In practice, this manifests in several ways:

1) Green Development as National Leadership: China’s whole-of-nation drive
to become the "indispensable nation for the green transition" represents a macro-scale
application of sustainable leadership, aligning long-term economic strategy with
environmental stewardship;

2) Institutionalizing Virtue and Sustainability: The establishment of leadership
academies focused on governance virtue and the integration of "Sustainability
Leadership" courses at top universities like Tsinghua demonstrate a systemic
commitment to developing leaders with a sustainable mindset;

3) Humble and Collective Leadership: Research indicates that humble
leadership, which de-emphasizes hierarchy, has a particularly strong positive effect in
China, especially on individualistic employees, fostering trust and well-being. This
reflects the uplifting principle of valuing and empowering team members.

Western discourses on Sustainable Leadership often integrate Environmental,
Social, and Governance (ESG) frameworks explicitly into corporate boardroom
strategy. The convergence with Chinese model lies in the universal need to address
"systemness"—the understanding that isolated improvements are insufficient. Whether
in a Chinese enterprise, a Ukrainian university, or a European school, effective
leaders must consider the wider ecosystem. A leader in higher education must
navigate the tension between fostering individual academic excellence (a form of

uplifting) and ensuring the institution’s long-term financial and social sustainability.

3osoroBepxa €. HO.
HayxkoBwuii kepiBHUK: K. Tief. H., mpod. ['ypa T.B.
HTY «XIII»

JIZEPCTBO B YMOBAX HEBU3HAYEHOCTI TA KPU30BUX
CUTYALIU
CporoaHi NUTaHHs JiIEpCTBA B YMOBaX HEBU3HAYEHOCTI MEpECTaslo OyTH CyTO
TeopeTuyHuM. [locTiiiHa HecTaOUIbHICTh E€KOHOMIKH, COLaJIbHI TOTPSACIHHS Ta
r00aibHI  KpU3M BHUMArarTh BIJ] Cy4acHOTO KEpiBHUKA HE TPOCTO 3HAHHS

JITOPUTMIB, & BUCOKOI CTPECOCTIMKOCTI Ta 34aTHOCTI MIBUAKO MPUHAMATH PILIECHHS B
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yMoBax pu3uKy. OCcOOIMBO 1€ CTOCYEThCS MAaHOYTHIX MaricTpiB YNpaBJIIHCHKOTO Ta
NICUXOJIOTTYHOTO npodiito. st HuX ¢hopMyBaHHS JiAEPCHKOr0 MOTEHINANY — L€ BXKe
HE J0JIaTKOBa TiepeBara, a 0a30BUI 1HCTPYMEHT BHKUBAaHHA Ta €(EKTHUBHOCTI Y
npodeCifHOMY CepeIOBHIIII.

3 momIsIAy TICUXOJIOTIi, JAEpPCTBO — IIe HE TPOCTO Habip pHUC, a IUTICHHUHA
KOMILJIEKC, A€ MOTHBAIllS Ta IHTEJIEKT TICHO IIOB’A3aHl 3 €MOIIMHOI CTIMKICTIO Ta
MOBEAIHKOI, B TOMY YHUCJl B KPU30BUX CUTYalllsIX Ta B CUTYallisIX HEBU3HAUEHOCTI.
Komu cutyamis crae HemepenOadyBaHOIO, Ha TMEPIIMKA IUTAH BHUXOJUTH Came
MICUXOJIOTIYHA 3arapTOBAHICTh: 3JATHICTh JiJiepa HE MaHIKyBaTH, NPUIAMATH BaXKKl
pIlIEHHS Ta, 10 HE MEHII Ba)JIMBO, OyTHM ONOpPOIO0 Jiis cBO€i koMaHau. CydacHi
JOCIIITHAKY 9acTO HA3WMBAIOTh TOJEPAHTHICTH JO HEBU3HAUYEHOCTI 0a30BOIO SKICTIO.
Came BOHa jgomomarae 3alMIIaTAC NPOAYKTUBHUM TaM, Ji€ 1HIII BTPayaroTh
OpIEHTHPH Yepe3 CTpecC.

[lenaroriuna ckiazoBa Ii€i mpoOiieMH 30cepe/eHa Ha TOMYy, SK came
BUXOBAaTU TAKOro (paxiBUsi B YHIBEPCUTETCbKHX cTiHaX. HaBuanbHMil mporec mae
Oyt moOyaoBaHMI Tak, MO0 CTYJEHT HE MPOCTO 3a3yOpIOBaB TEOPil0, a BUUBCSA
KPUTUYHO MUCIUTHU Ta OpaTv Ha ceOe BiANoBiAabHICTh. Ha mpakTuil ue Haiikparie
peam3yeThCcsl Uepe3 <OKWBE» HABUAHHSA, HANMPHUKIAA: COIIaJbHO-TICHXOJIOTTYHI
TPEHIHTHU, MOJCIIOBAHHS peaJlbHUX KPHU30BHX KeiciB (case-study), AiIOB1 irpu Ta
KOMaH/TH1 ITPOEKTH.

