EKOHOMIKA. ®IHAHCH. ITPABO 2’2018

YEPEIIAHOBA
Bixmopis Onexcanodpisena
vitcherepanova@gmail.com

VJIK 658.1

METOJUYHE 3ABE3INEYEHHSA A1IJIOBOI'O KOHCYJIBbTYBAHHSA Y
COEPI IHHKUHIPUHI'OBUX ITOCJIYT

METHODOLOGICAL PROVISION FOR BUSINESS CONSULTING IN THE
FIELD OF ENGINEERING SERVICES

Cmammsa npuceéaueHa 6U3HAYEHHIO CYMHOCHI IHMCUHIPUH208UX NOCIHY2 AK
6udy 0i108020 KOHCYIbMYBAHHA, NPOAHANI308AHO CYUACHUI CMAH peanizayii
KOHCynbmauiitHux nociyz 6 YKpaini ma 3anponoHo6aHo Memoouuyne 3abdes-
NEYEeHHA W00 HAOAHHA IHICUHIDUHZO8UX nocCTye. Y cmammi 0OIPYHMOBAHO
OOUINbHICMb GUKOPUCHIAHHA [HHCUHIPUHZY Y HPOMUCI080CHI AK 3AC00y 6npo-
6A0)CeHHA THHOBAUTIHUX PIUIEHb MA MEXHIYHO20 NEPEOCHAUWEHHA GUPOOHUYMEA.

Cmampa noceauwiena onpeoenenuio CyuHOCmU UHHCUHUPUH208bIX YCIYe KAK
6u0a 0e106020 KOHCYIbMUPOBAHUS, RPOAHAIUZUPOBGAHO COBPEMEHHOE COCMOARUE
peanu3zayuu KOHCYTbMAUUOHHBIX YCIIy2 6 YKpaune u RpeonoHceno memoou-
yeckoe obecneuenue no OKA3AHUIO UHMHCUHUPUH208bIX ycaye. B cmamube o6ocHo-
6éana uenecooOpasHOCmb UCHONb306AHUA UHMCUHUPUHZA 68 NPOMBIUIEHHOCHU
KaK cpeocmea 6HeOpeHUAs UHHOBGAUUOHHBIX peuleHUuil U MeXHUYeCKo20 nepe-
800pYdHCEHUA NPOU3BOOCHEa.

The article is devoted to the definition of the essence of engineering services as
a type of business consulting, the current state of the implementation of consulting
services in Ukraine is analyzed and methodological support for the provision of
engineering services is proposed. The article substantiates the expediency of using
engineering in the industry as a means of introducing innovative solutions and
technical re-equipment of production.
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MIPUEMCTBAM YCIIIIHO (YHKIIOHYBaTH B yMOBax IWHA-
MIYHOTO PO3BHUTKY PHHKY. KymiBis-mpogax TexHOIOTiH,
iX MOJepHi3allis, BIPOBAPKCHHS IHHOBAIi Y BHPOOHH-
YHX MpOIecax, TEXHIYHE MEPEOCHAIIEHHS MiIPHEMCTB 1
HE TUTBKH — Y IIbOMY BCHOMY OJHE i3 KJIFOUOBHX MICITh
HAJICXKWUTh IHXWHIPUHTY Ta IHXWHIPUHTOBUM ITiIIIPUEM-
CTBaM.

[Ipobmemam CyTHOCTI Ta PO3BUTKY IHKHHIPUHTY TIPH-
CBSYCHO HAYKOBI Mpalli TaKUX BITYM3HSHUX Ta 3apyOiXk-
HHUX HAyKoOBIIiB, K B. I'een, MLII. Jlenucenko, O.€. Ky-
3pMmiH, H.B. KpacHokytcbka, JI.B. Kykinenko, A.A. Jloba-
HoB, L.I. Mazyp, B.I. Makcumos, O.B. Penkin, H.B. ®de-
nekeBrd, A. Uynpin, B.JI. Illanipo Ta in. Y npansx mux
HAayKOBIIIB BU3HAYECHO CYTHICTb, BUAM, B3a€MO3B’SI30K 3

