUYHOT
LISNbHOCTI NIANPUEMUSA Ma/Io MiCLe B3aEMHE MPOHUKHEHHS | LOMNOBHEHHA OKpeMuX
nigxofis HaykoBUiB. KpUTUYHMIA po3rnsg (DYHKLiA (hiHAHCOBOro KOHTPONMIHIY [a€e
3MOry 3p06uTM BMCHOBOK NPO Te, LWO (hiHAaHCOBWIA KOHTPONIHI TiCHO CriBrpaLtoe 3
(hiHAHCOBUM MEHEMKMEHTOM, a YCnilluHa IMMNAeMeHTalis Moro yHKLin 4ONOMOXe
NiABULLMTI AKICTb (hiIHAHCOBOIO YNpaBiHHA Ha NiANPUEMCTBI.
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BAHKW YKPAVHbI KAK OTPAXXEHWE TNPOBJIEM PA3BNTUIA
PNNHAHCOBOW CNCTEMbI CTPAHbDI

[esTenbHOCTb 6aHKOB peann3yeTcs B COOTBETCTBUM C VMEHOLLMMUCS OXMAAHUSMU, KOTOpble (hopMMpYHOTCS
nof BO3AENCTBMEM OOLLEIA 3KOHOMUYECKOA cuTyaumm B YKpamHe. OCHOBHON MpPo6GaeMOI YKPanHCKOM
9KOHOMVKM Ha MPOTSHYKEHUN MHOTUX NET SBASETCS pa3banaHCMpPOBaHHOCTb (IMHAHCOBOM cucTeMbl. CTpaHa
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