VYropaBaiHCBKHIA AacTleKT JiAepCTBa B yMOBaX TOCTPOi KPWU3M HEBIJT €MHO
NOB’sI3aHUIM 13 TpaHCOpMAIEI0 KIACHYHUX 1€papXIYHUX MoOJeNed y THYUKI
MEpEXEBl CTPYKTYpH, A€ KIIOYOBOK CTa€ 3HaTHICTh Jiaepa [0 COLIaIbHOIO
MemiaTopctBa. B ymoBax nedimuTy pecypciB Ta «iH(GOPMAIITHOTO BaKyyMy»
TPaIWIIHHUN THUI aaMIHICTPATOpa-IUPEKTUBA BUSBISETHCS HEKUTTE3IATHUM.
HaroMicTh BWHHWKAE 3amuT Ha Jijaepa-pacuiiTaTopa, SKHH 3TaTHUH MOJICIIOBATH
NPOCTIP CHIIBHOI JISUTBHOCTI dYepe3 MeXaHI3MH BIAKPUTOI KOMYHIKaIii Ta
JIeJIeTYBaHHS MOBHOBA)KEHb.

Oco0nuBoro 3Ha4eHHs1 HA0yBa€ PoOJIb Jijiepa SIK «COIIaIbHOTO CTadlIi3aTopay.

Y MOMEHTH MIKOBOI HEBHU3HAUYECHOCTI KOJEKTUB CXWIBHUN 10 J€30praHizailii Ta
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NaHIYHUX HACTPOiB; y TaKOMYy KOHTEKCTI Jifep Mae 3a0e3leuyBaTH HE JIUIIE
TEXHOJIOTIYHY KEpPOBAHICTh TMpoIlecaMu, a W TIICHUXOJIOTIUHY 3TypTOBaHiCcTh. lle
JOCSITAETHCS MUISIXOM TPAHCIIALILT BIEBHEHOCTI, €TUYHOTO OOIPYHTYBAaHHSI PILIEHb Ta
dbopMyBaHHS CepeloBHUIIA BUCOKOI MipH JOBIpH, IO 3PEUITOI0 JO3BOJISE CYTTEBO
3HU3UTH PIBEHb TPYNOBOI HAMPY>KEHOCTI.

HaykoBa HOBH3HA MPEICTaBIECHOTO IOCHIJKEHHS TOJSAraE y KOMIUIEKCHOMY
OOTpyHTYBaHHI HEOOXIJHOCTI I1HTEPAUCUUILUIIHAPHOTO CHHTE3Yy TiJ 4Yac (axoBoi
IIArOTOBKM MaOyTHIX sigepiB. Hamu goBeaeHo, mo epeKTUBHE KPHU30BE JiACPCTBO
HE MOKe 0OOMeXKyBaTHUCs Juile GyHKII0HATIBLHOK IPaMOTHICTIO. BOHO € pe3yibTaTom
OpPTraHiyHOTO TO€AHAHHA BHUCOKOi mpodeciitnoi ekcrnepTHocTi (hard skills) 13
po3BUHEHUM emoriiiHuM iHTeNnekToM (EQ), emmaTiero Ta 3AaTHICTIO 10 TJIHOOKOI
npodeciitHoi pedraekcii.

Ha BiamiHy BiJ TpaaWMIiHUX OCBITHIX MiJAXOMIB, SIKi aKIIEHTYIOTh yBary Ha
3aCBOEHHI CTAJIMX QJITOPUTMIB, y JAaHMX Te€3aX aKIEHT 3MIIIYEThCS Ha PO3BUTOK
OCOOMCTICHOI BIJNOBIAJBHOCTI 3a COLUAJbHI Ta €TUYHI HACIIAKH TPUHHATHX
pitieHb. MU CTBEpIKYEMO, IO JiJepChbKa TOTOBHICTh — II€ TIEPeIyCiM aKcioJoriyHa
KaTeropis, sgka 0a3yeTbcs Ha LIHHICHUX OplEHTUpPAxX (axiBLIs.

[lincymoByrour, MOKHA KOHCTaTyBaTH, IO JIAEPCTBO B  YMOBax
HEBU3HAYEHOCTI  BUCTYNA€  IHTETPAJIBHUM  [MOKAa3HUKOM  YCIHIIIHOCTI  Ta
KOHKYPEHTOCTIPOMOKHOCTI cy4acHOTo Marictpa. @opMyBaHHS Takoi SKOCTI HE MOXKE
OyTH CTUXIMHUM; BOHO MOTPEOY€ IIJIECIPIMOBAHOTO CUCTEMHOTO MiIX0My, SIKHM Ou
IHTErpyBaB IHHOBaLIMHUA MICUXOJIOTTYHUN IHCTpYMEHTAapI1H (TpeHiHru
KUTTECTIMKOCTI, KOYYMHI) Ta CydYacHl ympaBiiHCbki crparterii. I[loganbimi
JOCIIDKCHHST MaloTh OyTH CHpSIMOBaHI Ha €MIIPUYHE BUBUCHHS KOPEJSIi MIXK
piBHEM Cc(OPMOBAHOCTI JIJIEPCHKUX KOMIICTCHINIM Ta YCHIIIHICTIO MPOXO/KCHHS
MaricTpaHtamu NpodeciiHuX CTaXyBaHb y HECTAaOUIBHUX  OpraHi3amiiiHux

CEepEIIOBHIIAX.

192