BCTYII

Exonomika YkpaiHm Xo4a i IyKe HU3BKHMH TEMIIa-
MU, ajie 3/iHCHIOE 3pocTaHHs. Tak y mepriomy miBpiudi
2017 p. BBII Ykpaian 36insmmiocs Ha 2,5% y TOpIBH.-
stHHI 3 2016 p.. 3pocranns BBIT morpedye mokpamieHHs
po0OTH IPOMHUCIIOBUX MiANPHEMCTB. He3Baxkarouu Ha 1mo-
3uThBHY auHaMiky BBII B winomy, npommucioBicte Y-
paiau y nepromy miBpiyui 2017 p. mpogeMoHCTpyBaia
Xo4ya W HE3HA4YHy, ajc BCE-TaKH HCTAaTHBHY ITUHAMIKY.
O6csr npomuciioBoro BUpoOHUNTBa 3MeHIuBes Ha 0,4%
BiJl piBHA 32 aHanmoriuHui mepion 2016 p. [1]. i ga#xi mo-
Ka3yloTh HEOOXITHICTh PO3POOKH 3aXOJiB MO0 IMOKpa-
IIEHHS MPOMHKCIIOBOTO0 BHUPOOHUIITBA B YKpaiHi, Y TOMY
YUCNI Yy HampsMy PEKOHCTPYKIi Ta TEXHIYHOTO Tiepe-

OCHAILEHHS NPOMHCIIOBUX IMIiANPHUEMCTB, a II€ MOXKIIHBO
3aBSKU BIPOBA/UKEHHIO IHKUHIPUHIOBHX MOCIYT.

Sk 3a3nauae H.A. T'opoamceka [2], «IOCBiZ €KOHO-
MIYHO PO3BHHEHMX KpaiH CBIJUUTH IPO T€, IO CHOTOHI
KOHKYPEHTHI IepeBard MaroTh Ti Cy0 €KTH TOCIHOJapro-
BaHHA, sIKI 30CEpEJMIM CBOIO yBary Ha BIIPOBA/KECHHI
Ccy4acHMX TexHojorid. Came BOHH, a TakoX iX Ipomy-
MaHe 3aCTOCYBaHHS Ta BUKOPUCTAHHS JAIOTh 3MOTY IIiJI-
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Oi3Hec-TporiecaMy, MO MPOTIKAIOTh Y BHPOOHWUYMX ITiJI-
MIPUEMCTBAX Ha PI3HHUX eTanax iHHOBAIIMHOI MisSUTBHOCTI.
HenocTaTHRO PO3KPUTHMHU € TUTaHHSA HaTaHHS iHXHHI-
PHHTOBHX ITOCITYT KOHCYIbTALIHHIMHA (ipMaMu.
[TuTaHHS PO3BUTKY KOHCYIBTYBAaHHS 32 BUIAMH JiII0-
BUX TIOCIYT PO3IMJIAHYTI y Mpamsx BITYM3HAHUX Ta 3apy-
ODLKHUX BYCHHX TakuX, sik B.A. Bep0a, T.I. PemretHsk,
M.C. IBamoBa, C.C. Hikonenko, A.Il. ITlocaacekuii,
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JLT. Capkicstn, E. beitu, II. Brmok, M. 3imsbepman,
O.B. Kienin, M.T". Bimomonscekuii, K.M. Ky6p, JleBiH,
I Jlinmit, ®. Crumie, ®. VikxeM, Ta iHmmx. OJHAaK,
METOANYHE 3a0e3MeUeHHs] X MOCIYT PO3IISHYTO HeJo-
CTaTHBO, OCKUTBKH IHXXKHHIPHHT J0 TEIep PO3rIiOaBcs B
VYkpaini sk okpemuii Bua 6i3Hecy y cepi Hociayr Ta BiH
HE MO€/IHYBABCS 3 YIPABIIHCHKUM KOHCYJIBTYBaHHSIM.

META POBOTH mnonsrac y BH3HAYeHi 3MICTy Ta
METOJMYHUX 3acaj] I0JJ0 BUKOPHCTAHHS IHXHHIPUHTY Y
SIKOCTI OZTHOTO 3 BHIIB AUJIOBOTO KOHCYJIHTYBaHHS.

METOU JTOCJIUKEHHS

Meroonoriunoo Ta iH(GOPMAIIIHOI OCHOBOI PO-
00TH € HayKOBIi mparli, MaTepialny MepioANIHUX BUIAHB,
pecypcu Internet, MeToan HAyKOBHUX JOCIiIKEHb.

[Tpu mpoBeneHHI AOCTIKEHHS! BUKOPUCTAHO METOH
CTPYKTYPHO-JIOTIYHOTO aHai3y, MOPIBHSHHS Ta y3araib-
HEHHSI, CHCTEMHOTO TiJIXO/y.

PE3YJIbTATH

B exoHOMIuHIH JTiTepaTypi MOHSTTS «IHKUHIPHHT» Ta
«JIiJI0OBE KOHCYJBTYBAHHSD) HE MAIOTh YiTKOTO BH3HAYEH-
. Tak bama6amoB 1.T.[3], diakiBcekuit M.I. [4], Jly-
ki C.YO. [5], JI1.O. IBanoBa, B.O. IBanos, B.B. Koec-
HIKOB [6] TOHATTSA «iHXUHIPUHT» TPAKTYIOTh K TEXHIYHI
3HaHHSA 9M iHHOBamiWHa AisuteHICTE. B.C. Bimoyceko,
M.I. Benenkosa, T.}O. Bimoyceko, B.M. Tumuyk [7],
A.I'. 3aropoaniii Ta I'.JI. Bosmutok, [8], B.B. Ko3uk,
JI.A. TankoBa ta H.b. Jlanunenko [9] Ta iHui — Sk iHXe-
HEpPHO-TEXHIUHI Ta KOHCYJIbTATUBHI IIOCIYTH LIOAO CTBO-
peHHs1 00’€KTiB MPOMHUCIIOBOCTI, BUPOOHHYOI Ta COIli-
anpHOI iH(pacTpykTyp [9].

3rigpo i3 mm. 14.1.85 m. 14.1 cr. 14 IlomarkoBoro
KOJIEKCY «IHKUHIPHHT — II€ HaJaHHs MOCIYT (BUKOHAHHS
po0iT) i3 CKIIaieHHs TEXHIYHUX 3aBAaHb, IPOSKTHUX TIPO-
TTO3UIIIH, TTPOBECHHS HAYKOBHUX JOCIHIIKEHb 1 TEXHIKO-
E€KOHOMIYHUX OOCTEKEHb, BUKOHAHHS 1HKCHEPHO-PO3Bi-
IyBaJbHHUX POOIT 3 OymiBHUITBA 00’€KTIB, pOo3pOOICHHS
TEXHIYHOI IOKYMEHTalii, TPOEKTyBaHH: Ta KOHCTPYKTOP-
CBKOTO OIPAIFOBAHHS 00’€KTIB TEXHIKU 1 TEXHOJIOTIi, Ha-
JIAHHSI KOHCYJIbTAllil Ta aBTOPCHKOTO HArjsiLy Mix 4dac
MOHT@XXHUX Ta ITyCKOHAJIAaroKyBIbHUX POOIT, a TaKOX
Ha/laHHs KOHCYJbTalil, MMOB’S3aHMX 13 TaKMMH IOCTyTa-
MU (pobotamn)» [10].

OTxe, B JaHIH CTATTI MPOTOHYETHCA MOHATTS «iHXKH-
HIpUHT» PO3MISAATH SK BHJ AIJIOBOTO KOHCYJIBTYBaHHS,
0 TIOB’sI3aHUH 13 HAIAHHIM IOCITYT TEXHIKO-EKOHOMIU-
HOTO XapakTepy mojo0 OymiBHUIITBA, PEKOHCTPYKIUI Ta
TEXHIYHOTO TIEPEOCHANICHHS BUPOOHNYHX ITiJIPUEMCTB.

ITix ginoBoro mocayroro [11] po3ymitoTh «3pydHOCTI,
110 HAJAI0ThCSI CIIOXKMBa4YeBi. PO3PI3HAIOTH MOCITYTH TeX-
HIYHOTO OOCIYroBYBaHHSI 1 MOCIYTH KOHCAJITHHIOBOT'O
Xapaxrepy».

VY BITUM3HSHUX CTaTUCTUYHMX JAHHWX IIOJ0 HaJaHHS
KOHCYJIbTAI[IfHUX MOCIYT {HKUHIPHUHTOBI pOOOTH BKIIIO-
YeHi y npodeciiiHy, HayKOBY Ta TEXHIUHY AISUTBHICTE 1y
TperboMy kBaptam 2017 p. ckmamamu 16645324,3 Tuc.
rpH., mo Ha 23,31 % Oinpime, HK Yy BIAOBIZHOMY
mepiomi 2016 p. (13498304,0 tuc. rpu.) [12]. Ane mpo-
aHaNi3yBaTH HAJaHHS IHXHHIPHHTOBHUX IOCIYT HEMOX-
JIMBO, OCKUIBKM HE Ma€ MO>JIMBOCTI BHOKPEMHUTH OOCSTH
peamizamii IUX TOCIYT, IO HAJAIOTHCA KOHCYJBTAIii-
HUMH QipMaMHu.

Y pobotax [13,14] 3a3Ha4eHO, IO MOMUT HA KOHCYJI-
THHTOBI TIOCIYTH B KpaiHi 3aJHMIIA€ThCS HU3BKAM 3 TIPH-
YUH CKIJIAQJHOI MaKpOEKOHOMIYHOI CHTyalii Ta HU3BKOI
ITOBOi aKTHUBHOCTI MiANPHUEMCTB, BiACYTHOCTI OOCBiTy
Ta KyJIbTYypH POOOTH 3 HE3aIC)KHHUMU KOHCYJIBTaHTaMH,
HECTIPOMOJKHOCT] TMOTEHIIIHUX KIII€HTIB OMIHUTH KOpPHC-
HicTh KoHcanTuHroBoi mociuyru [13]. Tomy mnponony-
€TBCSl y SIKOCTiI HOBOI AIJIOBOI MOCJIYTM Ha/laBaTh Kili€H-
TaM, 4us poboTa 0a3yeThCsl Ha BIIPOBAKCHHI 1HHOBAIIIH,
TOCITYTH 3 IHKUHIPUHTY Ha KOMEPIiiHii ocHOBI [15].

3MICT HOHSATTS «KOHCAJITHHI» (3 aHIIIHCHKOI — KOH-
CYJbTYBaHHS), [0 YBIMIILIO JO HAIIOI MOBH SIK CITEIiab-
HUHM TEepMiH, O3Haya€ 3/1iHCHEHHS €KOHOMIYHOTO KOHCY-
JTBTYBaHHs Oyab-skoro MacmTady. KoncanTurr, abo exo-
HOMIYHE KOHCYJIbTYBaHHS, MOXE CTOCYBATHCS SIK JIOKa-
JHLHUX CYTO €KOHOMIYHMX NHTaHb ((hiHAHCOBWH aHaTi3,
OyxranTepis, ayauT, ONOJATKyBaHHS), TaK 1 TI00aTbHUX
YIPABIIHCHKHUX MPOOJIeM (CTpaTeriuHruii pO3BUTOK, PEOP-
raHizallisi, iHHOBaIiHHU mporec). TakuM YHMHOM, yIpaB-
JHChKE KOHCYJIbTyBaHHsI (management consulting) e Bu-
JIOM KOHCAJITHHIOBOi MisSUTBHOCTI, IO CHPSMOBAaHMH Ha
Ha/IaHHS JOTIOMOTH Yy BHpIIICHHI YNPaBIiHCHKHUX IPOO-
nem [16, 17].

IToHATTS «IiIOBE KOHCYJBTYBaHHS» BHKOPHCTOBY-
€TBCS y TICHXOJIOT], JIe 1e TepMiH BHU3HAYAETHCS Take,
«sK€ TOB'A3aHE 3 PIICHHIM JIIOABMH AIJTOBHX HPOOIIEM».
BoHO € «HaWmOMMPEHIMNIM BHIOM IICHXOJIOTIYHOTO KOH-
CYJIBTYBaHHS Ta Ma€ CTUIBKH PI3HOBHIIB, CKIJIBKH iCHYE
PI3HOMaHITHHX CHpaB i BUAIB IiISUIBHOCTI y Jonei» [18].
Tomy y naHiii HayKOBIi CTaTTi MPOMOHYETHCS MOHATTS
«yNpaBIiHChKE KOHCYJIBTYBaHHS» 3aMIHUTH Ha OUIbII
MOLIMPEHE — «JIUI0BE KOHCYJIBTYBaHHS», OCKUIBKH BIT-
YM3HSHUM KOHCYJBTAIIHHUM (ipMaM y CydacHHUX YMO-
BaX TOCIOJAPIOBAHHS IOLJIBHO PO3MIMPUTH CIIEKTpP Ha-
JTAaHHS TIOCITYT, SIKi ITOB’sI3aHi 3 BiTHOBJICHHSAM JisSUTEHOCTI
MIPOMUCIIOBHX TIAPHEMCTB, 10 SIKUX JOLLIBHO BiHECTH
IHKWHIPUHT OB, JII3UHTOBI Ta CaHAILiIHHI TIOCITyTH.

B HaykoBiii miTeparypi BHKOPHCTOBYETHCS, B OCHOB-
HOMY, TOHATTA «METOIWYHE 3a0e3NeUeHHs» BIAHOCHO
HaBYAJIBHOTO Iporecy. Tak y po6oTi [19] BoHO oxomioe
«CYKYIHICTh JOKYMEHTIB, HAQyKOBHX, HABYaJIbHUX, METO-
JMYHHUX MaTepialiB, sIKi: a) ONUCYIOTh 3MICT, 0) BCTaHOB-
JIIOIOTh CTPYKTYPY, B) BU3HAUaIOTh PE3yJIbTaT, I') peria-
MEHTYIOTh I1epedir HaBYAIBEHOTO MPOLIECY».

MertonuuHe 3a0e3nedeHHs IHXUHIPUHTOBHX ITOCIYT
BKJIIOYAE:

1. IIpouenypy HamaHHS IHXKAHIPUHTOBUX TTOCIYT M-
MIPUEMCTBAM;

2. XapakTepuCTHKa €TalliB HaIaHHS MOCIYT IiAIpH-
€MCTBOM, II[0 CIIELIaNi3y€ThCA HAa YIPaBIIHCHKOMY KOH-
CYJIbTYBaHHI;

3. Po3pobka mMomyisi 3 miAroToBKM (axiBIliB 3 iHXKe-
HEpHO-OY/iBEJILHOTO MPOEKTYBaHHS B YaCTHHI KOIITO-
PHCHOI JIOKYMEHTaLii Ta y4acTh y TPEHIHIax;

4. ®opmyBaHHS BiAIIOBITHOT JOKYMEHTAIII1.

[MinmpueMcTBa, 1O CHENiaNli3yIOThCS Ha YHpaBIIiH-
CHKOMY KOHCYJIbTYBaHHI, SIK TIPaBHJIO, HE MalOTh y CBO-
€MY CKJIaJli iIHKEHEePiB KOHCTPYKTOPIB Ta iHXeHepiB Oy1i-
BEJIBHUKIB, TOMY BECh CIIEKTP IHKHHIPHHTOBUX POOIT 11e
M IIPUEMCTBO TIPOBECTH HE B 3MO31, TOMY IIpU po3poOIIi
MPOLEAYPH HAaNaHHS IHKUHIPHHTOBHX MOCIYyT OYyIyTh
3aimyvatucs iHmi Kommasii (puc. 1).
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1 eran. Excripec-anani3
IISJIBHOCTI KIIIEHTA

|

2 eran. BuU3HaueHHA
npo0iieMu Ta NUIAXiB 11
MTOTOJIAHHS

3 eran. Y3TOUKEHHS
IHHOBAI[IHOTO 3a7yMYy 3
KJII€EHTOM

4 eran. OOTpYHTYBaHHS
OLIJIBHOCTI CKJIaJaHHs
IHHOBAIIIHHOTO MPOEKTY

|

5 eran. [Tomyk cyOmiIpsTHUKIB Ta
YKIIaICHHS TOTOBOPY II00
CKJIQJIAaHHS TEXHIYHOTO 3aBJIaHHS 10
IHHOBAI[IfHOTO MTPOEKTY

6 eran. Ilomyk o6yagHaHHA Ta
BU3HAYEHHS CTPYKTYpH
» EMOHTAXHUX, MOHTa)KHHUX,

eKCIITyaTalliiHuX poOiT

|

7 eran. TexHiIKO-€KOHOMiYHE
0OTpYHTYBaHHS BapTOCTI
IHXKEHEePHO-0Y/IiBEILHOTO
MPOCKTYBAaHHS, YCTaTKyBaHHS
Ta iH. pooIT

'

8 eran. CKJ1aIaHHS KOIIITOPUCY
Ha IHXXUHIPUHTOBI TOCITYTY

|

9 eran. Y3rO[pKEHHS MPOEKTHOL
IiHK Ha HaJaHHSA TOCIYT Ta
MMiAroTOBKA 1 MiAMUCaHHS
JIOKYMEHTIB

Puc. 1. Ilpoyedypa Hadantsi iHAHCUHIPUHEOBUX NOCTYE NIONPUEMCIMEAM MA X XAPAKMEPUCTUKA
[nobyoosano asmopom]

BUCHOBKH

3anpornoHOBAHO METOAMYHE 3a0€3MEUCHHs HaJaHHA
IH)KAHIPUHTOBUX TIOCIYT MPOMHUCIOBUM MiANPHEMCTBAX,
sIKe TIOKa3ye eTany MpoBe/ieHHsT POOIT 1100 TEXHIYHOTO
nepeocHanieHHst cy0’exTiB rocnogaproBanus. [Ipu npomy
KOHCYyJbTalliiiHa (ipma 31ikicHIOE (HiHAHCOBUI Ta MaiHO-
BHUI EKCIIpec-aHami3 MisUTbHOCTI KJII€HTA, MPOIMOHYE Ta
y3TOJDKY€ HampsiM IHHOBaliHHOTO PO3BHUTKY, OOIPYHTO-
BY€ TEXHIKO-€KOHOMIUHY JIOLUIBHICTh BIPOBAPKEHHS 1H-
HOBAIiHHOTO MPOEKTY, 3MIHCHIOE MOMIYK CYOITiqPSTHAIKIB
Ta y3roJpKye TeXHIYHE 3aBIaHHS MO0 peaisamii iHHO-
BallifHOTO IPOEKTY, IIPOBOJE MOIIYK, KEPY€E NEMOHTaXEM
Ta MOHT@XeM OOJaJHaHHs, CKJIaJa€e OCTATOYHMI KOLITO-
pHUC Ta Y3ro[pKye 3arajbHy I[iHy HAa BUKOHAHHS 1HXXHHI-
PHHTOBUX ITOCIYT.
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